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PUBLIC NOTICE

The Los Angeles County Development Authority (LACDA) will submit its Consolidated
Annual Performance and Evaluation Report to the U.S. Department of Housing and
Urban Development by September 28, 2022. The report summarizes activities
implemented during the 2021-2022 Fiscal Year using the Los Angeles County’s
Community Development Block Grant, Emergency Solutions Grant, HOME Investment
Partnerships Program, and other federal funds. All residents of th@Ros Angeles County
are invited to examine the contents of the report from W sday, September 14,
2022 through Wednesday, September 28, 2022, o LACDA website at
www.lacda.org and at the LACDA reception desk locat

Anyone wishing to comment shou
Wednesday, September 28, 2022, to

ments by 5:00 p.m. on
easure Sheppard, Reporting
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PREFACE

The Consolidated Annual Performance and Evaluation Report (CAPER) is an assessment of the County of
Los Angeles’ (County) activity performance funded by the three U.S. Department of Housing and Urban
Development (HUD) formula grant programs: Community Development Block Grant (CDBG); HOME
Investment Partnership Act (HOME); and Emergency Solutions Grant (ESG).

The CAPER describes the County’s performance for these HUD Formula Grant P,
objectives and goals established in the County’s Five-Year Consolidated Plan
Annual Action Plan. Fiscal Year (FY) 2021-2022 is the fourth year in the Fi
Period (Program Years 2018-2023) for the County.

rams in meeting the
he corresponding
ar Consolidated Planning

A draft of the 2021-2022 CAPER is made available for public revi ing a 15-day public
notice period, as mandated by HUD. A printed copy of the C he Los Angeles
County Development Authority (LACDA), located at 700 W, i 801. The
Draft was also posted for viewing and download on the i during the
public notice period. The Final CAPER will be updated to t i er submission to HUD in late fall

2022.
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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its acti
This could be an overview that includes major initiatives and highlights that were p roughout the program year.

The County of Los Angeles (County) aims to maximize available fundin munity development activities
in ten Priority Need categories identified in its Five-Year Consolidated Pl
year in the County’s five-year planning period. Accomplishments are recor ed on quarterly performance reports submitted by
funded partner agencies. This data is aggregated at the endgg d cumulated over the five-year planning period,
to determine how well the County met its annual and fivEsyee j riority Need categories. In PY 2021-2022, the
County successfully met 80% or more of its annual goals ingfe Rriority Need categories. Accomplishment ratios were
adjusted for projects that were either cancelled in PY 2021-20

from impacts of the COVID-19 pandemic. Ma i ies and long-term programs have multi-year contracts or are

Anti-Crime: 70% Homelessness: 48% Housing: 84%
Infrastructure: 6% Public Services: 73% Senior Programs: 24%
Youth Programs: 33%

The 2021-2022 program year ¥ ) ected by the global coronavirus pandemic, also known as COVID-19. Los Angeles County

steadily experienced high case c8 positivity rates. In attempts to reduce the spread of the virus, a combination of safer-at-

home public health orders and vario8glévels of business operation restrictions were implemented from March 2020 and remained in
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effect through the time of submission of this report, which led to economic hardship and housing instability for many County residents.
s pivoted to align with the CARES Act,
les of Homelessness, Infrastructure, Public

A CARES Act stimulus package was provided as federal aid, and many of the County’s s

including the County’s formula grant fund programs. However, the Priority Need cat

Facilities, Senior and Youth Programs, and Special Needs/Non-Homeless were speci acted by local restrictions and were not

Grant (CDBG); HOME Investment Partnerships (HOME); a
expended 98.96% of total qualified expenditures to bene

certification period; held planning and administration expen® he annual grant plus program income amount; and
expended only 9.86% of the sum of the grant plus last fiscal mcome for public service activities. The County HOME
Program met its Match Liability with 25% of th irement Single-Family and Multifamily Revenue Bonds and the remaining

75% met through other non-federal do
$1,169,668 in County General Funds for
on costs for the grant.

y ESG Program achieved a dollar-for-dollar match, providing

explain, if applicable, wk ade toward meeting goals and objectives. 91.520(g)

Categories, priority levels, fun® . amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percenta ) each of the grantee’s program year goals.
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Goal Category Source Indicator Unit of Expected — Percent Expected | Actual - | Percent
/ Measure Strategic Complete | — Program | Complete
Amount Plan Program | Year
Year
o ) Public service activities
Anti-Crime Non-Housing
] CDBG: | otherthan Persons
Programs - Community . 43.00% 100 0 0%
. S Low/Moderate Income Assisted
Accessibility Development . .
Housing Benefit
o ) Public service activities
Anti-Crime Non-Housing
. CDBG: | otherthan
Programs - Community 554,935 157.88% 235055 203435 86.5%
o S Low/Moderate Income
Sustainability Development ) ]
Housing Benefit
Anti-Crime Non-Housing CDBG: Public service acti
Programs - Community S " | for Low/Moderate 0 0 N/A N/A N/A N/A
Sustainability Development
Economic Non-Housing
. CDBG:
Development - | Community $ 25 117 | 468.00% 209 92 44.0%
Accessibility Development
Economic Non-Housing CDBG:
Development - | Community $ ) Business 25 42 | 168.00% 36 35 97.2%
Sustainability | Development
Economic Non-Housing .
] Businesses
Development - . 2,400 2,666 111.08% 802 378 47.1%
. Assisted
Sustainability
Economic Non-Housi
Development - | Community Other 5 0 N/A N/A N/A N/A
Sustainability Development
CAPER 6
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Public service activities

OMB Control No: 2506-0117 (exp. 06/30/2018)

Homelessness other than Persons
Homeless S/ ) 36.04% 43 41 95.3%
Programs ESG: $ Low/Moderate Income Assisted
' Housing Benefit
CDBG: | Tenant-based rental
Homelessness . .
Homeless S/ assistance / Rapid 220.00% 130 0 0.0%
Programs .
ESG:S | Rehousing
CDBG:
Homelessness Homeless Person
Homeless S/ . 102,947 514.76% 210,920 | 100,881 47.8%
Programs Overnight Shelter
ESG: $
Housing -
8" Affordable | CDBG:
Accessibility . Other 2627 | 2627.00% 2400 2626 109.4%
. . Housing S
(Fair Housing)
CDBG:
Housing - Affordable S/
- ) 105 122 | 116.19% HIF 17
Affordability Housing HOME
S
CDBG:
ousehold
Housing - Affordable S/ - .
. . s rehabilita Housing 1,800 3,186 | 177.00% 6288 272 4.3%
Affordability Housing .
Unit
. ) Household
Housing - owner Housing .
- . Housing 0 93 N/A HIF 82
Affordability Housing .
Unit
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CDBG:

. ) Household
Housing - Affordable S/ Homeowner Housing .
- . . Housing 89.30% HIF 136
Affordability Housing HOME: | Rehabilitated Unit
ni
$
CDBG: Direct Fi o
irect Financia
Housing - Affordable S/ ] Househol
- . Assistance to ] 74.22% HIF 34
Affordability Housing HOME: Assiste
$ Homebuyers
CDBG:
Housing - Affordable S/
» ) Other 6 0 N/A HIF 0 N/A
Affordability Housing HOME
$
Housing -
Housing Code
Sustainability | Affordable CDBG: &
. Enforcement/Foreclo 1,000 | 664,858 | 664.86% | 780,067 | 659,240 84.5%
(Code Housing S
Prop
Enforcement)
Housing -
Sustainability | Affordable CDBG:
. 3,220,0000 | 757,090 23.51% N/A N/A N/A
(Code Housing S
Enforcement)
Housing -
. g » Household
Sustainability . )
. abilitated | Housing 745 217 29.13% 78 82 105.1%
(Housing .
o Unit
Rehabilitation)
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Housing -

o ) Household
Sustainability Affordable CDBG: | Homeowner Housing .
) ) - Housing 203.78% 541 286 52.9%
(Housing Housing S Rehabilitated Unit
ni
Rehabilitation)
Public Facility or
Non-Housing Infrastructure Activities
Infrastructure . CDBG: Persons
Community other than . 67.36% | 413303 25215 6.1%
Improvements S Assis
Development Low/Moderate Income
Housing Benefit
Public Non-Housing
ers . CDBG:
Facilities and Community ¢ Other 2 0 N/A N/A N/A N/A
Improvements | Development
) Public service activi
. . Non-Housing
Public Services ] CDBG: | otherthan
- Community 19,000 11,486 60.45% 16786 2966 17.7%
- Accessibility S Low/Moderate Income
Development
. . Non-Housing
Public Services . CDBG:
o Community ) 67,500 | 561,985 | 832.57% | 342056 0 0.0%
- Sustainability S Assisted
Development
. . Non-Housig
Senior Services Persons
. 19,300 13,471 69.80% 11102 2698 24.3%
and Centers oderate Income Assisted
g Benefit
. . Non-Housing
Senior Services .
Community Other 1 0 N/A 1 0 0.0%
and Centers
Development
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Special Needs

Public Facility or

. Non- Infrastructure Activities
Services & CDBG: Persons
Homeless other than . 119,113 85.08% 70877 9712 13.7%
ADA ) S Assisted
Special Needs Low/Moderate Income
Improvements . .
Housing Benefit
Special Needs N Public service activities
on-
Services & CDBG: | otherthan
Homeless 35.25% 0 0 0.0%
ADA ) S Low/Moderate Income
Special Needs . ]
Improvements Housing Benefit
Special Needs
. Non-
Services & CDBG:
ADA Homeless S Other 0 N/A N/A N/A N/A
Special Needs
Improvements
Youth Services ) Public service activiti
Non-Housing
and Centers . CDBG: | otherthan
. Community 8,660 3,343 38.60% 1547 510 33.0%
(Including Development >
Vv
Child Care) P
Youth Services )
Non-Housing
and Centers .
. Community Other 1 0 N/A 2 0 0.0%
(Including
. Development
Child Care)

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the prio ecific objectives identified in the plan,

giving special attention to the highest priority activities identified.

County funded activities focused primarily on Priority Needs categories, a ied through an intricate process
that included public input, independent needs assessments, market an tion efforts — and balanced that
with available resources. The County implemented activities in support 0 ervation and rehabilitation, spending the greatest

amount of CDBG and HOME grant funds on activities in this area. $9,255,9 pended in FY 2021-2022, with over half of housing
rehabllltatlon act|V|ty funds spent on Slngle -Unit Residential Rehabilitation. A of 2,659 units were rehabilitated as a result of these

expended another $1,702,653 of grant funds to address sp
contracted to the Housing Rights Center to address Countyw

3 re activities. These activities included acquisition, disposition,
public faC|I|t|es and improvements, constru ’ ilitati public facilities, neighborhood facilities, parks and recreational
facilities, parking facilities, water and sewg i eservation, street improvements, and sidewalk construction. Over
half of infrastructure funds were expené ifi ialNeeds/Non-Homeless priorities and addressing Americans with

Disabilities Act (ADA)-related activities. B ar activities, the County utilizes grant funds to improve the living
environment for its residents through avarlety ¢ ograms, including those specifically for seniors or youth. In FY 2020-
2021, $6,383,807 was expend C his amount was a tremendous uptick from previous program years, as assisting
the highly vulnerable seniorgd@ptlati 1 diate priority during the pandemic. $333,250 was expended on Youth Services

and $221,400 on Child e categories shifted to providing virtual learning apparatuses and supporting
limited child care facili s. Other public services included homeless/AIDS patients programs, services for the
disabled, battered and ab s, employment training, crime awareness/prevention, health services, neighborhood
i ces. An overall total of $23,621,289 CDBG dollars was expended on Public Services
ice activity expenditures was created by the overwhelming need for housing stability and
provided in the form of subsistence ance, made possible by the waiver of public service spending caps for activities that prevent,

prepare for or respond to the coronavi
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. CDBG funds of $5,754,219 were used
, direct financial assistance to for-profit
ed by the response to the pandemic, as the
ith other County-funded business aid
tdowns. The County also utilizes the
re projects; a total of $1.5 million
22 expenditures for the various

The County operates a variety of loan programs directed towards economic growth in the re
for other commercial/industrial improvements, including business facade improve
business, and technical assistance to businesses. However, this total was also greatly
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG HOME ESG
White 1,829
Black or African American 1,135
Asian 28
American Indian or American Native 60
Native Hawaiian or Other Pacific Islander 19
Total 3,071
Hispanic 1,994
Not Hispanic 1,540
Table 2 — Table of assistance to racial and ethnic popula rce of funds
Narrative
The County’s federally-funded CDBG, C activitieS” service a variety of clients

throughout the five Supervisorial Districts

cities and among Countywide tatg al and ethnic counts were adjusted in CR-10
to reflect individual clie e is a focus to track individual persons, rather
than families, by the ppment Authority (LACDA) and Los Angeles

ed to individual client counts in order to maintain
bove are the FY 2021-2021 additional CDBG client racial
client racial category of Other Race: 32; and ESG client

funds in Los Ang

o serve racial and ethnic groups are consistent with race and ethnic
demographics seen in the Los Angeles Point-In-Time count capturing demographics of those
experiencing homelessness. Those identifying as Black or African American are
disproportionately (roughly 4 times) represented in persons experiencing homelessness in Los
Angeles, though are not currently in the majority of clients served with ESG funding. To help
bridge the gap, LAHSA continues to host an Ad Hoc Committee to look at the needs of black
persons experiencing homelessness and how to improve its system response within and beyond
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the homeless service system.

<<&

OMB Control No: 2506-0117 (exp. 06/30/2018)
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds

Source

Resources Made

Amount Expended

Available During Program Year
CDBG public - federal 34,430,229 22,411,520
HOME public - federal 18,925,668 5,236,554
ESG public - federal 1,169,668 2,339,336
Table 3 - Resources Made Available
Narrative
Identify the geographic distribution and location of inve
Target Area Narrative
escription

Countywide See below.
Dist. 1 Unincorporated Avocado Heights-
Bassett North Whittier
Dist. 1 Unincorporated Azusa
Dist. 1 Unincorporated Covina
Dist. 1 Unincorporated East Los Angeles
Dist. 1 Unincorporated Eas
Jose Hills)
Dist. 1 Unincorporate

ncorporated

incorporated

tier Sunrise
Dist. 2 Unincorpo
Westmont
Dist. 2 Unincorporated Del Aire
Dist. 2 Unincorporated East Rancho
Dominguez
Dist. 2 Unincorporated El Camino Village
CAPER 15
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Dist. 2 Unincorporated Florence-
Firestone

Dist. 2 Unincorporated Hawthorne

Dist. 2 Unincorporated Lennox

Dist. 2 Unincorporated Rosewood/East
Gardena

Dist. 2 Unincorporated Rosewood/West
Rancho Dominguez

Dist. 2 Unincorporated View
Park/Windsor Hills

Dist. 2 Unincorporated West Carson

Dist. 2 Unincorporated West Rancho
Dominguez

Dist. 2 Unincorporated Willowbrook

Dist. 4 Unincorporated Cerritos

Dist. 4 Unincorporated Hacienda Heights

Dist. 4 Unincorporated La Rambla

Dist. 4 Unincorporated Rowland Heights

Dist. 4 Unincorporated South Whittier

Dist. 4 Unincorporated West
Whittier/Los Nietos

Dist. 5 Unincorporated A

Crescenta/Montrose

Dist. 5 Unincorporated Lake Littlerock

Dist. 5 Unincorporated Lake Los Angeles

Dist. 5 Unincorporated Llano

Dist. 5 Unincorporated Monrovia

Dist. 5 Unincorporated Newhall

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Dist. 5 Unincorporated North East San
Gabriel

Dist. 5 Unincorporated Pearblossom

Dist. 5 Unincorporated Quartz Hill

Dist. 5 Unincorporated Roosevelt

Dist. 5 Unincorporated South Antelope
Valley

Dist. 5 Unincorporated Val Verde

Table 4 - Identify the geographic distribution and location

Narrative

Funds are distributed among the 48 participating cities as within the
five County Supervisorial Districts. The distributio itfes utilizes the
HUD formula as adopted by the Board of Supervis . The formula is based on a
combination of 2020 Census data and other most recent ation estimates provided by HUD.
Funding decisions for County programs @ré d strategies discussed in the
County’s Consolidated Plan. Participating et - by designing and operating
CDBG projects based on local needs. Fundi ities activities account for 65% of
the County’s formula grant fupgs.distributi ACDA works with each County Supervisorial

ts in the unincorporated areas of the County.
of the County account for the remaining 35%

public services, § works projects, housing production and rehabilitation programs and
economic development activities are undertaken. Public funds are leveraged with private

resources to maximize the effects of formula grant investment.
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Leveraging

Explain how federal funds leveraged additional resources (private, state, and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

nned outcomes and
G, HOME, ESG, Public
ion for implementing its

The LACDA enlists a variety of public and private resources to meet its

objectives to serve County residents. The County uses resources from
Housing Assistance, and special grants awarded by HUD as the fo
consolidated plan strategies. CDBG dollars are expanded e Section 108 Loan

Guarantee Program, which allows the County and its partjcipati iti orrow additional

funds against their grant funds to meet immediate com . In FY 2021-
2022, a total of $1,570,000 was made in repayments Section 108
loans, for the city of Covina, and the four County p meda, South Health Center,

Florence Parking Lot, and Willowbrook Library. The Cou received funds from the State of

California and City of Los Angeles for proje funding by these jurisdictions.
In addition to these public resources, thé ding community to provide
private dollars to help meet the County . aximize resources and work
collaboratively among various agencies an@ib dme even more important as the

County responded to the effe

to fund projects. Sub i : a)a wide variety of resources, including General
ons to leverage their CDBG dollars. Nearly S65

local public h& orders"n response to the COVID-19 pandemic. The leverage funds

agency type ude: $23.4 million by community-based organizations/other public
nty Departments; $25.5 million by LACDA Divisions; and $8.5 million
e HOME Program leveraged approximately $52 million with the one

Y 2021-2022.

agencies;
by participat
project completé

The HOME Program requires Participating Jurisdictions (PJs) to match HOME funds with non-
federal dollars. The match requirement was satisfied for FY 2010-2021 with carryover and
previous fiscal year contributions. Twenty-five percent of the match requirement was met with
Single-Family and Multifamily Mortgage Revenue Bonds, and the remaining 75% was met
through other non-federal funds. The HOME APR (HUD 40107) and HOME Match Report (HUD
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40107-A) are included in Attachment 3. For the ESG Program match, LAHSA provided match
dollars in the amount of $1,169,668.

Fiscal Year Summary - HOME Match

1. Excess match from prior Federal fiscal year 76,164,153

2. Match contributed during current Federal fiscal year 7,299,773

3 .Total match available for current Federal fiscal year (Line 1 plus Line 373,463,926

4. Match liability for current Federal fiscal year 0

5. Excess match carried over to next Federal fiscal year (Line 3 mi ,463,926

Table 5 - Fiscal Year Summary - HOME Match Report
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Match Contribution for the Federal Fiscal Year
Project No. or Other ID Date of Cash Foregone Appraised Site Bond Total Match
Contributio (non- Taxes, Fees, Land/Real Preparation, Financing
n Federal Charges Property Construction
sources) Materials,
Donated labor

C22502 10/21/2020 5,319,607 5,319,607
C24A01 12/03/2020 | 824,422 824,422
C21S05 12/24/2020 1,345,620 1,345,620
C22501 1/27/2021 1,443,512 1,443,512
C23A11 3/15/2021 3,011,710 3,011,710
D23A11 3/15/2021 5,431,455 5,431,455
C23A17 3/22/2021 1,151,820 1,151,820
C24A16 5/18/2021 1,760,410 1,760,410
C23A15 6/21/2021 2,849,218 2,849,218
MF Bond (Juniper Grove) 10/20/2020 35,050,000 35,050,000
MF Bond (Essex Tower) 3/16/2021 8,000,000 8,000,000
MF Bond (Casa Bonita) 6/9/2021 12,591,000 12,591,000
MF Bond (Sunny Garden) 6/21/2021 16,000,000 16,000,000
MF Bond (Cantamar Villas) 8/25/2021 8,090,000 8,090,000
MF Bond (Corazon De Valle) 6/18/2021 36,193,000 36,193,000
MF Bond (3rd and Dangler) 6/9/2021 32,400,000 32,400,000

atch Co on for the Federal Fiscal Year

HOME MBE/WBE report
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Program Income — Enter the program amounts for the reporting period

Balance on hand at
beginning of reporting

Amount received during
reporting period

Total amount expended
during reporting period

Balance on hand at end
of reporting period

period $ $ S
$
5,918,972.92 8,044,993.11 4,500,000 9,463,966.03

OMB Control No: 2506-0117 (exp. 06/30/2018)

Table 7 — Program Inco
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Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar
value of contracts for HOME projects completed during the reporting period

Total Minority Business Enterprises White Non-

Alaskan Asian or Black Non- Hispanic Hispanic

Native or Pacific Hispanic

American Islander

Indian
Contracts
Number 1 1
Dollar $32,649,86 $32,649,86
Amount 4.00 4.00
Sub-Contracts
Number 73 2 57
Dollar $29,751,89 $66,700.00 $23,584,26
Amount 2.47 3.70
Total Women Male
Business
Enterprises

Contracts
Number 1
Dollar $32,649,86
Amount 4.00
Sub-Contracts
Number
Dollar
Amount

and the t@

Minority Property Owners White Non-
Asian or Black Non- Hispanic Hispanic
Pacific Hispanic
Islander
Indian
Number 0 0 0 0 0
Dollar 0 0 0 0 0 0
Amount
Table 9 — Minority Owners of Rental Property
CAPER 22
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Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

OMB Control No: 2506-0117 (exp. 06/30/2018)

CAPER

Parcels Acquired 0 0
Businesses Displaced 0 0
Nonprofit Organizations 0 0
Displaced
Households Temporarily 0 0
Relocated, not Displaced
Households Total Minority Property Enterprises White Non-
Displaced Alaskan Asian or Black Non- Hispanic
Native or Pacific i
American Islander
Indian
Number 0 0 0
Cost 0 0 0
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,

moderate-income, and middle-income persons served.

One-Year Goal

Actual

Number of Homeless households to be

provided affordable housing units 29 54
Number of Non-Homeless households to be
provided affordable housing units 34
Number of Special-Needs households to be
provided affordable housing units 0 0
Total 1,553 88
Table 11 — Number o eholds
Actual
Number of households supported through
Rental Assistance 0 0
Number of household
29 54
1,524 0
0 34
1,553 88
Table 12 — Number of Households Supported
Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.
The First-Time Homebuyer Program falls under the Acquisition of Existing Units in the HOME
Program’s Integrated Disbursement & Information System (IDIS) input; however, under the
County’s CDBG Program, it is referred to as Direct Financial Assistance to Homebuyers.
CAPER 24
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Discuss how these outcomes will impact future annual action plans.

The County continues to report accomplishments in the future as planned for in the Five-Year
Consolidated Plan. Adjustments to one-year goals will be considered for the Number of non-
homeless households to be provided affordable housing units and Number of households
supported through the rehabilitation of existing units.

Include the number of extremely low-income, low-income, and
served by each activity where information on income by famil
the eligibility of the activity.

ate-income persons
uired to determine

Number of Households Served
Extremely Low-income

Low-income
Moderate-income 90
Total 119

Table 13 -

*Following FY 2020-2021when all housing
result of pandemic restrictions, housing re

ams were suspended during as a
on programs began to ramp up in FY 2021-

2022 and make progress. were completed using CDBG grant funds.

e financing of the development of new, affordable rental
-income households, as well as special needs housing. Rental
units fi using HOME funds are reserved for occupants with incomes that
do not exce all6s Angeles County Area Median Income (AMI). During FY 2021-2022,
approximate in HOME funds was expended to finance the development of 6
housing projects 3 lous development stages. A total of 17 rental HOME-assisted units were
completed and received a certificate of occupancy in FY 2021-2022. There are an additional 63

units in progress.

The LACDA's Home Ownership Program (HOP) assists households in Los Angeles County by

making home ownership accessible by facilitating affordable home purchases for low-income

households, providing deferred payment loans for down payment assistance, individual credit
CAPER 25
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counseling, and homebuyer education. The HOP funded 34 deferred payment loans, totaling
$2.9 million in HOME funds during FY 2020-2021.

CDBG funds were used to financially assist eligible homeowners and renters under the single-
family and multi-family home improvement, handyworker, and public housing modernization
programs. During FY 2021-2022, LACDA completed 136 units of housing rehabilitation for

extremely low-, low-, and moderate-income owners, and 82 units of ho rehabilitation for

extremely low-, low-, and moderate-income renters, with an emphasj health and safety

repairs.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

The Los Angeles CoC’s goal is to make homelessness rare and to make episodes of homelessness
short lived. Towards this end, Los Angele’s homeless response strategy seeks to prevent people

from entering the homeless system, meet the immediate need those experiencing

homelessness and expedite the placement of individuals expe ing homelessness into

permanent housing.

The Los Angeles CoC has invested heavily in deploying pro i ut the homeless
response system. Problem-Solving; (also known as Dive rein referred
to as Problem -Solving) is a short -term housing int i rticipants to
maintain their current housing or identify an immedia ousing alternative within their
own network of family, friends, and social support. By wo alongside people facing a housing
crisis in an empowering manner, Problem at the very beginning of their

fivert people away from the emergency shelter and homeless

services de elping them maintain their current housing, or, when necessary, to
relocate to mo ble housing. Los Angeles continues to employ the practice of problem
solving/diversion 3 elping people reconnect with family and friends, when possible, on a

permanent or temporary basis.

For those in need of housing support, the Los Angeles homeless response system has worked
hard to ensure individuals have access to the interim and permanent housing solutions they
need. In 2021-22, LAHSA utilized ESG funding to support winter shelter programs, crisis housing
programs, bridge housing problems, and rapid re-housing programs. These programs work to
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meet an individual’s immediate needs while providing them with the resources they need to exit
into permanent housing.

Currently within the Los Angeles CoC, there are four systems providing targeted homeless
prevention services to subpopulations: the adult, family, youth, and Veteran systems. The
targeting for these programs has been informed through extensive research and data to develop

and improve targeting tools for homelessness prevention, to maximize thgimpact in preventing

future homelessness.

Reaching out to homeless persons (especially unsheltered pers
individual needs

Los Angeles has also continued to implemeRta g faCIng ine system called the Los Angeles
Homeless Outreach Portal (LA- takeholders to inform the outreach system

to a centralized platfg adhto regional Coordinated Entry System (CES)
outreach coordinators iag outreach teams are deployed to contact the
hours of the request.

across the County, LAHSA released its Encampment Best
t Practices offers Guidance for balancing the need for
sheltered homelessness with the importance of a regional, trauma-
Itered homelessness that places people experiencing homelessness
anent home.

Addressing the e gency shelter and transitional housing needs of homeless persons

LAHSA utilized ESG funding to support programs that address the immediate and long-term
needs of persons experiencing homelessness. These programs were focused on serving
individual adults, unaccompanied youth, and families and providing them with prevention,
emergency shelter, and permanent housing solutions. Incorporating all funding sources that
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were leveraged in combination with ESG, a total of 3,745 individuals were assisted with ESG
funding (see table 4e).

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care

facilities, mental health facilities, foster care and other youth facilities, and corrections

programs and institutions); and, receiving assistance from public or ate agencies that

address housing, health, social services, employment, education, uth needs

legal services program to help defend any eviction acti y be threatening their housing.

LAHSA also utilized Measure H funding de s to provide low-barrier and

supportive 24-hour residence for indivi itutions. Bridge Housing is

temporary and serves to “bridge” people & g glessness into housing via a reserved
bed that facilitates placement into permané sing. ention of this emergency housing
is to provide participants with

e stability ¢ they can maintain contact with their support

systems and utilize reso s with finding housing. The individuals served
at these sites are over
system over the past fivé , jted an institution (hospital, jail/prison, etc.) over

the past six months.

perience homelessness, facilitating access for homeless individuals
and families t@ e housing units, and preventing individuals and families who were

recently homeles becoming homeless again

The Los Angeles Continuum of Care (CoC) has a structured outreach system that has regional
leadership coordinating all outreach workers, regardless of funding source. In addition to the
coordinated outreach system, there has been investment in the number or persons conducting
outreach on the streets of Los Angele, with the addition of more outreach workers this past year
engaging people who are on the street to prepare and respond to the COVID-19 pandemic. All
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outreach workers use the same standardized assessment and triage tool to understand the needs
and available resources for the persons they are engaging.

Los Angeles utilizes a web-based system called the Los Angeles Homeless Outreach Portal (LA-
HOP) for community stakeholders to inform the outreach system of a person that is experiencing
homelessness and request outreach from the system. Requests go to a centralized platform and

is then routed to regional Coordinated Entry System (CES) outreach coordigators who triage and

ensure that outreach efforts are being conducted in a structured stra [ manner.

This year Los Angeles implemented a Universal Housing Appli tabase. The database

serves as a middleware to pull and push relevant inform ing candidates to
d in the county
with various housing partners with the goal of reduci rocess, and
shortening the period of time individuals and famil omelessness by automating

the system.

electronic applications with local housing authorities. Thi

iIstakes, streamlinin
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

The LACDA owns 3,229 housing units of public and multifamily housing properties, located
throughout the unincorporated areas of the County of Los Angeles. These housing sites help to
strengthen neighborhoods, empower families, support local economies, and promote local
achievement. Over 21,000 families have benefited from the progra
LACDA, which empowers low-income families by providing opport

dministered by the

s to obtain affordable
rental housing; employment and job training; youth programs; chj
elderly assistance.

case management; and

The LACDA meets residents’ needs by providing varij services at th DA’s housing

programs for at-risk and probatig at four public housing sites.
Services aid the families in bec@ o ici thereby reducing the risk
factors associated with juvenile del S aclude: tutoring; social/recreation

community service g opulation: This program served 120 youth and
located in the 1st, 2nd, and 4th County
and targets youth, ages 11-17.

blic housing developments. Resident services programs
; adult literacy; recreation; creative arts; youth
sabled services; workforce development; and housing community
Many of these programs were administered through the
munity partners. Service Area/Target Population: This program

Harbor Hills;”Carmelitos and Century Wilton Housing Developments, located in the 1st,
2nd, and 4th County Supervisorial Districts. The program targets low- and extremely low-
income youth residing in the housing developments.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership
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The LACDA administers a Family Self-Sufficiency (PH-FSS) program to encourage residents to
become more self-sufficient and has an array of resident participation activities organized by the
LACDA staff:

e Family Self-Sufficiency — The LACDA administers a Family Self-Sufficiency (PH-FSS)
program for Public Housing and Section 8 residents. The FSS program provided critical

tools and supportive services to foster a resident's transition fronmfinancial and housing

assistance to economic and housing self-sufficiency. The FS gram offers a unique

savings opportunity known as an escrow account, which is ings account created and

maintained by the LACDA. The escrow account is esta an FSS participant's

upon completion of the FSS program. Af
participants receive their escrow savings and
on their first home. Service Area/Target Pop * This program served 59 Public
Housing residents at all of the co

1st, 2nd, 3rd, 4th and 5th Count

developments located in the

Public Housing encourages its residents tQ ved in community management
and participatory roles through its Reside s and the Annual Plan Resident Advisory
Board.

ed Memorandum of Understanding with the LACDA. The
sists of a democratically governing board elected by the voting
CDA holds a quarterly gathering of RC Board members and provides
g topics throughout the year which may include: the LACDA policies;

Resident Advisory Board - The Resident Advisory Board (RAB) provides the LACDA and its clients
with a forum for sharing information about the Annual Plan. As part of the Annual Plan process,
HUD requires the LACDA to set up a RAB each year and meet with the RAB at least once in efforts
to increase resident participation and input in the Annual Plan process. RAB members help the

LACDA in developing its goals and provide recommendations on how to improve the Section 8
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and Public Housing programs. The RAB will continue to meet virtually until COVID-19 restrictions
are lifted.

Actions taken to provide assistance to troubled PHAs

The LACDA does not have the capacity to assist troubled PHAs and does not possess an entity

than can provide assistance to other PHAs.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

identify affordable
y’s needs. The LACDA

The LACDA works closely with the County Board of Supervisors Offic
housing barriers and reshape its policies and programs to meet the
identifies three primary barriers to affordable housing:

e Current market conditions — such as increased la i nstruction costs,
construction liabilities and lack of developable la
become barriers to affordable housing;

e Financing requirements, increasing interest nding discrimination make
homeownership less attainable for low- and modera e households; and

des, zoning, and the approval

process) as well as environ ~ es/slopes, fire hazards,

flooding/mudflows, and seismic haza [ es to developing affordable housing.

Through the Housing Ele i §14-2021 General Plan, the County will emphasize
identifying and i ent land to accommodate the projected housing needs of the

plement the density bonus program and allowed second
ons to increase the supply of affordable housing for low- and

permits or from t of zoning and subdivision fees for the projects.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

Nearly half of urban County households experience one or more housing problems, including
housing cost burden, overcrowding and inadequate housing. These circumstances are even more
prevalent among minority racial and ethnic households and large families, indicating these
groups represent some of the most underserved groups in the County. The California Housing
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Partnership (2021) surmises that in Los Angeles County, there is a shortage of 499,430 rental
homes for extremely low- and low-income households. The Los Angeles Homeless Services
Authority (LAHSA) determined that the number of those experiencing homelessness had reached
66,436 in June 2020 per the 2020 Homeless Count; the 2021 Homeless Count was cancelled due
to the safer-at-home orders resulting from the COVID-19 pandemic. In response, a significant
amount of the County’s housing resources is directed toward development, rehabilitation, and
preservation of affordable housing for large families.

In FY 2021-2022, the County expended $4.4 million in CDBG fun
HOME grant, on activities in support of housing preservation a

rking in tandem with its
tion. The main focus

for these funds was directed towards single-unit and m ehabilitation and
upgrades to the County’s more than 3,000 public housj ent programs
administered by County Departments and particip and blight

number of Black and African-America SA hosts ad hoc committee
meetings aimed at addressing the ack persons experiencing
homelessness, two of the most vulnerab png homeless persons. Through
these committees, recommendations are Increase cultural competency and ensure
programming is effective i ve these populations. The Los Angeles CoC
continues to look for ter serve those that have historically been
underserved. Increas€ nation assists in better assessing the needs of
all persons experiencing ffectively identifying and targeting those most at

risk, including

modifications t0
projects. In 2021-20
Pilot Program”, which solicited applications from homeowners seeking to build new Accessory

onal use permits or from payment of zoning and subdivision fees for the
2, the LACDA continued accepting applications for a “Second Dwelling Units

Dwelling Units (ADUs) or adapt existing structures into ADUs. However, construction of ADUs
and the overall success of the ADU Pilot Program were significantly hindered due to the safer-at-
home orders related to the COVID-19 pandemic.
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Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

In the last two decades, the LACDA has implemented HUD lead-based paint regulations which
require federally-funded rehabilitation projects to address lead hazards. Any property receiving
HOME Program funds or other federal assistance is required to undergo a lead-based paint

inspection. For the LACDA’s homeownership program, an inspectio rdered immediately

after the reservation of loan funds, and properties must pass inspection before loan
processing occurs. If the property fails inspection, repairs are r d must be completed
programs are required to be Environmental Protectio . To educate

consumers and contractors, the LACDA distributes th omeowners

each project to reduce human
exposure to contaminants, including specialized cleaning, ing, temporary containment and
ial hazards.

The majority of homes served by the LACE ment programs are older than 1978,
DA inspectors test the areas that
will be impacted by rehabilii sary measures to abate the conditions. All
ations, reports and recommendations of the

es to all Section 8 property owners and managers to notify them
about re ts. Emergency shelter housing participating in the County’s voucher
health and safety inspections, and routine inspections are required
in many of the dwellings to ensure that units are maintained in accordance with HUD
requirements. Bégalfse of the instability of ever-adjusting local pandemic restrictions,
rehabilitation activity was slow to progress in FY 2021-2022. As it is now safe to resume
operations, rehabilitation work on single-unit, multi-unit, and public housing units will continue,
and many of the County’s funded Housing Rehabilitation Loan Programs will include their own

lead-based paint testing services as part of the program.
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Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

A myriad of factors contribute to poverty including, but not limited to: low level of education
attainment, lack of job skills, a depressed regional economy, and a shortage of affordable
childcare that inhibits single parents from joining the workforce. The U.S. Census Bureau
estimated up to 13.2% of the population in Los Angeles County in 2020 to be living in poverty.
jbes how the LACDA’s
sing and community
vel families. The LACDA
w-income people to

The County’s Consolidated Plan contains an anti-poverty strategy that des

goals, programs and policies for producing and preserving affordabl
development activities contribute to reducing the number of pov
supports the State of California’s overall anti-poverty strategy

self-sufficiency, in part, by funding activities with CDBG, H funds, as well as

supplemental and leverage funding. The LACDA consult many public, p

effew coordinate

The unemployment Rate in Los Angeles County was 8.90% in January of 2021, according to the

and nonprofit
organizations to help ensure that its funded activitie best reduce

the number of poverty-level families.

United States Federal Reserve. Between July 2021 and July 2022, nonfarm employment increased
by 174,000, or 4 percent. Prior to the pandemic, the County funded job training programs and
economic development activities to expand employment opportunities. The County also funded
supportive social service activities, such as parenting classes, teen programs to avert involvement
in illicit activities such as gangs and drug abuse, childcare and education programs. These
programs were aimed at preventing low- to moderate-income persons and families from falling
into poverty. Inresponse to the pandemic, the County is working to determine the lasting impact
the dramatic rise in unemployment will have on its efforts and is preparing to alter its plans, both
long- and short-term, in the appropriate manner.

. 4

Actions t titutional structure. 91.220(k); 91.320(j)

As the lead a
agencies, local g

the County’s Consolidated Plan, the LACDA coordinates with State
nments, particularly its 48 participating cities, and approximately 40
community based organizations and other public agencies, County Departments, and LACDA
Divisions, and various business and financial institutions to assist in implementing its formula
grant programs. The LACDA’s focus on institutional structure is a broad strategy of coordination,
empowerment and communication among the public, private and nonprofit sectors. The LACDA
continues to foster greater cooperation and coordination efforts with other local governmental
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agencies and has identified a variety of programs, services and strategies suitable for
collaboration with other County Departments. A greater need for coordinated efforts became
apparent in the wake of responding to the needs and challenges arising from the coronavirus
pandemic. Local and regional partners with all levels of government worked together, under
direction from the County Board of Supervisors and the Public Health Office, to mitigate the
health and safety dangers of COVID-19, and correct the secondary negative economic and
housing impacts from the virus.

Strengths and gaps regarding the institutional structure emerged f OCUS groups, community

meetings and other coordinated communication. The LACDA technical assistance
and capacity building to partner agencies to increase in implementing

programs to address the County’s housing and communji§#development nee

Actions taken to enhance coordination between public
agencies. 91.220(k); 91.320(j)

ivate housing and social service

To ensure the County’s Consolidated Pl ified vision for meeting the

housing and community development neé xfforts are made for widespread

collaboration among tf iffeg . BVen in the wake of the coronavirus pandemic,
the emphasis on coordina ot resources®and effort remained a priority. Planned outreach
pe streamed events using platforms such as Facebook Live,

to end the enor omelessness crisis in the greater Los Angeles area. The Los Angeles CoC’s
Coordinated Entry System is a universal application for Section 8 assistance among all Public
Housing Authorities in the County, standardized triage tools systemwide data dashboards to
aggregate performance data, and ongoing regular meetings between providers, leaders and

stakeholders to improve systems and remove barriers.
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Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

The LACDA conducted a 2018 Analysis of Impediments to Fair Housing Choice (Al) which
incorporated socio-economic and housing data from the U.S. Census Bureau, 2017 HUD AFFH
Database, report data from Housing Rights Center (HRC), local data and more. Fair housing

research and legal cases, as well as public input from the 2017 Fair Housinggsurvey and workshops

to fair housing choice
ty (R/ECAPs); disparities

were also taken into consideration. The LACDA took action on impedi
relating to: segregation; racially or ethnically concentrated areas of

in access to opportunities; disproportionate housing needs; a tion or violations of
civil rights laws or regulations related to housing and will co ress being made
in these areas through the 2018-2023 Consolidated submitted an
Assessment of Fair Housing (AFH) for review prior to nuary 2018
to discontinue the use of AFH plans. Since that tim as pursued many of its AFH

goals and strategies in conjunction with its current Al to rmatively furthering fair housing
requirements.

LACDA projects prioritized impediments t 2 and substantial impact on fair housing
choice, especially in R/ECAP areas, affecti pacting persons with disabilities,
and that are core functions_ofmkA . ediments of high contributing factor to fair

ity systems are made as needed, including the installation of CCTV
ove Crime Prevention Through Environmental Design. Systemic
e Juvenile Justice Crime Prevention Act Program.

The LACDA makes¥fogress toward healthy communities by adhering to state environmental
review processes, enhancing air quality in housing sites through enforcement of Smoke-Free
policies and promoting community access to healthy and nutritious food via programs such as
CalFresh and WIC (Woman, Infants and Children). The Growing Experience, an urban farm and
community garden in the Carmelitos Public Housing Development, tackles the issue of food
deserts by providing fresh produce at a low cost. Other enhancements for a viable community
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include access to affordable internet, a requirement for developers who use Project-Based
Voucher funding to construct or rehabilitate affordable housing developments.

The LACDA has partnered with LAHSA and the Departments of Health Services and Mental Health
to provide subsidized rental assistance and case management for the homeless and families at-
risk of becoming homeless; persons with disabilities are disproportionately at-risk. The LACDA

provides financial support for the Homeless Incentive Program, which es landlords to rent
to homeless persons. Furthermore, Project-Based Vouchers are avaj to developers looking
to house special needs populations. Building upon this found e LACDA continued to

demographics of clients se : extremely low-income, 333 disabled and 271
seniors. A total of 2,20 z i ions were also provided in the program year.

booths, presentations, a | well as Fair Housing Certification Trainings for
landlords and
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

As lead agency for the County, the LACDA developed a standard approa monitoring to

ensure federal funds received from HUD are used only for approved ities and administered

in accordance with applicable statutory and regulatory requirem is monitoring approach

The LACDA conducted programmatic and financial com onitoring of CDBG-funded
activities primarily through the In-Progres tocol, a proactive strategy that

reviewed as they were implen . i onitoring enabled timely identification of
deficiencies, the provisiop C istance to address the noted deficiency,
implementation of cop . pn and/or prevention of questioned or

ere reViewed by a team of LACDA staff to ensure compliance with
Dbjective; procurement and contracting; and other specific activity
ying for duplication of benefits with CARES Act and locally funded

Report (QPR) as
programmatic supporting documentation. Sample CDBG Funding Requests were selected to

ain source of information to determine the need to request

verify financial support and eligibility of expenditures. All contracts between a participating
agency and construction contractors were monitored for compliance with federal prevailing
wage and other federal and state requirements to ensure the successful administration of these
contracts.
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As a condition of receiving HOME funds, recipients agreed to maintain all HOME-assisted rental
units as affordable housing, and in compliance with Housing Quality Standards (HQS). A total of
320 units were monitored for HQS during FY 2021-2022. In prior years, a site visit was made to
each development and multifamily rehabilitation project in order to conduct mandatory tenant
file reviews and physical inspections. All sampling was performed randomly. Tenant file
reviews consisted of evaluating documentation, verifying rent amounts, conducting income
ordance with HQS.
company and owner

calculations, and reviewing leases. On-site inspections are performed i
All deficiencies encountered were referred to the property manage
for corrective action. Site visits were made at a later date to ens all deficiencies have

been addressed. Additionally, first time homeowner units wer, ach homeowner
was sent a letter requesting verification that the home co ary residence
and that they maintained the property. Title reviews of the
units monitored and random curbside visits were al re the sites were being

maintained. The LACDA also performs 100% desktop
developments.

or HOME-assisted

Citizen Participation Plan 91.105(d); 91.1

Describe the efforts to provide citizens wit able notice and an opportunity to

Annual Performance an@
LACDA coordinates efforts provide citizens the opportunity to make comments on the

dated Action Plans, and its CAPER.

APER was made available for review at the LACDA, located at 700
a, California 91801, and online through the LACDA’s website:

is published i e list of County Public Libraries where copies of the Draft CAPER are

available and the es available for public review. The notice for review of the FY 2021-2022
Draft CAPER was published in the non-legal section of the Los Angeles Times (English), La Opinion
(Spanish), Chinese Daily News (Chinese), Panorama (Russian), and Korean Times (Korean)
newspapers on September 14, 2022, and the Public Notice period lasted from September 14,
2022, through September 28, 2022. Copies of the Draft and Final CAPER are available for review
in hard copy print at the LACDA office, as well as online through the LACDA.org website. Copies
are also available upon request.
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http://www.lacda.org/

No comments were received on the FY 2021-2022 CAPER during the Public Notice period.

<<&
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

Planned Actual
Priority Need Accomplishments
Anti-Crime 290,605 people
Economic Development 838 businesses

209 jobs

26,695 people
2 public facilities
Infrastructure 413,303 people

0 public facilitie
25,2

people

nizations
,651 people

Public Facilities 1 organization

15,651 people

290,870 public facilities public facilities

Public Services 359,16 7 people

Senior Programs 11,102 p 2,698 people

W0%ublic facilities
510 people

0 public facilities

100,881 people

41 public facilities

Youth Programs

Homelessness

Housing 786 housing units
659,240 people

9,702 people

10 public facilities

In FY 2021 y received $22,751,219 in CDBG funding, Grant B-21-UC-06-0505.
These grant
County’s primary OgJéctive of developing viable urban communities by providing decent housing,
suitable living environments, and expanding economic opportunities, principally for persons of
low- and moderate-income. As part of the CARES Act funding, the County also received a total
of $32,552,033 in CDBG-CV 2020 funding to allocate to activities designed to prevent, prepare

for, and respond to the coronavirus pandemic.
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The County continues to experience challenges associated with the unprecedented COVID-19
pandemic that impacts the community and economy. The County continues to implement small
business assistance grants used to provide job security and business stabilization; addressing
persisting public service needs for seniors and youth via meal programs and a combination of
virtual and in-person services; and homelessness prevention via the implementation of
affordable housing and rent relief initiatives. Still, the County’s CDBG Program showed significant

contributions towards achieving five-year 2018-2023 consolidated pla omplishment goals.

This is especially true in the areas of anti-crime, housing, and public ce activities.

The County's program objectives for PY 2021-2022 wer based upon actual

will be considered and implemented for PY 20 final year of the five-year
consolidated planning period) and into PY 2023-2024 (th ar of the County’s next five-year
consolidated planning period). These consi ke into account the infusion of

the County’s remaining CARES Act CDBGgalle . To meet the needs of the
community in response to the COVID-19 p nty will'expeditiously reallocate funds
from delayed or non-performing projé es construction, infrastructure,
rehabilitation programs, an amming) directly impacted by safer-at-home

orders to projects and progia i adily address the rising challenges and concerns
of the community thrg 20INng eriod following the effects of the coronavirus
pandemic (job develop mall business sustainability, rent relief initiatives,

pport and youth virtual learning resources). The
jectives in certain areas if the challenges from the COVID-19

es to focus on meeting immediate program needs of subrecipient
projects to e DBG funding remains impactful. LACDA staff continue to provide
technical assista fpport to partner agencies implementing their programs. Short- and long-
term planning remain adaptable, striving to find the proper balance between pandemic response

and recovery and returning to normalcy as previously CDBG-funded activities operate again.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?
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The County of Los Angeles did not have any BEDI grants during FY 2021-2022.

[BEDI grantees] Describe accomplishments and program outcomes during the last year.

<<&

N/A.
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CR-50 - HOME 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspected on-site this program year based
upon the schedule in §92.504(d). Indicate which of these were inspected and a summary of

issues that were detected during the inspection. For those that were n spected, please

indicate the reason and how you will remedy the situation.

In FY 2021-2022, the County received $8,998,893 in HOME fundi -20-UC-06-0520.

assistance.

intain all HOME-assisted rental

total of 320 units were
tal housing assisted on-site

As a condition of receiving HOME funds, recipients agre
units as affordable housing and remain in
monitored for HOME-assisted develop
inspections is included in Attachment 4.

site inspections. During the period of
ected and tenant files were reviewed in

All sampling was performed randomly. TFR consisted of evaluating documentation, verifying
rent amounts, conducting income calculations and leave review. On-site inspections were
performed in accordance with HQS. All deficiencies encountered were referred to the property
management company or owner for corrective action. A recommended plan of action was also
made available to the property management company or owner. Additional site visits may be
required at a later date to ensure all deficiencies have been addressed.
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A total of 1,299 first-time homeowner units were monitored. Each homeowner was sent a
letter requesting verification that the home continued to be their primary residence and that
they were maintaining the property. Title reviews were completed on a sampling of the units

monitored.

Provide an assessment of the jurisdiction's affirmative marketing acti or HOME units.
92.351(b)

In accordance with 24 CFR 92.351, the LACDA has adopted aff ing procedures
and requirements for HOME-assisted housing. Affirmativ ctions that
provide information and attract eligible persons from oups to the
housing market. The LACDA is committed to affirm nd has developed specific
procedures for informing affected parties about Feder sing laws. The LACDA keeps
records that: 1) demonstrate the actions taken, 2) evaluat uccess of affirmative marketing
actions, and 3) develop corrective actio ing requirements are not
met. The LACDA informs the general pub via website training,

Each HOME participant is rg tablished affirmative marketing requirements
and practices, such as th ; i use of community contacts, Equal Housing
Opportunity logotype, isplaymeifai g posters. A property owner's or designee's

location of hous other factors) and other efforts designed to attract persons from the

total eligible population.

In order to ensure adequate marketing efforts, the LACDA also collects statistical information
on homeowner households assisted, such as: status of prior homeownership; age of applicant;
marital status; number of wage earners in the household; household size; and ethnicity.
Applicants are advised that the information requested from them is optional and will only be
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used for statistical purposes.

Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projects and owner and tenant characteristics

The LACDA received approximately $8.04 million in HOME program income during FY 2021-
2022. Loan repayments generated the majority of program income received. At the end of FY

(STATES ONLY: Including the coordinati
housing). 91.320(j)

The LACDA established high priorities for fo d maintaining affordable housing for the
LACDA’s low- and modera he four strategies developed by the County
d homeownership housing; 2) increasing
homeownership amont i e prospective homebuyers; 3) preserving and
ging; and 4) ensuring equal access to housing.
These strategig : ed in FY 2021-2022 through first-time homebuyer loans,

d counseling, fair housing activities, and the development
of ne he LACDA also provided various infrastructure improvements to
eighborhoods in support of housing.

CR-60 - ESG ¢S g) (ESG Recipients only)

ESG Supplement to the CAPER in e-snaps
For Paperwork Reduction Act
1. Recipient Information—All Recipients Complete

Basic Grant Information
Recipient Name LOS ANGELES COUNTY
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Organizational DUNS Number 961608163
EIN/TIN Number 953777596
Identify the Field Office LOS ANGELES

Identify CoC(s) in which the recipient or
subrecipient(s) will provide ESG
assistance

ESG Contact Name

Prefix Ms.
First Name Linda
Middle Name

Last Name Jenkins
Suffix

Title Director

ESG Contact Address
Street Address 1 700 West M

Street Address 2
City

State

ZIP Code

Phone Number
Extension

Fax Number
Email Address

ESG Secondar
Prefix

First

Carolina

Romo
Suffix

Title Assistant Director, CDD
Phone Numb 6262966298

Extension

Email Address carolina.romo@Iacda.org

2. Reporting Period—All Recipients Complete

Program Year Start Date 07/01/2021
Program Year End Date 06/30/2022
CAPER 50
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3a. Subrecipient Form — Complete one form for each subrecipient

Subrecipient or Contractor Name
City

State

Zip Code

DUNS Number

Is subrecipient a vistim services provider
Subrecipient Organization Type

ESG Subgrant or Contract Award Amount

CAPER
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CR-65 - Persons Assisted

4. Persons Served

4a. Complete for Homelessness Prevention Activities

Number of Persons in Total
Households

Adults

Children

Don’t Know/Refused/Other
Missing Information

Total 0
Table 16 — Household Information for Homeless Prevention Activiti

o|0O|O|O

FY-2021-2022, there were no County ESG funded Homel

4b. Complete for Rapid Re-Housing Activities

Number of Persons in
Households

Adults

Children

Don’t Know/Refused/Other
Missing Information
Total

Table 17 — Household Infg

Table 18 — Shelter Information

There were no Don’t Know/Refused/Other and Missing Information data quality responses.
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4d. Street Outreach

Number of Persons in
Households

Total

Adults

Children

Don’t Know/Refused/Other

Missing Information

o|0O|O|O

Total

0

Table 19 — Household Information for Street Outreach

FY-2021-2022, there were no County ESG funded Street Outreach p

4e. Totals for all Persons Served with ESG

Number of Persons in
Households

Total

Adults

Children

Don’t Know/Refused/Other

Missing Information

Total
Table 20 — Household Informati

Missing Informati 41
Total 3,745
Table 21 — Gender Information
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6. Age—Complete for All Activities

Total
Under 18 1,350
18-24 290
25 and over 2,068
Don’t Know/Refused/Other 30
Missing Information 7
Total 3,745

Table 22 — Age Information

7. Special Populations Served—Complete for All Activiti

Number of Persons i

Subpopulation Total Total Total
Persons Persons
Served - Served in
ion Emergency
Shelters
Veterans 7 4
Victims of 600 140
Domestic
Violence
Elderly 218
HIV/AIDS 5
Chronically 522 182
Homeless
Persons v
694 166
55 11
845 259
Disability |
Total N/A N/A N/A N/A
(unduplicated
if possible)

Table 23 — Special Population Served

For this category, a client can have multiple health related conditions. It is impossible to deduplicate
clients from multiple categories with these conditions.
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CR-70 — ESG 91.520(g) - Assistance Provided and Outcomes
10. Shelter Utilization

Number of New Units — Rehabbed N/A
Number of New Units — Conversion N/A
Total Number of bed - nights available 166,815
Total Number of bed - nights provided 107,587
Capacity Utilization 62%

Table 24 — Shelter Capacity

This funding was used only for shelter services, not capital proj

11. Project Outcomes Data measured under the p din

consultation with the CoC(s)

In FY 2021-2022, the County received $1,887,127 in H nding, Grant E-19-UC-06-0505.
os Angeles CoC’s programs
s, ensuring that services and

housing are proportionately distributed th egion.

pe, for each program in the Los Angeles CoC.
The performance targe CoC performance standards, feedback from
service providers colld¢tées oundtable meetings, input from local funders

, performance measurements included the number of
nd linkages to condition-specific services. For rapid re-housing,
included the number of clients exiting to permanent housing,
increased in@ or adults at exit or by the end of the operating year, rapid housing
placement, ns to homelessness. For homelessness prevention, performance
measurements incllded the number of clients diverted from homelessness and the number of

clients exiting to permanent housing.

Additional ESG Program data addressing Questions 4 — 8, are recorded in the SAGE HMIS
Reporting Repository and submitted annually.
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CR-75 - Expenditures
11. Expenditures

11a. ESG Expenditures for Homelessness Prevention

Dollar Amount of Expenditures in Program Year

2019 2020 2021
Expenditures for Rental Assistance N/A N/A N/A
Expe.n.dltl.Jres for !—|ousm'xg> Rel9cat|01? and N/A N/A
Stabilization Services - Financial Assistance
Expe.n.dltlfres for !—|ousmg Rfelocatlon & N/A N/A
Stabilization Services - Services

Expenditures for Homeless Prevention under
Emergency Shelter Grants Program

N/A

Subtotal Homelessness Prevention

Table 25 — ESG Expenditures for Ho

11b. ESG Expenditures for Rapid Re-Hou

ar Amount of Expenditures in Program Year

2019 2020 2021
Expenditures for Renta 12,086 $183,033 See Note.
Expenditures for Ho $161,568
Stabilization Services - 8,662 »145,359
$161,886 $90,442 256,695
N/A N/A N/A
$392,634 $418,834 $218,263

OMB Control No: 2506-0117 (exp. 06/30/2018)
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11c. ESG Expenditures for Emergency Shelter

Dollar Amount of Expenditures in Program Year

2019 2020 2021
Essential Services $443,336 $788,593 $282,823
Operations $690,313 $345,056 $558,785
Renovation
Major Rehab
Conversion
Subtotal $1,133,649 S1 $841,608

Table 27 — ESG Expenditures for Emergency

11d. Other Grant Expenditures

of Expenditures in Program Year
2021
Street Outreach N/A
HMIS $116,539 $88,732
Administration $86,195 $21,065
able 28 - Ot
1le. Total ESG G
Total ESG Funds 2019 2020 2021
Expended
$1,830,513 $1,857,987 $1,169,668

Table 29 - Total ESG Funds Expended
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11f. Match Source

2019 2020 2021
Other Non-ESG HUD Funds
Other Federal Funds
State Government
Local Government $1,830,513 $1,857,987 $1,169,668

Private Funds

Other

Fees

Program Income

Total Match Amount

Table 30 - Other Funds Expended on Eligi

11g. Total

SG Activities

Activitié

2020

2021

$3,661,026

$3,715,974

$2,339,336

OMB Control No: 2506-0117 (exp. 06/30/2018)
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