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ANNUAL PLAN

The Los Angeles County Development Authority (LACDA) develops the Annual Action Plan (Action Plan) to
take partin the U.S. Department of Housing and Urban Development’s (HUD) Urban County program. This
Action Plan covers the first of the five program years covered by the 2023-2028 Housing and Community
Development Consolidated Plan for the Los Angeles Urban County (Consolidated Plan).

The LACDA is the lead agency for the Consolidated Plan. It administers the County’s Community
Development Block Grant (CDBG), and HOME Investment Partnerships (HOME) programs, while the Los
Angeles Homeless Services Authority (LAHSA) administers the Emergency Solutions Grants (ESG) program
for the LACDA.

The Consolidated Plan contains objectives that address a broad range of priority needs related to
affordable housing, public housing, homelessness, and non-housing community development. The LACDA
develops the Consolidated Plan to received federal funding. The Consolidated Plan sections contain:

e Executive Summary

e Introduction to the Consolidated Plan Development Process

e Demographic and Economic Profile

e Housing Market Analysis and Needs Assessment

e Assessment of Homeless Needs and Services

¢ Assessment of Non-homeless Special Needs Population Needs and Services

e Assessment of Non-housing Community Development Needs and Services

e Strategic Plan Describing Goals and Outcome Indicators to Address Priority Needs
e Description of Monitoring Procedures

Meanwhile this Annual Action Plan describes the proposed projects that the LACDA, supported by the Los
Angeles County (County), plans to undertake in the coming program year to carry out the long-term
objectives and address the following four (4) priority needs identified through the Consolidated Plan
process:

Increase Affordable Housing Opportunities
Reduce Homelessness

Strengthen an Inclusive Local Economy
Resilient and Healthy Communities

PwnNPRE



AP-15 Expected Resources

The LACDA enlists a variety of public and private resources to provide decent housing, suitable living
environments, and expand economic opportunities for its residents. Recognizing that no one resource can
build communities, the LACDA uses a variety of resources, not only to implement its strategic plan but
also to link County strategies. This allows the LACDA to reinforce coordination of activities between and
among agencies and to leverage additional resources. This section summarizes the major sources of
funding available to carry out housing and community development activities in the Urban County, and
specifically identifies the LACDA’s current funding.

This section discusses how the LACDA will leverage available resources, including a description of how
matching requirements will be satisfied.

Table AP.1
Expected Resources
Urban County
2023 LACDA Data

Program Uses of Funds Expected Amount Available Year 1 Expected Amount
Annual Program Prior Year Total Available for Years
Allocation Income Resources 2-5
of Consolidated Plan
Community Acquisition, Admin &
Development Planning, Economic
Block Grant Development, $21,345,486 $3,800,000 $5,996,256 $31,141,742 $124,566,968
Housing, Public
Improvements,
Public Services
HOME Acquisition,
Investment Homebuyer
Partnerships Assistance,
Homeowner Rehab, $9,403,271 $7,500,000 S0 $16,903,271 $67,613,084
Multi-family rental
new construction &
rehab
Emergency Emergency Shelter,
Solutions Rapid Rehousing, $1,778,502 S0 S0 $1,778,502 $7,114,008
Grants HMIS, Administration

Community Development Block Grants (CDBG) Funds

Total CDBG funds available in Fiscal Year (FY) 2023-2024 are $31,141,742, comprising $21,345,486 in new
allocation, $3,800,000 in program income, and $5,996,256 in prior year’s funds.

The LACDA targets its CDBG funding to benefit low- and moderate-income residents earning 80% or less
of the Los Angeles County median family income. Approximately 230 activities each year are funded with
CDBG monies to benefit residents in the Urban County.

HUD allocates CDBG funds to entitlement jurisdictions across the nation based on a formula that considers
population, overcrowding, and poverty. In 1975, the Los Angeles County Board of Supervisors adopted
HUD’s allocation formula to equitably distribute CDBG funds among the participating cities and County
Supervisorial Districts, which use their funds to support activities in the unincorporated areas of the
County. Appendix E contains a breakdown of CDBG funding for the entire Urban County.



Prior year CDBG funds, consisting of unallocated and unexpended funds from previous years, are allocated
to projects in the appropriate County Supervisorial Districts and participating cities. CDBG reallocated
funds are additional monies derived from other entitlement jurisdictions, which have either forfeited their
CDBG funds or opted not to participate in the CDBG Program. Unexpended funds are typically funds
allocated to construction projects, which take more than one year to complete.

The City of Cerritos and the City of Torrance are voluntary joint applicants with the County of Los Angeles
for Urban County funding and are included in the new CDBG funding amount.

HOME Investment Partnerships (HOME) Funds

Total HOME funds available in FY 2023-2024 are $16,903,271, comprising $9,403,271 in new allocation,
and $7,500,00 in program income.

The LACDA follows a distribution method approved by the County Board of Supervisors for HOME funding,
whereby funds become available for use in the Urban County. A portion of HOME funds are allocated to
the LACDA’s Home Ownership Program (HOP) loans for closing costs and down payment assistance. A
second HOME funded program is the production and rehabilitation of multi-family rental housing via
LACDA'’s Notice of Funding Availability (NOFA).

Emergency Solutions Grants (ESG) Funds

In FY 2023-2024, the LACDA will receive $1,778,502 in ESG funds. Both the Los Angeles County and the
City of Los Angeles provide their ESG funds to the Los Angeles Homeless Services Authority (LAHSA), which
is the lead Continuum of Care (CoC) agency for the area. The ESG program ensures that unhoused persons
have access to safe and sanitary shelter, supportive services, and other types of assistance they need to
improve their situations. ESG funding helps create emergency shelters, improve their quality, and fund
some of their operating costs. It also funds social services essential to homeless individuals and
homelessness prevention activities.

Leveraging

The LACDA leverages and links resources among various programs. For example, the Workforce
Investment Act (WIA) Program, County Community Service Block Grant (CSBG), and CDBG funds can be
used to jointly fund projects. This allows the County to provide a wide range of public services to many
low-income County residents. For participating cities, CDBG funds are matched with other funds available
to cities, such as general funds and other local resources.

CDBG dollars are expended through the Section 108 Loan Guarantee Program, which allows the LACDA
and the participating cities to borrow additional funds against their grant allocation to meet immediate,
large-scale community development needs. In addition, the LACDA receives competitive funds from the
State of California and the City of Los Angeles for projects that involve joint funding by these jurisdictions.



The LACDA also uses various financial, administrative, and other funding mechanisms to leverage
additional monies for development and preservation activities. For example:

Rental housing developers typically combine state tax credits, state-administered funds, exercise
processing fees, and property tax waivers.

Projects developing housing units targeting first-time homeowners typically utilize the maximum
subsidy limits allowed under federal regulations, thus requiring increased developer equity.

The LACDA leverages private funds from participating lenders with HOME and CDBG funds for
housing activities.

Habitat for Humanity, which utilizes volunteer labor, discounted materials, and “sweat equity,” is
used to develop many affordable units for homeownership where CDBG and HOME funds are
used to acquire the site and complete public improvements.

Local, non-federal dollars are used in combination with federal funds to construct developments
located in the Urban County’s participating cities.

Specialized client-based funding sources, funds provided through appropriate County
departments, and local private contributions are used in conjunction with federal resources to
construct service-enhanced developments.

Matching

HOME program regulations require a 25% non-federal match for every HOME dollar expended. Funds set
aside for administration and for Community Housing Development Organization (CHDO) technical
assistance and capacity building are exempt from this requirement.

The match must be met by the end of the federal fiscal year in which the expenditure occurred. This
requirement is not project-specific but rather program-wide. The following non-federal sources are
eligible as matches:

Cash from a non-federal source

Cost, not paid with federal funds, of infrastructure improvements associated with HOME projects
Donated site-preparation, construction materials, and labor

Value of forgone taxes, fees, or other charges

Proceeds from affordable housing bonds issued by state or local government

Cost of supportive services provided to families living in HOME funded units

ESG regulations require a dollar-for-dollar match. Funds provided through the County General Funds to
LAHSA will provide 100% of the match requirement for ESG funds.



AP-20 Annual Goals and Objectives

For the 2023 to 2028 period, the LACDA has identified four (4) priority needs and eight (8) associated
goals. This is a shift from the LACDA’s previous 12 priority needs. These needs and goal statements will
allow LACDA to align with how activities are usually structured and reported in the Integrated
Disbursement and Information System (IDIS). The LACDA will begin providing technical assistance to its
partners on this new structure in the coming program year and intends to have full implementation by
the end of Program Year 2024-2025.

The LACDA developed the following goals in response to the demonstrated needs and priorities of the
Urban County. These goals consider both the “hard” costs related to increasing the supply of affordable
housing units and shelter for unhoused persons, and improving the quality of public facilities and
infrastructure, as well as the “soft” costs to provide Urban County residents with services that would
improve their housing and employment access and their overall quality of life.

1. Priority Need: Increase Affordable Housing Opportunities

a. GOAL: Develop and Rehabilitate Affordable Housing Units — The LACDA will pursue a
range of activities to expand affordable housing opportunities for low- and moderate-
income households through new construction, rehabilitation, acquisition/rehabilitation,
and preservation. Emphasis will be on affordable rental housing due to funding limitations
and urgency of needs.

b. GOAL: Increase Access to Affordable Housing — Together with the development of
additional affordable housing units, LACDA will fund services that increase access to
affordable housing such as housing counseling, financial education, and housing-related
case management for special needs populations.

2. Priority Need: Reduce Homelessness

a. GOAL: Develop and Rehabilitate Housing and Shelter for Unhoused Persons — The Urban
County will utilize funds to expand housing and shelter facilities for unhoused persons to
address the needs of those experiencing homelessness and those at-risk of homelessness
by supporting facilities that complement the existing Continuum of Care system.

b. GOAL: Provide Services to Prevent and Reduce Homelessness — By understanding the
challenges that individuals, youth, and families face in being homeless and/or at risk of
homelessness, funded providers will be better able to target appropriate services to move
County residents out of homelessness or keep them in affordable housing.

3. Priority Need: Strengthen an Inclusive Local Economy
a. GOAL: Support Businesses — The Urban County will work to support business growth in
low- and moderate- income neighborhoods through programs such as facade
improvements, financial incentives, and commercial grants and lending. Assistance may
include technical assistance and other programs with the goal of retaining and attracting
businesses to these neighborhoods and improving the business corridors that serve the
Urban County’s low- and moderate-income residents.



b. GOAL: Increase Access to Employment Opportunities — The LACDA will fund services that
expand employment opportunities in low- and moderate- income neighborhoods to
increase economic opportunity and create more inclusive local economies in the Urban
County.

4. Priority Need: Resilient and Healthy Communities

a. GOAL: Resilient Infrastructure and Public Facilities: Communities across the Urban
County need improvements in infrastructure and public facilities to narrow disparities,
address the impacts of climate change, and mitigate the increased risk of natural
disasters. New and improved existing public facilities and infrastructure will increase
public access to opportunities for education, employment, recreation, and social services.

b. GOAL: Thriving Neighborhoods and Healthy Residents: The LACDA will fund services that
create improvements for thriving neighborhoods, as well as improve the health and
overall quality of life for the Urban County’s low- and moderate-income residents.

Table AP.2 outlines the LACDA’s one-year outcome indicators for each goal and subsequent tables
represent the 2023-2024 goals based on the priority needs.



Table AP. 2
2023-2024 Goals Summary
Urban County
2023 LACDA Data

Sort Order Goal Name Start | End Category Needs Funding 2023-2024 Goal
Year | Year Addressed Outcome Indicator
1 Develop and 2023 | 2027 Affordable Increase CDBG Households Assisted,
Rehabilitate Housing Affordable HOME Housing Units Added
Affordable Housing
Housing Units Opportunities
2 Increase 2023 | 2027 Affordable Increase CDBG Households Assisted,
Access to Housing Affordable HOME Persons Assisted
Affordable Housing
Housing Opportunities
3 Develop and 2023 | 2027 Homeless Reduce CDBG Housing Units Added,
Rehabilitate Homelessness HOME Persons Assisted
Shelter for ESG
Unhoused
Persons
4 Provide 2023 | 2027 Homeless Reduce CDBG Households Assisted,
Services to Homelessness ESG Persons Assisted
Prevent and
Reduce
Homelessness
5 Support 2023 | 2027 | Non-Housing | Strengthen an CDBG Businesses Assisted,
Businesses Community Inclusive Organizations Assisted
Development Economy
6 Increase 2023 | 2027 | Non-Housing | Strengthen an CDBG Jobs Created/Retained,
Access to Community Inclusive Persons Assisted,
Employment Development Economy Organizations Assisted
Opportunities
7 Resilient 2023 | 2027 | Non-Housing Resilient CDBG Area Benefit (total
Infrastructure Community Infrastructure people assisted),
and Public Development and Public Persons Assisted
Facilities Facilities
8 Thriving 2023 | 2027 | Non-Housing Resilient CDBG Households Assisted,
Neighborhoods Community Infrastructure Persons Assisted,
and Healthy Development and Public Organizations Assisted
Residents Facilities




Table AP.2A
Priority Need: Housing

Outcome: Affordability
Los Angeles Urban County

2023-2028 Consolidated Plan Data

Outcome/ . o
Objective Activities Goal Outcome Units Five-Year ;023 2024 2025 2026 2027 %
Indicator Goal Planned
Statement
Acquisition; disposition, including property maintenance; relocation; Rental units Household o
clearance and demolition; off-site property improvements; construction constructed housing unit 275 > e /e /] /e 20%
of housing; loans and grants to assist first-time homebuyers will be Homeowner H hold
funded to expand the supply of affordable rental and homeownership Housing ou§e ° ) 1,670 334 n/a n/a n/a n/a 20%
: o housing unit
housing. Rehabilitation
Direct Financial H hold
Affordability for Single-family and multi-family rehabilitation; lead-based paint programs; Assistance to ousg od S 240 48 n/a n/a n/a n/a 20%
— os:; of public housing modernization and property improvements; emancipated Homebuyers assiste
roviZinpdecent foster youth rehabilitation; and rehabilitation administration will be Rental Units Household )
a?fordablg Ui funded to preserve and improve the existing housing stock. Rehabilitated housing unit 810 162 n/a n/a n/a n/a 20%
CDBG nonprofit organization capacity building will also be funded to
assist public and nonprofit organizations to increase their capacity in
carrying out these activities. Other Other 15 3 n/a n/a n/a n/a 20%
Under the Goal Outcome Indicator "Other," 15 housing units will be
maintained and eventually disposed (HUD Code 02).
Table AP.2B
Priority Need: Housing
Outcome: Sustainability (Housing Rehabilitation)
Los Angeles Urban County
2023-2028 Consolidated Plan Data
Outcome/ . o
Objective Activities Goal Outcome Units Five-Year ;023 2024 2025 2026 2027 %
Indicator Goal Planned
Statement
Homeowner Household
Housing ; X 350 70 n/a n/a n/a n/a 20%
. . . . R . e housing unit
S Single-family and multi-family rehabilitation to preserve and improve Rehabilitation
Sustainability for L ) o . .
the existing housing stock. These activities are to reduce noise pollution
the purpose of . . . . .
L in certain neighborhoods near the Los Angeles International Airport
Ir e Gl (LAX) Rental Units Household
. . )
affordable housing Rehabilitated el UG 150 30 n/a n/a n/a n/a 20%




Table AP.2C
Goal: Housing

Outcome: Accessibility (Fair Housing)
Los Angeles Urban County
2023-2028 Consolidated Plan Data

Outcome/

Goal Outcome Five-Year

%

Objective Activities . Units 2023 2024 2025 2026 2027
Indicator Goal Planned
Statement
Fair housing activities will primarily be funded with Countywide
administration funds to ensure equal access to housing. If funding
becomes available, public service fair housing activities will be funded.
Pl e CD.BG nonproflt organlzaFlon cap.aut.y bU|Id|‘ng will also t?e fundgd Fo
uroose of assist public and nonprofit organizations to increase their capacity in

purp carrying out these activities. Other n/a n/a n/a n/a n/a n/a n/a n/a

providing decent
affordable housing

The Goal Outcome Indicator was selected as "Other" because fair
housing activities are being funding under Administration (HUD Code
21D) do not report accomplishments/goals in IDIS. However, planned
and actual accomplishments will be reported in the Consolidated Plan

(strategic plan section), Action Plan, and CAPER narratives.




Table AP.2D

Housing Activities: Households Provided Housing
Los Angeles Urban County

Household Type 2023 2024 2025 2026 2027 F"’é;:a’
Renter
0-30 of AMI 70 60 60 60 60 310
31-50% of AMI 0 0 0 0 0 0
51-80% of AMI 0 0 0 0 0 0
Total Renter 70 60 60 60 60 310
Owner
0-30 of AMI 0 0 0 0 0 0
31-50% of AMI 0 0 0 0 0 0
51-80% of AMI 48 48 48 48 48 240
Total Owner 48 48 48 48 48 240
GRAND TOTAL SECTION 91.215 118 108 108 108 108 550
Homeless
Individuals 31 30 30 30 30 151
Non-Homeless Special Needs

Elderly 0 0 0 0 0 0
Frail Elderly 0 0 0 0 0 0
Severe Mental lliness 39 30 30 30 30 159
Physical Disability 0 0 0 0 0 0
Developmental Disability 0 0 0 0 0 0
Alcohol/Drug Abuse 0 0 0 0 0 0
HIV/AIDS 0 0 0 0 0 0
Victims of Domestic Violence 0 0 0 0 0 0
Total Non-Homeless Special Needs 39 30 30 30 30 159




Table AP.2E

Priority Need: Housing
Outcome: Sustainability (Code Enforcement)

Los Angeles Urban County

2023-2028 Consolidated Plan Data
Outcome/ .
Goal Out Five-Y 9
Objective Activities oal Qutcome Units ve-Year 023 2024 2025 2026 2027 %
Indicator Goal Planned
Statement
Code enforcement activities will be funded to assist in preserving and
improving the existing housing stock and arresting the decline of
residential neighborhoods. Activities will be carried out in primarily low-
L and moderate-income residential areas or slum blight areas.
Sustainability for .
the purpose to IR
create suitable CD.BG nonproflt organlzaFlon cap.aut.y bU|Id|.ng will also t.)e fundc-.zd t.o Enforcement/ el 4,006,060 801,212 n/a n/a n/a n/a 20%*
livin assist public and nonprofit organizations to increase their capacity in Foreclosed
. 2 carrying out these activities. Property Care
environments
The number under "Housing Code Enforcement/ Foreclosed Property
Care " represents 4,006,060 people served through code enforcement
activities in low- and moderate-income areas.
* These percentages will increase by the end of the five-year period for these planned goals as it anticipated that additional programs will be funded.
Table AP.2F
Goal: Homelessness Programs
Outcome: Availability/Accessibility
Los Angeles Urban County
2023-2028 Consolidated Plan Data
Outcome/ .
Objective Activities Goal Outcome Units Five-Year 5023 2024 2025 2026 2027  %Planned
Indicator Goal
Statement
Homeless Person Persons
Emergency shelter and services; food and essential services; outreach, . . 930 186 n/a n/a n/a n/a 20%*
N Overnight Shelter Assisted
case management, and referral services; access center; emergency : -
response team; homelessness prevention programs; rapid re-housing; Public service
Accessibility for the HMIS; administration; and nonprofit capacity building activities will be activities other
purpose to create funded to support a continuum of services in support of the County's than Per_5°"5 500,850 100,170 n/a n/a n/a n/a 20%
suitable living effort to end homelessness. Low/Moderate Assisted
environments Income Housing
CDBG nonprofit organization capacity building will also be funded to Benefit
assist public and nonprofit organizations to increase their capacity in Tenant-based Yoalalhls
carrying out these activities. rental assistance / Assisted 100 20 n/a n/a n/a n/a 20%*

Rapid Rehousing

* These percentages will increase by the end of the five-year period for these planned goals as it anticipated that additional programs will be funded.
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Table AP.2G

Goal: Special Needs Services & ADA Improvements
Outcome: Availability/Accessibility

Los Angeles Urban County

2023-2028 Consolidated Plan Data

Outcome/ Goal Outcome Five-Year
Objective Activities . Units 2023 2024 2025 2026 2027 % Planned
Indicator Goal
Statement
Battered and abused spousal programs, home based prevention Public Facility or
programs, independent living and life skills programs, literacy programs, Infrastructure
meals on wheels programs, referral and case management services, Activities other
. . . . . Persons
routine check-up call programs, construction or upgrading sidewalks with than ; 227,310 45,462 n/a n/a n/a n/a 20%
K . . s Assisted
wheelchair ramps, and upgrading and municipal facilities, such as parks Low/Moderate
and city halls, with Americans with Disabilities Act (ADA) improvements Income Housing
will be funded to help persons with special needs live as independently as Benefit
Accessibility for the pozailale Pu,bl,"f EE L
L activities other
R L CDBG nonprofit organization capacity building will also be funded to
suitable living . p g . p‘ ‘y R & . . i Per‘sons 1,875 375 n/a n/a n/a n/a 20%
environments assist public and nonprofit organizations to increase their capacity in Low/Moderate Assisted
carrying out these activities. Income Housing
Benefit
Under the Goal Outcome Indicator "Other," 10 public facilities are
planned to be improved so that they become ADA accessible. The Goal
Outcome Indicator "Public or Infrastructure Activities other than oth Oth 10 0 / y / y 20%
Low/Moderate Income Housing Benefit," include curb ramps and other Sh <] e /e e /e °
sidewalk improvements so they are accessible to persons with
disabilities.
Table AP.2H
Goal: Anti-Crime Programs
Outcome: Accessibility
Los Angeles Urban County
2023-2028 Consolidated Plan Data
Outcome/ . o
Objective Activities Goal Outcome Units Five-Year 023 2024 2025 2026 2027 %
Indicator Goal Planned
Statement
Fraud prevention and juvenile and gang diversion programs will be
funded to decrease crime in neighborhoods and communities. Public service
Accessibility for the Activities funded to address this goal will be qualified as low- and activities other
purpose to create moderate-income limited clientele. than Persons
1 209
suitable living Low/Moderate Assisted 00 0 e e e fa 0%
environments CDBG nonprofit organization capacity building will also be funded to Income Housing
assist public and nonprofit organizations to increase their capacity in Benefit
carrying out these activities.
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Table AP.2I

Goal: Anti-Crime Programs
Outcome: Sustainability

Los Angeles Urban County

2023-2028 Consolidated Plan Data

Outcome/ - o
Objective Activities Goal Outcome Units Five-Year 5023 2024 2025 2026 2027 %
Statement Indicator Goal Planned
Community-based policing, neighborhood watch programs, security
Sustainability for cameras and lighting, and graffiti removal will be funded to decrease Public service
e purposz - crime in neighborhoods and communities. Activities to address this activities other
. goal will be qualified on an area basis. than Persons
| 1,047 209,4 209
creatlieVis:ltab e Low/Moderate Assisted ,047,000 09,400 n/a n/a n/a n/a 0%
environnfents CDBG nonprofit organization capacity building will also be funded to Income Housing
assist public and nonprofit organizations to increase their capacity in Benefit
carrying out these activities.
Table AP.2)
Goal: Economic Development
Outcome: Accessibility
Los Angeles Urban County
2023-2028 Consolidated Plan Data
Outcome/ . o
Objective Activities Goal Outcome Units FiveYear  ,023 2024 2025 2026 2027 &
Statement Indicator Goal Planned
Direct financial assistance, technical assistance, and micro-enterprise
assistance, including loans and other activities. The purpose of these
Accessibility for the activities is to stimulate business investment and job development to
urpose tgcreate build vibrant, self-sustaining communities. Activities to address this goal Jobs
purp R will primarily be qualified as low- and moderate-income jobs. . Jobs 275 55 n/a n/a n/a n/a 20%
economic created/retained
opportunities CDBG nonprofit organization capacity building will also be funded to
assist public and nonprofit organizations to increase their capacity in
carrying out these activities.
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Table AP.2K

Goal: Economic Development
Outcome: Sustainability

Los Angeles Urban County

2023-2028 Consolidated Plan Data
Outcome/ .
Goal Out Five-Y 9
Objective Activities oal Outcome Units Ve-Year 2023 2024 2025 2026 2027 %
Indicator Goal Planned
Statement
Acquisition, clearance, demolition, relocation, commercial/industrial Facade
|mpro.vemen.ts, direct flnan?lél assistance, corﬁmeraa.l rehabllltatlc?n, treatmer‘lt/‘busmess Business 150 30 n/a n/a n/a n/a 20%
technical assistance, disposition, and nonprofit organization capacity building
building activities will be funded in order to stimulate business rehabilitation
investment and job development to build vibrant, self-sustaining . . Businesses o
communities. These activities will be qualified on an area basis. I Assisted 140 28 e WA WA e 20%
Sustainability for
the purpose to Under the Goal Outcome Indicator "Other," five (5) organizations are
create economic planned to be assisted through capacity building activities (HUD Code
opportunities 19C and 03G).
0,
*Disposition and people are not an available Goal Outcome Indicator Sl oarer : L e ayfe ayfe 2 AL
and Unit of Measurement combination in IDIS and Other has already
been used for Capacity Building. Therefore, we will report the progress
of the number of people assisted through Disposition in the CAPER
narrative.
*Disposition People 86,125 17,225 n/a n/a 16,825 n/a 20%
Table AP.2L
Goal: Infrastructure Improvements
Outcome: Sustainability
Los Angeles Urban County
2023-2028 Consolidated Plan Data
Outcome/
I Five-Y
Objective Activities Goal Outcome Units ve-Year 7023 2024 2025 2026 2027 % Planned
Indicator Goal
Statement
Public Facility or
Sustainability for Street, sidewalk, and sewer improvements will be funded to encourage Infrastructure
the purpose to the continued maintenance and improvements of infrastructure. Activities other 5
. ersons
create suitable CDBG nonprofit organization capacity building will also be funded to than Assisted 116,100 23,220 n/a n/a n/a n/a 20%
living assist public and nonprofit organizations to increase their capacity in Low/Moderate
environments carrying out these activities. Income Housing
Benefit
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Table AP.2M
Goal: Public Facilities and Improvements

Outcome: Sustainability/Availability/Accessibility

Los Angeles Urban County
2023-2028 Consolidated Plan Data

iz Goal Outcome Five-Year
Objective Activities . Units 2023 2024 2025 2026 2027 % Planned
Indicator Goal
Statement
Community and neighborhood facilities, park improvements, parking lot
improvements, disposition and tree planting will be funded in order
Sustainability for to provide access to local public facilities that contribute to community
the purpose to and neighborhood development.
create suitable CDBG nonprofit organization capacity building will also be funded to Other Other 5 1 n/a n/a n/a n/a 20%
living assist public and nonprofit organizations to increase their capacity in
environments carrying out these activities.
The Goal Outcome Indicator "Other," includes five (5) public facility
rehabilitation projects.
Table AP.2N
Goal: Public Services
Outcome: Accessibility
Los Angeles Urban County
2023-2028 Consolidated Plan Data
Outcome/ .
Objective Activities Goal Outcome Units Five-Year ;023 2024 2025 2026 2027 % Planned
Indicator Goal
Statement
Employment and other training programs, food and essential services,
health and medical programs, family services, recreation programs, and Public service
Accessibility for the volunteers programs will be funded to contribute to the well-being of activities other
purpose to create individuals, families, and neighborhoods. than Persons
suitable living Low/Moderate Assisted 6,405 1,281 g i i /2 Cilie)
environments CDBG nonprofit organization capacity building will also be funded to Income Housing
assist public and nonprofit organizations to increase their capacity in Benefit
carrying out these activities.
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Table AP.20
Goal: Public Services

Outcome: Sustainability
Los Angeles Urban County

2023-2028 Consolidated Plan Data
Outcome/ Goal Outcome Five-
Objective Activities . Units Year 2023 2024 2025 2026 2027 % Planned
Indicator
Statement Goal
Publi i
Sustainability for Neighborhood clean-up programs will be funded to contribute to the u‘ .I(f service
X R . activities other
the purpose to well-being of low- and moderate-income neighborhoods. than Persons
create suitable CDBG nonprofit organization capacity building will also be funded to Low/Moderate Assisted 887,765 177,553 n/a n/a n/a n/a 20%
living assist public and nonprofit organizations to increase their capacity in Income Housin
environments carrying out these activities. 5 e
Benefit
Table AP.2P
Goal: Senior Services and Centers
Outcome: Availability/Accessibility
Los Angeles Urban County
2023-2028 Consolidated Plan Data
Dgein) Goal Outcome iy
Objective Activities I Units Year 2023 2024 2025 2026 2027 % Planned
Indicator
Statement Goal
General senior programs, information and referral programs, food and Public service
essential services, recreational programs, and the construction and activities other
i f seni ill be fi Iderl i h P
Famesa Bl o7 Te improvement o sgnlor cz.anters will be funded s.o elderly residents can than er;sons 18,710 3,742 n/a n/a n/a n/a 20%
Uroose to create live as independently as possible. Low/Moderate Assisted
P SL?itabIe livin CDBG nonprofit organization capacity building will also be funded to Income Housing
R g assist public and nonprofit organizations to increase their capacity in Benefit
environments ) o
carrying out these activities.
Under the Goal Outcome Indicator "Other," one (1) senior center (HUD Other Other 1 0 n/a n/a n/a n/a 20%
Code 03A) may be constructed or improved during the five-year period.
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Goal: Youth Services and Centers (Including Child Care)

Table AP.2Q

Outcome: Availability/Accessibility

Los Angeles Urban County

2023-2028 Consolidated Plan Data
Outcome/ Five-
L - Goal Outcome . %
Objective Activities . Units Year 2023 2024 2025 2026 2027 °
Indicator Planned
Statement Goal
General youth services, arts and education programs, health and Public service
nutrition services, mentoring and counseling programs, recreation activities other
programs, childcare services, and the construction and improvement of than Persons
. . Rk . . 6,270 1,254 n/a n/a n/a n/a 20%
youth and child care centers will be funded to provide youth with Low/Moderate Assisted / / / / °
appropriate health, recreational and other services that help them to Income Housing
Accessibility for the develop into well-rounded, well-adjusted and independent adults. Benefit
purpose to create
suitable living CDBG nonprofit organization capacity building will also be funded to
environments assist public and nonprofit organizations to increase their capacity in
carrying out these activities.
ving Other Other 1 1 n/a n/a n/a n/a 20%

Under the Goal Outcome Indicator "Other," one (1) youth center (HUD
Code 03D) or childcare center/facility for children (HUD Code 03M) may
be funded during the five-year period.
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AP-35 Projects & AP-38 Project Summary

The proposed projects identified in Volume Il summarize the Urban County’s eligible activities to be
undertaken with CDBG, HOME, and ESG funds in 2023-2024. The projects are outlined in detail on the
individual project summary pages in Volume Il. Each proposed project includes a project summary, the
proposed accomplishment, the national objective, and HUD eligibility citation; the priority need that will
be addressed; location of the activity and service area, as applicable; and the estimated cost. Unless
otherwise noted, the target date for completion for all CDBG-funded projects is June 30, 2024. In IDIS, all
projects are rolled up into three (3) separate projects as follows: 1) CDBG, 2) HOME, and 3) ESG; however,
Volume Il provides specific activities under each larger IDIS project.
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AP-50 Geographic Distribution (Funding Allocation)

Funding decisions for Fiscal Year (FY) 2023-2024 are based on the needs and strategies discussed in the
2023-2028 Consolidated Plan. The Consolidated Plan’s Strategy section discusses the Urban County’s
allocation priorities based on the needs of the residents. These needs were identified through
consultation with numerous community groups, nonprofit and for-profit organizations, participating
cities, County Departments and LACDA staff using interviews, focus groups, community meetings, and
public hearings. In addition, statistical data was compiled from a variety of sources, including 2020 Census
data, 2016-2020 American Community Survey (ACS), Housing Element of the 2021-2029 Los Angeles
County General Plan, and other national, state, and local datasets and studies.

CDBG funds are distributed among the 48 participating cities and the unincorporated areas within the five
(5) County Supervisorial Districts. The distribution of funds among these entities utilizes the HUD formula
as adopted by the Los Angeles County Board of Supervisors in 1975. The formula is based on most recent
census data estimates provided by HUD.

Table AP.3
CDBG 48 Participating Cities
Urban County
2023 LACDA Data
Agoura Hills Commerce Irwindale Maywood Signal Hill
Arcadia Covina La Cafiada Flintridge Monrovia South El Monte
Avalon Cudahy La Habra Heights Rancho Palos Verdes South Pasadena
Azusa Culver City La Mirada Rolling Hills Estates Temple City
Bell Diamond Bar La Puente San Dimas Torrance
Bell Gardens Duarte La Verne San Fernando Walnut
Beverly Hills El Segundo Lawndale San Gabriel West Hollywood
Calabasas Hawaiian Gardens Lomita San Marino Westlake Village
Cerritos Hermosa Beach Malibu Santa Fe Springs
Claremont Hidden Hills Manhattan Beach Sierra Madre

Participating cities retain local control by designing and operating eligible CDBG projects based on local
needs. The LACDA works with each individual County Supervisorial Board Office to identify and develop
viable projects in the unincorporated areas of the County.

CDBG-funded activities in the unincorporated areas target geographical areas with the greatest socio-
economic distress. The goals of the program are to maintain and improve neighborhoods and
communities within the unincorporated County. To this end, the LACDA carries out a variety of public
works projects, housing production and rehabilitation programs, and economic development activities.
Public funds are leveraged with private resources to maximize the benefits of CDBG investment.

To provide guidance to the County Supervisorial Board Offices in allocating funds, the County’s Community
Profile will be updated in 2024. The Community Profile identifies strategy areas within the unincorporated
County of Los Angeles that have a majority of low- and moderate-income residents, as defined by CDBG
requirements, and a demonstrated pattern of disinvestment and deterioration. The Community Profile
serves as a resource tool that guides the LACDA’s community development activities and helps prioritize
the investment of CDBG and other funds within the unincorporated areas of Los Angeles County. The
LACDA also uses its Grants Management System (CDBG database system) to provide additional linkages
to activities implemented within the strategy areas. Appendix C lists activities for each County
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Supervisorial District by strategy area and investment level. Approximately 35% of the FY 2023-2024 CDBG
allocation will be dedicated to these targeted strategy areas.

In addition, funding allocations will adhere to the following guidelines:

e Allocations will be made to activities in accordance with the national objectives specified in
the “maximum feasible priority” certification for the CDBG program and in the HOME and ESG
rules and regulations.

o At least 70% of CDBG expenditures will benefit low- and moderate-income persons over the
three-year certification period, which covers fiscal years 2021-2022, 2022-2023, and 2023-
2024. For FY 2023-2024, $21,345,486 in new CDBG funding will be used for activities to benefit
persons of low- and moderate- income.

e The amount of funds proposed for public services, relative to the total entitlement CDBG
grant, including program income, will be no more than 15% through FY 2023-2024 (see
Appendix F for Public Service Activities).

e The amount of funds proposed for planning and administration relative to the total CDBG
entitlement grant, including program income, will be no more than 20% (see Appendix F for
Administration Activities). Appendix E contains a breakdown of FY 2023-2024 CDBG
allocations for the entire Urban County.

Low- and Moderate-Income Residents

To create essential neighborhood improvements and stimulate additional, unassisted improvement
efforts, the County will focus a portion of its housing-related funding in targeted low- and moderate-
income neighborhoods. Based on the widespread need for affordable housing, assistance will also be
available throughout the Urban County. Community services and facilities will be available to residents in
the Urban County, as well as funding for accessibility improvements. Economic development efforts will
also focus on business districts in qualified lower- and moderate-income areas.
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AP-55 Affordable Housing

The Urban County plans to utilize CDBG and HOME funds to support several authorized housing activities,
including various residential rehabilitation programs and an affordable housing development program, as
outlined below. Of the 139 new units outlined below, 45 are partially funded through the HOME program.

Table AP.4
One-Year Goals for the Number of Units by Support Requirement
Urban County
2023 LACDA Data

Homeless 61

Non-Homeless 267

Special-Needs 78

Total 406
Table AP.5

One-Year Goals for the Number of Units by Support Type
Urban County
2023 LACDA Data

Rental Assistance 0
Production of New Units 139
Rehab of Existing Units 267
Acquisition of Existing Units 0
Total 406
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AP-60 Public Housing Improvements & Resident Initiatives

Capital Fund Program for Public Housing

LACDA uses the Capital Fund Program (CFP) to provide for rehabilitation, repair, and physical
improvements of County-owned public housing developments, as well as for management improvements.
The Program operates on a Fiscal Year (FY) beginning July 1 to June 30. Through CFP, housing authorities
across the country receive a formula allocation amount based on unit count, size, and need. LACDA
received $9,185,170 in CFP funds for FY 2023-2024.

The CFP Program requires that a physical and management needs assessment is completed every sixth
year, in which work items/improvements are identified and prioritized. It is not unusual to have more
needs than can be reasonably funded over the next 10 to 20 years.

A five-year plan is then developed to identify which projects/improvements across the County will be
funded in years one (1) through five (5). Emergency work items and those required by statute take priority
over other needs and are funded in the first year, provided funding is available. The remaining work
items/improvements are identified based on need and available funding. Any remaining work
items/improvements that are not included in the five-year plan are carried over for consideration in the
next needs assessment. Major work items may require funding for multiple years.

LACDA rehabilitated many of its 63 public housing sites with CFP funds during FY 2022-2023, including but
not limited to, the following projects:

e Carmelitos Kitchen Rehab

e Harbor Hills Irrigation

e Nueva Maravilla Roof Replacement

e West Knoll Re-Pipe and Plumbing

e Palm Window Replacement

e Marina Manor Boiler

e Orchard Arms Solar Design

e Whittier Manor Unit Flooring

e South Bay Gardens Window Replacement
e Unit Rehabilitation at Various Sites

For FY 2023-2024, LACDA will utilize CFP funds to complete accessibility upgrades, kitchen rehabilitation,
roof repair, flooring, exterior painting, and broadband installation at various housing developments.

One-For-One Replacement Plan 2023-2024

Through our annual planning process, the LACDA developed a One-for-One Replacement plan that
assesses the anticipated number of lower-income dwelling units that will be demolished or converted to
another use in the next fiscal year and low-income replacement dwellings that will be available for
occupancy during this same fiscal year.

For planning purposes, it is assumed that any residential acquisition project will result in the displacement
of lower-income households and that those dwellings will be demolished or converted to another use. It
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is also assumed that any identified units are occupied by lower-income persons and that all will be
demolished or converted to a use other than lower-income housing. The number of anticipated
replacement units will exceed the number of demolished or converted dwellings to ensure compliance
with the One-for-One Replacement obligations. The LACDA has selected replacement dwellings that, as a
condition of funding, will remain affordable for at least 10 years as established in the development
agreement(s) between the developer(s) of the identified replacement units and the LACDA.

The LACDA does not have any planned removal or demolition of units in the coming program year.
Additional information on the location of funded displacement activities will be provided in the project-
specific pages when known in Volume Il of the Action Plan or will be amended into the Action Plan if
funding is allocated during the FY 2023-2024. The LACDA will also publish the actual addresses where the
demolition or conversion of units may occur in the Consolidated Annual Performance and Evaluation
Report (CAPER). The actual number of the acquired lower-income dwellings that were demolished or
converted (including the addresses, bedroom size, and location on a map), and the completed
replacement dwellings available for occupancy during this FY as identified in this One-for-One
Replacement Plan, will be reported in the CAPER to meet federal compliance responsibilities. The report
will confirm that the number of low-income units constructed annually by the LACDA and developers
participating in LACDA’s programs exceeded the number of units demolished or converted to a use other
than lower-income housing.

Resident Initiatives

The LACDA, through the Resident Services Program (RSP), assists individual residents of public housing to
achieve self-sufficiency through literacy, job training, job placement, and various supportive services.
Many of these services support the economies of public housing households, as well as the surrounding
communities. The RSP also provides youth in our public housing developments with literacy and
recreational programs to promote the values of teamwork, personal development, and achievement.

The following activities are provided year-round:

Educational Partnerships: The LACDA fosters new partnerships that are committed to providing
educational resources, program delivery, and needs-based solutions to public housing communities.
Students can receive services and experience in a variety of fields, including after-school education, social
services, criminal justice, the arts, human resources, information technology, and various fields of
research.

Family Learning Centers (FLC): In 1988, the LACDA established the first FLC to address the need for
education, literacy, and after-school programming in public housing. This commitment to education and
accessibility for youth and adults helped establish a variety of learning centers across the County’s large
family housing developments including Carmelitos, Harbor Hills, and Nueva Maravilla.

Resident Opportunities and Self-Sufficiency Service Coordinators (ROSS-SC) Program: The ROSS Service
Coordinators (ROSS-SC) funds staff to coordinate and expand social and human services to all public
housing residents residing at various conventional public housing sites. Coordinators provide supportive
services to youth, families, seniors, and residents with disabilities within the public housing communities,
including youth development, education and literacy, resident empowerment, senior services, and
workforce development.
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Family Self-Sufficiency (FSS) Program: The LACDA'’s FSS Program assists Housing Choice Voucher (HCV)
and public housing participants to move towards self-sufficiency and homeownership. The Program
requires public housing authorities (PHAs) to develop strategies, such as job training, homeownership
programs, scholarships, tuition reimbursement, childcare, and transportation, to help public housing
residents obtain employment that will lead to economic independence and self-sufficiency.

The FSS Program currently has 315 HCV Program participants and 55 Public Housing Program participants
for a total of 370 HCV and PH total families enrolled. Out of the 370 HCV and PH total families, there are
241 HCV and PH families with escrow accounts. For Fiscal Year 2022-2023, the FSS Program has graduated
20 participants (13 HCV and 7 PH) with a total of $310,213 ($205,717 HCV and $104,496 PH) in escrow
funds disbursed. This year, no FSS participants have purchased a home.

FSS Program participants receive career development, life skills training, job training, and homeownership
and financial literacy counseling as they continue the path to financial self-reliance. The LACDA looks
forward to seeing all families graduate successfully, reach their goals, and realize their dreams of
homeownership.

To support this effort, marketing materials have been developed to outreach and further promote the
Program’s requirements and benefits to all participating families. New participating families are asked to
sigh a five-year Contract of Participation (COP) that governs the terms and conditions of their
participation, and an Individual Training Service Plan (ITSP) is created that outlines referral services for
supportive services, activities to be completed by the participant, and agreed upon completion dates for
the services and activities. The COP may be extended under extenuating circumstances to allow the family
to meet their ITSP goals.

Once the COP is established and the family’s tenant rent increases because of earned income, an escrow
account is established. The escrow account is disbursed to the participant if all ITSP goals are met by the
end date of their COP. For HCV participants, the escrow may be disbursed once they reach 30% of the Fair
Market Rent (FMR) for the non-public housing unit the family qualifies. In the event the family terminates
its participation in the FSS program, or their housing assistance is terminated before successful completion
of the Program, their escrow account is forfeited.
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AP-65 Homeless and Other Special Needs Activities

Outreach and Assessment

The Los Angeles Continuum of Care (CoC) Coordinated Entry System (CES) is the network that aligns
homeless services in the region to ensure that resources are efficiently distributed to support people
experiencing homelessness. The Los Angeles Homeless Services Authority (LAHSA), as both the CoC lead
and the homeless services system lead agency in Los Angeles County, ensures that the network of
homeless service providers, system funders, and other partners from across the County coordinate their
resources and services according to a set of common principles and shared procedures by utilizing the
CES. The CES goals are aligned with HUD’s key system performance measures:

e Shorten the length of time persons remain homeless

e Reduce the number of persons returning to homelessness

e Increase income and job access for people experiencing homelessness
e Reduce the number of persons who become homeless for the first time
e Increase successful housing placements

The CES approach has three (3) components: Access, Assessment, and Prioritization/Referral/Matching.
The first step is to ensure that individuals have access to services in an area close to them. Secondly, the
individual/family is assessed by providing some basic information about themselves and their situation.
This information helps determine the appropriate resource to connect the individual/family with which
to start the path to housing. The final step is Prioritization/Referral/Matching. The CES uses strategic
prioritization to ensure that people are connected to housing and services appropriate to their needs and
eligibility, and to match those with the greatest needs to limited resources. The CES integrates services
between providers across the County creating continuity for CES.

The jurisdiction’s strategy for outreach includes street-based outreach and referrals. Street-based
outreach involves experienced teams building relationships with people in encampments and connecting
them to housing, health care, mental health treatment, and other services. In addition to LAHSA’s
Homeless Engagement Teams (HET), described in detail in section AP-90, the County Department of
Health (DHS) Housing for Health Division deploys Multidisciplinary Teams (MDTs) whose staff have
physical health, mental health, substance use, case management, and peer support experience. While
MDTs serve clients with more complex health and/or behavioral health conditions, DHS also deploys
Public Spaces Teams to the County’s public spaces, such as parks and libraries. The County Department of
Mental Health (DMH) Homeless Outreach and Mobile Engagement (HOME) Specialist teams provide
psychiatric support, field-based outreach, and intensive case management to people experiencing
homelessness with serious mental ilinesses. Services provided include addressing basic needs, conducting
clinical assessments, providing street psychiatry, and providing linkage to appropriate services. The
County Sheriff's Department deploys Homeless Outreach Services Teams (LASD HOST) composed of law
enforcement officers who work closely with homeless services agencies to increase public safety, while
preserving the rights and dignity of people experiencing homelessness.

Referrals are another component of outreach. Referrals can be submitted by homeless outreach providers
who identify individuals with severe impairments that require specialized and intensive support and
engagement. Referrals can also be initiated by members of the public through the Los Angeles Homeless
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Outreach Portal at www.LA-HOP.org. Referrals from the public will be triaged to a DMH HOME team for
assessment and eligibility.

Addressing Emergency Shelter and Transitional Housing Needs

LAHSA employs several strategies for interim housing to respond to the unique needs of families and
adults without children, which include the following:

The Winter Shelter Program (WSP) and Augmented Winter Shelter Program (AWSP) provide
overnight shelter, meals, bathroom and shower facilities, and engages homeless persons in case
management to assess their homeless history and current needs. This assessment assures that
these individuals are placed in appropriate longer-term interim housing or transitional housing
programs. The AWSP provides low-barrier, emergency shelters during severe cold and wet
weather conditions, also known as inclement weather. The Program is activated for short periods
throughout the winter shelter season and is triggered by the weather patterns and conditions.
Individuals can access hotel/motel vouchers (availability is limited) on a first come, first served
basis for the duration of the activation period.

The Crisis Housing component of the Shelter Program has broad eligibility requirements and a 90-
day time limit for residence that can be extended as participants work towards permanent
housing goals. These beds may be utilized by anyone, including people who are newly homeless
or face low barriers to reentering permanent housing. Shelter staff offers them some case
management and linkages to other resources.

The Bridge Housing component are beds reserved for people who are already matched to a
housing resource (e.g., a housing choice voucher) or persons with high vulnerabilities and acuities
who are likely to be matched to a permanent housing resource. Bridge Housing participants
receive more intensive housing navigation and case management services and can stay in the
shelter up to 180 days (with possible extensions).

o Discharge from institutions (e.g., jail, prison, hospital, etc.): Through the Coordinated
Entry System (CES) referral process, matchers (staff) coordinate with points of contact to
secure interim housing.

o A Bridge Home: For high acuity participants at targeted encampments in partnership
between the City and LAHSA to reduce street-based encampments.

Transitional Housing (TH) programs primarily target youth ages 18-24 who are pregnant or
parenting and/or youth aging out of foster care. TH provides 24 months of services and shelter
and transitions into permanent supportive housing.

LAHSA funds Domestic Violence Transitional Housing, Rapid Re-Housing, and Joint Component
(TH-RRH) programs. LAHSA funds eight (8) Domestic Violence Regional Coordinator (DVRC)
positions across the County. The DVRCs provide technical assistance and trainings to service
providers and promote collaboration and relationship building between homeless service
providers and victim service providers to create a more equitable coordinated entry system.
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Helping Unhoused Persons Transition to Permanent Housing and Independent
Living

Los Angeles County utilizes the Coordinated Entry System (CES) to remove the institutional barriers that
often hinder persons experiencing homelessness from becoming stabilized in housing. The screening,
standardized assessment, and connection to appropriate services and housing facilitated by CES help with
avoiding duplication of effort and decreases the length of time in accessing services. Additional efforts to
shorten the process include working intensively with providers in the family system to decrease caseloads,

improve case conferencing, and increase system exits to improve connection of families to permanent
housing.

To help facilitate the transition to permanent housing and independent living, LAHSA implemented the
Housing Central Command (HCC) to revamp how City, County, and federal agencies work together and
increase the speed and effectiveness with which the system helps people experiencing homelessness
move into supportive housing. HCC establishes real-time awareness of the region’s permanent supportive
housing (PSH) portfolio across all jurisdictions and funding streams, including how many units are
available, which are vacant, and how quickly the thousands of case managers, providers, and partners are
moving people into available units. HCC partners include the County Departments of Health Services,
Mental Health, Public Social Services, Military and Veterans Affairs, the Housing Authority for the City of
Los Angeles (HACLA), the City of Los Angeles Housing Department and Community Investment for Families
Department, Enterprise Community Partners (a nonprofit entity), and the LACDA.

In 2022, LAHSA worked closely with interim housing, housing navigation, and time-limited subsidy
programs (such as Rapid Re-Housing) to coordinate services across providers and improve flow from
interim to permanent housing destinations. To reduce returns to homelessness, LAHSA continues to
increase funding for intensive case management in both new and existing supportive housing projects to
ensure that participants receive adequate, ongoing stabilization and retention services. These critical
services include accessing Supplemental Security Income (SSI) benefits, legal and financial services,
employment and income support, health and mental health services, substance use disorders services,
and mainstream employment.

LAHSA’s prevention program for individuals and families prioritizes households who previously exited a
homeless program and have become unstable again, providing them with property owner mediation,
housing search/placement, legal services, financial assistance, and other supportive services. LAHSA also
implemented a shallow subsidy program to assist persons who have exhausted their rapid re-housing
services, are unlikely to increase their income, and will remain highly rent-burdened without continued
financial aid.

Helping Low-income Individuals and Families Avoid Becoming Homeless

Preventing homelessness for individuals and families who are at imminent risk of homelessness includes
providing temporary financial assistance and housing stabilization services. Often, housing crises can be
solved to prevent the need to go to a shelter. This outcome is achieved in one of two ways: prevention
and problem-solving.

Problem-solving is a person-centered, short-term housing intervention that seeks to assist households in
maintaining their current housing or identifying an immediate and safe housing alternative within their
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own social network. This strategy is a strength-based approach that utilizes conversation and
empowerment methods to help resolve the household’s housing crisis, or quickly connect them to existing
emergency or crisis housing services. LAHSA intends to shift to a problem-solving focused culture by
integrating this intervention throughout all facets of the system, with the goal of diverting 20% of
individuals or households at an entry point of the homeless system, as well as to help them move more
rapidly through the CES.

LAHSA continues to work closely with service providers to make available additional prevention resources
for at-risk households, as well as provide targeted outreach to better identify households most in need of
services, such as property owner mediation, financial assistance, and housing stability case management.

Chronic Homelessness

LAHSA requires all applicants (landlords/housing providers) for new CoC funding for Permanent
Supportive Housing to allocate 100% of their units to people experiencing chronic homelessness. People
experiencing chronic homelessness can be some of the highest users of public services, such as emergency
medical care, psychiatric treatment, shelters, and law enforcement. The U.S. Department of Housing and
Urban Development (HUD) reports that people experiencing chronic homelessness nationally make up
10% of the homeless population yet consume more than 50% of homelessness resources. By
concentrating on people experiencing chronic homelessness, the CoC is also serving the County’s most
vulnerable populations, including people with mental health and/or substance abuse issues, veterans,
seniors, and former foster youth.

Discharge and Foster Care Coordination

Los Angeles County has established Discharge Planning Guidelines to address instances when institutions
and major systems, especially hospitals/treatment facilities, jails, prisons, and the foster care system,
discharge people into homelessness due to insufficient housing resources for individuals who are eligible
and open to assistance. A successful discharge plan is reliant on appropriate planning and resources that
allow the individual to thrive upon re-integration into the community.

LAHSA coordinates with several public systems of care, as well as publicly funded institutions, to help
prevent individuals and households accessing services from these systems from becoming homeless and
to prevent persons exiting institutions and systems from discharging into homelessness. LAHSA works
closely with the County Departments of Children and Family Services (DCFS), Health Services (DHS),
Mental Health (DMH), Probation, and Public Health (DPH) Substance Abuse Prevention, nearly all of whom
operate under requirements stipulated by California State law or County regulations regarding effective
discharge planning to ensure individuals and families are not discharged into homelessness.

LAHSA administers funds from County Strategy B7 to focus on providing bridge housing for those exiting
institutions, including those exiting from private hospitals, private urgent care, jails and custody settings,
mental health outpatient treatment, residential substance use disorder treatment facilities, substance use
disorder outpatient treatment, and the foster care system. B7 funded providers must provide bridge
housing and services to individuals who have exited any of these institutions within the last two (2)
months; otherwise, they remain in the justice system’s custody until housing is available.
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LAHSA is working with the County Department of Probation and the Office of Diversion and Reentry (ODR)
to implement the Justice Discharge Vulnerability Index Service Prioritization Decision Assistance Tool (JD-
VI-SPDAT) to identify the specific vulnerabilities of persons exiting jails and prisons and to assist with
connecting them to the CES. LAHSA is also a collaborative partner on strategy A4 — Discharges from Foster
Care and Juvenile Probation, for which the DCFS and Juvenile Probation are the lead agencies. LAHSA’s
2019 pilot to connect DCFS and Probation to CES has now expanded countywide to connect youth involved
in these systems to housing resources.

Healthcare Coordination

The County Department of Health Services (DHS) has policies and procedures that require that all patients
that are homeless, or who identify themselves as being unstably housed, receive a comprehensive
discharge plan that includes linkages to shelter, permanent housing, health, mental health, and substance
use disorder services, assistance with benefits establishment, crisis intervention, and linkages to other
community services and support. DHS operates over 1,000 interim housing beds, including recuperative
care beds, which accept referrals from public and private hospitals. The DHS Housing for Health program
operates rapid re-housing and permanent supportive housing programs for clients who are homeless.
Clients in these programs also receive intensive case management services and linkages to health services
and benefits establishment. With the support of the Whole Person Care 1115 Waiver and Homeless
Initiative Measure H funding, DHS can provide these services to homeless clients across the CoC integrated
system.

LAHSA and various County health agencies (Health Services and Mental Health) continue to work with
hospitals that serve a high number of homeless individuals. The Universal Referral Form connects
hospitals with LAHSA and its healthcare partners to review and provide appropriate placements when
discharging homeless individuals from the hospital. LAHSA’s Healthcare Integration Coordinator works to
streamline processes and ensure cross-communication with both hospitals and system partners.

LAHSA has granted Homeless Management Information Systems (HMIS) licenses to a limited number of
healthcare related organizations, including some managed care organizations, so that they may check to
see if someone is known to homeless service providers, and either refer them for services or reconnect
them to a service provider. LAHSA maintains an active role in creating partnerships between homeless
service providers and healthcare providers. Localized HMIS models vary but include funded and non-
funded partnerships between homeless service providers and healthcare institutions, including hospitals,
clinics, and managed care organizations.

Mental Health and Corrections?

LAHSA coordinates with several public systems of care to help prevent families and individuals accessing
mental health and corrections institutions from discharging into homelessness or becoming homeless. In
addition to the County discharge requirements described above, LAHSA administers funds from County
Strategy B7, which requires B7 funded providers to provide bridge housing and services to individuals who
have exited a justice system institution (e.g., prison, jail, juvenile detention facility) within the last two (2)
months; otherwise, they remain in the justice system’s custody until housing is available.

1 “Corrections” refers to local jails and state or federal prisons.
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AP-75 Removing Barriers to Affordable Housing

The barriers to affordable housing in MA-40 were governmental constraints, environmental and safety
constraints, infrastructure constraints, land costs, construction and financing constraints, and mortgage
constraints. The LACDA plans to initiate or continue the following activities to reduce these barriers to
affordable housing.

Governmental Constraints

The County’s entitlement process has long been highly criticized for its complexity and length, which at
times adds significant development costs; however, the process has seen some streamlining through
technology, ordinance changes, and capacity building to increase case processing efficiency. The County
Department of Public Works (DPW) has also created an affordable housing concierge, developed in direct
response to calls for expediting production, which helps partners navigate the process.

Community Standards Districts (CSDs) are created through a comprehensive community process to
respond to the unique characteristics or circumstances of a community. A CSD is a zoning overlay that
provides a means of implementing special development standards and procedures contained in a
community-based plan or other implementation tool. There are 28 CSDs that apply throughout the
unincorporated areas. Most CSDs have more restrictive development standards that apply to single-family
residences to preserve neighborhood characteristics; however, the Density Bonus Ordinance and Second
Unit Ordinance, which facilitate the development of affordable housing, supersede the provisions of CSDs.
There are also CSDs that provide incentives for multi-family and mixed-use developments, such as the
East Los Angeles CSD, which includes density bonuses for lot consolidation and infill development in multi-
family zones. The LACDA will continue working with its partners to find additional zoning code, ordinance,
or process changes that could help accelerate production and/or accommodate the changing needs of
housing.

Environmental and Safety Constraints

Complying with the multiple federal, state, and local environmental and safety requirements in the
construction of affordable housing can also contribute to the slower rates of development and increased
construction costs. The LACDA does not have any control over many of these requirements, but it can
work with local partners on how best to integrate the various levels of environmental review with the
local entitlement/planning process. In addition, the Urban County’s varied topography also presents
challenges in trying to develop additional housing or public facilities and infrastructure on potentially
environmentally sensitive land. This constraint can be mitigated by increasing the density of the Urban
County’s built environment (see Land Costs below).

Infrastructure Constraints

The availability of fire protection, water, sewer, street, educational facilities, and library services
accommodate new development in the Urban County. Existing urban areas, where infrastructure is
already in place, can be developed more quickly and for less cost than rural areas that require an extension
of infrastructure and public services. In these existing urban areas, the LACDA will focus its efforts on
making infrastructure improvements to enable greater densities.
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Land Costs

The high price of land has led the LACDA, as well as other County departments, to inventory its current
land available for potential development, both for new construction and redevelopment efforts that could
increase the number of housing units on a site. The LACDA also continues to pursue potential partnerships
with religious organizations to develop affordable housing on their excess land.

Accessory Dwelling Units (ADUs) represent an important opportunity to create more affordable housing
for lower and moderate-income households in the region’s many single-family communities. The State
has passed multiple bills in recent years to remove constraints to the development of ADUs, including
Assembly Bill (AB) 587, 671, 68, and Senate Bill (SB) 13, among others. The County is currently exploring
changes to its ADU regulations to comply with state law. The County continues to assist applicants in the
ADU application, permitting, and construction process. To facilitate ADU development, the County has a
step-by-step guide to developing ADUs on its website to provide clear and concise information about ADU
requirements and the application/review process.

Construction and Financing Costs

The County has developed local sources of funding, including a local ballot tax (Measure H), that provides
an annual allocation of $100 million. Measure H is used in conjunction with State SB 2 funds (Permanent
Local Housing Allocation). In September 2022, the LACDA released a Notice of Funding Availability (NOFA)
28, for new construction and acquisition/rehabilitation projects of new affordable rental housing units for
residents vulnerable to COVID-19 and in areas significantly impacted by the COVID-19 pandemic. The
LACDA will provide capital funding and project-based voucher assistance for the creation and operation
of permanent affordable multi-family rental housing units in the County. Less than half of eligible
applicants (affordable housing developers) will receive loans through this program due to both the high
demand for this type of financing and limited funding ($35.2 million) enabled through the County’s use of
American Recovery Plan Act (ARPA) funds. Applications were due in December 2022.

CDBG dollars are expanded through the Section 108 Loan Guarantee Program, which allows the LACDA
and the participating cities to borrow additional funds against their grant allocation to meet immediate
large-scale community development needs. In the County, land sale proceeds and bond issues also
provide funding. Additionally, the LACDA may also receive funds from the State of California and the City
of Los Angeles for projects that involve joint funding by these jurisdictions.

Mortgage Constraints

The LACDA currently uses HOME funds to facilitate the purchase of existing and newly constructed
housing by issuing HOME loans to eligible homebuyers. While sales of single-family homes have slowed,
the purchase price continues to rise and remains out of reach for many of the County’s low- and moderate-
income residents. The LACDA offers a variety of homeownership programs that assist a broad range of
income groups throughout the County. HOME loans will be used in conjunction with the LACDA's
homeownership programs. HOME loans will be available to applicants of these programs who meet HOME
eligibility requirements, namely household income does not exceed 80% of Area Median Income (AMI)
and the home is in one of the 46 participating cities or the unincorporated areas of the County.
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AP-85 Other Actions

While there are several constraints to meeting the needs of target-income residents, the primary obstacle
is the lack of funding to fully address all needs. Economic challenges in recent years forced many
nonprofits to cut services. There is a lack of public funding to address the large amount of unmet need
that exists for affordable housing, infrastructure and facility improvements, and social services. People
experiencing homelessness and other vulnerable populations face additional barriers to obtaining housing
in the County.

Meeting Underserved Needs

Section NA-10 Housing Needs Assessment discussed the Urban County’s highest-priority underserved
needs. Below is a list of those needs and the LACDA’s planned actions to address obstacles to meeting
these needs.

e Rents are too expensive: Selected LACDA programs (including the voucher and public housing
programs) provide tenant-based rental assistance to help low-income families afford rent.

e Landlords do not accept Section 8/housing choice vouchers: The LACDA may consider increasing
support for landlord engagement activities to increase the number of housing units available to
households receiving rental assistance.

e Difficulty finding available housing units: Selected County programs (including those funded
through ESG) provide funding for housing navigation services to assist people experiencing
homelessness in finding affordable housing.

e Affordable housing is in poor condition or is not accessible for those with disabilities: Most LACDA
programs that provide funding for developing or preserving affordable housing can use the funds
for substantial rehabilitation and accessibility upgrades.

e Down payments and mortgage interest rates make homeownership inaccessible: LACDA’s
affordable homeownership programs (including those funded through HOME) increase the supply
of affordable owner-occupied housing and provide down payment assistance for potential
homeowners who have low- and moderate-income.

e Low-wage employment: CDBG provides funding for employment services and economic
development programs to contribute to local economic opportunities.

Additional barriers to obtaining affordable housing can include the need for additional services, a lack of
credit history or references, criminal background or eviction histories, and serious health conditions,
among other obstacles. Vulnerable populations, such as persons with disabilities, elderly persons,
veterans, tribal populations, persons experiencing homelessness, recent immigrants, domestic violence
survivors, and persons living with HIV/AIDS, are more likely to face these barriers.

The LACDA will continue to provide technical assistance to increase capacity of partner agencies or
organizations implementing HUD-funded programs. The LACDA holds numerous workshops throughout
the year to assist with preparing for an application or to administer a grant in accordance with federal
requirements. Finally, the LACDA will encourage partners to seek other private or public funding
opportunities to leverage sufficient funds to complete projects or provide services to a greater number of
eligible beneficiaries.
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Foster and Maintain Affordable Housing

The LACDA administers housing-related activities under the federal CDBG, HOME, ESG programs, as well
as housing-related activities serving individuals experiencing/at-risk of homelessness under state and
locally funded programs (described in AP-65). In addition to the programs described in previous sections,
the LACDA administers affordable housing programs with the goals of providing access to opportunity for
low-income households. Details on the LACDA’s active programs can be found on its website at
https://www.lacda.org/affordable-housing.

Reduce Lead-Based Paint Hazards

The LACDA, in partnership with the County Department of Public Health, operates Lead Free Homes LA, a
program that provides free lead paint hazard remediation services in homes by certified professionals to
eligible homeowners, property owners, and tenants across the County. The program provides for the
remediation of chipping and peeling lead-based paint in the interior and exterior of homes and other
related repairs to remove lead hazards and protect the health of families. Owners and tenants are
encouraged to contact the program if their home was built before 1951, if there is chipping or peeling
paint, or if there are children ages 6 and under or a pregnant woman in the home. The LACDA maintains
a website www.leadfreehomesla.com that provides program information and additional resources on
lead-based paint and its hazards.

Recently, the LACDA procured, through a Request for Proposals, the services of certified lead consultants
to conduct testing on all LACDA existing loan and grant commercial and housing rehabilitation programs.
The LACDA entered into agreements with four (4) certified lead consultants. As directed, the consultants
reviewed nearly 138 homes and commercial buildings for the presence of lead-based paint during FY
2022-2023.

Reduce the Number of Families Living in Poverty

The Consolidated Plan describes how the LACDA’s goals, programs, and policies for producing and
preserving affordable housing and community development activities contribute to reducing the number
of poverty level families. The LACDA supports the state’s overall anti-poverty strategy of moving low-
income people to self-sufficiency, in part by funding activities with CDBG, HOME, and ESG.

The LACDA has a Family Self-Sufficiency (FSS) program that assists its voucher and public housing
participants to move towards self-sufficiency and homeownership. The Program requires public housing
agencies to develop strategies, such as job training, homeownership programs, scholarships, tuition
reimbursement, childcare, and transportation, to help residents obtain employment, economic
independence, and self-sufficiency. The LACDA’s FSS participants receive career development, life skills
training, job training, and homeownership and financial literacy counseling as they continue the path to
financial self-reliance.

In FY 2023-2024, the County will continue to support its job training programs and economic development
activities to expand employment opportunities. In addition, the County will fund social service activities
such as parenting classes, prevention of gang and drug abuse, childcare programs, and education
programs. These programs are aimed at preventing low- and moderate-income persons and families from
falling into poverty.
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Develop Institutional Structures

The central responsibility for the administration of the Annual Action Plan is assigned to the LACDA’s
Community Development Division (CDD). This Division will coordinate activities among the LACDA’s public
and private partners to realize the prioritized goals of the Annual Action Plan. Extensive public-private
partnerships have been established and organized to address the County’s housing, homeless, and
community development needs. The CDD will access, facilitate, and coordinate resource linkages and
draw from the immediate sources of expertise in the community to strengthen existing partnerships and
develop new collaboratives. The CDD will also lead the technical assistance provided to partners
administering a CDBG or HOME grant in accordance with federal requirements.

Enhance Coordination between Public and Private Housing and Social Service
Agencies

Through the CDBG, HOME, and ESG programs, the LACDA continues to work with other County and local
departments to assist supportive housing developers and providers. Funding recipients in these programs
coordinate with local Continuums of Care (CoC), public and assisted housing providers, private and
governmental health, mental health, and service agencies to connect low-and moderate-income
households and those at-risk of/experiencing homelessness to the broadest possible array of services that
can assist in increasing both economic and housing stability.
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AP-90 Program Specific Requirements

Community Development Block Grant Program (CDBG) Requirements

For the purposes of the CDBG Program, the Los Angeles Urban County generally consists of the
unincorporated areas, plus cities with populations of less than 50,000 persons that have signed three (3)
year cooperation agreements with the County. Currently, 48 cities participate in the Urban County
program. The participating cities are listed in Table AP.6 below.

Table AP.6
CDBG 48 Participating Cities
Urban County
2023 LACDA Data
Agoura Hills Commerce Irwindale Maywood Signal Hill
Arcadia Covina La Cafiada Flintridge Monrovia South El Monte
Avalon Cudahy La Habra Heights Rancho Palos Verdes South Pasadena
Azusa Culver City La Mirada Rolling Hills Estates Temple City
Bell Diamond Bar La Puente San Dimas Torrance
Bell Gardens Duarte La Verne San Fernando Walnut
Beverly Hills El Segundo Lawndale San Gabriel West Hollywood
Calabasas Hawaiian Gardens Lomita San Marino Westlake Village
Cerritos Hermosa Beach Malibu Santa Fe Springs
Claremont Hidden Hills Manhattan Beach Sierra Madre

Most of these cities had populations of less than 50,000 at the time of the 2020 Census. The cities of
Arcadia and Diamond Bar, with populations of more than 50,000, exercised their option to participate in
the Urban County CDBG Program. As the grantee, the LACDA provides the participating cities with
technical assistance in planning and implementing CDBG- and HOME-funded activities within their
jurisdictions. The LACDA also assumes the responsibility for monitoring the cities’ CDBG and HOME
activities for compliance with program regulations. Funding decisions for the Urban County programs for
2023-2028 are based on the needs and strategies discussed in the strategic plans identified throughout
the Consolidated Plan process. Participating cities retain local control by designing and operating CDBG
projects based on local needs. Appendix E includes the amounts for each participating city and County
Supervisorial District.

Total CDBG funds available in Fiscal Year 2023-2024 are $31,141,172, comprising $21,345,486 in new
allocation for the County and the cities of Cerritos and Torrance, which are joint applicants; $3,800,000
in future CDBG program income; and $5,996,256 in prior year’s funds. At least 70% of CDBG funds will be
used for activities that benefit persons of low- and moderate-income.

Use of CDBG Funds

CDBG funds will be used for a variety of housing and community development activities that will
benefit low- and moderate-income persons. The activities described in the listing of proposed projects,
located in Volume Il of this Annual Action Plan, account for all CDBG funds.

The CDBG Program can fund a variety of community development activities, including the following:

e CDBG administration
e Planning
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e Infrastructure (i.e., water and sewer lines, storm drain systems, road improvements, and curb
gutters)

e Housing rehabilitation

e Down payment or closing costs

e Assistance in the prevention of homelessness

e Public services (i.e., youth and elderly services, and services for persons with disabilities or are
affected by HIV/AIDS)

e Fair housing

e Employment training

e County Business Loan Program

e Commercial rehabilitation

e Demolition and clearance

o Neighborhood clean-up

e Elimination of lead-based paint

The projected amount of 2023-2024 CDBG program income is $3,800,000. All funds will be reprogrammed
to 2023-2024 Urban County activities. The Urban County does not currently have any urban renewal
projects; therefore, no surplus funds will be generated from urban renewal settlements.

The LACDA will know whether any grant funds must be returned to the line of credit 90 days after the end
of its fiscal year, which for Fiscal Year 2023-2024 is September 30, 2024. Returned grant funds (from
cancelled projects, savings from projects/programs) are not expected; however, if there are returned
grant funds, this Action Plan will be revised to reflect the new use of the returned funds.

Float-Funded Activities

The County’s Float-Funded Activity provides short-term, interest-only financing for projects that promote
economic, community, and housing development in Los Angeles County. County Float-Funded Activity
proceeds may be used for equipment/machinery, property acquisition, construction or renovation, tenant
improvements, working capital, infrastructure improvements and may provide financing for eligible
County projects. The County’s Float-Funded Activity is available to private and nonprofit entities,
jurisdictions, and government agencies located in Los Angeles County. Project activities must meet the
program eligibility requirements of the CDBG program (24 CFR 570.301).

The current amount available to fund a Float-Funded Activity is subject to availability of funds in the CDBG
Line of Credit at the time of the request. Interest rates for the County’s Float-Funded Activity will be priced
according to the prevailing market conditions and underwriting of the proposed project. In general, the
interest rate will be below prime rate. In lieu of an interest charge, a 1% per annum administrative fee will
be charged when funds are used by a County agency or department. The loan term for a County Float-
Funded Activity financing is two (2) years and six (6) months. An extension of a repayment period, for an
additional two (2) years and six (6) months, shall be considered a new Float Funded Activity, and will be
implemented subject to the requirements that apply to a new activity.

For private and nonprofit entities, jurisdictions and government agencies, the County Float-Funded
Activity requires an A-rated or higher, direct pay, irrevocable, callable on demand Letter of Credit.
Financing for County departments may be secured by an irrevocable pledge by the County of Los Angeles,
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as authorized by the Los Angeles County Board of Supervisors, to transfer general local government funds
in the full amount of the financing, including interest or administrative fees, within 30 days of calling the
loan.

All financing through the County Float-Funded Activity is subject to final approval by the Los Angeles
County Board of Supervisors.

Section 108 Loan Guarantee Activities and Accomplishments

The Section 108 Loan Guarantee Program allows public entities, such as the County, to issue promissory
notes through the U.S. Department of Housing and Urban Development (HUD) to raise money for eligible
large-scale community and economic development activities. HUD guarantees these notes, which are sold
on the private market in return for a grantee’s pledge of its future CDBG funds and other security for the
purpose of debt repayment. This Program is another funding source that is available to participating cities
and County unincorporated areas to meet community development objectives throughout the Urban
County. The Program may be available to entitlement jurisdictions, subject to requirements (such as
primary benefit to Urban County residents).

It is important to note that the Section 108 Loan Guarantee Program is part of the CDBG Program and is
governed by the same set of federal regulations. In the past, Section 108 loan funds have been used for a
variety of projects including: the development of commercial retail and office space; industrial
development; roads, bridges, and sewers; and the construction of public facilities.

IM

There is one (1) individual “stand alone” Section 108 loan application that proposes to finance a new
project. The Section 108 loan application is requesting approximately $5,145,000 in Section 108 Loan
Guarantee funds to finance approximately 20,000 square feet of commercial space for health services
within a mixed-use project. The proposed mixed-use development, located at 4610 Santa Ana Street in
the City of Cudahy, will consist of 20,000 square feet of commercial space on the ground floor to provide
a community health clinic for low- and moderate-income persons. The mixed-use development will also
include up to 179 units of affordable senior housing, which will be financed separately with other sources
of funds. The Section 108 loan funds will be used for tenant improvements for the commercial space,
including, but not limited to, architectural and engineering, construction soft costs, construction
management services and labor compliance; Section 108 loan payments, underwriting and issuance fees,
credit subsidy fees; and other staff costs, (e.g., consultants, appraisers, legal counsel, custodial agent, and
escrow/title company). The Section 108 loan will be repaid over 20 years using lease revenues generated
by the commercial space and approximately $100,000 annually in Fourth Supervisorial District CDBG
funds. Contingent upon completion of underwriting, the proposed collateral will include a lien on the
commercial leasehold interest and personal/corporate guarantees as appropriate.

Countywide Section 108 Loan Program

The County was originally approved by HUD for $30,000,0000 in Section 108 loan authority. The LACDA
currently administers a remaining balance of $11,455,000 of Section 108 authority on behalf of the
County, through the Countywide Section 108 Loan Program. As a companion to the Section 108 loan
authority, the County also received $1,000,000 in Economic Development Initiative (EDI) Grant funds to
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reduce the risk, such as through a loan-loss reserve, associated with issuing loans with the Section 108
loan proceeds.

The Countywide Section 108 Loan Program’s current loan guarantee balance has been pre-authorized for
drawdown by HUD. It was established as a loan pool under a generic application, and since it has been
approved and pre-authorized for drawdown, it will allow the County to issue loans in a shorter amount of
time by not having to follow the conventional Section 108 loan application process that is outlined in the
federal regulations each time a loan is submitted for HUD approval.

Under the Countywide Section 108 Loan Program, the County is proposing to finance a new project. The
Section 108 loan application is requesting approximately $9,300,000 in Section 108 Loan Guarantee funds
to finance acquisition of real property, for the future use of clinic space for low- and moderate-income
persons within a mixed-use project. The proposed mixed-use development, located 450 N. Lake Street in
the City of Pasadena, anticipates 10,000 square feet of commercial space to provide a Los Angeles County
clinic for low- and moderate-income persons and affordable housing. Section 108 loan funds will be used
for site acquisition, including but not limited to site clearance and demolition costs, pre-development
activities, architectural and engineering, construction soft costs, construction management services and
labor compliance; Section 108 loan payments, underwriting and issuance fees, credit subsidy fees; and
other staff costs, (e.g., consultants, appraisers, legal counsel, custodial agent, and escrow/title company).
The Section 108 loan will be repaid over 20 years using County funds and/or CDBG funds from the Fifth
Supervisorial District. Contingent upon completion of underwriting, the proposed collateral may include
a lien on the commercial leasehold interest and/or County owned property or a pledge of County funds
to secure the Section 108 loan as required by HUD.

Repayment of Section 108 Loan Funds using CDBG and Other Funds

HUD provides Section 108 loan funds requested by LACDA under interim financing and then establishes
permanent financing after a public offering is held. Interest-only payments are made quarterly for loans
funded from the interim funding facility. For loans established under the permanent financing mechanism,
an interest-only payment is made by February 1st and an interest plus principal payment is made by
August 1st. Table AP.7 shows the total amount of Section 108 loan financing and repayments due during
Fiscal Year 2023-2024. For those Section 108 loans under interim financing, the interest rate is subject to
the three-month Treasury Auction Bill rate, plus 35 basis points (0.35), which is a variable interest rate.
The repayment amount for Section 108 loans under interim financing is a projection based on current
rates.

Table AP.7
Section 108 Loan Repayments
Los Angeles Urban County
2023 LACDA Data
Loan Recipient Total Loan Amount Type of Loan Funding Total Loan
Mechanism Repayment
City of Covina $2,375,000 Countywide Permanent $182,368.85
County of Los Angeles La Alameda Project $8,020,000 Empowerment Zone Permanent $503,585.28
County of Los Angeles Florence Parking Lot $840,000 Empowerment Zone Permanent $67,952.50
County of Los Angeles Willowbrook Library $1,853,000 Empowerment Zone Permanent $133,999.21
Vermont Manchester Transit Priority Project $10,300,000 Stand Alone Interim $757,892.00
Total $23,388,000 $1,645,797.84
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Eliminating Slum and Blight Conditions

Effective May 24, 2006, HUD updated the CDBG regulations specific to the “Slum or Blight” national
objective criteria. These changes required that for area designation, at least 25% of properties throughout
the project area must be determined blighted. Further, the revisions require that the slum or blighted
designated areas be re-determined every 10 years. In compliance with the updated regulations, the
following jurisdictions have designated slum/blight areas (SBAs) for eligible activities to eliminate
identified conditions of blight:

La Mirada Foster Park Neighborhood Slum/Blight Area

Operating Agency: City of La Mirada

Project Area: Foster Park Neighborhood Slum/Blight Area

Approval Date: January 27, 2014

Slum/Blight Area Expiration Date (10-year duration): January 27, 2024

The City of La Mirada renewed its efforts to improve the Foster Park neighborhood through the
amended extension of its slum/blight area (formally entitled the La Mirada Merged Redevelopment
Project Area). Over the last 10 years, the City has used CDBG funding to make improvements in the
area, but there is still a need for the rehabilitation of residential properties and the investment in public
infrastructure improvements. The new Foster Park Neighborhood Slum/Blight Area is primarily a single-
family residential community of over 1,300 residential units and 1,092 parcels totaling approximately
230 acres. The area is located along the western border of La Mirada, adjacent to the City of Santa Fe
Springs. The project area is generally bounded by Imperial Highway (SR-90) on the north, Valley View
Avenue on the east, the back property line of the residential properties generally fronting Bora Drive and
Plume Drive on the south, and Marquardt Avenue on the west.

In 2012, La Mirada conducted a parcel-by-parcel survey and a blight analysis of the neighborhood area.
The results indicated that over half (50.9%) of the parcels in the area had poorly maintained buildings,
which included cracks in walls, excessive peeling paint, windows needing repair, and deteriorated
or sagging roofs or garages with flat or low-pitched roofs. La Mirada’s analysis indicated that flat roofs
are an obsolete design resulting in poor drainage, leaks, and eventual dry rot of roofing material.
Almost half (47.3%) of the parcels in the area had garages built with flat roofs.
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Graphic AP.8
Foster Park Neighborhood
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La Mirada’s survey of the area’s infrastructure also indicated issues such as poor or inadequate storm
drainage systems, the need to reconstruct or resurface roadways, deteriorated curbs, gutters, and
driveway aprons, as well as the need to install sidewalks and curb ramps where they were missing.
According to the survey, 445 residential parcels (40.8%) lacked sidewalks. Some blocks also lack ADA-
compliant curb ramps required to accommodate residents with disabilities.

To eliminate and abate the blighted housing conditions, the City will continue to implement their Home
Improvement Program. The program is designed to assist low- to moderate-income homeowners with the
correction of code violations and the repair of deteriorated or substandard housing conditions. The
program utilizes financing vehicles, such as emergency grants and low-interest deferred loans.

La Mirada will also continue to maintain its Code Enforcement Program providing on-going enforcement
of the City’s local municipal codes pertaining to building and zoning violations. The City’s Code
Enforcement Officer will work with residents and business owners to eliminate blight and improve the
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appearance and safety of the community by investigating code violation issues. Through this focused
enforcement effort, the City seeks to address the declining conditions identified in the Slum/Blight area.

La Mirada’s Public Works Department will implement a multi-year capital improvement program to
significantly upgrade the area’s infrastructure. The capital improvement projects planned will include the
resurfacing of streets, installation of sidewalks and ADA-compliant curb ramps, removal and replacement
of curbs and gutters, and the installation or repair of storm drains.

Other Uses

In FY 2023-2024, the LACDA Executive Director is requesting authorization to administer the CDBG
Revolving Grant Fund, comprised of prior year funding reallocated by participating cites, and the authority
to sign agreements with cities that would utilize such funds for specific CDBG-eligible activities upon
application by jurisdictions that participate in the Urban County program, following County Counsel
approval. The funds withdrawn from the Revolving Grant Fund pool will be repaid within three (3) years
with future CDBG funds allocated to the participating city that utilized funds from the pool.

Also, for FY 2023-2024, the Executive Director is requesting authorization to enter into agreements with
Urban County participating cities and Shelter Partnership, Inc., to provide funds to Shelter Partnership,
Inc., and to execute contracts up to $200,000, and any necessary hon-monetary amendments, following
approval as to form by County Counsel. Funds provided to Shelter Partnership, Inc., will be used to provide
goods to shelters throughout the County of Los Angeles. There are agencies located in or near
participating cities that receive donated goods from Shelter Partnership.

Furthermore, for FY 2023-2024, as per 24 CFR 570.200(h), 24 CFR 92.212, and 2 CFR 200.458, the public
is hereby notified that under certain conditions, the County and/or its subrecipients may incur costs
associated with the CDBG, HOME, and ESG activities identified and described in the 2023-2024 Action Plan
prior to the effective date of its grant agreement with HUD. The total amount of any pre-award costs
incurred will not exceed 25% of the amount of the County’s anticipated 2023-2024 CDBG allocation. Costs
related to the HOME program may not exceed 25% of the County’s current program amount. Costs related
to the ESG program will comply with the regulatory requirements as outlined in 24 CFR 576. The public is
advised that such pre-award costs will have no effect on future grants and will comply with the regulations
that govern the CDBG, HOME, and ESG Programs as stated in 24 CFR Parts 570, 92, and 576, respectively,
as well as the Environmental Review Procedures stated in 24 Part 58. Activities that may incur pre-award
costs include CDBG public service, program administration, economic development, infrastructure, and
housing activity costs, as well as Section 108 loans, HOME, and ESG administration and project costs.

HOME Requirements

Los Angeles County is an Urban County-participating jurisdiction for HUD’s HOME Investment Partnerships
(HOME) Program. It receives an annual formula allocation of HOME funds that can be used to promote
affordable housing in the Urban County-participating jurisdiction for HOME funds through activities such
as homeowner rehabilitation, homebuyer activities, and rental housing development. The LACDA
administers the HOME Program for the Urban County-participating jurisdiction in unincorporated areas
and in 46 participating cities.
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Table AP.8
HOME 46 Participating Cities
Urban County
2023 LACDA Data
Agoura Hills Covina La Cafada Flintridge Monrovia South El Monte
Arcadia Cudahy La Habra Heights Rancho Palos Verdes South Pasadena
Avalon Culver City La Mirada Rolling Hills Estates Temple City
Azusa Diamond Bar La Puente San Dimas Walnut
Bell Duarte La Verne San Fernando West Hollywood
Bell Gardens El Segundo Lawndale San Gabriel Westlake Village
Beverly Hills Hawaiian Gardens Lomita San Marino
Calabasas Hermosa Beach Malibu Santa Fe Springs
Claremont Hidden Hills Manhattan Beach Sierra Madre
Commerce Irwindale Maywood Signal Hill

HOME activities have specific requirements, such as the 25% match with non-federal funds for HOME
dollars allocated to projects. Eligible activities include homebuyer assistance and rehabilitation of owner-
occupied properties. Homebuyer programs are structured for acquisition, acquisition and rehabilitation,
and development of affordable homes. Affordable rental housing is assisted through the development of
new projects, as well as rehabilitation and/or acquisition of existing affordable rental housing units.

In some cases, HOME funds used to finance the development of affordable rental housing may be used in
conjunction with other funding sources including, but not limited to, HUD’s Homeless Emergency
Assistance and Rapid Transition to Housing (HEARTH) Act programs. In cases where HOME funds were
used in permanent supportive housing or special needs rental units, specific project leasing and tenant
selection plans may be approved to utilize a Coordinated Entry or Coordinated methodology in
accordance with HUD guidelines.

The 2023-2024 program year will begin on July 1, 2023. The HOME allocation for this program year totals
$9,403,271. The LACDA will include $7,500,000 of cumulative HOME program income received since July
1, 2022, for 2023-2024 activities that benefit persons of low- and moderate- income.

Federal regulations require LACDA to apply the following criteria to HOME funds:

e Beneficiary incomes must not exceed 80% of Area Median Income (AMI), adjusted for
household size. The LACDA policy targets 20% of the units for renter households earning at or
below 50% of AMI.

e Upto 10% of the grant can be spent on administration and planning.

e At least 15% is set-aside annually for projects by eligible Community Housing Development
Organizations (CHDOs).

Use of HOME Funds
The following eligible activities will be implemented with HOME funds in 2023-2024:

o  HOME Administration
e Development of Affordable Rental and For-Sale Housing
e Direct Homeownership Assistance
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e Single Family Rehabilitation
e  Multi-Family Affordable Rental Acquisition and Rehabilitation, including Refinancing and Debt
Reduction

Please see Volume Il of this Annual Action Plan for specific details regarding specific 2023-2024 activities.
Eligible Uses of CHDO Funds:

e Acquisition and/or rehabilitation of affordable rental housing

e Development of affordable rental housing

e Acquisition and/or rehabilitation/new construction of properties for homebuyer activities

e Direct financial assistance to purchasers of HOME-assisted housing sponsored or developed by
a CHDO with HOME funds

e Project related expenses

The LACDA does not use other forms of investment and does not currently operate a Tenant-Based
Rental Assistance (TBRA) program with HOME funds.

Homebuyer Programs

HOME loans will be used in combination with all of the LACDA’s homeownership programs. The LACDA
currently uses HOME funds to facilitate the purchase of existing and newly constructed housing by issuing
HOME loans to eligible homebuyers. It also offers a variety of homeownership programs that assist a broad
range of income groups throughout the County. HOME loans will be available to applicants of these
programs who meet HOME eligibility requirements, namely household income does not exceed 80% of
AMI and the home is in one of the 46 participating cities or the unincorporated areas.

The LACDA requires all homeownership applicants to participate in homebuyer education programs that
cover all aspects of owning a home, with emphasis on post-purchase education addressing foreclosure
prevention, predatory lending, and loss mitigation. All recipients of HOME funds will be required to attend
these programs to ensure their suitability to undertake and maintain homeownership.

The LACDA implements an active marketing program to promote and solicit applicants for the various
homeownership programs. As part of continued marketing efforts, the availability of HOME loans will be
included in information that is disseminated throughout the County. The marketing will be expanded to
include residents and tenants of mobile home parks, public housing, as well as families assisted by public
housing agencies. Special efforts will be made to coordinate with the self-sufficiency programs for public
housing residents and Section 8 recipients who are ready to transition from public assistance to
homeownership.

Recapture Provision for Homebuyer Activities

The LACDA provides second trust deed financing to homebuyers through its homeownership programs.
Payments of principal and interest on the second trust deed financing are deferred unless the property is
sold or transferred. The LACDA conducts ongoing compliance monitoring to ensure that homebuyers
maintain the housing as their principal residence during the affordability period per the homebuyers’
program requirements. The affordability period ensures that HOME investments yield affordable housing
over the long term, depending on the amount of HOME assistance to the project, or buyer, and the nature
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of the activity funded. The LACDA enforces affordability restrictions by imposing deed restrictions or
covenants. The LACDA utilizes written agreements that specify recapture provisions to be used at the time
of sale, and the actions taken should the affordability period not be met.

The LACDA will recapture HOME funds from the net proceeds of the sale of the property if the property
is sold or otherwise transferred during the affordability period. Recaptured funds are utilized for eligible
activities under the HOME program. The LACDA shares equity with the borrower and recaptures a portion
of any home appreciation at the time of sale. The LACDA appreciation share is based upon the affordability
periods listed in Table AP.9 below.

When the net proceeds are sufficient to repay both the LACDA’s HOME investment and the homeowner’s
investment in the home, LACDA will recapture a share of the net proceeds that is proportionate to the
amount provided by the homeowner and LACDA for the original purchase reduced in accordance with the
length of time the owner held the property.

The LACDA will recapture the full HOME investment unless the net proceeds are insufficient to repay both
the note and the borrower’s investment in the property. In such cases, the borrower shall receive the full
amount of borrower’s investment and the balance of the net proceeds shall be paid to the LACDA. Net
proceeds is defined as the sale price minus loan repayments and closing costs. Homeowner investment
includes down payment, payments to the principal balance, and cost to the homeowner of eligible
improvements made to the property after purchase. In the event of foreclosure, the LACDA will attempt
to recoup its HOME investment to the extent that there are proceeds available.

Resale Provision for Homebuyer Activities

Under resale, the period of affordability is based on the total amount of HOME Funds invested in the
housing. Any HOME program income used to assist the project is included when determining the period
of affordability under a resale provision. Under 892.254(a)(5)(i) HOME Resale requirements, when a
HOME-assisted homebuyer sells his or her property, either voluntarily or involuntarily, during the
affordability period:

1. The property is sold to another low-income homebuyer who will use the property as his or her
principal residence;

2. The original homebuyer receives a fair return on investment, (i.e., the homebuyer’s down
payment plus capital improvements made to the house); and

3. The property is sold at a price that is “affordable to a reasonable range of low-income buyers.”

If only HOME assistance is provided to develop the unit and HOME funds are not used to lower the purchase
price from fair market value to an affordable price, resale provisions must be used.

Affordable to a reasonable range of low-income homebuyers would be defined as a family at 70 to 80
percent of area median income paying no more than 30 percent of income for principal, interest, property
taxes, and insurance.
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Affordability Periods

The HOME program sets affordability periods for the affordable housing that it assists. These periods are
based on whether the project is new construction or existing housing. The LACDA must control the sale
or resale of any homebuyer property through either resale or recapture provisions as set forth in 24 CFR
92.254. Table AP.9 below shows these periods.

Table AP.9
Affordability Period
Urban County
2023 LACDA Data
Type of Assistance Affordability Period
HOME Loans (homebuyer and/or housing rehabilitation activities)
Under $15,000 5 years
$15,000-$40,000 10 years
Over $40,000 15 years
HOME funds for newly Constructed or Acquired Rental Units 20 years
HOME Rental Rehabilitation activities 15 years
Financing

The LACDA will loan HOME funds for debt reduction or permanent financing to facilitate development of
new affordable units in acquisition and rehabilitation projects or to ensure continuing or increased
affordability. The cost of rehabilitation must be at least one-half the cost of the proposed existing debt
reduction (this requirement may be appropriately modified at the discretion of the LACDA Executive
Director or designee).

HOME funds will not be used to refinance multi-family loans made or insured by any federal program
(including HOME) and will be limited to projects in the unincorporated areas of the County. A review of
property management practices must demonstrate that disinvestment in the property has not occurred,
that the long-term needs of the project can be met, and that the feasibility of serving the targeted
population over an extended affordability period can be demonstrated.

Affirmative Marketing Policy and Procedures

The LACDA’s policy is to disseminate information to the public regarding fair housing laws and its own
guidelines for participation in the HOME Program. In accordance with federal regulations (24 CFR 92.351),
the LACDA adopted an affirmative marketing policy and procedures. The LACDA is committed to equal
opportunity in housing choices in the local housing market without discrimination based on race, color,
religion, sex, and national origin.

Informing Affected Parties

The LACDA will inform the public, potential tenants, potential homebuyers, and property owners about
federal fair housing laws and the affirmative marketing policy using the following items:

e Equal Housing Opportunity logotype or slogan in press releases, news advisories, solicitations
for owners and in all written communications
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e Special news releases in local neighborhood and ethnic newspapers and public service
announcements in the local electronic media

¢ Meetings to inform owners of affordable rental housing developments regarding special
outreach to program participants

The LACDA has established procedures to ensure that owners of affordable rental housing developments
assisted by the HOME Program solicit applications from persons in the housing market area who are not
likely to apply for the housing without special outreach. The owners will solicit applications through such
locations as community-based organizations, places of worship, employment centers, fair housing groups,
or housing counseling agencies.

Monitoring and Evaluation

The LACDA has established monitoring procedures to assure that each owner of affordable rental housing
adheres to the established requirements and practices to carry out the affirmative marketing procedure.
The LACDA will evaluate the effectiveness of its affirmative marketing actions annually and will take
corrective actions if it finds that property owners failed to carry out required procedures. The LACDA will
inform owners of the affirmative marketing requirements and ways to improve current procedures.
Owners who fail to meet the requirements or to make suggested improvements will be disqualified from
future participation in the LACDA’s HOME activities.

Emergency Solutions Grants (ESG) Requirements

The Los Angeles Homeless Services Authority (LAHSA) is an independent unit of local government (a Joint
Powers Authority) created by the City and County of Los Angeles (County). LAHSA provides leadership,
advocacy, planning, and management of program funding within the Los Angeles Continuum of Care (CoC)
and is the management entity for the Los Angeles County Coordinated Entry System (LA County CES).
LAHSA is governed by a ten-member Board of Commissioners, five (5) of whom are appointed by the
Mayor of Los Angeles and confirmed by City Council, and one (1) by each of the five (5) County Supervisors.

As a lead entity administering homeless funds, LAHSA is responsible for the planning process for the Los
Angeles CoC, a geographic region that spans across the County of Los Angeles, excluding the cities of
Pasadena, Glendale, and Long Beach, which maintain their own CoC. The LAHSA Commission sets funding
priorities and policy for homeless programs administered by LAHSA, relying on the CoC Board to advise
them on funding and policy priorities for CoC program administration, and consultation with ESG
recipients for ESG program administration that aligns with CoC planning.

The new program year 2023-2024 will begin on July 1, 2023. Total ESG funds available is $1,778,502. Table
AP.10 estimates the amounts and percentages of ESG funds to be allocated to activities. The following are
preliminary allocations to eligible activities. Final allocation recommendations will need to be presented
to the LAHSA Commission for approval.
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Table AP.10
Proposed Use of ESG Funds by Activity
Urban County
2023 LAHSA Data

Eligible Activity Amount Percent
Emergency Shelter $1,045,873 58.80%
Homelessness Prevention S0 0%
Rapid Re-Housing $482,703 27.14%
HMIS $116,539 6.55%
Administration $133,387 7.50%
Total $1,778,502 100.00%

Subpart B Sec. 576.100 states that total outreach and operations expenses cannot exceed

the greater of (a) 60% of the entire ESG contract, or (b) amount of FY 2010 grant funds

committed for homeless assistance activities. The County’s estimated 2023-2024 allocation

towards street outreach and emergency shelter, which is $1,045,783, is not greater than the

FY 2010 grant funds of $1,261,678 committed for homeless assistance activities.
The U.S. Department of Housing and Urban Development (HUD) requires that the grantee provide a 100%
match for ESG funding. Funds provided through County General Funds to LAHSA will provide 100% of the

match requirement for the ESG funds.
Use of ESG Funds

LAHSA proposes to use the 2023-2024 ESG allocation to meet the objectives of the McKinney Homeless
Assistance Act as amended by the Homeless Emergency Assistance and Rapid Transition to Housing Act
of 2009 (HEARTH Act) and the homeless needs, goals, and objectives identified in the 2023-2028
Consolidated Plan.

The ESG program ensures that homeless persons have access not only to safe and sanitary shelter, but
also to supportive services and other kinds of assistance needed to improve their situations. The program
also intends to reduce homelessness through the funding of rapid re-housing and diversion.

Given the shortage of funds for emergency shelter and services and in response to extensive countywide
public participation in planning, the highest priority for the use of ESG is to strengthen and enlarge the
network and referral systems to emergency beds and services to address the needs of chronically
homeless individuals and families, while placing increasing emphasis on homelessness prevention (using
other funds) and rapid re-housing activities.

Six (6) programs are proposed to be funded with ESG funds to meet this priority:
1. Crisis Housing and Services Program

The programs funded under this component provides Interim Housing (Crisis Housing and Bridge Housing)
with supportive services that are integrated with the Coordinated Entry System (CES) for homeless
individuals and youth. These Interim Housing programs provide 24-hour safe, short-term, emergency
shelters that are low-barrier, Housing First, housing-focused, and supportive for persons experiencing
homelessness.

The intention of Crisis Housing is to provide participants with a safe place to reside while they are quickly
assessed for the possibility of diversion to assist the person self-resolve their housing crisis, and/or make
reasonable efforts to re-connect with supportive family and/or friends who could temporarily or
permanently house the participant. For participants that the program is unable to divert, programs shall
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assess participants and provide case management, linkages, and referrals as the primary interventions to
assist with obtaining longer term housing, including services and resources made available through CES.

The Crisis Housing component of the shelter program has broad eligibility requirements and a 90-day time
limit for residence that can be extended as participants work towards permanent housing goals. These
beds may be utilized by anyone, including people who are newly homeless or face low barriers to
reentering permanent housing.

Bridge Housing is a 24-hour reserved emergency shelter targeted for eligible persons experiencing
homelessness, who have been prioritized through CES for safe and supportive housing services. The
intention of this emergency housing is to provide participants with some stability so that they can more
easily maintain contact with Housing Navigation and/or other identified Housing Search and Placement
case management staff to facilitate the participant’s successful placement into safe and supportive
housing.

The length of stay in Bridge Housing is designed to be flexible to meet the needs of clients and can range
from 90 to 180 days. On a case-by-case basis, clients may remain for a period longer than 180 days if they
require a longer period to accomplish a specific goal.

2. Winter Shelter Program

LAHSA has administered the Winter Shelter Program (WSP) since 1994. The program is funded by the City
and County of Los Angeles and may partner with the California National Guard to provide shelter.
Traditionally, WSP offers a low barrier entry to emergency shelter, two (2) meals a day, showers, security,
case management and referrals to supportive services to the most vulnerable persons experiencing
homelessness during the period in which Los Angeles experiences its most severe cold and wet weather
conditions, also known as inclement weather. This program serves as both a hypothermia-prevention
program, as well as an opportunity to engage those who may not typically receive services otherwise and
provide them with access to the CES.

WSP engages homeless persons in case management to assess their homeless history and current needs
to place them in appropriate longer-term interim housing or transitional housing programs so that they
can work toward permanent housing status. There are 143 beds across five (5) sites.

Additionally, during days where the weather forecast predicts two (2) consecutive days of: a) daytime high
temperatures below 50 degrees, b) overnight lows below 40 degrees, and/or c) a 50% chance where there
will be an excess of one-half (}2) inch of rain, then most Winter Shelters will extend their shelter operations
from 14-hours to 24-hours. Since 2015, LAHSA has partnered with the County of Office of Emergency
Management and the Chief Executive Office’s (CEO) Homeless Initiative to operate Augmented Winter
Shelters at local parks and recreational sites to add additional shelters to accommodate overflow from
Winter Shelters on days where severe weather has been predicted.

In 2022, LAHSA announced the opening of a new Augmented Winter Shelter Program (AWSP) that
provides low-barrier, safe, and supportive emergency shelters for individuals experiencing homelessness
during inclement weather conditions that occur between November 1st — March 31st. The program is
activated for short periods throughout the winter shelter season as triggered by the weather patterns and
conditions that meet the following activation criteria. Individuals can safely come indoors to access
hotel/motel vouchers (availability is limited) on a first come, first served basis for the duration of the
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activation period. The new program will provide 142 motel vouchers per day for people experiencing
unsheltered homelessness in the City of Los Angeles and 367 motel vouchers per day for people
experiencing unsheltered homelessness across the rest of the County during periods of inclement
weather.

3. Access Center

Access Centers serve as Initial Points of Access for the Coordinated Entry System (CES). Through this
function, Access Centers carry out the core site-based screening and access functions for the Los Angeles
County CES including initial screening, emergency service referrals, diversion/problem-solving, supportive
service referrals, initial assessment (population-appropriate standardized CES Survey Packets), and case
management for persons experiencing or are at risk of homelessness. Access Centers may deliver basic
services on site, such as showers, charging stations, or storage bins, and may co-locate other services on
site, such as workforce development or public social services.

4. Homeless Engagement Team

LAHSA utilizes its Access and Engagement Department’s Homeless Engagement Teams (HET) as one
strategy to outreach and assess the needs of the unsheltered homeless population. HETs are comprised
of generalist outreach workers who perform street outreach throughout the County of Los Angeles and
respond to requests for assistance to homeless persons from a variety of stakeholders, including citizens,
local businesses, neighborhood groups, government departments, legislative offices and people
experiencing homelessness themselves. HET members work to build trusting relationships with people
experiencing homelessness living on the streets and in encampments, perform assessments in the field,
and link them to shelter and supportive services that are appropriate to meet their needs. The
assessments include the Coordinated Entry System Assessment Packet for all populations, which captures
many housing barriers, challenges, and needs. All the information obtained from people experiencing
homelessness is captured in the Homeless Management Information System (HMIS), with appropriate
consent.

HETs work in collaboration with Los Angeles County Departments of Mental Health, Public Social Services,
Public Health, Adult Protective Services, Children and Family Services, Sheriff's, Fire, Health Services, and
local service providers as part of a coordinated approach to divert persons living on the streets to housing
(both temporary and permanent), health, well-being, and other resources. The goal of these coordinated
outreach efforts is to ensure targeted interventions with the unsheltered homeless living in locations with
extensive encampments, as they may pose health risks to residents unhoused and housed. Additionally,
coordination will ensure reductions in duplication of services and more comprehensive geographic
coverage.

The expansion of the program over the past few years has given HETs the opportunity to increase
geographic outreach, increase the depth of outreach coverage in regions, improve access to services and
emergency housing, provide immediate access to resources, and to improve coordination of services
leading to permanent and supportive housing through the CES Program. HET staff are co-located in offices
at service providers and council offices throughout the City and County of Los Angeles, to better serve the
communities where their services are most needed.
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HET continues to participate in a variety of special projects, including participation in the Homeless
Outreach Services Teams (HOST) program, a program with the County Sheriff’s Department. Four (4) HETs
collaborate with the Sheriff's Department to provide support through the provision of direct services and
linkages to crisis housing, bridge housing, and permanent housing opportunities ahead of scheduled
encampment clean-ups. HOST follows the Homeless Encampment Protocol to help guide teams to the
areas where additional support is needed. Additionally, HET is working with the Los Angeles Public Library,
Department of Mental Health, and local service providers on the SOURCE Project, which brings immediate
services and resources to several area libraries monthly. This program continues to expand countywide.

Through coordination from regional Outreach Coordinators, and collaboration with a variety of outreach
teams including the Measure H-funded Multi-Disciplinary Teams, HET participates in numerous, regularly-
schedule coordinated outreach events across the County. HET participates in Homeless Connect Days and
Resource Fairs happening on a regular basis across the County. HET is also collaborating with our County
partners at the Sheriff and Fire Departments to identify encampments in Very High Fire Hazard Severity
Zones. HET offers immediate crisis housing and other shelter options to people dwelling in those areas
and informs them of the fire risk.

5. Coordinated Entry System (CES) for Families

CES provides coordinated resources to regionally based and community driven systems for individuals and
families. The providers of these systems provide much needed services, use standardized assessments
and coordinated housing and service plans to streamline service deliveries, and minimize barriers to
obtaining and maintaining permanent housing, with a final goal of reducing the length of homelessness
experienced by individuals and families in Los Angeles County. Family Solutions Centers (FSCs) are the
primary point of access to CES for families with children. Families are screened and targeted towards right-
sized housing interventions in a standardized and coordinated manner.

Through Measure H, the CoC will target households that are at risk of homelessness, prioritizing
households that have been previously homeless. The CoC will use a standard Prevention Target Tool
designed to identify the most at-risk households from becoming homeless to target limited resources to
the households most in need. LAHSA also works closely with the Los Angeles County Departments of
Children and Family Services, Health Services, Mental Health, and Sheriff's, who all have requirements
stipulated by state law or County regulations requiring effective discharge planning and specific transition
plans to ensure that individuals and families are not discharged into homelessness.

In 2020, a multi-year effort began to examine and enhance the region’s homeless service system triage
tools and processes with a goal of advancing equity, improving system flow, and increasing confidence in
the system to support appropriate service connections for those experiencing homelessness. The CES
Triage Tool Research and Refinement (CESTTRR) project emerged and found the Vulnerability Index —
Service Prioritization Decision Assistance Prescreen Tool (VI-SPDAT) scoring was not accurate at predicting
vulnerability and is racially biased. CESTTRR is finalizing a pilot with community partners using a revised
version of the tool to assess its effectiveness. Key recommendations on the findings of this pilot will lead
the development of a new tool with implementation of the revised tool in the future.

LAHSA is leading the CoC in working to continuously improve CES. CES has significantly increased the
integration of programs throughout the County and provided individuals and families who experience
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homelessness the best opportunity to receive services in their own local community and rapidly get them
back into stable, permanent housing.

6. Homeless Management Information System (HMIS)

HMIS is mandated by HUD to provide local information about the demographics, needs, and program
outcomes of a jurisdiction’s homeless population. The budgeted HMIS activity confirms compliance with
HUD’s mandatory participation as an ESG recipient. HMIS responsibilities include general system oversight
and agency training on ESG data element requirements, as well as data quality support and data reporting
for the program providers and the CoC. These resources allow the County and LAHSA to comply with the
HEARTH Act regulatory obligation to enter data for all ESG-funded recipients into HMIS and that the
above-mentioned recordkeeping and evaluation requirements are met.

Standards for Providing ESG Assistance

The CoC Board, LAHSA Policy and Planning Committee, and LAHSA Commission last adopted the ESG
Written Standards in 2018, which were revised with input from other jurisdictions in the region and the
public, and are available on LAHSA’s website at https://www.lahsa.org/documents?id=2068-esg-written-

standards.pdf.

ESG Written Standards

In accordance with 24 CFR 91.220(1)(4)(i) and 567.400(e)(1), the Los Angeles CoC has developed the
following Written Standards for the provision of services with, and prioritization of, ESG funding.

The Los Angeles CoC is awarded ESG funds annually from HUD as part of the Annual Action Plan process.
The ESG funds for the City and County of Los Angeles are directed to the CoC lead, which is LAHSA. By
receiving these funds from HUD, LAHSA is considered the ESG recipient. These funds are made available
to service providers in the jurisdiction, thus making them the ESG subrecipients. Several other
jurisdictions, which applied for and directly receive ESG funding, partnered with the Los Angeles CoC to
create Written Standards, which they then adopt and follow when utilizing ESG funds.?

The ESG funds are distributed from LAHSA to the subrecipient service providers utilizing a competitive
Request for Proposals (RFP) process which is designed to help subrecipients identify persons experiencing
sheltered and unsheltered homelessness, as well as those at risk of homelessness, and provide the
services necessary to help those persons quickly regain stability in permanent housing. The ESG Interim
Rule allows ESG funds to be used for five (5) program components: street outreach, emergency shelter,
homelessness prevention, rapid re-housing assistance, and HMIS.

The ESG Written Standards were created in coordination with the cities of Compton, El Monte, Pomona,
South Gate, Los Angeles, the County of Los Angeles, and the general Los Angeles CoC, which includes
housing and service providers and cities within the CoC geographic area. The ESG Written Standards are
in accordance with the Interim Rule for the ESG Program released by HUD on December 4, 2011. LAHSA
has a separate policy “Housing Protections Under the Violence Against Women Act (VAWA) in the Los

2The Los Angeles CoC coordinates annually with participating jurisdictions to ensure understanding and cooperation in implementing ESG-
funded programs within the Los Angeles CoC.
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Angeles Continuum of Care” last approved by the CoC Board on December 13, 2017, and the LAHSA
Commission on January 26, 2018, that addresses VAWA protections.

The ESG Written Standards serve as a guide to local government and service-providing entities
participating in the Los Angeles CoC ESG Program. The following ESG Written Standards describe the ESG
program; the requirements of LAHSA and the subrecipient provider organizations to manage programs
using these funds; and the Los Angeles CoC’s policies and procedures for administering the program. If
any subrecipients in the County also receive ESG funds from the State of California, they should ensure
that they meet any state standards which differ from those listed here. The ESG Written Standards will be
adjusted to ensure proper ESG administration and federal compliance.

Purpose

The ESG Program is designed to identify persons experiencing sheltered and unsheltered homelessness,
as well as those at risk of homelessness, and provide the services necessary to help those persons to
quickly regain stability in permanent housing after experiencing a housing crisis and/or homelessness.

These ESG Written Standards serve to outline the specific guidelines and priorities used by service
providers (subrecipients) in the Los Angeles CoC, and other jurisdictions adopting these ESG Written
Standards, when awarding and administering ESG funding. The goal of this document is to merge HUD's
federal standards for ESG funding with the local prioritization to serve those with long periods of
homelessness and high service needs.

Standards Applicable to All Program Components
Eligibility

1. ESG subrecipients must conduct an initial evaluation to determine each individual or family's
eligibility for ESG assistance, and the amount and types of assistance the individual or family needs
to regain stability in permanent housing. With the participants’ voluntary involvement,
participants must be evaluated using the population appropriate CES triage tools. The participant
reviews and signs the HMIS consent form, which is kept on record with the Service Planning Area
(SPA) of origin.

2. The Los Angeles CoC triage tools are used to assess, prioritize, and reassess participants through
the Adult Coordinated Entry System (ACES), the Family Coordinated Entry System (CESF), and the
Youth Coordinated Entry System (YCES).

3. All ESG subrecipients will use the coordinated entry systems and triage tools (ACES, CESF, YCES)
to determine and/or prioritize participants’ need for emergency shelter or other ESG-funded
housing interventions and assistance. Based upon these assessments, families and individuals
should be referred to, and provided with, the services and housing intervention most appropriate
for their situations and needs.

4. ESG-funded service providers are responsible for ensuring that the needs of all participants are
assessed utilizing the Los Angeles CoC triage tools and coordinated assessment protocols
described above. Each assessment must include a determination of eligibility for all potential
sources of financial assistance, to ensure that limited ESG prevention or rapid re-housing
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resources available are prioritized for homeless individuals and families who are most in need of
this assistance.

All subrecipients’ housing resources must be entered into, and assigned using, the Los Angeles

CES.

Documenting and Re-Evaluating Program Eligibility

While specific eligibility considerations for each program component are detailed in these ESG Written
Standards, within the relevant program component section, all ESG subrecipients will follow federal
documentation guidelines to establish and re-evaluate, as needed, the program participant’s status
as experiencing homelessness, or at risk of homelessness, and to verify income eligibility. This
includes:

1.

Programs funded through the Los Angeles CoC must participate in CES, as required by the HUD
HEARTH Act.

ESG subrecipients must re-evaluate program participant's eligibility and the types and amounts
of assistance the participant needs.

a.

Those receiving rapid re-housing must be re-evaluated annually

Those receiving homelessness prevention assistance must be evaluated every 90 days
Re-evaluation of program participants may be conducted more frequently than required
and may be incorporated into the case management process

Regardless of which timeframe is used, re-evaluations must, at minimum, establish that:

a.

The program participant lacks sufficient resources and support networks necessary to
retain housing without ESG assistance.

Participants must be at or below 30% Area Median Income (AMI) to continue receiving
assistance.
i. Homelessness prevention assistance requires participants have lower than 30%
AMI upon initial evaluation
ii. There is no initial income threshold requirement for rapid re-housing clients

When determining the annual income of an individual or family, the recipient or
subrecipient must use HUD’s standards to ensure precision and eligibility.
i. Providers should utilize HUD’s CPD Income Eligibility Calculator
(https://www.hudexchange.info/incomecalculator/).

When the program participant's income or other circumstances change, such as change
in household composition that affects the program participant's need for assistance
under ESG, the subrecipient must then re-evaluate the program participant's eligibility
and the amount and types of assistance that the program participant needs.

Coordination with Mainstream Supportive Services

1.

Subrecipients must assist each program participant, as needed, to obtain appropriate supportive

services, including assistance in obtaining permanent housing, medical health treatment, mental
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health treatment, counseling, monitoring and evaluation, and other services essential for
achieving independent living; housing stability and case management; and other federal, state,
local, or private assistance available to assist the program participant in obtaining housing
stabilizing benefits from programs including, but not limited to:

S® 0 Q0 T W

3

HUD Housing Choice Voucher

HUD Veterans Affairs Supportive Housing (VASH) Voucher

Emergency Food and Shelter Program

Medicaid

Supplemental Nutrition Assistance Program (SNAP)

Women, Infants, and Children (WIC)

Federal and State Unemployment Insurance Programs

Social Security Disability Insurance (SSDI)

Supplemental Security Income (SSI)

California Work Opportunity and Responsibility to Kids (CalWORKs)

General Assistance Program (GA)

LA County First 5

Other mainstream resources, such as housing, health, social services, employment,
education services, and youth programs that an individual or family may be eligible to
receive

Program Facilitation

1. All service-providing subrecipients shall employ a Housing First approach to their work, which
seeks to quickly connect people experiencing a housing crisis with permanent housing without
preconditions (such as sobriety, treatment, or service participation requirements) and the support
needed to maintain housing. The Housing First mindset will involve:

a.

A housing-crisis focus, with rapid intervention when a household is homeless or at
imminent risk of becoming homeless

Client self-determination and choice, including housing choice and client-centered goals
Low-barrier housing and service accessibility

Acceptance into programs or housing, regardless of sobriety, mental health history,
criminal history, or low/no income

Service or compliance issues not being used as criteria to determine tenancy in housing

Progressive engagement techniques focused on delivering the right resources to the right
people at the right point in time, for the correct duration

Programs which are client-ready, in that they recognize that all clients are housing-ready
with the correct support

2. Service providers must maintain a written set of Grievance and Termination Policies and

Procedures. The said policies and procedures must satisfy what LAHSA requires of all service
providers in its LAHSA Participant Termination and Grievance Policies and Procedures Contractor
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4.

Requirements (ESG Written Standards Appendix C). These policies and procedures must be freely
available to all program participants and staff. Copies of the grievance and termination policies
and procedures must be clearly marked and made available to the program participants during

intake.

All subrecipients of ESG funding must follow the requirements and protocols laid out in the
Participant Termination and Grievance Policies and Procedures Contractor Requirements (ESG
Written Standards Appendix C) when handling client grievances or termination of clients from
programs.

The subrecipients shall participate in the Los Angeles CoC HMIS and shall also comply with the
HMIS requirements outlined below.

a.

If the program is exempt from participation in the Los Angeles CoC HMIS, subrecipients
shall use an equivalent system to record, track, and maintain all required data under
HUD’s Universal Data Standards including, but not limited to, demographic information,
dates of participation in the program, benefits and services provided, outcomes achieved,
and placement destinations upon exit from the program. Subrecipients shall report all
required participant data to LAHSA in the manner prescribed for manual reporting by the
due dates contained in this agreement.

Providers must ensure the completion of an assessment using the Los Angeles CoC
adopted assessment tool for all program participants who either request case
management services or are identified by an alert in the Los Angeles CoC HMIS system as
a high priority for assessment.

i. Assessments may be completed by case management or other trained staff, or
by CES staff, or partner agencies responsible for CES operations in the region
where the program is located.

ii. Assessments must be scheduled and completed as soon as possible for all
participants who meet the criteria above and who have stayed for at least five (5)
consecutive nights in the shelter.

iii. All completed assessments must be entered into HMIS, with appropriate HMIS
consent, within three (3) days.

Training Responsibilities: All staff using HMIS are required to complete basic HMIS
training(s). Those running and maintaining reports must also complete other HMIS data
quality training. Dates and times are available on the LAHSA training website
(https://lahsa.configio.com/).

Reporting and Data Quality Requirements: subrecipients will make Data Quality an
integral part of the Program’s intake reporting policies and procedures. Therefore,
subrecipients shall perform the following daily, weekly, and quarterly data input and
reporting responsibilities:

i. Daily:
1. Client data entered into HMIS; and
2. Occupancy Reports (OR) must be conducted
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ii. Weekly:
1. Subrecipients are expected to run at least one (1) Data Integrity Report
(DIR), taught in LAHSA HMIS courses, to identify and correct errors in
input and reporting

iii. Quarterly/Annual: Subrecipients are required to submit a quarterly and annual
progress report designated by LAHSA for analysis.

Progress Notes: Case managers must routinely document the content and outcome of
case management meetings with participants and document their progress in achieving
the desired housing outcomes, and include this documentation in the clients’ files not less
than once per month. HMIS should be used for this process.

5. All providers will abide by the procedures regarding safety and privacy, which are outlined in the
HMIS Policies and Procedures (https://www.lahsa.org/documents?id=1128-la-hmis-policies-and-

procedures.pdf).

Housing Standards

1. ESG subrecipients must adhere to the following ESG shelter and housing standards to ensure that
shelter and housing facilities are safe, sanitary, and adequately maintained:

a.

Lead-Based Paint Requirements: The Lead-Based Paint Poisoning Prevention Act applies
to all shelters assisted under the ESG program and all housing occupied by program
participants. All ESG subrecipients are required to conduct a lead-based paint inspection
on all units receiving assistance under the rapid re-housing and homelessness prevention
components if the unit was built before 1978 and a child under the age of six or a pregnant
woman resides, or is expected to reside, in the unit.

Structure and Materials: There should be a Certificate of Occupancy and the shelter
building should be structurally sound to protect residents from the elements and not pose
any threat to health and safety of the residents.

Access: The shelter must be accessible and there should be a second means of exiting the
facility in the case of emergency or fire.

Space and Security: Each resident should have adequate space and security for
themselves and their belongings. Each resident must have an acceptable place to sleep.

Interior Air Quality: Each room or space within the shelter/facility must have a natural or
mechanical means of ventilation. The interior air should be free of pollutants (where the
level of the pollutant might threaten or harm the health of residents).

Water Supply: The facility’s water supply should be free of contamination.

Sanitary Facilities: Each resident should have access to sanitary facilities that are in proper
operating condition. These facilities should be able to be used in privacy and be adequate
for personal cleanliness and the disposal of human waste.
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Thermal Environment: The facility must have any necessary heating/cooling equipment
in proper operating condition.

Illumination and Electricity: The facility should have adequate natural or artificial
illumination to permit normal indoor activities and support health and safety. There
should be sufficient electrical sources to permit the safe use of electrical appliances in the
facility.

Food Preparation: Food preparation areas, if any, should contain suitable space and
equipment to store, prepare, and serve food in a safe and sanitary manner.

Sanitary Conditions: The facility should be maintained in a sanitary condition.

Fire Safety-Sleeping Areas: There should be at least one working smoke detector in each
occupied unit of the facility. In addition, smoke detectors should be located near sleeping
areas, where possible. The fire alarm system should be designed for hearing-impaired
residents.

. Fire Safety-Common Areas: All public areas of the facility must have at least one working

smoke detector.

2. All facilities shall be compliant with relevant nondiscrimination and accessibility laws, including
providing reasonable accommodations to allow qualified individuals with disabilities to have
access to, and fully participate in, its programs, services, and activities in accordance with the
provisions of the:

3.

4.

a.

b.

e.

f.

Americans with Disabilities Act of 1990

Americans with Disabilities Act Amendments Act of 2008
Rehabilitation Act of 1973

Uniform Federal Accessibility Standards (UFAS)

Federal Fair Housing Act of 1968 (FHA)

Subsequent amendments of these acts.

All facilities shall make accommodations for clients with mental disabilities, or those accompanied
by service and/or emotional support animals. Clarification of both categories of animals is found
here: https://www.hud.gov/program_offices/fair _housing equal opp/assistance animals.

Subrecipients will not discriminate against persons with disabilities or against persons due to their
relationship to, or association with, a person with a disability pursuant to:

a.

b.

UFAS and 24 CFR 40

§504 of the Rehabilitation Act of 1973, as amended, 29 U.S.C. 794 and implementing
regulations at 24 CFR 8 and 24 CFR 9

FHA, 42 U.S.C. §3601 et sec., its implementing regulations at 24 CFR Parts 100, 103, and
104.
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Standards Specific to Outreach

Eligibility

1.

Services

1.

ESG subrecipients must determine an individual or family’s vulnerability and willingness or ability
to access emergency shelter, housing, or an appropriate health facility. Subrecipients should make
this determination prior to providing essential services to ensure that ESG funding is used to assist
those with the greatest need for street outreach assistance.

ESG funding may be used to cover the costs of providing essential services to people experiencing
unsheltered homelessness, who are unwilling or unable to access emergency shelter, housing, or
an appropriate health care facility. These outreach funds can be used to connect persons
experiencing unsheltered homelessness with emergency shelter, housing, or critical services, or
to provide urgent, non-facility-based care.

Essential services consist of:

a. Engagement

b. Case management
Emergency health services — only when other appropriate health services are inaccessible
or unavailable within the area

d. Emergency mental health services — only when other appropriate mental health services
are inaccessible or unavailable within the area

e. Transportation

f.  Services for special populations

Standards Specific to Emergency Shelter

Eligibility

1.

ESG subrecipients must determine that individuals and families meet one or more of HUD's
categories of homelessness and assess their vulnerability to ensure that only those with the
greatest need for emergency shelter receive ESG-funded assistance.

Shelter stays, when deemed necessary, should be limited to the shortest time possible to help
participants regain permanent housing. ESG subrecipients must conduct an initial evaluation of
all individuals or families to determine if they should be admitted to an emergency shelter or
diverted to other interventions, such as rapid re-housing, homelessness prevention assistance, or
other non-ESG resources.

ESG subrecipients must also reassess emergency shelter participants on an ongoing basis, to
determine the earliest possible time that a participant can be discharged to permanent housing.

All persons exited from emergency shelters will have their exit status entered into HMIS, or a
comparable database for victim service providers, and will be provided discharge paperwork as
applicable or upon request.
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Program Facilitation

1.

ESG funding may be used to provide essential services to individuals and families who are housed
in an emergency shelter. Essential services are outlined as “supportive services” in Appendix A
(term number 20) of these Standards.

a.

ESG funding may be used to provide such services for special populations, including youth
experiencing homelessness; survivors of domestic violence, sexual battery, stalking,
and/or human trafficking; and/or services for people living with HIV/AIDS, during time
spent in emergency shelter.

2. Safety and Shelter Needs of Special Populations

a.

ESG subrecipients follow procedures to guarantee the confidentiality of records
concerning program participants, listed in the HMIS Policies and Procedures
(https://www.lahsa.org/documents?id=1128-la-hmis-policies-and-procedures.pdf).  All
records containing personally identifiable information (as defined in U.S. Department of
Housing and Urban Development’s standards for participation, data collection, and
reporting in a local HMIS) of anyone receiving ESG assistance will be kept secure and
confidential.

i. Ensure that the address or location of any domestic violence, dating violence,
sexual assault, human trafficking, or stalking shelter project assisted under the
ESG will not be made public, except with written authorization of the person
responsible for the operation of the shelter.

ii. Ensure that the address or location of any housing of a program participant,
including youth, individuals living with HIV/AIDS, victims of domestic violence,
dating violence, sexual assault, and stalking are never shared with other persons
or organizations; except as provided under the HMIS Policies and Procedures
(https://www.lahsa.org/documents?id=1128-la-hmis-policies-and-

procedures.pdf).

b. Shelters that serve families must serve all eligible families and may not refuse services

based on the age of children or the size of the family.

Shelter Standards

1. All shelters must fulfill the requirements stated in the Minimum Interim Housing Standards as
determined by LAHSA.

Standards Specific to Rapid Re-Housing and Prevention

Eligibility

1.

ESG subrecipients must determine the type, maximum amount, and duration of housing
stabilization and relocation services for individuals and families in need of homelessness
prevention or rapid re-housing assistance through the initial evaluation, re-evaluation, and
ongoing case management processes.
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2. Financial assistance for housing stabilization and relocation services cannot be provided to a
program participant who is receiving the same type of assistance through other public sources or
to a program participant who has been provided with replacement housing payments under the
Uniform Relocation Act (URA) during the time covered by the URA payments.

Program Facilitation

1. Participants will meet with case managers throughout their participation in the program, and have
regular re-assessments, per the “Program Facilitation” subsection of the “Standards Specific to
Rapid Re-Housing” section of these Standards.

2. ESG-funded agencies providing prevention or rapid re-housing assistance must develop a plan to
assist the program participant in retaining permanent housing after the ESG assistance ends.
Relevant considerations include the program participant's current or expected income and
expenses, other public or private assistance for which the program participant will be eligible and
likely to receive, and the relative affordability of available housing in the area.

3. Participants should have the opportunity to provide feedback and assessment about programs
and services.

a. Subrecipients must implement an active Customer Service Program in order to secure
feedback from participants regarding their experiences with the program.
i. The Customer Service Program must be approved by LAHSA and recommended
changes to the Program must be made allowing a minimum of 10 business days
for review.

b. LAHSA and/or the City will monitor for the quality of the subrecipients’ Customer Service
with randomly selected participants for telephone and/or site surveys.
i. LAHSA and/or the City or County at its sole discretion may change the means of
measuring this standard via a Change Notice.

Standards Specific to Rapid Re-Housing
Eligibility
1. There is no initial income threshold for rapid re-housing participants. They must remain at, or
below, 30% Area Median Income (AMI) to continue receiving assistance.

2. The need for ongoing rapid re-housing assistance must be assessed at least annually.

3. To fulfill the housing stability case management requirement for rapid re-housing clients, service
providers must:

a. Require the participant to meet with a case manager at least once per month to assist in
securing long-term housing stability; and

i. Develop a plan to assist the program participant in retaining permanent housing

after the ESG assistance ends, taking into account all relevant considerations.

(e.g., program participant’s current or expected income and expenses; other

public or private assistance for which the program participant may be eligible and

is likely to receive; and the relative affordability of available housing in the area.)
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b. Monthly case management meetings should be conducted in person, unless such a
meeting is impossible (due to employment time constraints, etc.). In these extraordinary
circumstances, a phone or electronic meeting may be utilized.

4. Perthe Violence Against Women Reauthorization Act of 2013, and the Family Violence Prevention
and Services Act, participants covered by these acts are exempt from the requirement to meet
with a case manager monthly.

a. Such participants are exempt because, in these cases, subrecipients are forbidden from
making shelter or housing conditional on the participant’s acceptance of services.

Program Facilitation

1. Rapid re-housing programs should institute a progressive engagement model that provides the
minimum assistance necessary to assist a household in establishing permanent housing and
reassessing their needs for financial assistance on a routine basis.

2. In this model, assistance may be increased when initial assistance proves inadequate in helping
the participant to stabilize in permanent housing. The progressive engagement model also
includes a tapering or “stepped-down” rental assistance structure so participants being served
will be prepared to assume full responsibility of the monthly contracted rent, monthly utility costs,
and other essential household costs at the end of the rental assistance period.

a. This financial assistance includes both move-in assistance and monthly rental assistance
to assist the participants in being able to maintain their housing while working to increase
their income.

b. Financial assistance must be flexible and individualized utilizing a progressive support and
engagement approach and ensure the participant can maintain the housing once the
temporary financial assistance ends.

c. The goal of financial assistance must be to assist the participant in achieving the goals
identified in the housing stability plan with the ultimate goal of achieving housing
sustainability.

3. Rental assistance should be based on the household’s income, situation, and barriers. These
factors must be re-examined at least once per year. During these reassessments, subrecipients
will determine if the ESG financial assistance can and should be extended.

a. After receiving one consistent year of ESG funding, if a client is still below the 30% AMI,
part of their annual re-assessment involves judging whether ESG assistance should be
continued, or if the client should be served through other funding streams.

i. Service providers should consider extensions on a case-by-case basis, keeping in
mind the goals of the progressive engagement model and the ESG maximum
subsidy period of 24 months within a three-year time frame.

b. If, after one year of ESG assistance, the client is above the 30% AMI threshold, they will
no longer be eligible for ESG assistance.
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4.

5.

Standards for determining the share of rent and utilities costs that each rapid re-housing program
participant must pay are based on the following:

a. There must be a formal signed rental or lease agreement between the property
owner/manager and the tenant.

b. ESG subrecipients should work with rapid re-housing program participants and follow the
guidance listed in number two (2) of this subsection to determine appropriate levels of
assistance.

c. No rental assistance may be made to an individual or family that is receiving rental
assistance from another public source for the same time period.

d. Rental assistance may not be provided to a participant who is currently receiving
replacement housing payments under the Uniform Relocation Assistance Act.

Subrecipients may use ESG funding to pay housing owners, utility companies, and other third
parties for any portion of the following costs:

Rental application fees
Security deposits

Previous month’s rent
Utility deposits

Utility payments

Moving costs

Some limited services costs

R

Participant Protections

1.

Rental assistance cannot be provided for a unit unless the unit meets the minimum habitability
standards, as outlined in the “Housing Standards” subsection of the “Standards Applicable to All
Program Components” section.

ESG subrecipients may make rental assistance payments only to an owner with whom the
subrecipient has entered into a rental assistance agreement. The rental assistance agreement
must provide that, during the term of the agreement, the owner must give the subrecipient a
copy of any notice to the program participant to vacate the housing unit, or any complaint used
under state or local law to commence an eviction action against the program participant.

All rapid re-housing programs and victim service providers shall be in compliance with the
Violence Against Women Reauthorization Act of 2013, which provides various protections to
persons experiencing domestic violence, dating violence, sexual assault, stalking, and/or human
trafficking under the CoC Program and other HUD programs.
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a. As stipulated in the Violence Against Women Reauthorization Act 2013, any notice of
eviction must be accompanied with a Notice of Occupancy Rights under Violence Against
Women Action (VAWA) and a Certification of Domestic Violence, Dating Violence, Sexual
Assault, Stalking, and/or Human Trafficking.

b. If a self-certified person experiencing domestic violence, dating violence, sexual assault,
stalking, and/or human trafficking requests an emergency transfer, the recipient or
subrecipient must relocate the participant and affiliated individuals to an available, safe
unit, pursuant to the Violence Against Women Reauthorization Act 2013.

c. Pursuant to the Violence Against Women Reauthorization Act 2013, a recipient or
subrecipient may bifurcate a lease if a participant has self-certified as a person
experiencing domestic violence, dating violence, sexual assault, stalking, and/or human
trafficking.

d. Pursuant to the Violence Against Women Reauthorization Act 2013, the rental assistance
agreements between recipients, subrecipients, participants, and/or housing providers
must include a lease addendum outlining the housing protections provided by VAWA,
which are outlined above.

Additional Guidelines

1. Rental assistance cannot be provided for a unit unless the rent for that unit is at or below the
current Fair Market Rent limit, as established annually by HUD.

2. The rent charged for a unit must be reasonable in relation to rents currently being charged for
comparable units in the private unassisted market and must not exceed rents currently being
charged by the owner for comparable unassisted units.

3. Clients may receive both ESG and non-ESG rental assistance funds, but non-ESG rental assistance

may not be provided to a participant during the same timeframe that ESG funds are being used
to provide a participant rental assistance.

Standards Specific to Prevention

Eligibility

1.

2.

ESG homelessness prevention assistance is available to individuals and families whose income is
below 30% of Area Median Income (AMI), who are at imminent risk of becoming homeless.

Those receiving homelessness prevention assistance must be evaluated every 90 days.

Program Facilitation

1.

ESG funds can be used to prevent an individual or family from becoming homeless or having to
enter an emergency shelter. Prevention funds may also be used to assist them in regaining
stability in current housing or other permanent and stable housing.

Homelessness prevention eligible activities include:

a. Housing stabilization services
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i. Rental assistance, rental arrears, utility payments, and last month’s rent

b. Housing relocation services
i. Rental application fees, security/utility deposits, and moving costs

c. Supportive services
i. Housing search/placement, housing stability case management, landlord-tenant
mediation, tenant legal services, and credit repair

Project Selection, Funding Allocation, and Making Sub-Awards
Project Selection

LAHSA is committed to ensuring that their procurement practices promote collaboration and partnership
opportunities among nonprofit service agencies, including new and smaller nonprofit service providers,
housing providers, faith-based organizations, and the community. LAHSA is implementing a Contracting
and Procurement Modernization plan to ensure that its procurement practices are open, transparent,
competitive, and support diversity, equity, and inclusion in the Los Angeles Continuum of Care (CoC).
Funding opportunities are announced at public meetings, widely distributed through email, and posted
prominently on the LAHSA website. Funding opportunities are also announced at various Countywide
meetings and disseminated through linkages on social media and will be advertised through publications
serving minority communities in the CoC.

Nonprofit agencies must first be certified as qualified bidders by funding source and the type of program
services they want to perform through the Request for Statement of Qualifications (RFSQ) process. The
RFSQ process was launched to expand LAHSA's base of homeless service providers by encouraging new,
smaller, and faith-based nonprofits to apply for certification. The process evaluates a nonprofit agency's
legal entity status ensuring they are in good standing with federal, state, and local governments,
evaluates their experience in providing housing and/or supportive services to persons experiencing
homelessness, and qualifications for providing various types of service interventions.

Nonprofits may apply to be prequalified to perform one or more of the homeless programs funded by
LAHSA, including, but not limited to: crisis and bridge housing, rapid rehousing, and permanent
supportive housing. Agencies that do not pass the RFSQ evaluation process are offered technical
assistance and capacity building services to help them become certified. Once nonprofits receive RFSQ
certification including prequalification for specific program types they will enter into an unfunded Master
Service Agreement for these program types. The Master Service Agreement qualifies them to apply to
Request for Proposals (RFP) for that program type. Evaluation of submitted proposals for funding will be
reviewed and scored by a team of professional reviewers including staff with subject matter expertise in
the program type being procured. Awarded providers will be funded through Work Orders attached to
their Master Service Agreement.

LAHSA’S implementation of the Contracting and Procurement Modernization Plan seeks to achieve the
following goals within the Los Angeles CoC:

e Conduct procurement & contracting in an efficient and expeditious manner rooted in
accountability and compassion;
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e Promote fairness in procurement & contracting rooted in equity and integrity;

e Maximize funding available for homeless services and ensure that homeless persons in our
community receive services when they need them; and

e Support the growth and stability of the CoC homeless services system.

LAHSA adopted funding principles that include recommendations from the CoC Board. LAHSA is
committed to funding programs whose performance meets or exceeds the following performance
standards:

e Programs with a housing emphasis;

e Programs that are housing first;

e Programs that provide services based upon trauma-informed care principles;

e Programs that incorporate harm reduction policies and practices into their services;

e Programs that are connected to the County Coordinated Entry System (CES), and use CES to match
clients to the most appropriate housing resource;

e Programs that target veterans, families, youth and chronically homeless persons;

e  Programs fully using the Homeless Management Information System (HMIS) or are committed to
using HMIS;

e Permanent Supportive Housing Programs;

e Programs that are outcome-driven with performance standards that meet or exceed HUD
requirements;

e Promote fair-share funding distribution to solve local community homelessness;

e  Programs that demonstrate community and continuum integration as part of a system of care;

e Programs that are cost effective and reflect local best practices (cost per bed/unit);

e Programs that house people in the community where they became homeless; and

e Programs that demonstrate ability to be fully operational within a reasonable amount of time.

Program Design

LAHSA directly administers City and County of Los Angeles ESG funds. The CoC consults and coordinates
with all ESG entitlement jurisdictions on ESG funds planning and allocation and provides them with data
and recommendations for funding based on unmet gaps.

LAHSA evaluates proposals for a comprehensive program design that outlines a clear approach to
addressing the permanent housing and service needs of the homeless population it intends to serve.
Funded proposals must demonstrate an understanding of program requirements and there must be a
clear link between services and the target population’s advancement towards housing placement and
stability. Proposals are evaluated on the strength of the implementation plan, long term sustainability,
potential for impact on the proposed region, and demonstrated commitment to evidence based practices
utilized in the development of the proposal.

The housing and services provided must directly relate to HUD goals that promote permanent housing
placement, residential stability, and increased income in order to prepare homeless persons to live more
independently. LAHSA evaluates the use of supportive services, staffing and supervision plans to assist the
population it proposes to serve in achieving these goals. LAHSA evaluates the appropriateness of the
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facility for serving the proposed population in relation to the number of participants sheltered and served
as well as the location of the facility in relationship to community amenities.

Coordinated Entry System (CES) Alignment

LAHSA manages the countywide CES. Access is the entry point or process that allows persons
experiencing homelessness to engage with and potentially enroll in services offered through the
homeless crisis response system. There are many ways for a person or persons experiencing
homelessness to access the CES.

Initial points of access (Access Points) can be access sites, access centers, crisis housing, or outreach
teams. Access Points throughout the entirety of the County (comprised by four continua of care) offer
standardized assessment tools to begin the process of resolving a person's housing crisis. The same
assessment approach is provided at all Access Points and includes problem-solving conversations
(diversion) before assessing and enrolling in services. This approach supports consistent decision-making.

Prior to attaining access, individuals or households might encounter a Referral Partner, an entity or
agency that can direct a person experiencing a housing crisis to a CES Initial Point of Access. Examples of
referral partners include medical providers, law enforcement, and County agencies, such as Parks &
Recreation, Beaches and Harbors, and the Public Library. Though Referral Partners cannot secure access
for an individual or household, they play a critical, guiding role in moving individuals and households
toward CES resources. Participants are not required to engage with a Referral Partner to access CES and
can instead bypass this step and directly access an Initial Point of Access.

Because of the diversity and size of Los Angeles County, CES is organized into three sub-systems (CES for
Adults, CES for Families, and CES for Youth) to allow for people to connect to housing resources effectively,
efficiently, and in alignment with individual needs. Standardized assessment tools for each sub-system
are similar but distinct, to capture the various need types of differing household compositions.
Households qualifying for services in multiple sub-systems (e.g., a parenting youth) may receive services
in their sub-system of choice. Veterans and households having experienced domestic violence may also
access services in whichever system is most appropriate for their needs.

Across CES sub-systems, participants are not to be denied access to CES on the basis that the participant
is or has been fleeing, or attempting to flee, domestic violence, sexual assault, dating violence, stalking,
or other life-threatening conditions including human trafficking.

Homeless Management Information System (HMIS) Participation

All projects recommended for funding are required to participate in the CoC HMIS implemented by LAHSA,
or participate in a comparable HUD approved system, and adhere to all the implementation guidelines
developed under HMIS. For service providers currently utilizing HMIS, LAHSA will evaluate the proposers’
HMIS data entry and data quality standards. If the proposer is not currently using HMIS, LAHSA will
evaluate the proposers’ ability and willingness to comply with the technical and program standards
necessary to operate HMIS. Agencies serving victims of domestic violence may use an equivalent
alternative system with identical data sets or partial identifying data with coded naming conventions.

As the Los Angeles CoC HMIS administrator, LAHSA oversees the coordinated implementation of the
countywide HMIS. The HMIS Collaborative, which include the CoCs of Los Angeles, Glendale, and
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Pasadena, reviews the progress of implementation, identifies and resolves problems, updates policies and
procedures, and reviews reports from HMIS participating service providers. In 2022, oversight of HMIS,
including assessment of HMIS and the HMIS lead; approval of the HMIS software and an eligible vendor
to manage HMIS; and approval of the privacy, security, and data quality plans for the CoC’s HMIS, was
delegated to the CoC Board through the approval of the Governance Charter by the General Membership
of the CoC.

The adopted policies and procedures ensure that HMIS serves the following purposes:

e Prioritize the sharing of client-level data across jurisdictions;

e Aggregate data on a regional and sub-regional basis;

e Facilitate the coordination of service delivery for homeless persons;

e Enable agencies to track referrals and services provided, report outcomes, and manage
client data using accessible, user-friendly and secured technology;

e Enhance the ability of policy makers and advocates to gauge the extent of homelessness
and plan services appropriately throughout the County.

Each HMIS partner is required to comply with the following:

e Designate a point-person to contact regarding project management issues;

e Ensure participating agencies and users receive Collaborative-approved training prior to
obtaining system access;

e Jointly create, with the intention of adopting, HMIS policies and procedures;

e Maintain a process to hear and address issues from users under its domain;

e In situations where users operate programs in multiple Continuum of Care systems, the
participants responsible for those systems agree to work jointly to address problems and
concerns.

Facility

LAHSA evaluates the appropriateness of the facility for serving the proposed population and the number
of participants served, as well as the location of the facility in relationship to community amenities. The
proposer must identify a site that will be available for administration of the grant, or for the provision of
supportive services, throughout the contract period, and evidence of site control must be submitted with
the proposal. The Proposer’s compliance with the Americans with Disabilities Act of 1990 and any
amendment thereto, in the areas of program access, physical access, communications access,
employment practices and any reasonable accommodation process in place for persons with disabilities
(for employees, program participants, and the public) will be evaluated.

Program Readiness

A proposer’s ability to implement the program upon award of the grant is evaluated, the length of time
between grant award and program implementation is critically important. Project readiness begins at the
earliest date the program will engage, serve, and house participants.

Summary of Consultation Process
LAHSA's mission is to support, create and sustain solutions to homelessness in Los Angeles County by
providing leadership, advocacy, planning, and management of program funding. As the lead entity

66



administering homeless funds, LAHSA is responsible for the planning process for Los Angeles CoC. The CoC
is comprised of the County of Los Angeles, except for the cities of Pasadena, Glendale, and Long Beach
which each maintain their own continuum of care. The LAHSA Commission sets funding priorities and
policy for homeless programs administered by LAHSA, relying on the CoC Board to advise them on funding
and policy priorities for CoC and ESG Program administration.

The LAHSA Commission and its Programs and Evaluations, Policy and Planning, and Finance, Contracts and
Grants Committees hold monthly public meetings throughout the year. The ten-member Board of
Commissioners consists of five (5) members appointed by the Mayor and confirmed by City Council, and
one (1) by each of the five (5) County Supervisors. The LAHSA Commission also works closely with the Los
Angeles County CES Policy Council and the CoC Board to develop policy and planning priorities as well as
assist LAHSA on the development of scoring criteria for new project submissions to the U.S. Department
of Housing and Community Development (HUD). LAHSA also coordinates with the local ESG entitlement
jurisdictions (i.e., Compton, El Monte, Pomona, and the City and County of Los Angeles) regarding the ESG
Written Standards and ESG funding administration.

To implement the Consolidated Plan project objectives, LAHSA coordinates with CoC housing and service
providers, as well as City and County agency departments and other CoC stakeholders to ensure the
effective and efficient provision of housing and services to homeless individuals and families. LAHSA also
works in the eight (8) Service Planning Areas (SPAs) on a regular basis to identify and address the most
critical needs in each community and provide information and technical assistance on national leading
best practices as well as policy and funding issues. This includes:

e Organizing and facilitating eight (8) to (10) SPA-wide Continuum of Care (CoC)meetings quarterly

e Organizing and facilitating monthly meetings for the CoC Board, the County CES Policy Council,
Lived Experience Advisory Board (LEAB), and the Homeless Youth Forum of Los Angeles (HYFLA)

e Attending and presenting information and trainings on trends, best practices, and legislation to
monthly homeless coalition meetings (approximately 150 meetings per year)

LAHSA has adopted a process for seeking public input on policy development. As new policies are
developed, LAHSA posts draft policies and/or draft guidance to the LAHSA website, along with a link to an
online survey. Through this survey tool, providers and members of the public can provide ideas, critiques,
recommended revisions, implementation concerns, and other feedback over a two-week period. These
survey results are reviewed by staff, incorporated into policies or guidance as appropriate, and then
summarized in a publicly available memo.

Homeless Participation

The CoC meets the homeless participation requirement by actively recruiting and including those with
lived experience of homelessness in multiple forums, advisory, and governing bodies. These include the
Lived Experience Advisory Board (LEAB), the Homeless Youth Forum of Los Angeles (HYFLA), dedicated
lived experience seats on the CoC Board which meets monthly, dedicated lived-experience seats on the
CES Policy Council, Domestic Violence and Homeless Services (DV-HS) Coalition, and the Homeless Count
Advisory Board which meets monthly. Through these opportunities, the representation, input, and
participation of individuals with lived experience of homelessness is ensured. The CoC’s invitation to solicit
new members occurs annually for each of these groups by posting on the LAHSA website year-round and
through communitywide emails. LAHSA conducts specific outreach to ensure that people with current and
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former homelessness experience are encouraged to join and/or participate in the CoC and provides
stipends to those individuals or youth. Recruitment for elected seats also takes place at quarterly
community meetings, monthly homeless coalition meetings, neighborhood councils, and other planning
group meetings as well as from service providers who may identify individuals who are interested.

Performance Measures

In developing achievable and measurable performance standards, LAHSA reviews and develops targets
based on data generated from the HMIS. After data averages are generated, LAHSA facilitates learning
communities to review data with service providers and other key stakeholders to develop updated
targets. These discussions help form expectations while factoring in unique local challenges. The
performance standards for evaluating each ESG program are as follows:

Emergency Shelters Crisis Housing (Families Only)

° 95% bed utilization

Winter Shelter (Emergency Shelter)

e 95% bed utilization
e 25% of those served will have been assessed
o 5% of those served will exit to a successful housing destination

Rapid Re-housing

o 70% of participants that move-in to permanent housing will do so within 120 days of enroliment

o 60% of participants exit into permanent housing

o 15% of those served will increase their income

e 85% of participants exited to permanent housing will remain housed after six (6) months of
housing placement
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ALACDA

Los Angeles County Development Aut ?ii)ﬂty]

March 16, 2023

TO: Guadalupe Medina-Duran, Planning Deputy, 15t District

FROM: Linda Jenkins, Director
Community Developm Ivisio

SUBJECT: PUBLIC INPUT RECEIVED FROM THE COMMUNITY MEETINGS AND SURVEY

As part of the U.S. Department of Housing and Urban Development’s (HUD) citizen participation
requirements for the Annual Action Plan, the Los Angeles County Development Authority
(LACDA) held Community Meetings and administered a Community Survey throughout Los
Angeles County (County).

Background
LACDA develops the Annual Action Plan to take part in HUD's Urban County Program and as a

condition of receiving Community Development Block Grant (CDBG), HOME Investment
Partnerships (HOME), and Emergency Solutions Grants (ESG) funding. This upcoming 2023-
2024 Annual Action Plan covers the first of the five (5) program years of the 2023-2028
Consolidated Plan for the Los Angeles Urban County (Consolidated Plan).

The Consolidated Plan contains objectives that address a broad range of priority needs relative
to affordable housing, public housing, homelessness, and non-housing community development.
The Annual Action Plan specifically describes the proposed projects the LACDA and other
agencies, supported by the County, plan to undertake in the coming Program Year to carry out
the long-term objectives in the Consolidated Plan.

Purpose
Prior to the development of the Annual Action Plan, LACDA works with each of the Supervisorial

Districts in March through the Community Resource Investment Strategy (CRIS) to strategize how
best to allocate CDBG funding for the upcoming Program Year. To facilitate prioritizing funding,
LACDA annually administers a survey so that residents can rate the importance of various eligible
activities allowed under the CDBG, HOME, and ESG Programs.

Survey Results

The results of the survey are intended to assist you in prioritizing CDBG funding in your District
for the Fiscal Year (FY) 2023-2024 through the annual planning process, as discussed on
Attachments Il and Ill. The following are the top five (5) needs identified in the survey:




Guadalupe Medina-Duran, Planning Deputy, 1% District
March 16, 2023
Page 2

TOP FIVE (5) NEEDS IDENTIFIED:
Job Readiness and Retention*: training and referral programs, English as a 4.00

Second Language (ESL) classes, adult literacy, high school equivalency and college
preparation, adult/juvenile detention discharge counseling

Support for Businesses that Serve Community Needs* access to fresh 4.00
groceries, medical services, pharmacy

Parks, Playgrounds, and Recreational Areas 3.97
Healthcare Centers 3.81
Senior Centers: meal services, homecare assistance, nursing home services, 3.76
recreational or social opportunities

Increase Access to Small Business Grants or Loans 3.63

*These tied for 1st at 4.00

You will find the complete results of the survey within the following three (3) attachments:

e Attachment | includes the results for the 1% District ;
o The tabulated numbers include the average rate of response, as well as the top
five (5) needs identified by the public;
e Attachment Il includes overall Countywide survey results; and
e Attachment lll includes comments made on the surveys.

A total of 2,016 surveys were received throughout the County and 835 were received from
18t District residents.

Outreach
The 1% District residents within the targeted areas received a survey and a community meeting

flyer. Packages were sent to 662 public housing units, which included both the survey and the
flyer. The following table shows a total breakdown of mailings:

Number
Mailed

Focused Targeted Areas Survey, Flyer, Pre-Stamped Return Envelope 40,000

All 1%t District Public | Public Housing Package (Survey, Flyer, Pre- 662
Housing Residents Stamped Return Envelope)

Type of Outreach Materials Mailed

District outreach was targeted to the residents living within these unincorporated areas:

¢ Unincorporated East Los Angeles
e Unincorporated Rowland Heights
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The public housing package was sent to the residents of the following locations:

Nueva Maravilla (family/senior), 4919 Cesar E. Chavez Ave., Los Angeles, 90022
4th & Mednik (family), 341 So. Mednik Ave., Los Angeles, 90022

Arizona & Olympic (family), 1003-1135 So. Arizona Ave., Los Angeles, 90022
Carmelita Ave. (senior), 354-356 So. Carmelita Ave., Los Angeles, 90063
Francisquito Villa (senior), 14622 Francisquito Ave., La Puente, 91746

McBride Ave. (family), 1229 So. McBride Ave., Los Angeles, 90023

Simmons Ave. (family), 927 So. Simmons Ave., Los Angeles, 90022

Triggs St. (family/senior), 4432-4434 1/2 Triggs St., Los Angeles, 90023
Williamson Ave. (family), 706-708 1/2 So. Williamson Ave., Los Angeles, 90022
Herbert Ave. (senior), 133 Herbert Ave., Los Angeles, 90063

The flyer publicized both the Community Meetings and the survey. Residents had the option to
either mail in the survey using the pre-stamped return envelope or complete it online.

Community Meetings

The LACDA held an in-person Community Meeting on Saturday, November 5, 2022, from 11:00
a.m. - 12:30 p.m. and two virtual Community Meetings on Wednesday, November 16, 2022, from
6:00 p.m. - 7:30 p.m. and on Saturday, November 19, 2022, from 11:00 a.m. - 12:30 p.m.

Designed to allow residents to take part in planning the allocation of the CDBG, HOME, and ESG
Programs resources, the community meetings highlighted current eligible activities through a
presentation. The presentation explained the planning process and how the residents can provide
input on the use of the three (3) funding sources in their community. Next, the LACDA went over
the Community Survey and encouraged the public to complete it online or download it from the
LACDA website and mail it in.

o We also encouraged the public to view the survey results and the draft 2023-2024
Annual Action Plan online at yourvoicecounts.lacda.org. Those who provided their
email addresses on the survey will be notified when these items are available
online.

o The webpage also includes a recording of the event and the community meeting
presentation.

In addition, the LACDA provided a presentation of the resources available on the
yourvoicecounts.lacda.org webpage. Also, this webpage contains an interactive map to explore
data for the local communities, as well as a link to locate your supervisorial district.
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The webpage contains a “Resources” tab listing the following agencies and information regarding
their services:

County Other Agencies and Businesses
Department of Consumer and Business Affairs | Los Angeles Homeless Services Authority
Department of Public Health Housing Rights Center

Department of Public Works
Department of Economic Opportunity
Department of Regional Planning
Housing Resource Center

Please review the survey results to assist you in making CDBG decisions in your District for FY
2023-2024 through the annual CRIS planning process.

If you have any questions, please contact me at (626) 586-1765.

LJ:RRA:ob
TAGPPAPEST\Community Meetings\23-24 Comm Mtg\District Community Summaries\ist DistricttFINAL 1st District Meeting
Summary Memo.docx

Attachments (3)

c: Louisa Ollague, Director of Planning and Development, 1st District



FIRST DISTRICT ATTACHMENT |

LOS ANGELES COUNTY DEVELOPRAENT AUTHORITY

LOS ANGELES COUNTY DEVELOPMENT AUTHORITY

FIRST DISTRICT
RESIDENT SURVEY RESULTS

Total Responses Received: 835

Responses by Area:

Diamond Bar/City of Industry/Walnut: 62
Rowland Heights/City of Industry: 492
East Los Angeles: 109
City of Commerce: 172

TOP FIVE (5) NEEDS IDENTIFIED:

Job Readiness and Retention*: 4.00
Support for Businesses that Serve Community Needs*: 4.00
Parks, Playgrounds, and Recreational Areas: 3.97
Healthcare Centers: 3.81
Senior Centers: 3.76

Increase Access to Small Business Grants or Loans: 3.63

*These tied for 1st at 4.00

Continued on next page
Page 1



FIRST DISTRICT ATTACHMENT |

For each of the following subcategories, residents ranked every item listed in order of need, from 1
to 4, with 1 indicating the lowest need and 4 indicating the highest need. The average responses for
each item are indicated below for each category on the survey. The items in bold had the highest
ratings within each category.

1. Community Services:

o Community Services: access to health and mental health care, homeless services,
services for children, services for the elderly, crime prevention programs, substance
abuse programs

o Eviction Prevention and Renters’ Rights Assistance

o Short-Term Assistance with Rent/Mortgage/Utility Payments

o Healthcare Services: preventative/primary care, prescription drug services, dental and
vision care, HIV/AIDS services

o Children's/Youth Services: childcare, after-school activities, tutoring, mentoring,
early childhood education

o Senior Services: meal services, homecare assistance, nursing home services,
recreational or social opportunities

o Crime Prevention and Awareness Programs

2. Community Facilities:

o Public Facilities: libraries, parks, senior centers, youth centers

o Parks, Playgrounds, and Recreational Areas

o Libraries

o Senior Centers

o Youth/Childcare Centers

o Public Schools

o Healthcare Centers

3. Infrastructure Projects:

o Public Improvements: street and sidewalk repairs, water and sewer improvements,
trash removal, graffiti removal

o Improving Water, Sewer, and Drainage Infrastructure

o Improving Streets/Alleys

o Improving Street Lighting

o Improving Sidewalks, including Access for Disabled People

o Improving Public Transportation

4. Neighborhood Services:

o Code Enforcement to Improve the Health and Safety of Housing

o Cleanup of Trash and lllegal Dumping

o Graffiti Removal

o Tree Planting

5. Special Needs Services:

o Mental Health Services: counseling and evaluation, psychiatric care, in-patient
programs, support groups

o Substance Abuse Services: prevention and education, treatment, recovery programs

o Homeless Services: transitional shelters, permanent supportive housing placement,
meals, clothing resources

o Services for Victims of Domestic Violence and Neglect: family shelters, counseling

o Services for Disabled People: vocational/self-sufficiency programs, rehabilitation,

adult day care, transportation
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FIRST DISTRICT ATTACHMENT |

o Financial Crisis Services: emergency assistance with bills, access to food pantries,
homelessness prevention 327
o Services for Immigrants, Refugees, and/or Non-English Speakers G

6. Business and Job Opportunities:
o Business and Job Opportunities: training for people who need jobs, small business
loans, coaching for small business owners 3.12
o Job Readiness and Retention: training and referral programs, English as
a Second Language (ESL) classes, adult literacy, high school equivalency,

and college preparation, adult/juvenile detention discharge counseling 4.00
o Coaching and Technical Advice for Small Businesses: business plans, marketing,

bookkeeping, tax planning 3.56
o Increase Access to Small Business Grants or Loans 3.63
o Support for Businesses that Serve Community Needs: access to fresh

groceries, medical services, pharmacy 4.00
o Commercial Building Rehabilitation: repair or improve the exterior of businesses,

including signage and awnings 3.58

7. Housing:

o Housing: new affordable rental units, home repair, down payment assistance,

prevention of discrimination, eviction prevention 2.76
o Increase Affordable Rental Housing for Families 3.44
o Increase Affordable Rental Housing for Seniors 3.43
o Increase Affordable Housing with Supportive Services for People with Disabilities 3.31
o Increase Affordable Housing with Supportive Services for Homeless Individuals & Families 3.39
o Assistance to Repair/Modernize Public and Affordable Rental Housing 3.29
o Assistance for Qualifying Homeowners to Repair Issues with Homes 3.37
o Affordable First-Time Homebuyer Assistance: Counseling, Down Payments, Closing Costs 3.30
o Increase Available Housing for People Using Section 8 Housing Choice Vouchers 317
o Increase Available Housing for People with Low Credit Scores or a Previous Eviction 213
o Assistance for Energy Efficiency Upgrades to Reduce Utility Bills 3.45

Page 3



COUNTYWIDE ATTACHMENT Il

LUSANGELES COUNTY DEVELOPRIENT AUTHORITY

LOS ANGELES COUNTY DEVELOPMENT AUTHORITY

COUNTYWIDE
RESIDENT SURVEY RESULTS

Total Responses Received: 2016

TOP FIVE (5) NEEDS IDENTIFIED:

Job Readiness and Retention* 4.00
Support for Businesses that Serve Community Needs* 4.00
Parks, Playgrounds, and Recreational Areas 3.96
Healthcare Centers 3.82
Senior Centers 3.79
Increase Access to Small Business Grants or Loans 3.69

*These tied for 1st at 4.00

Page 1



COUNTYWIDE ATTACHMENT I

For each of the following subcategories, residents ranked every item listed in order of need, from 1
to 4, with 1 indicating the lowest need and 4 indicating the highest need. The average responses for
each item are indicated below for each category on the survey. The items in bold had the highest
ratings within each category.

. Community Services:

6]

o]

o]

0O00OO0OO0O0OO

Community Services: access to health and mental health care, homeless services,
services for children, services for the elderly, crime prevention programs,

substance abuse programs

Eviction Prevention and Renters’ Rights Assistance

Short-Term Assistance with Rent/Mortgage/Utility Payments

Healthcare Services: preventative/primary care, prescription drug services, dental and
vision care, HIVV/AIDS services

Children's/Youth Services: childcare, after-school activities, tutoring, mentoring, early
childhood education

Senior Services: meal services, homecare assistance, nursing home services,
recreational or social opportunities

Crime Prevention and Awareness Programs

Community Facilities:

Public Facilities: libraries, parks, senior centers, youth centers
Parks, Playgrounds, and Recreational Areas

Libraries

Senior Centers

Youth/Childcare Centers

Public Schools

Healthcare Centers

. Infrastructure Projects:

O

0O 0O0CO0O0

Public Improvements: street and sidewalk repairs, water and sewer improvements,
trash removal, graffiti removal

Improving Water, Sewer, and Drainage Infrastructure

Improving Streets/Alleys

Improving Street Lighting

Improving Sidewalks, including Access for Disabled People

Improving Public Transportation

. Neighborhood Services:

O
o]
e}
o}

Code Enforcement to Improve the Health and Safety of Housing
Cleanup of Trash and lllegal Dumping

Graffiti Removal

Tree Planting

. Special Needs Services:

©

Mental Health Services: counseling and evaluation, psychiatric care, in-patient
programs, support groups

Substance Abuse Services: prevention and education, treatment, recovery programs
Homeless Services: transitional shelters, permanent supportive housing placement,
meals, clothing resources

Services for Victims of Domestic Violence and Neglect: family shelters, counseling
Services for Disabled People: vocational/self-sufficiency programs, rehabilitation,
adult day care, transportation
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COUNTYWIDE ATTACHMENT II

o Financial Crisis Services: emergency assistance with bills, access to food pantries,
homelessness prevention 3.27
o Services for Immigrants, Refugees, and/or Non-English Speakers 3.14

6. Business and Job Opportunities:
o Business and Job Opportunities: training for people who need jobs, small business loans,
coaching for small business owners 2.87
o Job Readiness and Retention: training and referral programs, English as a
Second Language (ESL) classes, adult literacy, high school equivalency,

and college preparation, adult/juvenile detention discharge counseling 4.00
o Coaching and Technical Advice for Small Businesses: business plans, marketing,

bookkeeping, tax planning 3.:53
o Increase Access to Small Business Grants or Loans 3.69
o Support for Businesses that Serve Community Needs: access to fresh groceries,

medical services, pharmacy 4.00
o Commercial Building Rehabilitation: repair or improve the exterior of businesses,

including signage and awnings 3.52

7. Housing:

o Housing: new affordable rental units, home repair, down payment assistance,

prevention of discrimination, eviction prevention 3.42
o Increase Affordable Rental Housing for Families 3.45
o Increase Affordable Rental Housing for Seniors 3.46
o Increase Affordable Housing with Supportive Services for People with Disabilities 3.31
o Increase Affordable Housing with Supportive Services for Homeless Individuals & Families 3.43
o Assistance to Repair/Modernize Public and Affordable Rental Housing 3.30
o Assistance for Qualifying Homeowners to Repair Issues with Homes 3.29
o Affordable First-Time Homebuyer Assistance: Counseling, Down Payments, Closing Costs 3.31
o Increase Available Housing for People Using Section 8 Housing Choice Vouchers 3.18
o Increase Available Housing for People with Low Credit Scores or a Previous Eviction 3.14
o Assistance for Energy Efficiency Upgrades to Reduce Utility Bills 3.37
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13.
14.
1.

16.
14
18.

18,
20,
21

22.
23.

FIRST DISTRICT ATTACHMENT I

First District Survey Comments

Hospital
Provide homeless individuals with jobs. Everybody needs to work.
Fix potholes in roads.

Commercial trucks/vehicles with expired tags/Registration. Removal from public streets
for safety and clearance of space for other residents to park near their residents.

Increase for public school teachers.

Indoor badminton court/gym.

Increase for public school teachers.

Building a place for disable adults to spend time away from home.

Indoor badminton court/gym

. sidewalks should be clear so disabled could walk safely
Tl

Getting rid of the homeless camp near my home. Stop people from walking and riding
bikes in and near riverbed where illegal. Will there be dead bodies when rain comes? I'm
afraid!

Lower water bills by removing service charge and no bonuses to executives.
Our streets look like a 3rd world country. Rowland heights.
Transportation for elderly.

Street improvement on Colima Rd and Fullerton URGENCY needed to fix traffic
congestion for years.

Better road maintenance. we have high taxes and bad roads
Building a place for disabled adults to spend time away from home.

Avocado Heights Park combined project to repair flooding of arena and northeast corner
plus public works LID project

Streets, freeways, and potholes
lower tax rates and cost of living

| would like county law enforcement to patrol the properties (private). Tenants are abusing
the handicap parking and not having the placard shown. Need more handicap parking in
apartments, especially properties that the County is assisting tenants with monthly section
8 PBV system fordable housing for ALL low-income residents, which includes seniors,
families, people with disabilities, low wage-earning residents, Section 8 Housing and
people with low credit scores (I fit 3 of these 6 descriptors)

Currently seniors don't have on site programs. Need exercise and nutrition class

Need vaccine clinics, health fairs, mental health classes, and support group
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24
25
26

27,
28.
29.
30.
31.
32,
33.

34.
35.
36.

37.

FIRST DISTRICT ATTACHMENT IlI

. Lots of illegal dumping
. Parking spot regulation

. 'would like county law enforcement to patrol the properties (private). Tenants are abusing
the handicap parking and not having the placard shown. Need more handicap parking in
apartments, especially properties that the County is assisting tenants with monthly section
8 PBV system.

More supervision in apartments, more maintenance attention.

| have been living here and no one has visited. We need more progress

We want to have a new manager have full experience, strong, more hiring, and cleaning
The yards look terrible

Integrate programs to help tenants from public housing to invest or purchase homes
Provide electrical charging stations to reduce emissions and transportation costs

they should build a recreational center for children, youth on future housing apartments to
avoid any disturbances of others and to avoid any accidents to tenants when using bikes,
scooters on common walkways.

ASSISTANCE FOR CAREGIVERS (IHSS).
Need more disabled parking spaces.

Not just making supportive services in the increased affordable housing but stores having
mobility scooters for disabled to shop that have to be charged or fined what is use in
having scooters if sitting in a corner that can't be used and also enough scooters like 5 not
2 scooters for shopping. Handicapped bars in restrooms. Wheelchair ramps to be
wheelchair accessible. | had my wheelchair break at least Los Angeles college on a crack
cemented area, yet none helped replace .so liability if walk area is damaged store per
store and streets per city street is in. Bus stops that have longer roofs to cover a mobility
scooter or wheelchair not just on ER but three so longer and wider bus stops with roofs
that cover all people on sunny and raining days, aisles, door walk in areas, and counter
areas widen to fit a handy called person's devices. New drinking water areas to like
fountain areas some too high and can't stand others are too low. So, a like a kitchen sink
hose that dispenses water to drink out of. Just areas made with more space in mind for
handicapped scooters and wheelchairs. Public restrooms especially need to
accommodate handicapped not just a one big bathroom but walking area space for moving
and turning scooter, more scooters allowed on keto and dash buses because if someone
is there on the 256 then you have to wait a whole hour more for next bus. Basically,
accommodations for not only people who can't walk but people who can't see. A seat area
in aisles for those of us who can't stand long aside from lines in stores

Direct contact lines. More informative information. Not having phone numbers people don't
answer just take messages that aren't returned or say the automated operator will take
your number then never call back or they call several times later. At which you are doing
other things so run to get phone and it doesn't ring enough times to pick up and you must
call back but so close to closing time. You can't call back because you will get call cut off
once 5 pm hits. Or keeps going in circles on the line because no one there to answer. No
computers answering! Important calls any calls dealing with business, help, work, etc. Hire
people just to answer calls in business lines. Government businesses. Another important
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38.

39.

40.
41.
42.

FIRST DISTRICT ATTACHMENT Il

aspect is giving people correct phone line information and address to. For example Ms.
Bass is looking for people to house and some of those people don't want to be housed so
for that 1hiur used to convince someone who didn't want help and needs a push in that
direction then those who do want to be housed just has to wait one more hour or day or
week to reach them. Perhaps having a part of the team to stand around and help to
convince that person to allow the help and other part of team goes on to next tent. Passing
out cards, flyers, info, and having these pieces of info. With what number to call if they
know anyone give the card so leave more than one card or even just the number to get
help. They say 211 or 311 but why not have a line who gets info on person who wants
help and where to pick up or where and when they can meet to be housed. Yes, tiny
houses are working but wouldn't a 5-floor building fit more people. If we can find the help
lines, be easier to not stop seeking help and give up on the system. Like my emergency
voucher from housing authority will be taken away on jan.23, 2023 how can that be if we
are getting 39 million dollars. Why am | being discouraged punished not giving me help |
need because of the lack of funding if even Ms. bass is looking for people to help are they
taking my emergency voucher away Jan 31, 2023. How can they offer me help | can no
longer get because of my fico score this number two men came up with scoring me way
back when is a reason | can't put my head on my pillow in my 4 walls and my bed.

Putting back in pay phones which are free for a limited 5 minutes before you are charged
a low fee. And also, that phone line is linked to a hotspot number anyone within that radius
can have free WIFI. Free WIFI to everyone in la County from a satellite that will send out.

Would be great to have bars by bathrooms to help lift your body when getting up like for
example side of toilets. Certain locations that floor move all in same direction (like
conveyor belt) to get from place A to B faster (making your time more efficient) like in
airports, subways, movies, amusement parks, etc. Help people who struggle to walk or
have bad back problems, etc. In restrooms an extra room or bigger sink to use to wash
hands, brush teeth, and face make it mandatory for stores, restaurants, movies,
amusement parks, etc. Must have soap, cream, and sanitizer to use for killing of germs.
Installing blue ray devices that are created to clean air and survived placed to make sure
each area is covered especially like in courts and government, grocery store, etc. To keep
air clean and less germs from growing to. Using toilet that shoots water New or updated
facilities that people whom are handicapped can feel comfortable, wanted, and allowed.
In comfort | mean enough space for them to turn around in their wheelchairs or New
innovative ways to place braille so blind can enjoy going out alone if they needed to. The
Sidewalk sign that just don't sound like they are yelling “coco coco” to walk but actually
letting the blind hear walk now walk now and before changing have an announcement 5
seconds to change clear street in 5,4,3,2,1.

Lower property taxes.
Parks are crucial!!!

Funding should be allocated to fight frivolous parking tickets which are geared towards
putting low income individuals in debt.
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ALACDA

[Los Angeles County Development Authort ty

March 16, 2023

TO: Isela Gracian, Housing and Homelessness Deputy, 2" District

FROM: Linda Jenkins, Director
Community Developme Ivigio

SUBJECT: PUBLIC INPUT RECEIVED FROM THE COMMUNITY MEETINGS AND SURVEY

As part of the U.S. Department of Housing and Urban Development’s (HUD) citizen participation
requirements for the Annual Action Plan, the Los Angeles County Development Authority
(LACDA) held Community Meetings and administered a Community Survey throughout Los
Angeles County (County).

Background

LACDA develops the Annual Action Plan to take part in HUD's Urban County Program and as a
condition of receiving Community Development Block Grant (CDBG), HOME Investment
Partnerships (HOME), and Emergency Solutions Grants (ESG) funding. This upcoming 2023-
2024 Annual Action Plan covers the first of the five (5) program years of the 2023-2028
Consolidated Plan for the Los Angeles Urban County (Consolidated Plan).

The Consolidated Plan contains objectives that address a broad range of priority needs relative
to affordable housing, public housing, homelessness, and non-housing community development.
The Annual Action Plan specifically describes the proposed projects the LACDA and other
agencies, supported by the County, plan to undertake in the coming Program Year to carry out
the long-term objectives in the Consolidated Plan.

Purpose
Prior to the development of the Annual Action Plan, LACDA works with each of the Supervisorial

Districts in March through the Community Resource Investment Strategy (CRIS) to strategize how
best to allocate CDBG funding for the upcoming Program Year. To facilitate prioritizing funding,
LACDA annually administers a survey so that residents can rate the importance of various eligible
activities allowed under the CDBG, HOME, and ESG Programs.

Survey Results

The results of the survey are intended to assist you in prioritizing CDBG funding in your District
for the Fiscal Year (FY) 2023-2024 through the annual planning process, as discussed on
Attachments Il and Ill. The following are the top five (5) needs identified in the survey:




Isela Gracian, Housing and Homeless Deputy, 2" District
March 16, 2023
Page 2

TOP FIVE (5) NEEDS IDENTIFIED:

Cleanup of Trash and lllegal Dumping 3.73
Job Readiness and Retention: training and referral programs, English as a Second 3.66
Language (ESL) classes, adult literacy, high school equivalency and college preparation,
adult/juvenile detention discharge counseling

Public Improvements: street and sidewalk repairs, water and sewer improvements, 3.64
trash removal, graffiti removal

Improving Water, Sewer, and Drainage Infrastructure 3.63
Homeless Services: transitional shelters, permanent supportive housing placement, 3.59
meals, clothing resources

You will find the complete results of the survey within the following three (3) attachments:

e Attachment | includes the results for the 2™ District:
o The tabulated numbers include the average rate of response, as well as the top
five (5) needs identified by the public;
o Attachment Il includes overall Countywide survey results; and
o Attachment Ill includes comments made on the surveys.

A total of 2,016 surveys were received throughout the County and 294 were received from 2™
District residents.

Outreach
The 2™ District residents within the targeted areas received a survey and a community flyer.

Packages were sent to 575 public housing units, which included both the survey and the flyer.
The following table shows a total breakdown of mailings:

Type of Outreach Materials Mailed I\NII:'i?el:ier

;?g::ed Targeted Survey, Flyer, Pre-Stamped Return Envelope 40,000

All 2" District Public | Public Housing Package (Survey, Flyer, Pre-Stamped

Housi ; 575
ousing Residents Return Envelope)

District outreach was targeted to the residents living within these unincorporated areas:

o Unincorporated Athens-Westmont
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The public housing package was sent to the residents of the following locations:
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1027-33 W. 90th (family), 1027-33 W. 90th St., Los Angeles, 90044

1100 W. 106th St. (family), 1100 W. 106th St., Los Angeles, 90044
1101-09 W. 91st (family), 1101-09 W. 91st St., Los Angeles, 90044

1104 W. 106th St. (family), 1104 W. 106th St., Los Angeles, 90044
1115-16 W. 90th St. (family), 1115-16 W. 90th St., Los Angeles, 90044
111th & Firmona (family), 11117 & 11119 Firmona Ave., Lennox, 90304
11431-463 S. Normandie (family), 11431-463 S. Normandie Ave., Los Angeles, 90047
1229-35 E. 61st (family), 1229-35 E. 61st St., Los Angeles, 90001
1232-34 E. 119th (family), 1232-34 E. 119th St., Los Angeles, 90059
1320 W. 107th (family), 1320 W. 107th St., Los Angeles, 90044

88th & Beach (family), 8739 Beach St., Los Angeles, 90002

92nd & Bandera St. (family), 9104-18 S. Bandera St., Los Angeles, 90002
Addington & Waldorf (family), 4212-20 E. Addington St., Compton, 90221
Athens Il (family), 1120 W. 107th St., Los Angeles, 90044

Athens Il (family), 1310 W. 110th St., Los Angeles, 90044

Athens Il (family), 11104 S. Normandie Ave., Los Angeles, 90044
Budlong (family), 9410 Budlong Ave., Los Angeles, 90044

Budlong (family), 11126 Budlong Ave., Los Angeles, 90044

Budlong Crest (family), 11248 S. Budlong Ave., Los Angeles, 90044
Century & Wilton (family), 10025 Wilton PI., Los Angeles, 90047

East 83rd St. (family), 1535 E. 83rd St., Los Angeles, 90002

East 84th (family), 1527 E. 84th St., Los Angeles, 90001

East 87th St. (family), 1615-17 E. 87th St., Los Angeles, 90002

El Segundo | (family), 1928/37/49 E. El Segundo Blvd., Compton, 90222
El Segundo Il (2140) (family), 2140-2144 1/2 E. El Segundo Blvd., Compton, 90222
El Segundo Il (2141) (family), 2141-2145 E. El Segundo Blvd., Compton, 90222
Imperial Heights (family), 1221 W. Imperial Hwy., Los Angeles, 90044
Imperial Heights (family), 1309 W. Imperial Hwy., Los Angeles, 90044
Jarvis Ave. (family), 12920 Jarvis Ave., Los Angeles, 90061

Linsley (family), 4621 & 4625 Linsley St., Compton, 90221

South Bay Gardens (senior), 230 E. 130th St., Los Angeles, 90061

West 105th St. (family), 1336-40 W. 105th St., Los Angeles, 90044

West 106th St. (family), 1334-38 W. 106th St., Los Angeles, 90044

West 106th St. (family), 1057 W. 106th St., Los Angeles, 90044

West 94th St. (family), 1035-37 1/2 W. 94th St., Los Angeles, 90044
West 95th St. (family), 1324 W. 95th St., Los Angeles, 90044

Woodcrest | (family), 1239 W. 109th St., Los Angeles, 90044

Woodcrest Il (family), 1245 W. 109th St., Los Angeles, 90044

The flyer publicized both the Community Meetings and the survey. Residents had the option to
either mail in the survey using the pre-stamped return envelope or complete it online.
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Community Meetings

The LACDA held an in-person Community Meeting on Saturday, November 5, 2022, from 11:00
a.m. - 12:30 p.m. and two virtual Community Meetings on Wednesday, November 16, 2022, from
6:00 p.m. - 7:30 p.m. and on Saturday, November 19, 2022, from 11:00 a.m. - 12:30 p.m.

Designed to allow residents to take part in planning the allocation of the CDBG, HOME, and ESG
Programs resources, the community meetings highlighted current eligible activities through a
presentation. The presentation explained the planning process and how the residents can provide
input on the use of the three (3) funding sources in their community. Next, the LACDA went over
the Community Survey and encouraged the public to complete it online or download it from the
LACDA website and mail it in.

o We also encouraged the public to view the survey results and the draft 2023-2024
Action Plan online at yourvoicecounts.lacda.org. Those who provided their email
addresses on the survey will be notified when these items are available online.

o The webpage also includes a recording of the event and the community meeting
presentation.

In addition, the LACDA provided a presentation of the resources available on the
yourvoicecounts.lacda.org webpage. Also, this webpage contains an interactive map to explore
data for the local communities, as well as a link to locate your supervisorial district.

The webpage contains a “Resources” tab listing the following agencies and information regarding
their services:

County Other Agencies and Businesses
Department of Consumer and Business Affairs | Los Angeles Homeless Services Authority
Department of Public Health Housing Rights Center

Department of Public Works
Department of Economic Opportunity
Department of Regional Planning
Housing Resource Center

Please review the survey results to assist you in making CDBG decisions in your District for FY
2023-2024 through the annual CRIS planning process.

If you have any questions, please contact me at (626) 586-1765.

LJ:RRA:0b
TAGPPAVPEST\Community Meetings\23-24 Comm Mtg\District Community Summaries\2nd DistrichFINAL 2nd District Meeting
Summary Memo.docx

Attachments (3)

c: Caroline Torosis, Senior Economic and Workforce Development Deputy, 2™ District
Claudia Gutierrez, Senior Deputy, Legal Affairs, 2" District
Sara Harris, Economic and Workforce Development Deputy, 2" District
Pamela Leo, Assistant Deputy, Economic and Workforce Development Deputy, 2" District



SECOND DISTRICT ATTACHMENT |

LUSANGELES COUNTY DEVELDPHIENT AUTHORITY

LOS ANGELES COUNTY DEVELOPMENT AUTHORITY

SECOND DISTRICT
RESIDENT SURVEY RESULTS

Total Responses Received: 294

Responses by Area:

Unincorporated Athens-Westmont 189
Los Angeles (portion): 105

TOP FIVE (5) NEEDS IDENTIFIED:

Cleanup of Trash and lllegal Dumping 3.73
Job Readiness and Retention: 3.66
Public Improvements: 3.64
Improving Water, Sewer, and Drainage Infrastructure 3.63
Homeless Services: 3.59

Page 1



SECOND DISTRICT ATTACHMENT |

For each of the following subcategories, residents ranked every item listed in order of need, from 1
to 4, with 1 indicating the lowest need and 4 indicating the highest need. The average responses for
each item are indicated below for each category on the survey. The items in bold had the highest
ratings within each category.

. Community Services:

(e}

O

@]

Community Services: access to health and mental health care, homeless services,
services for children, services for the elderly, crime prevention programs, substance
abuse programs

Eviction Prevention and Renters’ Rights Assistance

Short-Term Assistance with Rent/Mortgage/Utility Payments

Healthcare Services: preventative/primary care, prescription drug services,
dental and vision care, HIV/AIDS services

Children's/Youth Services: childcare, after-school activities, tutoring, mentoring,
early childhood education

Senior Services: meal services, homecare assistance, nursing home services,
recreational or social opportunities

Crime Prevention and Awareness Programs

. Community Facilities:

0 e 006 8 0 0

Public Facilities: libraries, parks, senior centers, youth centers
Parks, Playgrounds, and Recreational Areas

Libraries

Senior Centers

Youth/Childcare Centers

Public Schools

Healthcare Centers

. Infrastructure Projects:

o Public Improvements: street and sidewalk repairs, water and sewer
improvements, trash removal, graffiti removal
o Improving Water, Sewer, and Drainage Infrastructure
o Improving Streets/Alleys
o Improving Street Lighting
o Improving Sidewalks, including Access for Disabled People
o Improving Public Transportation
. Neighborhood Services:
o Code Enforcement to Improve the Health and Safety of Housing
o Cleanup of Trash and lllegal Dumping
o Graffiti Removal
o Tree Planting

. Special Needs Services:

o

Mental Health Services: counseling and evaluation, psychiatric care, in-patient
programs, support groups

Substance Abuse Services: prevention and education, treatment, recovery programs
Homeless Services: transitional shelters, permanent supportive

housing placement, meals, clothing resources

Services for Victims of Domestic Violence and Neglect: family shelters, counseling
Services for Disabled People: vocational/self-sufficiency programs, rehabilitation,
adult day care, transportation
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3.50
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3.589
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3.54
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SECOND DISTRICT ATTACHMENT |

o Financial Crisis Services: emergency assistance with bills, access to food pantries,
homelessness prevention 3.28
o Services for Immigrants, Refugees, and/or Non-English Speakers 3.12

6. Business and Job Opportunities:
o Business and Job Opportunities: training for people who need jobs,
small business loans, coaching for small business owners 2.97
o Job Readiness and Retention: training and referral programs,
English as a Second Language (ESL) classes, adult literacy,
high school equivalency, and college preparation,

adult/juvenile detention discharge counseling 3.66
o Coaching and Technical Advice for Small Businesses: business plans,

marketing, bookkeeping, tax planning 2.99
o Increase Access to Small Business Grants or Loans 3.31
o Support for Businesses that Serve Community Needs: access to fresh groceries,

medical services, pharmacy 3.54
o Commercial Building Rehabilitation: repair or improve the exterior of businesses,

including signage and awnings 2.99

7. Housing:

o Housing: new affordable rental units, home repair, down payment assistance,

prevention of discrimination, eviction prevention 2.34
o Increase Affordable Rental Housing for Families 3.50
o Increase Affordable Rental Housing for Seniors 3.45
o Increase Affordable Housing with Supportive Services for People with Disabilities 3.33
o Increase Affordable Housing with Supportive Services for Homeless Individuals

& Families 3.44
o Assistance to Repair/Modernize Public and Affordable Rental Housing 3.34
o Assistance for Qualifying Homeowners to Repair Issues with Homes 3.23
o Affordable First-Time Homebuyer Assistance: Counseling, Down Payments,

Closing Costs 3.32
o Increase Available Housing for People Using Section 8 Housing Choice Vouchers 3.21
o Increase Available Housing for People with Low Credit Scores or a Previous Eviction 3.18
o Assistance for Energy Efficiency Upgrades to Reduce Utility Bills 3.27

Page 3



COUNTYWIDE ATTACHMENT I

LUSANGELES GOUNTY DEVELOPHENT AUTHORITY.

LOS ANGELES COUNTY DEVELOPMENT AUTHORITY

COUNTYWIDE
RESIDENT SURVEY RESULTS

Total Responses Received: 2016

TOP FIVE (5) NEEDS IDENTIFIED:

Job Readiness and Retention* 4.00
Support for Businesses that Serve Community Needs* 4.00
Parks, Playgrounds, and Recreational Areas 3.96
Healthcare Centers 3.82
Senior Centers 3.79
Increase Access to Small Business Grants or Loans 3.69

*These tied for 1st at 4.00

Page 1



COUNTYWIDE ATTACHMENT I

For each of the following subcategories, residents ranked every item listed in order of need, from 1
to 4, with 1 indicating the lowest need and 4 indicating the highest need. The average responses for
each item are indicated below for each category on the survey. The items in bold had the highest
ratings within each category.

Community Services:

O

o

0]

O 0O0OO0O0O0OO0

Community Services: access to health and mental health care, homeless services,
services for children, services for the elderly, crime prevention programs,
substance abuse programs

Eviction Prevention and Renters’ Rights Assistance

Short-Term Assistance with Rent/Mortgage/Utility Payments

Healthcare Services: preventative/primary care, prescription drug services, dental
and vision care, HIV/AIDS services

Children's/Youth Services: childcare, after-school activities, tutoring, mentoring,
early childhood education

Senior Services: meal services, homecare assistance, nursing home services,
recreational or social opportunities

Crime Prevention and Awareness Programs

Community Facilities:

Public Facilities: libraries, parks, senior centers, youth centers
Parks, Playgrounds, and Recreational Areas

Libraries

Senior Centers

Youth/Childcare Centers

Public Schools

Healthcare Centers

. Infrastructure Projects:

o]

0O 0 00 O0

Public Improvements: street and sidewalk repairs, water and sewer improvements,
trash removal, graffiti removal

Improving Water, Sewer, and Drainage Infrastructure

Improving Streets/Alleys

Improving Street Lighting

Improving Sidewalks, including Access for Disabled People

Improving Public Transportation

. Neighborhood Services:

O
o]
O
O

Code Enforcement to Improve the Health and Safety of Housing
Cleanup of Trash and lllegal Dumping

Graffiti Removal

Tree Planting

. Special Needs Services:

O

Mental Health Services: counseling and evaluation, psychiatric care, in-patient
programs, support groups

Substance Abuse Services: prevention and education, treatment, recovery programs
Homeless Services: transitional shelters, permanent supportive housing placement,
meals, clothing resources

Services for Victims of Domestic Violence and Neglect: family shelters, counseling
Services for Disabled People: vocational/self-sufficiency programs, rehabilitation,
adult day care, transportation
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COUNTYWIDE ATTACHMENT I

o Financial Crisis Services: emergency assistance with bills, access to food pantries,
homelessness prevention 327
o Services for Immigrants, Refugees, and/or Non-English Speakers 3.14

6. Business and Job Opportunities:
o Business and Job Opportunities: training for people who need jobs, small business loans,
coaching for small business owners 2.87
o Job Readiness and Retention: training and referral programs, English as a
Second Language (ESL) classes, adult literacy, high school equivalency,

and college preparation, adult/juvenile detention discharge counseling 4.00
o Coaching and Technical Advice for Small Businesses: business plans, marketing,

bookkeeping, tax planning 3.53
o Increase Access to Small Business Grants or Loans 3.69
o Support for Businesses that Serve Community Needs: access to fresh groceries,

medical services, pharmacy 4.00
o Commercial Building Rehabilitation: repair or improve the exterior of businesses,

including signage and awnings 3.52

7. Housing:
o Housing: new affordable rental units, home repair, down payment assistance,

prevention of discrimination, eviction prevention 3.42
o Increase Affordable Rental Housing for Families 3.45
o Increase Affordable Rental Housing for Seniors 3.46
o Increase Affordable Housing with Supportive Services for People with Disabilities 3.81
o Increase Affordable Housing with Supportive Services for Homeless Individuals & Families 3.43
o Assistance to Repair/Modernize Public and Affordable Rental Housing 3.33
o Assistance for Qualifying Homeowners to Repair Issues with Homes 3.29
o Affordable First-Time Homebuyer Assistance: Counseling, Down Payments, Closing Costs 3.31
o Increase Available Housing for People Using Section 8 Housing Choice Vouchers 3.18
o Increase Available Housing for People with Low Credit Scores or a Previous Eviction 3.14
o Assistance for Energy Efficiency Upgrades to Reduce Utility Bills 3.37
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12.
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14.
15.
16.
1

18.
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20.
21.

SECOND DISTRICT ATTACHMENT I

Second District Survey Comments

Middle income down payment assistance for first time homebuyers.

First time section 8 user should be allowed answers when questioning about inspection
and move in procedure.

My main concern lights in homelessness helping the homeless define housing permanent
housing or assisted living.

The community streets really need fixing potholes or causing people to have to pay out of
pocket to repair their cars.

My main concern lights in homelessness helping the homeless define housing permanent
housing or assisted living.

We all need to be more concerned about where and how seniors get their services and a
place for them to go daily same with you and childcare centers.

Culturally focused community centers providing an array of services should be considered
and funded.

Infrastructure improvements and maintaining it seems like a good foundation to impact the
overall health and safety of the city.

Investment into structures that provide physical spaces and programs for our communities
is essential.

Crime cases around the area are dangerous.
Crime prevention seems to be difficult with the power of the police.
There are a lot discrimination and bullies in the area.

Please prioritize Urban agriculture and designate vacant underused lots for green spaces
and food forests that can help improve physical, mental and environmental health.
Increasing tree canopy will also help reduce urban heat.

Support environmentally and health conscience businesses.
Support SoLA Food Coop.
Affordable Health insurance for self-employed.

I'm really interested in building community wealth by fostering cooperative businesses like
SolLA Food Co-op, which deserves support.

Groceries! We need groceries!
Grocery stores.
Affordable rental for ALL - | chose seniors but families are in dire need too.

The graffiti is out of control on the 101-freeway going South before an in the underpass
and along wall exit coming from the San Fernando Valley to downtown LA.

Page 1 of 2
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SECOND DISTRICT ATTACHMENT 1|

Make inner city schools like suburban schools with same access to resources. Clean
facilities, high standard teachers, updated books because the schools do not.

More out houses for my neighborhood and train stations on Vermont and Imperial.

The two pocket parks have been neglected. They are covered in weeds and briars. The
two parks also don't have any children or families using them. They are being used by
adults to engage in nefarious activities. | felt extremely unsafe as a parent trying to take
my daughter to the park. | then tried to go the library, but it was hit by a car over 9 months
ago. There's no set date of repair. This would never be the case in zip codes with higher
incomes. Stop neglecting our community!

More out houses for my neighborhood and train stations on Vermont and imperial.
Priority to affordable healthcare centers.
STI/Gynecology.

Poor corruptive services where | reside with Century Sheriff's Station located in Lynwood,
CA. We need traffic surveillance on Firestone Blvd. & Maie Ave. At signal lights due to a
great corruptive community. Drug trafficking & high-end stealing vehicles at Thrift store
using for striping vehicles also in between Firestone Blvd. & 85th. St. Two cross streets
are Park Lane & Compton Ave.

Drug Rehabs & Disabilities.

Housing for people who have electro sensitivity and have to moderate their radiation
exposure etc.

More safe parking options.
Abandoned lots need cleanup of trash and biohazard material also squatters.

a low emf frequency zone for me to go to maybe like a healing crystal spa to recharge my
energy from all the surrounding geo-smog.

Trash is diminishing my quality of life. | can't walk or ride my bike with trash everywhere.
Bike lanes are filled of gravel/glass.

Academic Centers for school aged children.

Page 2 of 2



(Los Angeles County Development Authar ty

ALACDA

March 16, 2023

TO: Amy Perkins, Housing and Homeless Deputy, 3™ District

FROM: Linda Jenkins, Director
Community Developrient Divigign

SUBJECT: PUBLIC INPUT RECEIVED FROM THE COMMUNITY MEETINGS AND SURVEY

As part of the U.S. Department of Housing and Urban Development’s (HUD) citizen participation
requirements for the Annual Action Plan, the Los Angeles County Development Authority
(LACDA) held Community Meetings and administered a Community Survey throughout Los
Angeles County (County).

Background

LACDA develops the Annual Action Plan to take part in HUD's Urban County Program and as a
condition of receiving Community Development Block Grant (CDBG), HOME Investment
Partnerships (HOME), and Emergency Solutions Grants (ESG) funding. This upcoming 2023-
2024 Annual Action Plan covers the first of the five (5) program years of the 2023-2028
Consolidated Plan for the Los Angeles Urban County (Consoclidated Plan).

The Consolidated Plan contains objectives that address a broad range of priority needs relative
to affordable housing, public housing, homelessness, and non-housing community development.
The Annual Action Plan specifically describes the proposed projects the LACDA and other
agencies, supported by the County, plan to undertake in the coming Program Year to carry out
the long-term objectives in the Consolidated Plan.

Purpose
Prior to the development of the Annual Action Plan, LACDA works with each of the Supervisorial

Districts in March through the Community Resource Investment Strategy (CRIS) to strategize how
best to allocate CDBG funding for the upcoming Program Year. To facilitate prioritizing funding,
LACDA annually administers a survey so that residents can rate the importance of various eligible
activities allowed under the CDBG, HOME, and ESG Programs.

Survey Results
The results of the survey are intended to assist you in prioritizing CDBG funding in your District

for the Fiscal Year (FY) 2023-2024 through the annual planning process, as discussed on
Attachments Il and lll. The following are the top five (5) needs identified in the survey:



Amy Perkins, Housing and Homeless Deputy, 3™ District
March 16, 2023
Page 2

TOP FIVE (5) NEEDS IDENTIFIED:

Improving Water, Sewer, and Drainage Infrastructure 3.63

Homeless Services: transitional shelters, permanent supportive 3.62
housing placement, meals, clothing resources

Job Readiness and Retention: training and referral programs, 3.61
English as a Second Language (ESL) classes, adult literacy, high
school equivalency and college preparation, adult/juvenile detention
discharge counseling

Improving Sidewalks, including Access for Disabled People* 3.60
Improving Public Transportation* 3.60
Cleanup of Trash and lllegal Dumping* 3.60

Support for Businesses that Serve Community Needs: access 3.59
to fresh groceries, medical services, pharmacy

*These tied for 4" at 3.60

You will find the complete results of the survey within the following three (3) attachments:

¢ Attachment | includes the results for the 3 District;
o The tabulated numbers include the average rate of response, as well as the top
five (5) needs identified by the public;
¢ Attachment Il includes overall Countywide survey results; and
e Attachment lll includes comments made on the surveys.

A total of 2,016 surveys were received throughout the County and 438 were received from 3™
District residents.

QOutreach

The 3" District residents within the targeted areas received a survey and a community meeting
flyer. Packages were sent to 295 public housing units and 142 residents with Housing Choice
Vouchers (Section 8), which included both the survey and the flyer. The following table shows a
total breakdown of mailings:

; : Number
Type of Outreach | Materials Mailed Mailed
;craé::ssed g Eled Survey, Flyer, Pre-Stamped Return Envelope 40,000
rd H i
Al . 3 D'St.mt Public Housing Package (Survey, Flyer, Pre-Stamped
Public Housing 295
; Return Envelope)

Residents
Sample of Section | Section 8 Package (Survey, Flyer, Pre-Stamped Return

et 142
8 Participants Envelope)
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District outreach was targeted to the residents living within these unincorporated areas:

e City of West Hollywood
o Selected 6,000 mailings in CDBG-eligible areas

The public housing package was sent to the residents of the following locations:

Palm Apartments (senior), 959 Palm Ave., West Hollywood, 90069

West Knoll (senior), 838 N. West Knoll Ave., West Hollywood, 90069
Marina Manor | (senior), 3401 Via Dolce, Marina Del Rey, 90292

Marina Manor |l (senior), 3405 Via Dolce, Marina Del Rey, 90292

Monica Manor (family), 1901-1909 11th St., Santa Monica, 90405

Ocean Park (family/senior), 175 Ocean Park Blvd., Santa Monica, 90405
Kings Road JPA (senior), 800-801 N. Kings Road., West Hollywood, 90069
Santa Monica RHCP (family), 1855 9th St., Santa Monica, 90404

Santa Monica RHCP (family), 1450 14th St., Santa Monica, 90404

Santa Monica RHCP (family), 2006 20th St., Santa Monica, 90404

The flyer publicized both the Community Meetings and the survey. Residents had the option to
either mail in the survey using the pre-stamped return envelope or complete it online.

Community Meetings

The LACDA held an in-person Community Meeting on Saturday, November 5, 2022, from 11:00
a.m. - 12:30 p.m. and two virtual Community Meetings on Wednesday, November 16, 2022, from
6:00 p.m. - 7:30 p.m. and on Saturday, November 19, 2022, from 11:00 a.m. - 12:30 p.m.

Designed to allow residents to take part in planning the allocation of the CDBG, HOME, and ESG
Programs resources, the community meetings highlighted current eligible activities through a
presentation. The presentation explained the planning process and how the residents can provide
input on the use of the three (3) funding sources in their community. Next, the LACDA went over
the Community Survey and encouraged the public to complete it online or download it from the
LACDA website and mail it in.

o We also encouraged the public to view the survey results and the draft 2023-2024
Action Plan online at yourvoicecounts.lacda.org. Those who provided their email
addresses on the survey will be notified when these items are available online.

o The webpage also includes a recording of the event and the community meeting
presentation.

In addition, the LACDA provided a presentation of the resources available on the
yourvoicecounts.lacda.org webpage. Also, this webpage contains an interactive map to explore
data for the local communities, as well as a link to locate your supervisorial district.
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The webpage contains a “Resources” tab listing the following agencies and information regarding
their services:

County Other Agencies and Businesses
Department of Consumer and Business Affairs | Los Angeles Homeless Services Authority
Department of Public Health Housing Rights Center

Department of Public Works
Department of Economic Opportunity
Department of Regional Planning
Housing Resource Center

Please review the survey results to assist you in making CDBG decisions in your District for FY
2023-2024 through the annual CRIS planning process.

If you have any questions, please contact me at (626) 586-1765.

LJ:RRA:ob

TAGPPA\PEST\Community Meetings\23-24 Comm Mtg\District Community Summaries\3rd DistrictWFINAL 3rd District Meeting
Summary Memo.docx

Attachments (3)



THIRD DISTRICT ATTACHMENT |

LUSANGELES COUNTY DEVELOPNENT AUTHORITY.

LOS ANGELES COUNTY DEVELOPMENT AUTHORITY

THIRD DISTRICT
RESIDENT SURVEY RESULTS

Total Responses Received: 438
Responses by Area:

City of West Hollywood: 325
Los Angeles (portion): 113

TOP FIVE (5) NEEDS IDENTIFIED:

Improving Water, Sewer, and Drainage Infrastructure 3.63
Homeless Services: 3.62
Job Readiness and Retention: 3.61
Improving Sidewalks, including Access for Disabled People* 3.60
Improving Public Transportation* 3.60
Cleanup of Trash and lllegal Dumping* 3.60
Support for Businesses that Serve Community Needs: 3.59

*These tied for 4" at 3.60

Page 1



THIRD DISTRICT ATTACHMENT I

For each of the following subcategories, residents ranked every item listed in order of need, from 1
to 4, with 1 indicating the lowest need and 4 indicating the highest need. The average responses for
each item are indicated below for each category on the survey. The items in bold had the highest
ratings within each category.

. Community Services:

(@]

@]

Community Services: access to health and mental health care, homeless services,
services for children, services for the elderly, crime prevention programs,
substance abuse programs

Eviction Prevention and Renters’' Rights Assistance

Short-Term Assistance with Rent/Mortgage/Utility Payments

Healthcare Services: preventative/primary care, prescription drug services,
dental and vision care, HIV/IAIDS services

Children's/Youth Services: childcare, after-school activities, tutoring, mentoring,
early childhood education

Senior Services: meal services, homecare assistance, nursing home services,
recreational or social opportunities

Crime Prevention and Awareness Programs

. Community Facilities:

00 0O0CO0OO0OO0

Public Facilities: libraries, parks, senior centers, youth centers
Parks, Playgrounds, and Recreational Areas

Libraries

Senior Centers

Youth/Childcare Centers

Public Schools

Healthcare Centers

. Infrastructure Projects:

o Public Improvements: street and sidewalk repairs, water and sewer improvements,
trash removal, graffiti removal
o Improving Water, Sewer, and Drainage Infrastructure
o Improving Streets/Alleys
o Improving Street Lighting
o Improving Sidewalks, including Access for Disabled People
o Improving Public Transportation
. Neighborhood Services:
o Code Enforcement to Improve the Health and Safety of Housing
o Cleanup of Trash and lllegal Dumping
o Graffiti Removal
o Tree Planting

. Special Needs Services:

(@]

O
O

Mental Health Services: counseling and evaluation, psychiatric care,

in-patient programs, support groups

Substance Abuse Services: prevention and education, treatment, recovery programs
Homeless Services: transitional shelters,

permanent supportive housing placement, meals, clothing resources

Services for Victims of Domestic Violence and Neglect: family shelters, counseling
Services for Disabled People: vocational/self-sufficiency programs, rehabilitation,
adult day care, transportation

Page 2
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3.28
3.18

3.51
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3.47
3.51

3.44
3.56
2.90
3.21
2.97
3.04
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3.60
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3.60
3.24
3.45
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3.34
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THIRD DISTRICT ATTACHMENT |

o Financial Crisis Services: emergency assistance with bills, access to food pantries,
homelessness prevention 3.26
o Services for Immigrants, Refugees, and/or Non-English Speakers 3.13

6. Business and Job Opportunities:
o Business and Job Opportunities: training for people who need jobs,
small business loans, coaching for small business owners 3.31
o Job Readiness and Retention: training and referral programs,
English as a Second Language (ESL) classes, adult literacy,
high school equivalency, and college preparation, adult/juvenile detention

discharge counseling 3.61
o Coaching and Technical Advice for Small Businesses: business plans, marketing,

bookkeeping, tax planning 3.01
o Increase Access to Small Business Grants or Loans 3.29
o Support for Businesses that Serve Community Needs: access to fresh groceries,

medical services, pharmacy 3.59
o Commercial Building Rehabilitation: repair or improve the exterior of businesses,

including signage and awnings 3.00

7. Housing:

o Housing: new affordable rental units, home repair, down payment assistance,

prevention of discrimination, eviction prevention 2.30
o Increase Affordable Rental Housing for Families 3.48
o Increase Affordable Rental Housing for Seniors 3.45
o Increase Affordable Housing with Supportive Services for People with Disabilities 3.28
o Increase Affordable Housing with Supportive Services for Homeless Individuals

and Families 3.50
o Assistance to Repair/Modernize Public and Affordable Rental Housing 3.41
o Assistance for Qualifying Homeowners to Repair Issues with Homes 3.21
o Affordable First-Time Homebuyer Assistance: Counseling, Down Payments, Closing

Costs 3.22
o Increase Available Housing for People Using Section 8 Housing Choice Vouchers 3.21
o Increase Available Housing for People with Low Credit Scores or a Previous Eviction 3.14
o Assistance for Energy Efficiency Upgrades to Reduce Utility Bills 3.26

Page 3



COUNTYWIDE ATTACHMENT II

L0S ANGELES COUNTY DEVELOPRIENT ALTHORITY

LOS ANGELES COUNTY DEVELOPMENT AUTHORITY

COUNTYWIDE
RESIDENT SURVEY RESULTS

Total Responses Received: 2016

TOP FIVE (5) NEEDS IDENTIFIED:

Job Readiness and Retention* 4.00
Support for Businesses that Serve Community Needs* 4.00
Parks, Playgrounds, and Recreational Areas 3.96
Healthcare Centers 3.82
Senior Centers 3.79
Increase Access to Small Business Grants or Loans 3.69

*These tied for 1st at 4.00

Page 1



COUNTYWIDE ATTACHMENT Il

For each of the following subcategories, residents ranked every item listed in order of need, from 1
to 4, with 1 indicating the lowest need and 4 indicating the highest need. The average responses for
each item are indicated below for each category on the survey. The items in bold had the highest
ratings within each category.

1. Community Services:

o Community Services: access to health and mental health care, homeless services,
services for children, services for the elderly, crime prevention programs,
substance abuse programs

o Eviction Prevention and Renters’ Rights Assistance

o Short-Term Assistance with Rent/Mortgage/Utility Payments

o Healthcare Services: preventative/primary care, prescription drug services, dental and
vision care, HIV/AIDS services

o Children's/Youth Services: childcare, after-school activities, tutoring, mentoring, early
childhood education

o Senior Services: meal services, homecare assistance, nursing home services,
recreational or social opportunities

o Crime Prevention and Awareness Programs

2. Community Facilities:

o Public Facilities: libraries, parks, senior centers, youth centers

o Parks, Playgrounds, and Recreational Areas

o Libraries

o Senior Centers

o Youth/Childcare Centers

o Public Schools

o Healthcare Centers

3. Infrastructure Projects:

o Public Improvements: street and sidewalk repairs, water and sewer improvements,
trash removal, graffiti removal

o Improving Water, Sewer, and Drainage Infrastructure

o Improving Streets/Alleys

o Improving Street Lighting

o Improving Sidewalks, including Access for Disabled People

o Improving Public Transportation

4. Neighborhood Services:

o Code Enforcement to Improve the Health and Safety of Housing

o Cleanup of Trash and lllegal Dumping

o Graffiti Removal

o Tree Planting

5. Special Needs Services:

o Mental Health Services: counseling and evaluation, psychiatric care, in-patient
programs, support groups

o Substance Abuse Services: prevention and education, treatment, recovery programs

o Homeless Services: transitional shelters, permanent supportive housing placement,
meals, clothing resources

o Services for Victims of Domestic Violence and Neglect: family shelters, counseling

o Services for Disabled People: vocational/self-sufficiency programs, rehabilitation,

adult day care, transportation

Page 2
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COUNTYWIDE ATTACHMENT II

o Financial Crisis Services: emergency assistance with bills, access to food pantries,
homelessness prevention 3.27
o Services for Immigrants, Refugees, and/or Non-English Speakers 3.14

6. Business and Job Opportunities:
o Business and Job Opportunities: training for people who need jobs, small business loans,
coaching for small business owners 2.87
o Job Readiness and Retention: training and referral programs, English as a
Second Language (ESL) classes, adult literacy, high school equivalency,

and college preparation, adult/juvenile detention discharge counseling 4.00
o Coaching and Technical Advice for Small Businesses: business plans, marketing,

bookkeeping, tax planning 353
o Increase Access to Small Business Grants or Loans 3.69
o Support for Businesses that Serve Community Needs: access to fresh groceries,

medical services, pharmacy 4.00
o Commercial Building Rehabilitation: repair or improve the exterior of businesses,

including signage and awnings 3.52

7. Housing:

o Housing: new affordable rental units, home repair, down payment assistance,

prevention of discrimination, eviction prevention 3.42
o Increase Affordable Rental Housing for Families 3.45
o Increase Affordable Rental Housing for Seniors 3.46
o Increase Affordable Housing with Supportive Services for People with Disabilities 3.31
o Increase Affordable Housing with Supportive Services for Homeless Individuals & Families 3.43
o Assistance to Repair/Modernize Public and Affordable Rental Housing 3.33
o Assistance for Qualifying Homeowners to Repair Issues with Homes 3.29
o Affordable First-Time Homebuyer Assistance: Counseling, Down Payments, Closing Costs 3.31
o Increase Available Housing for People Using Section 8 Housing Choice Vouchers 3.18
o Increase Available Housing for People with Low Credit Scores or a Previous Eviction 3.14
o Assistance for Energy Efficiency Upgrades to Reduce Utility Bills 3.37

Page 3
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THIRD DISTRICT ATTACHMENT IlI

Third District Survey Comments

Bioswales and rainwater capture to replenish groundwater
Housing is too expensive for able-bodied, financially sound lower-income workers too.

Homelessness big issue too, but that's nationally backed. All of these points will help those
who are unhoused and need immediate assistance. Realistically, camps are only safe for
a select few and the problems are marred by drug use.

Safer streets please. But this problem is solved if unhoused populations are treated for
drug abuse and if we have beat cops.

Healthcare centers too, but realistically, people will get behind healthcare in other facilities
before they back actual, stand-alone healthcare infrastructure.

Stop smoking in units, balconies and in front of building garages. smoking abuses on
premises.

Stop allowing develops to tear down existing affordable housing to build fancy apt
No more homeless on sidewalks

Facilities for homeless - centers for rehabilitation, hospitals, drug rehabs, and career
centers

Community Centers

. We need housing for the middle class. the emphasis is only on low income and or middle

class is getting pushed out

We just need to take care of our existing facilities. the homeless have taken everything
over.

Stop smoking in units, balconies and in front of building garages. smoking abuses on
premises.

Repair, don't tear down

Facilities for homeless - centers for rehabilitation, hospitals, drug rehabs, and career
centers

On Washington and Via Dolce in Marina Del Rey the sidewalks are bad.

Page 1 of 1



Los Angeles County Development Author ty

ALACDA

March 16, 2023

TO: Jayme Wilson, Economic Development Deputy, 4™ District
Ivan Sulic, Field Deputy, 4" District

FROM: Linda Jenkins, Directo
Community Developmen fefo

SUBJECT: PUBLIC INPUT RECEIVED FROM THE COMMUNITY MEETINGS AND SURVEY

As part of the U.S. Department of Housing and Urban Development's (HUD) citizen participation
requirements for the Annual Action Plan, the Los Angeles County Development Authority
(LACDA) held Community Meetings and administered a Community Survey throughout Los
Angeles County (County).

Background

LACDA develops the Annual Action Plan to take part in HUD’s Urban County Program and as a
condition of receiving Community Development Block Grant (CDBG), HOME Investment
Partnerships (HOME), and Emergency Solutions Grants (ESG) funding. This upcoming 2023-
2024 Annual Action Plan covers the first of the five (5) program years of the 2023-2028
Consolidated Plan for the Los Angeles Urban County (Consolidated Plan).

The Consolidated Plan contains objectives that address a broad range of priority needs relative
to affordable housing, public housing, homelessness, and non-housing community development.
The Annual Action Plan specifically describes the proposed projects the LACDA and other
agencies, supported by the County, plan to undertake in the coming Program Year to carry out
the long-term objectives in the Consolidated Plan.

Purpose
Prior to the development of the Annual Action Plan, LACDA works with each of the Supervisorial

Districts in March through the Community Resource Investment Strategy (CRIS) to strategize how
best to allocate CDBG funding for the upcoming Program Year. To facilitate prioritizing funding,
LACDA annually administers a survey so that residents can rate the importance of various eligible
activities allowed under the CDBG, HOME, and ESG Programs.

Survey Results

The results of the survey are intended to assist you in prioritizing CDBG funding in your District
for the Fiscal Year (FY) 2023-2024 through the annual planning process, as discussed on
Attachments Il and Ill. The following are the top five (5) needs identified in the survey:
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Page 2

TOP FIVE (5) NEEDS IDENTIFIED:

Job Readiness and Retention: training and referral programs, 3.79
English as a Second Language (ESL) classes, adult literacy, high
school equivalency and college preparation, adult/juvenile detention
discharge counseling

Cleanup of Trash and lllegal Dumping 3.64

Senior Services:* meal services, homecare assistance, nursing 3.58
home services, recreational or social opportunities

Improving Water, Sewer, and Drainage Infrastructure* 3.58
Improving Sidewalks, including Access for Disabled People 3.57
Improving Street Lighting 3.55

*These tied for 3 at 3.58

You will find the complete results of the survey within the following three (3) attachments:

¢ Attachment | includes the results for the 4t" District:
o The tabulated numbers include the average rate of response, as well as the top
five (5) needs identified by the public;
e Attachment Il includes overall Countywide survey results; and
e Attachment lll includes comments made on the surveys.

A total of 2,016 surveys were received throughout the County and 197 were received from 4"
District residents.

Qutreach
The 4™ District residents within the targeted areas received a survey and a community meeting

flyer. Packages were sent to 1,089 public housing units, which included both the survey and the
flyer. The following table shows a total breakdown of mailings:

Type of Outreach Materials Mailed Number Mailed

Focused Targeted Areas | Survey, Flyer, Pre-Stamped Return Envelope | 40,000

All 4" District Public | Public Housing Package (Survey, Flyer, Pre- 1089
Housing Residents Stamped Return Envelope) '

District outreach was targeted to the residents living within these unincorporated areas:

e Unincorporated Cerritos
e Unincorporated La Rambla
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The public housing package was sent to the residents of the following locations:

Carmelitos (family), 1000 Via Wanda, Long Beach, 90805
Carmelitos (senior), 801 Via Carmelitos, Long Beach, 90805
Harbor Hills (family/senior), 26607 S. Western Ave., Lomita, 90717
Sundance Vista (family), 10850 Laurel Ave., Whittier, 90605
Whittier Manor (senior), 11527 Slauson Ave., Whittier, 90606

The flyer publicized both the Community Meetings and the survey. Residents had the option to
either mail in the survey using the pre-stamped return envelope or complete it online.

Community Meetings

The LACDA held an in-person Community Meeting on Saturday, November 5, 2022, from 11:00
a.m. - 12:30 p.m. and two virtual Community Meetings on Wednesday, November 16, 2022, from
6:00 p.m. - 7:30 p.m. and on Saturday, November 19, 2022, from 11:00 a.m. - 12:30 p.m.

Designed to allow residents to take part in planning the allocation of the CDBG, HOME, and ESG
Programs resources, the community meetings highlighted current eligible activities through a
presentation. The presentation explained the planning process and how the residents can provide
input on the use of the three (3) funding sources in their community. Next, the LACDA went over
the Community Survey and encouraged the public to complete it online or download it from the
LACDA website and mail it in.

o We also encouraged the public to view the survey results and the draft 2023-2024
Action Plan online at yourvoicecounts.lacda.org. Those who provided their email
addresses on the survey will be notified when these items are available online.

o The webpage also includes a recording of the event and the community meeting
presentation.

In addition, the LACDA provided a presentation of the resources available on the
yourvoicecounts.lacda.org webpage. Also, this webpage contains an interactive map to explore
data for the local communities, as well as a link to locate your supervisorial district.

The webpage contains a “Resources” tab listing the following agencies and information regarding
their services:

County Other Agencies and Businesses

Department of Consumer and Business Affairs | Los Angeles Homeless Services Authority
Department of Public Health Housing Rights Center

Department of Public Works
Department of Economic Opportunity
Department of Regional Planning
Housing Resource Center
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Please review the survey results to assist you in making CDBG decisions in your District for FY
2023-2024 through the annual CRIS planning process.

If you have any questions, please contact me at (626) 586-1765.

LJ:RRA:ob
TAGPPA\PEST\Community Meetings\23-24 Comm Mtg\District Community Summaries\dth DistrichFINAL 4th District Meeting

Summary Memo.docx
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FOURTH DISTRICT ATTACHMENT |

LS ARGELES COUNTY DEVELDPRIENT AUTHORITY

LOS ANGELES COUNTY DEVELOPMENT AUTHORITY

FOURTH DISTRICT
RESIDENT SURVEY RESULTS

Total Responses Received: 197

*Responses by Area:

City of Cerritos/Unincorporated Cerritos 6
La Rambla, San Pedro/Harbor City 31
City of Lomita 36
City of Maywood 7

City of Torrance 1

Unincorporated - South Whittier 4
Unincorporated - West Whittier/Los Nietos 6
Los Angeles (portion): 106

TOP FIVE (5) NEEDS IDENTIFIED:

Job Readiness and Retention 3.79
Cleanup of Trash and lllegal Dumping 3.64
Senior Services* 3.58
Improving Water, Sewer, and Drainage Infrastructure* 3.58
Improving Sidewalks, including Access for Disabled People 3.57
Improving Street Lighting 3.55

*These tied for 3 at 3.58
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FOURTH DISTRICT ATTACHMENT |

For each of the following subcategories, residents ranked every item listed in order of need, from 1
to 4, with 1 indicating the lowest need and 4 indicating the highest need. The average responses for
each item are indicated below for each category on the survey. The items in bold had the highest
ratings within each category.

1. Community Services:

O

O

Community Services: access to health and mental health care, homeless services,
services for children, services for the elderly, crime prevention programs,
substance abuse programs

Eviction Prevention and Renters’ Rights Assistance

Short-Term Assistance with Rent/Mortgage/Utility Payments

Healthcare Services: preventative/primary care, prescription drug services,

dental and vision care, HIV/AIDS services

Children's/Youth Services: childcare, after-school activities, tutoring, mentoring,
early childhood education

Senior Services: meal services, homecare assistance, nursing home services,
recreational or social opportunities

Crime Prevention and Awareness Programs

2. Community Facilities:

O 0O0O0OO0OO0ODO0

Public Facilities: libraries, parks, senior centers, youth centers
Parks, Playgrounds, and Recreational Areas

Libraries

Senior Centers

Youth/Childcare Centers

Public Schools

Healthcare Centers

3. Infrastructure Projects:

O

0 0O0O0O0

Public Improvements: street and sidewalk repairs, water and sewer improvements,
trash removal, graffiti removal

Improving Water, Sewer, and Drainage Infrastructure

Improving Streets/Alleys

Improving Street Lighting

Improving Sidewalks, including Access for Disabled People

Improving Public Transportation

4. Neighborhood Services:

o]
O
o]
o

Code Enforcement to Improve the Health and Safety of Housing
Cleanup of Trash and lllegal Dumping

Graffiti Removal

Tree Planting

5. Special Needs Services:

O

Mental Health Services: counseling and evaluation, psychiatric care,

in-patient programs, support groups

Substance Abuse Services: prevention and education, treatment, recovery programs
Homeless Services: transitional shelters, permanent supportive housing placement,
meals, clothing resources

Services for Victims of Domestic Violence and Neglect: family shelters, counseling
Services for Disabled People: vocational/self-sufficiency programs, rehabilitation,
adult day care, transportation
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FOURTH DISTRICT ATTACHMENT |

o Financial Crisis Services: emergency assistance with bills, access to food pantries,
homelessness prevention 3.32
o Services for Immigrants, Refugees, and/or Non-English Speakers 3.16

6. Business and Job Opportunities:
o Business and Job Opportunities: training for people who need jobs,
small business loans, coaching for small business owners 3.07
o Job Readiness and Retention: training and referral programs,
English as a Second Language (ESL) classes, adult literacy,
high school equivalency, and college preparation,

adult/juvenile detention discharge counseling 3.79
o Coaching and Technical Advice for Small Businesses: business plans, marketing,

bookkeeping, tax planning 3.08
o Increase Access to Small Business Grants or Loans 3.14
o Support for Businesses that Serve Community Needs: access to fresh groceries,

medical services, pharmacy 3.49
o Commercial Building Rehabilitation: repair or improve the exterior of businesses,

including signage and awnings 3.01

7. Housing:

o Housing: new affordable rental units, home repair, down payment assistance,

prevention of discrimination, eviction prevention 2.50
o Increase Affordable Rental Housing for Families 3.50
o Increase Affordable Rental Housing for Seniors 3.45
o Increase Affordable Housing with Supportive Services for People with Disabilities 3:37
o Increase Affordable Housing with Supportive Services for Homeless Individuals

& Families 3.41
o Assistance to Repair/Modernize Public and Affordable Rental Housing 3.33
o Assistance for Qualifying Homeowners to Repair Issues with Homes 3.24
o Affordable First-Time Homebuyer Assistance: Counseling, Down Payments,

Closing Costs 352
o Increase Available Housing for People Using Section 8 Housing Choice Vouchers 3.18
o Increase Available Housing for People with Low Credit Scores or a Previous Eviction 3.16
o Assistance for Energy Efficiency Upgrades to Reduce Utility Bills 3.33
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COUNTYWIDE ATTACHMENT I
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L0 ANGELES COUNTY DEVELOPMENT AUTHORITY

LOS ANGELES COUNTY DEVELOPMENT AUTHORITY

COUNTYWIDE
RESIDENT SURVEY RESULTS

Total Responses Received: 2016

TOP FIVE (5) NEEDS IDENTIFIED:

Job Readiness and Retention* 4.00

Support for Businesses that Serve Community Needs* 4.00

Parks, Playgrounds, and Recreational Areas 3.96

Healthcare Centers 3.82

Senior Centers 3.79

Increase Access to Small Business Grants or Loans 3.69
*These tied for 1st at 4.00
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COUNTYWIDE ATTACHMENT II

For each of the following subcategories, residents ranked every item listed in order of need, from 1
to 4, with 1 indicating the lowest need and 4 indicating the highest need. The average responses for
each item are indicated below for each category on the survey. The items in bold had the highest
ratings within each category.

. Community Services:

o Community Services: access to health and mental health care, homeless services,
services for children, services for the elderly, crime prevention programs,
substance abuse programs

o Eviction Prevention and Renters’ Rights Assistance

o Short-Term Assistance with Rent/Mortgage/Utility Payments

o Healthcare Services: preventative/primary care, prescription drug services, dental and
vision care, HIV/AIDS services

o Children's/Youth Services: childcare, after-school activities, tutoring, mentoring, early
childhood education

o Senior Services: meal services, homecare assistance, nursing home services,
recreational or social opportunities

o Crime Prevention and Awareness Programs

. Community Facilities:

o Public Facilities: libraries, parks, senior centers, youth centers

o Parks, Playgrounds, and Recreational Areas

o Libraries

o Senior Centers

o Youth/Childcare Centers

o Public Schools

o Healthcare Centers

. Infrastructure Projects:

o]

0O 0O0O0O0

Public Improvements: street and sidewalk repairs, water and sewer improvements,
trash removal, graffiti removal

Improving Water, Sewer, and Drainage Infrastructure

Improving Streets/Alleys

Improving Street Lighting

Improving Sidewalks, including Access for Disabled People

Improving Public Transportation

. Neighborhood Services:

O
@]
e]
o]

Code Enforcement to Improve the Health and Safety of Housing
Cleanup of Trash and lllegal Dumping

Graffiti Removal

Tree Planting

. Special Needs Services:

O

Mental Health Services: counseling and evaluation, psychiatric care, in-patient
programs, support groups

Substance Abuse Services: prevention and education, treatment, recovery programs
Homeless Services: transitional shelters, permanent supportive housing placement,
meals, clothing resources

Services for Victims of Domestic Violence and Neglect: family shelters, counseling
Services for Disabled People: vocational/self-sufficiency programs, rehabilitation,
adult day care, transportation
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COUNTYWIDE ATTACHMENT II

o Financial Crisis Services: emergency assistance with bills, access to food pantries,
homelessness prevention 3.27
o Services for Immigrants, Refugees, and/or Non-English Speakers 3.14

6. Business and Job Opportunities:
o Business and Job Opportunities: training for people who need jobs, small business loans,
coaching for small business owners 2.87
o Job Readiness and Retention: training and referral programs, English as a
Second Language (ESL) classes, adult literacy, high school equivalency,

and college preparation, adult/juvenile detention discharge counseling 4.00
o Coaching and Technical Advice for Small Businesses: business plans, marketing,

bookkeeping, tax planning 3.53
o Increase Access to Small Business Grants or Loans 3.69
o Support for Businesses that Serve Community Needs: access to fresh groceries,

medical services, pharmacy 4.00
o Commercial Building Rehabilitation: repair or improve the exterior of businesses,

including signage and awnings 3.52

7. Housing:

o Housing: new affordable rental units, home repair, down payment assistance,

prevention of discrimination, eviction prevention 3.42
o Increase Affordable Rental Housing for Families 3.45
o Increase Affordable Rental Housing for Seniors 3.46
o Increase Affordable Housing with Supportive Services for People with Disabilities 8.31
o Increase Affordable Housing with Supportive Services for Homeless Individuals & Families 3.43
o Assistance to Repair/Modernize Public and Affordable Rental Housing 3.33
o Assistance for Qualifying Homeowners to Repair Issues with Homes 3.29
o Affordable First-Time Homebuyer Assistance: Counseling, Down Payments, Closing Costs 3.31
o Increase Available Housing for People Using Section 8 Housing Choice Vouchers 3.18
o Increase Available Housing for People with Low Credit Scores or a Previous Eviction 3.14
o Assistance for Energy Efficiency Upgrades to Reduce Utility Bills 3.37
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FOURTH DISTRICT ATTACHMENT I

Fourth District Survey Comments

We want to have a new manager have full experience, strong, more hiring, and cleaning
We need more attention walls, paint, repair, mailbox, laundry

Living and working in the city of Bell, | can see the needs in the public and private sector.
Crime prevention seems to be difficult with the power of the police

Children bully pedestrians in the neighborhood

Help with move things furniture etc. until gets on feet.

| personally working and having time off due to my disability work a few days then not work
a few days due to disability

Very poor services with code enforcement

Poor corruptive services where | reside with Century Sheriff's Station located in Lynwood,
CA. We need traffic surveillance on Firestone Blvd. & Maie Ave. At signal lights due to a
great corruptive community. Drug trafficking & high-end stealing vehicles at Thrift store
using for striping vehicles also in between Firestone Blvd. & 85th. St. Two cross streets
are Park Lane & Compton Ave.

I have called and complain to code violations on no parking in alley behind my home. Also,
heavy semi rigs cracking streets and shaking of my property this is illegal | don't
understand why this continues and if MTA bus were removed on Maie Ave. Why are the
signs remove also the heavy traffic on Maie Avenue to warehouse now on Maie Ave.
Burned down motor homes on Maie Ave. Traffic blocked, it's a mess rigs blocking all of
Maie Ave. Stollen vehicles all through my community. Lights | called for repairs on Park
Lane never replaced poor excuses due to One Way being use for drug sales and chop
shops on Park Lane from Firestone to 84th. St. Through Nadea to Compton Ave.

| personally working and having time off due to my disability work a few days then not work
a few days due to disability

Activities for disability people
Birth control, counseling, education, access

A majority of East LA neighborhoods are not maintained. A lot of homes have unkept
lawns and parkways. The county needs to enforce the county ordinances and give
citations to the landlords that own the properties.

ELA has an issue with the noise ordinance not being upheld by the Sheriff's Dept. The
county supervisors need to create a noise ordinance law that makes it a crime to be a
noise disturbance like other wealthy cities have in place.

ELA has an issue with illegal dumping. The county needs to city property landlords for
which the illegal dumping in front of their property. The free illegal dumping pick up service
is not effective.
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FOURTH DISTRICT ATTACHMENT IlI

| would like the county to prioritize code enforcement on unkept parkways in front of homes
and businesses.

Landlords not maintaining properties, unkept lawns, parkways, illegal dumping Infront of
properties.

Noise Ordinance Enforcement, Street Parking Enforcement, Parkway and lawn ordinance
enforcement.

Upfolding Ordinances and citing landlords for unkept properties, lawns, parkways, illegal
dumping.

County Ordinance enforcement on business maintaining exterior of business and
parkway.

We don't really have good access to services as most require driving for an hour or more
to access.

Protected bike lanes and more off-street bike lanes. We used to be able to bike through
Creek Park all the way from Santa Gertrudes to the public library in La Mirada with access
to shopping as well. | almost never went anywhere by car until 1990s, when bike usage
was switched from parks & sidewalks into the roadway with cars. So many people started
dying in bike/car crashes that | no longer feel safe biking in this neighborhood.

We don't have a playground within walking distance since they closed the school
playground to the public. Creek Park is too dangerous children as every time we go there
my kids are in danger from the off-leash dogs.

Refurbishing homes/apt with green sustainable materials - solar, lead abatement, recycled
materials, etc.

Street Parking- Off Street Parking limit number of vehicles per household. Local gardeners
have excessive vehicles in residential areas also car park not being used.

Sharply increased taxes on properties owned by private equity firms or used as Airbnb
rentals.

Every parking lot should be required to have solar panel coverage and battery storage.

More education programs - too many of these choices are to put more $$ in business
pockets.
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Los Angeles County Development Authority

ALACDA

March 16, 2023

TO: Tyler Cash, Homelessness Deputy, 5™ District
FROM: Linda Jenkins, Director
Community Development Diviston

SUBJECT: PUBLIC INPUT RECEIVED FROM THE COMMUNITY MEETINGS AND SURVEY

As part of the U.S. Department of Housing and Urban Development’s (HUD) citizen participation
requirements for the Annual Action Plan, the Los Angeles County Development Authority
(LACDA) held Community Meetings and administered a Community Survey throughout Los
Angeles County (County).

Background

LACDA develops the Annual Action Plan to take part in HUD's Urban County Program and as a
condition of receiving Community Development Block Grant (CDBG), HOME Investment
Partnerships (HOME), and Emergency Solutions Grants (ESG) funding. This upcoming 2023-
2024 Annual Action Plan covers the first of the five (5) program years of the 2023-2028
Consolidated Plan for the Los Angeles Urban County (Consolidated Plan).

The Consolidated Plan contains objectives that address a broad range of priority needs relative
to affordable housing, public housing, homelessness, and non-housing community development.
The Annual Action Plan specifically describes the proposed projects the LACDA and other
agencies, supported by the County, plan to undertake in the coming Program Year to carry out
the long-term objectives in the Consolidated Plan.

Purpose
Prior to the development of the Annual Action Plan, LACDA works with each of the Supervisorial

Districts in March through the Community Resource Investment Strategy (CRIS) to strategize how
best to allocate CDBG funding for the upcoming Program Year. To facilitate prioritizing funding,
LACDA annually administers a survey so that residents can rate the importance of various eligible
activities allowed under the CDBG, HOME, and ESG Programs.

Survey Results

The results of the survey are intended to assist you in prioritizing CDBG funding in your District
for the Fiscal Year (FY) 2023-2024 through the annual planning process, as discussed on
Attachments Il and Ill. The following are the top five (5) needs identified in the survey:




Tyler Cash, Homelessness Deputy, 5" District
March 16, 2023
Page 2

TOP FIVE (5) NEEDS IDENTIFIED:

Support for Businesses that Serve Community Needs: access to fresh 3.82
groceries, medical services, pharmacy

Job Readiness and Retention: training and referral programs, English as a 3.56
Second Language (ESL) classes, adult literacy, high school equivalency and
college preparation, adult/juvenile detention discharge counseling

Business and Job Opportunities: training for people who need jobs, small 3.47
business loans, coaching for small business owners

Parks, Playgrounds, and Recreational Areas 3.43

Healthcare Centers 3.35

You will find the complete results of the survey within the following three (3) attachments:

e Attachment | includes the results for the 5" District;
o The tabulated numbers include the average rate of response, as well as the top
five (5) needs identified by the public;
e Attachment Il includes overall Countywide survey results; and
o Attachment lll includes comments made on the surveys.

A total of 2,016 surveys were received throughout the County and 197 were received from 5"
District residents.

QOutreach

The 5" District residents within the targeted areas received a survey and a community meeting
flyer. Packages were sent to 274 public housing units and 118 residents with Housing Choice
Vouchers (Section 8), which included both the survey and the flyer. The following table shows a
total breakdown of mailings:

Type of Outreach Materials Mailed Number Mailed

Focused Targeted Areas Survey, Flyer, Pre-Stamped Return Envelope | 40,000
Al 5" District Public | Public Housing Package (Survey, Flyer, Pre-
Housing Residents Stamped Return Envelope)
Sample of Section 8 | Section 8 Package (Survey, Flyer, Pre-
Participants Stamped Return Envelope)

274

118
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District outreach was targeted to the residents living within these unincorporated areas:

e Unincorporated Lake Los Angeles
e Unincorporated Roosevelt

e Unincorporated Pearblossom

e Unincorporated Litterock

¢ Unincorporated Llano

¢ Unincorporated Hi Vista

The public housing package was sent to the residents of the following locations:

Foothill Villa (senior), 2423 Foothill Blvd., La Crescenta, 91214

Orchard Arms (senior), 23410-23540 Wiley Canyon Rd., Valencia, 91355
Quartz Hill I (family), 5028 West Ave. L-12, Quartz Hill, 93536

Quartz Hill Il (family), 42051 51th St. West, Quartz Hill, 93536

Lancaster Homes (senior), 711-737 W. Jackman St., Lancaster, 93534

® o o o o

The flyer publicized both the Community Meetings and the survey. Residents had the option to
either mail in the survey using the pre-stamped return envelope or complete it online.

Community Meetings

The LACDA held an in-person Community Meeting on Saturday, November 5, 2022, from 11:00
a.m. - 12:30 p.m. and two virtual Community Meetings on Wednesday, November 16, 2022, from
6:00 p.m. - 7:30 p.m. and on Saturday, November 19, 2022, from 11:00 a.m. - 12:30 p.m.

Designed to allow residents to take part in planning the allocation of the CDBG, HOME, and ESG
Programs resources, the community meetings highlighted current eligible activities through a
presentation. The presentation explained the planning process and how the residents can provide
input on the use of the three (3) funding sources in their community. Next, the LACDA went over
the Community Survey and encouraged the public to complete it online or download it from the
LACDA website and mail it in.

o We also encouraged the public to view the survey results and the draft 2023-2024
Action Plan online at yourvoicecounts.lacda.org. Those who provided their email
addresses on the survey will be notified when these items are available online.

o The webpage also includes a recording of the event and the community meeting
presentation.

In addition, the LACDA provided a presentation of the resources available on the
yourvoicecounts.lacda.org webpage. Also, this webpage contains an interactive map to explore
data for the local communities, as well as a link to locate your supervisorial district.
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The webpage contains a “Resources” tab listing the following agencies and information regarding
their services:

County Other Agencies and Businesses
Department of Consumer and Business Affairs | Los Angeles Homeless Services Authority
Department of Public Health Housing Rights Center

Department of Public Works
Department of Economic Opportunity
Department of Regional Planning
Housing Resource Center

Please review the survey results to assist you in making CDBG decisions in your District for FY
2023-2024 through the annual CRIS planning process.

If you have any questions, please contact me at (626) 586-1765.

LJ:RRA:ob

TAGPPA\PEST\Community Meetings\23-24 Comm Mtg\District Community Summaries\5th District\FINAL 5th District Meeting
Summary Memo.docx

Attachments (3)
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LOS ANGELES COUNTY DEVELOPMENT AUTHORITY

FIFTH DISTRICT
RESIDENT SURVEY RESULTS

Total Responses Received: 197

Responses by Area:

City of Duarte: 1
City of Pasadena: 1
City of South Pasadena: 1
City of San Marino: 11
City of Claremont: 2
City of Temple City: 1
Unincorporated - Altadena 1
Unincorporated -Monrovia 5
Unincorporated - La Crescenta-Montrose 17
Unincorporated - Val Verde 44

Unincorporated - Northeast San Gabriel 3
Unincorporated - Desert View Highlands 1

Unincorporated Lake Los Angeles: 22
Unincorporated Pearblossom/Llano: 10
Unincorporated Littlerock: 33
Los Angeles (portion): 44

TOP FIVE (5) NEEDS IDENTIFIED:

Support for Businesses that Serve Community Needs 3.82
Job Readiness and Retention 3.56
Business and Job Opportunities 3.47
Parks, Playgrounds, and Recreational Areas 3.43
Healthcare Centers 3.35
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FIFTH DISTRICT ATTACHMENT |

For each of the following subcategories, residents ranked every item listed in order of need, from 1
to 4, with 1 indicating the lowest need and 4 indicating the highest need. The average responses for
each item are indicated below for each category on the survey. The items in bold had the highest
ratings within each category.

Community Services:

@]

o}

O

Community Services: access to health and mental health care, homeless services,
services for children, services for the elderly, crime prevention programs, substance abuse

programs 2.60
Eviction Prevention and Renters' Rights Assistance 2.76
Short-Term Assistance with Rent/Mortgage/Utility Payments 2.65
Healthcare Services: preventative/primary care, prescription drug services,

dental and vision care, HIV/AIDS services ' 3.09
Children's/Youth Services: childcare, after-school activities, tutoring, mentoring,

early childhood education 2,79
Senior Services: meal services, homecare assistance, nursing home services,
recreational or social opportunities 3.09
Crime Prevention and Awareness Programs 2.95

. Community Facilities:

0 0O0O0OO0O0OO0

Public Facilities: libraries, parks, senior centers, youth centers 3.32
Parks, Playgrounds, and Recreational Areas 3.43
Libraries 2.9
Senior Centers 3.28
Youth/Childcare Centers 3.01
Public Schools 3.02
Healthcare Centers 3.35

. Infrastructure Projects:

o Public Improvements: street and sidewalk repairs,

water and sewer improvements, trash removal, graffiti removal 3.27
o Improving Water, Sewer, and Drainage Infrastructure 3.08
o Improving Streets/Alleys 2.92
o Improving Street Lighting 2.90
o Improving Sidewalks, including Access for Disabled People 3.05
o Improving Public Transportation 3.4

. Neighborhood Services:

o Code Enforcement to Improve the Health and Safety of Housing 2.81
o Cleanup of Trash and lllegal Dumping 3.18
o Graffiti Removal 2.77
o Tree Planting 2.95

. Special Needs Services:

o}

Mental Health Services: counseling and evaluation, psychiatric care,

in-patient programs, support groups 2.99
Substance Abuse Services: prevention and education, treatment,

recovery programs 2.76
Homeless Services: transitional shelters,

permanent supportive housing placement, meals, clothing resources 3.04
Services for Victims of Domestic Violence and Neglect: family shelters, counseling 2.67
Services for Disabled People: vocational/self-sufficiency programs, rehabilitation,

adult day care, transportation 2.67
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FIFTH DISTRICT ATTACHMENT |

o Financial Crisis Services: emergency assistance with bills, access to food pantries,
homelessness prevention 2.83
o Services for Immigrants, Refugees, and/or Non-English Speakers 2.60

6. Business and Job Opportunities:
o Business and Job Opportunities: training for people who need jobs,
small business loans, coaching for small business owners 3.47
o Job Readiness and Retention: training and referral programs,
English as a Second Language (ESL) classes, adult literacy, high school equivalency,

and college preparation, adult/juvenile detention discharge counseling 3.56
o Coaching and Technical Advice for Small Businesses: business plans, marketing,

bookkeeping, tax planning 3.02
o Increase Access to Small Business Grants or Loans 213
o Support for Businesses that Serve Community Needs: access to fresh groceries,

medical services, pharmacy 3.82
o Commercial Building Rehabilitation: repair or improve the exterior of businesses,

including signage and awnings 2.96

7. Housing:

o Housing: new affordable rental units, home repair, down payment assistance,

prevention of discrimination, eviction prevention 2.33
o Increase Affordable Rental Housing for Families 2.93
o Increase Affordable Rental Housing for Seniors 3.00
o Increase Affordable Housing with Supportive Services for People with Disabilities 2.77
o Increase Affordable Housing with Supportive Services for Homeless Individuals & Families 2.99
o Assistance to Repair/Modernize Public and Affordable Rental Housing 2.88
o Assistance for Qualifying Homeowners to Repair Issues with Homes 2.72
o Affordable First-Time Homebuyer Assistance: Counseling, Down Payments, Closing Costs 2.81
o Increase Available Housing for People Using Section 8 Housing Choice Vouchers 2.68
o Increase Available Housing for People with Low Credit Scores or a Previous Eviction 2.66
o Assistance for Energy Efficiency Upgrades to Reduce Utility Bills 2.85

Page 3



COUNTYWIDE ATTACHMENT lI

LUS ANGELES COUNTY DEVELOPYENT AUTHORITY

LOS ANGELES COUNTY DEVELOPMENT AUTHORITY

COUNTYWIDE
RESIDENT SURVEY RESULTS

Total Responses Received: 2016

TOP FIVE (5) NEEDS IDENTIFIED:

Job Readiness and Retention* 4.00
Support for Businesses that Serve Community Needs* 4.00
Parks, Playgrounds, and Recreational Areas 3.96
Healthcare Centers 3.82
Senior Centers 3.79
Increase Access to Small Business Grants or Loans 3.69

*These tied for 1st at 4.00
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COUNTYWIDE ATTACHMENT I

For each of the following subcategories, residents ranked every item listed in order of need, from 1
to 4, with 1 indicating the lowest need and 4 indicating the highest need. The average responses for
each item are indicated below for each category on the survey. The items in bold had the highest
ratings within each category.

Community Services:

o Community Services: access to health and mental health care, homeless services,
services for children, services for the elderly, crime prevention programs,
substance abuse programs

o Eviction Prevention and Renters’ Rights Assistance

o Short-Term Assistance with Rent/Mortgage/Utility Payments

o Healthcare Services: preventative/primary care, prescription drug services, dental and
vision care, HIV/AIDS services

o Children's/Youth Services: childcare, after-school activities, tutoring, mentoring, early
childhood education

o Senior Services: meal services, homecare assistance, nursing home services,
recreational or social opportunities

o Crime Prevention and Awareness Programs

. Community Facilities:

o Public Facilities: libraries, parks, senior centers, youth centers

o Parks, Playgrounds, and Recreational Areas

o Libraries

o Senior Centers

o Youth/Childcare Centers

o Public Schools

o Healthcare Centers

. Infrastructure Projects:

0

g 0.8 0B

Public Improvements: street and sidewalk repairs, water and sewer improvements,
trash removal, graffiti removal

Improving Water, Sewer, and Drainage Infrastructure

Improving Streets/Alleys

Improving Street Lighting

Improving Sidewalks, including Access for Disabled People

Improving Public Transportation

. Neighborhood Services:

o]
(o}
(e}
o

Code Enforcement to Improve the Health and Safety of Housing
Cleanup of Trash and lllegal Dumping

Graffiti Removal

Tree Planting

. Special Needs Services:

O

Mental Health Services: counseling and evaluation, psychiatric care, in-patient
programs, support groups

Substance Abuse Services: prevention and education, treatment, recovery programs
Homeless Services: transitional shelters, permanent supportive housing placement,
meals, clothing resources

Services for Victims of Domestic Violence and Neglect: family shelters, counseling
Services for Disabled People: vocational/self-sufficiency programs, rehabilitation,
adult day care, transportation
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COUNTYWIDE ATTACHMENT I

o Financial Crisis Services: emergency assistance with bills, access to food pantries,
homelessness prevention 3.27
o Services for Immigrants, Refugees, and/or Non-English Speakers 3.14

6. Business and Job Opportunities:
o Business and Job Opportunities: training for people who need jobs, small business loans,
coaching for small business owners 2.87
o Job Readiness and Retention: training and referral programs, English as a
Second Language (ESL) classes, adult literacy, high school equivalency,

and college preparation, adult/juvenile detention discharge counseling 4.00
o Coaching and Technical Advice for Small Businesses: business plans, marketing,

bookkeeping, tax planning 3.63
o Increase Access to Small Business Grants or Loans 3.69
o Support for Businesses that Serve Community Needs: access to fresh groceries,

medical services, pharmacy 4.00
o Commercial Building Rehabilitation: repair or improve the exterior of businesses,

including signage and awnings 352

7. Housing:

o Housing: new affordable rental units, home repair, down payment assistance,

prevention of discrimination, eviction prevention 3.42
o Increase Affordable Rental Housing for Families 3.45
o Increase Affordable Rental Housing for Seniors 3.46
o Increase Affordable Housing with Supportive Services for People with Disabilities 3.31
o Increase Affordable Housing with Supportive Services for Homeless Individuals & Families 3.43
o Assistance to Repair/Modernize Public and Affordable Rental Housing 3.33
o Assistance for Qualifying Homeowners to Repair Issues with Homes 3.29
o Affordable First-Time Homebuyer Assistance: Counseling, Down Payments, Closing Costs 3.31
o Increase Available Housing for People Using Section 8 Housing Choice Vouchers 3.18
o Increase Available Housing for People with Low Credit Scores or a Previous Eviction 3.14
o Assistance for Energy Efficiency Upgrades to Reduce Utility Bills 3.37
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FIFTH DISTRICT ATTACHMENT Il

Fifth District Survey Comments

. All should be addressed.

Bike trails.

It wasn't an option but | think the most important housing issue is the loss of housing for
people at 80 - 120% of AMI and local jurisdictions, cities and counties, should not reduce
rent limits to straight AMI but tie it to the actual income of the renter. This way if a renter
has a higher income and still qualifies for affordable housing, they would pay 30% toward
rent and utilities.

Most people are not able to weather a financial emergency; a funeral will jeopardize shelter
and food security; additionally, financial education is needed to assist people in how to
budget and plan for their futures. We need to teach people how to fish while making sure
they have a place to fish and prepare the fish once it is caught.

Libraries can be used for all age cohorts and more local healthcare centers provide
improved life quality.

The cost of owning a car is prohibitive but in order to be able to get to grocery stores,
schools and work, people need to own cars. Improving local micro public transportation to
get people to metro lines and closer to services would help get housing built, reduce costs
and improve air quality.  The lack of trees contributes to increased heat and poor air
quality in lower economic areas. Removing trash and the dumping of bulky items reduces
crime and improves life quality.

Trash cleanup/enforcement of property owners responsibility to clean it up; roadways.

En la ciudad de Lancaster las escuelas estan muy lejos en algunas areas y las clases en
la escuela tienen muchos nifios.

Gym or pools for seniors.
All of the needs assessment choices in question #3 should be ranked #1
Public Toilets Please!

Sidewalks often slanted for car access to driveway/parking and not transitable for disabled
persons.

Please solve the homeless issue.

Build affordable housing, improve low income, middle class.

More public transportation and more bike lanes. It's not practical to drive everywhere.
There is no mental health or healthcare service in Littlerock.

We need local healthcare.

Many of these options run into other questions. If more rental were affordable that would
take care of: Seniors, section 8, evictions etc.
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FIFTH DISTRICT ATTACHMENT Il

19. Many categories seem to run into one another making a choice of 3 very difficult. Ex.
Healthcare should include Mental. Senior and Youth services should be one category.

20. there was nowhere to go when the electricity went out. the park closed early.

21. That done? We pay taxes on property and gasoline and our road is terrible. It's on E Ave
W8 from 165th East up to the cell tower at 170th East.

22. Community College.
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California Newspaper Service Bureau
Public Notice Advertising Since 1934
Tel 1-800-788-7840 Fax 1-800-474-9444

Local Offices and Representatives in:
Los Angeles, Santa Ana, San Diego, Riverside/San Bernardino,
San Francisco, Oakland, San Jose, Sacramento
Special Services Available in Phoenix

DECLARATION

I am a resident of Los Angeles County, over the age of
eighteen years and not a party to or interested in the
matter noticed.

The notice, of which the annexed is a printed copy
appeared in the:

WORLD JOURNAL (CHINESE DAILY NEWS)

On the following dates:
10/19/2022

1 certify (or declare) under penalty of perjury that the
foregoing is true and correct.

Dated at Los Angeles, California, this
20th day of October 2022

] [
./

Debbie Yerkes
Signature

3634322
"The only Public Notice which is justifiable
from the standpoint of true economy and the public interest,
is that which reaches those who are affected by it"
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Los Angeles Daily News

181 E. Huntington Drive, Suite 209
Monrovia, CA 91610

5005696

CALIFORNIA NEWSPAPER SERVICE BUREAU
PO BOX 60460
LOS ANGELES, CA 90060

FILE NO. 3634318

PROOF OF PUBLICATION
AFFIDAVIT
(2015.5 C.C.P.)

STATE OF CALIFORNIA
County of Los Angeles

| am a citizen of the United States and a resident of the
County aforesaid; | am over the age of eighteen years, and
not a party to or interested in the matter. | am the
principal clerk of the printer of the Daily News, a
newspaper of general circulation published 7 times weekly
in the City of Los Angeles, County of Los Angeles, and
which newspaper has been adjudged a newspaper of
general circulation by the Superior Court of the County of
Los Angeles, State of California, under the date of May
- 26, 1983, Case Nurnber Adjudication #C349217; that the
notice, of which the annexed is a printed copy has been
published in each regular and entire issue of said
newspaper and not in any supplement thereof on the
following dates, to wit:

10/19/2022
I-certify (or declare) under the penalty of perjury that the
foregoing is true and correct.

Executed at Monrovia, LA Co. California,
on this 19th day of October, 2022.

Ibedibesn,

Signature ool

AR

riP5-12:01/15

Legal No. 0011566028

PUBLIC NOTICE

COUNTY OF LOS ANGELES
Community Meetings

The Los Angzlas County Development Authority (LACDA) invifes the
public fo participate in o series of community meetings, which are
available in-person and virtually, for the purpase af recciving input
an housing and community development neads for the fellowing long-
renge elans which are required by the U.S. Deportment of Housing and
Urban Development {HUD) cvery five years:

2023 Assessment of Fair Housing (AFH) (previously called the
Analysis of Impediments te Fair Housing Choice), which assesses fair
housing issues such os segrezation, conditions that restrict foir housing
choice ond disgorities in access to housing and opportunity, and
establishmen! bf fair housing priorily and gools thel are then folded
into the Consolidated Plan,

2023-2027 Consolidated Plan, which assesses housing and community
development needs and includes o five (5) vear strategy for the
expenditure of Community Development Block Grent (CDBG),
HOME Investment Parinerships (HOME), and the Emergency
Solutions Grani (ESG) funding 10 meet those needs. It aiso includes
its companion document, 1he 2023-2024 Annual Action Plan, Wwhich is
developed every yeor to implement activities fo address the 2023-2027
Consolideted Plon strategy. including the AFH gools,

The in-persen cammunity meeting will b2 held an the following date
ahd time, af the designated tocation:

DoteTime: Saturday, Nowember 3, 2022, 11:00 a.m, -12:30 p.m. (doors
open at 10:30 a.m.)
Locatien: Los Angeles County Development Authority
700 W, phain Street
alhambra, CA 9180

The virival community meetings will be held on the following dates and
fimes:

Cate/Time: Wednesday, November 14, 2022, 6:06p.m.-2:30p
Saturday. Novermnber 19, 2022, 11:00 a.m. - 12:30 n

Registration for the virfual meeiings at: yourvoicecounts lacda.grg

Persens with compuier ar smartphona access are mvned to cemplete
the Community Surve, (Survev) online ot

The Survey resulis will be presented to the Counly of Los Angoles
Board of Supervisars. For additional information abaut the Five (5)
Year 2023-2027 Consolidated Plan ond the AFH, pleose also visit our
viebsite al yourvaic nis.lacda.org.

For TTY essisionce, please call the Callfornia-Reloy Services at (800}
735-292¢ and reference Emily Codilla ot (626) 586-1854. Interprefers will
be avgiluble during all three (3) meetings in the following tanguoges:
Americon Sign Longuaac (ASL), . Spanisivespaniol, Cantonese!$™ i
=, Mandann 23, KoreanZ 2, Ruasian! pyockws, and Armenianhusip:fat. To
request oddifional interpreters, please call (626) $85-1854 ar email
ActionPlan.Statt@lacda.org by Thursday, Octoter 20, 2022.

Community members unoble to attend the in-person or the virtval
community mectings are invited 1o submit written comments starting
November §, 2022 through December 20, 2022 close of business, via

email at 2crien®lan Stafli@lacda,cra or to the following address:

Los Angeles Counly Development Authority
Attn: Cansalidéted Plon ond AFH
00 W. Maln Street
Alhambra, CA 91801

The Five (3) Yeor 2023-2027 Consolidated Plan serves 05 on action-
ariented monagement loal, guiding federal grant spending to address
housing and community developmant needs for residents with [imited
meons living wiithin the jurisdiction of the Los Angeles Urban County
Program (unmcurpsro.ed areas of the County and 48 pariicipating
cities). On behaif of ihe County of Las Angeles, the LACDA administers
approximately $34 million received anhually from HUD through three
(3) federat gronis: CDBG), HOME, and ESG funding to meet the needs
within the Los Angeles Urban County.

Additicnally, the following 48 cilies will participate in the Los Angeles
Urban County Program far Fiscal Year (FY) 2023-2024:

Agoura Hills Howeaiian Gardens San Dimas
Arcadio Hermasa Beach San Fernando
Avalon Hidden Hills San Gabriel
Azusa Irwindola Son farino

Belt La Cancda Flintridec Santo Fe Serinas




£ LB51Z0US

Bell Gardens
Beverly Hills
Calebasas

Cerritos
Claremont
Commerce
Covinu
Cudahy
Culver City

Duerie
El Segundo

Diamond Bar

l.g Habro Heights

Lo Mireda
Lo Puente

La Verne

Lav/ndale

Lomita

valibu

nanhattan Beach
Maywoad

Monrovia

Rancho Palos Verdes
Rotling Hills Estotes

Sierra Madre

Signat Hill
South El Monte

South Pasadena
Temple City
Tarrance

Waolnut

West Hollywood
Westlake Villoge

Comrnents and needs expressed ¢t these meetings will be presented
1o tha Los Angeles Caunty Board of Supervisors and 'will be used fo
develop long-ranne plans os well as the 2023-2024 Annual Action Flan
that allocates tunds in the uscoming 2022-2024 FY, which starts July 1,

2023.

For information on proegroms administered by the LACDA, you mar

visit our wehsite at veww.lacda.org.







California Newspaper Service Bureau
Public Notice Advertising Since 1934
Tel 1-800-788-7840 Fax 1-800-474-9444

Local Offices and Representatives in:
Los Angeles, Santa Ana, San Diego, Riverside/San Bernardino,
San Francisco, Oakland, San Jose, Sacramento
Special Services Available in Phoenix

DECLARATION

I am a resident of Los Angeles County, over the age of
eighteen years and not a party to or interested in the
matter noticed.

The notice, of which the annexed is a printed copy
appeared in the:

THE KOREA TIMES

On the following dates:
10/19/2022

I certify (or declare) under penalty of perjury that the
foregoing is true and correct.

Dated at Los Angeles, California, this
20th day of October 2022

W VA 1
v / V4

N

Debbie Yerkes
Signature

3634321
"The only Public Notice which is justifiable
from the standpoint of true economy and the public interest,
is that which reaches those who are affected by it"

NN RN

* A O *




FAMAY A IF2E JH“”‘*(LACDA) SHDHZ} 0= 8 9 T A JHEE(HUD)
A RGH (IS 22 E)I1K M0l EH°* FE SV AHTLE JHE Q5 AR
et 9IAZ BT ok CHEt 5 7?“0§ HI*EI" 2210] HRLIE o120 et

== R0EULE

20233 3 & BIHAFH) (01&0= %E FE ME TN 24, 118, S T
MERS TSHol= 22, 8 8 IS0 [H3 S AL SY FY xR BN
el SHIZ WOIOHH, QU0 SHE S8 HEN TS

WL ES TN
. yourvoicecounts lacda | _
II.MQIUH PHEE Z4LICH 2023- 2027‘--q 500 £ Hl= O AFHOIFTHER =D} -
HE‘—ILJ 21101 E yourvoicecounts lacda.org 2 AXGHIAIR.

TTY =82 ZJZU0SAH MHIA (800) 735-29292 Moot M FE
(626) 586-18542 QAEGHIAIR. 01 Ml JH(3) 210IS & DE0UM Ot A9

D*Ua/qﬂk, Korean/°*201 PJ,UO O‘I/ pYCCKMM O,’E[mUO"O"/hmﬂpnlllnh
I EGAE QEGHH 20224 102 202 SRTH (626) 586-18542
H3HSEHLE ActionPlan. Staff@lacda.org= OHH UE BUFHAR.

)
12 20232027 52 S8, ZE X1 A3 L BRES BRI, 0143 BRESS
j ZE6H| Yoo XIS AL e 2 w2 3(COBG) X % e S M
g HOME EXt IFEHA(HOME), J2110 4 612 WS S(ESC) MY S &L
égemmwh e%esum/WHEEEEgezmsmm7§a§eaeeee
1 g%%-:—i: DI 1—|0H U2 Jheslis 2023-2024 12t $E HES FELILL
% Ilgmm Lﬂm DI ;m B2 B MRAS DRt 2ELICE
§ S/AIZE2022 11 252 EQYT .O"o‘»a;m. -12:30 p.m.
It (=0i=1030aml R R
f£ QX Los Angeles County Development Authorlty
B o W. Main Street Ahambra, CA'91801
- l':)l‘“:QJJ “:? rourvoncec 0 ‘nt‘s' Iacda big

| 9“IE1 Fe AD}EEO% 0} Ittt —E—%S 2202 HILE **C'xua" |

0i SEEM Zie iﬁji‘a dlA FH2E #IHHFO!‘H e

HAE0I AT ZIALICE 01 28+ (ASL), AHIQI01/espanol, ZS 01/ %iE,

om

HH = Jtet ASLE] SO0 M £ Gi=
S5UEE 20229 128 202 AR O AZHKI
U8 FAZ 0HYS Edt ME YHE HEY
Los Angeles County Devel
Attn: Consolidated F
700 W. Maln
Alhambra, CA
0] 51 2023-2027 E8} H22 ZAMBIA (
HIXHK] XIS 0t 487401 201 L AIS) CHHI Ak
XIGARR] JHL O A2 E HUHE 123 TIEE
A2 2L SAMBHA FH2EIE THAGH0
5101 S TANLZ(HUD)ORRH = of
ZAMMYA et 9%°EJ LA mﬂ %i; s

A2, U 4871 TAIS 2023 2024 SIHS
FH2E T2 20 é*Oi“’*D'UU

OrRar A ersreerstol
OHHIOICIOF - :xmm}mcw
orerE SR EEIEN
SIRLOI JHEA 2B A
1AL H| K] 2RI
5lE A 2HE o)
MCIOEA SR (==
MIHLHE ARA gi=g
MR HIZIEA
OF=At SHH=RE
QuElE LOABA
MOk THILE

hHI :‘[J’Ol i
‘B%HD%EEHH~>V?HMB‘
AEHY ADRIA [LHojok2EH
EIPIISPN =

Ol DIEEMM 2E XDIS0] JHS2 Los.
sors Ol HIZEID; 20231 78 120 AIXtots
wﬂmmzwaw5m28=§gmaMf

CDCIt 22igts Z= SN St Trist U
2028 = AgUlh




e

AoHzy

IOHCH 012 XE4 9 G A HH2rE(HUD)
3t 28 9! HRLIE] K Q7 A0l

2| 30| HELIE] 30| Lt

§ e Me O A, (1, BE FY
M2 Af, 3% T 151 22 2
s3I0 EStEUCH

i HRSS BIGH, 0128t BRSS
2(CDBC) NIEE Y3t 57H Te,

12 WHS(ESC) M Tt
8151 2023-2027 £8 S HAS st
3-2024 P12+ HE HES Tk

1 OtHet ZELICE

3 .

» ."12:30 p.m.

*Authority
V91801

WAL

222 2310102 HIUEI HNEXAE

) 735-2929% HStHM (22l L
H(3) 21015 5 SEHM OF2f 01012

(ASL), A0 /espariol, 2SS U/ FiE,

JYCCKM%, O}E[}”u0"0’1/]1111))[11:]{!:15.
0 202 =R (626) 586-1854%
Z OIS BHFHARL.

diA 28 SFIHBOIM

(A £= JFAY HILIE] Q010 AfAM1Et & Q= HBLE PHRAS 2 2022 12
5ALH 202243 122 202 AT Ot AZHIHK| ActionPlan.Staff@lacda.org =
g FAZ OIS ol 4B 9HE HEE & USULH ‘
Los Angeles County Development Authority
Attn: Consolidated Plan and AFH

700 W. Main Street

Alhambra, CA 91801
0} 514 2023-2027 £8 HE2 AN A 08t I|2F) T2 IHO| M (F12

m

HIXH XIS Dt 480401 £ TAIS) OHll A= HBHE! 2010 ZOISS 945t Xed g
KICIARS] N0 AHRE SN DEZ XSS IX6Hs #E FAI0| 22| £
OfBt2 BH |LL 2AMHYIA FH2EIZ [HAIBH0, LACDAS HI JH(3)0l ¢t e 2e
S5t I TATHL=(HUD)OZEH = 9F 3,4000H2 2 2aISHLICH
SAMMYA OfEr FI2E] NER EZS Ao CDBG, HOME % ESG TH=.
EIH2, L12 4800 TAIES 2023-2024 S| HETE QGH0 2AMRIYA 0f8t
IIRE| TR0 A0S AULICE

Of2reA fersieat stolx AZE

OBHloICIO Al o | 2

o= Heaga - 2HY

5121019 JIEA ZEHHEREA 20IE

SI2ARHIXI CH0IZH} 228

BIE BA al= Ayl DHBHE HIX]

MLI0RA mEE HoIRC

MR NRA a2y - 224|0t

Mt MEIEA X TR A WA

Ob=A} - SYo=E BATA HAHOIX

e - AMA AIRA MAHILE -
ORI [ | EEAE
- 20k ERA
2PHICSREN |- - ZHAE oEw
MEHH ADZIA - CHIOH=E YAE RIRC
M= A =G YAEH L LRS-

Ol DIESHM =3E IS0 OHE2 Los Angeles County Board of Supervi-
sors Off MIZEC(1, 20234 78 10l AATHs 2023-2024 SIHAHT (Lt 2HE
st 2023-2024 HE HHLE 22 TIE HELEE NEo=0 A 22UCH

SIHSH S TSt LIEE, JAIE (www.lacde.org) MM

CNSB #3634321




PROOF OF PUBLICATION
(2015.5C.C.P)

PO Box 71847, Los Angeles, CA 90071 Tel:
(213)896-2260 « Fax: (213)896-2260

STATE OF CALIFORNIA

| am a citizen of the United States and a
resident of the county aforesaid; 1 am
over the age of eighteen years, and not
a party to or interested in the
above-entitled matter. | am the principal
clerk of the printer of La Opinion a
newspaper of general circulation,
‘printed and published daily in the city of
Los Angeles, county of Los Angeles, and
which newspaper has been adjudged a
newspaper of general circulation by the
Superior Court of the County of Los
Angeles, State of California, under the
date of July 28, 1969, Case Number:
950176; that the notice, of which the
annexed is a printed copy, has been
published in each regular and not in any
supplement thereof on the following

dates, to wit:

Qctober 19

all in the year 20_22.__

| certified (or declared) under penalty
of perjury that the foregoing is true

and correct. .
Dated at Los Angeles, California, this

17 dayof October 2022

(? COA &Vs NALAAADN

Signaty=e

\\!\ﬁl\}\\‘\\(\)\‘\\(\)\\\\l\“\[|)||(\(!ll\Ll\ll&\\ll\!‘l\\ﬂllﬂl\\lllllﬂllll!ll
134319

AVD #017 Ct
v. 03/12

AVISO Pt’JBuco

CONDADO DE LOS ANGELES
" Reuniofies Comunitarias

La Autoridad de Desarroﬂo del Condado de Los Angeles (LACDA, por. sus snglas en mgles) mvna al pubhco
a participar en una serie de reuniones comunitarias, que -estan disponibles en . persona 'y wrtualmente “COR" -
el fin de recibir comentarios sobre las necesidades de Vivienda y Desarrollo comunitario para los- siguientes
planes a largo plazo que son requeridos por el Departamento de vivienda y Desarrollo Urbano de los EE. UU.
(HUD, por sus siglas en inglés) cada cinco afios:

Evaluacion de Vivienda Justa 2023 (AFH) (prevuamente Hamada Analisis de lmpedlmentos para la -
Eleccién de Vivienda Justa), que evalia los problemas de Vivienda justa como la- segregacion, las condi-
ciones que restringen la eleccion de vivienda justa en el acceso a la vivienda y las ‘oportunidades -y el.
-establecimiento de prioridades y objetivos de viviénda justa qué luego se incorporan en €l Plan Consolidado.

Plan. Consohdado 2023-2027, que evalua las necesidades de vivienda y desarrollo comunitario e incluye
una estrategia de cinco (5) para el gasto del financiamiento de la Subvencion en Bloque para el Desarroi-
lo Comunitario (CDBG, por sus siglas en’inglés), HOME Asociaciones de Inversion, y la Subvencion de
Soluciones de Emergencia (ESG, por sus siglas en inglés) para satisfacer esas necesidades, Esto también °
incluye su documento complementario, el Plan de Accion Anual-2023-2024, que es desarrolladé’cada afio
para implementar actividades para abordar la estrategva del Plan Conso(rdado 2023-2027, incluyendo los
objetivos de AFH

La reunién; comumtana en persona se llevara a cabo en la siguiente fecha y hora, en la ublcacton designada:

H

Fecha/Horja. . Sabado 5 de'noviembre de 2022, 11:00 a.m. - 12:30 p.m. (las puertas abren a las
: o 10:30am) 5
Ubicacion: ‘Autoridad de Desarrollo del Condado de Los Angeles

700 W. Main Street
Alhambra, CA 91801

Las reuniones comunitarias virtuales se llevaran a cabo en las siguientes fechas y horas: .

Fecha/Horé: Miércoles 16 de noviembre de 2022, 6:00 p.m. - 7:30 p.m.

Sabado 19 de noviembre de 2022 11 OO am. —-12:30 p.m.
Reglstro para las reuniones virtuales en: yourveoicecolints;jacda. org

-Las? personas con acceso ‘a computadora o teléfono mtehgente estan mvttadas a comp!etar la* Encuesta
Comunitaria (Encuesta) en linea en yourvoicecounts. lacda,org.- Los resultados d a‘Encue a seran
presentados a 1a'Junta de Supervisores del Condado de Los Angeles. Para obtenerr‘
del Plan Consolidado de Cinco {5) Afios 2023-2027 Y el AFH, visite tambnen nuestro smo web én ygurvmce- .
counts lacda.org. . .

Para asistencia' TTY, llame a los Servicios de Retransm;suon de California al (800) 735

ga’ referen-

* cia a;Emily-Codilla al (626) 586-1854. Intérprete ‘estaran disponibles durante’las: {resi(3)Teliniones en los

siguientess, ndlomas Lenguaje de Sefias Estadounidense:(ASL; por sus siglas en inglés), Spanish/espaiiol,
Cantones&lI~ %iE, Mandarin/® 3, Korean/8tZ:Russian/ ‘pycckui, y Armenian/huiywliwl. Para solicitar
intérpretes adicionales, llame al (626) 586- ‘1854 X n\'/ie'-un correo electrénico,a ActionPIan.Staff@ladda.org
antes del | jueves 20 de octubre de 2022. . L

Se invita.a los miembros de la comunldad que no puedan asistir a las’ reuniones comumtarlas en persona o.
virtuales a enviar comentarios por escrito a part|r del 5 de nowembre de 2022: hasta &l c1er e. operauones
del 20 de diciembre de 2022, por correo electronlc ctnonPlan Sta lacda isigu nte dxr CCion: |

Autondad de Desarrollo del Condado de Los Angeles
Attn: Plan’ Consolidado.y AFH’ o
© 700.W:iMain:Street
Alhambra, CA .91801

El Pian Consolidado de Cinco (5) Afios 2023- 2027 sirve,como una herramfenta de gestion orientada a la
accion, que dirige el-gasto de subvenciones federales para abordar las necesidades de Vivienda y desarrollo
comunitario? para.los residentes con recursos llmltados qué viven dentro de la jurisdiccién del’ Programa
Urbano del Condado de Los Angeles (éreas no lncorporadas ‘def Condado y. 48 ciudades partrc«pantes) ‘En
nombre del Condado de Los Angeles, LACDA administra. aproxrmadamente $34 millones recibidos-anual-
miente de HUD a través de tres (3) subvenciones federales: fondos'CDBG, HOME .y ESG .para-satisfacer las-
necesidades déntro del Condado Urbano de Los Angeles. action-oriented management too!, guiiding federal
grant spending to address housing and commuruty development needs for residents with limited means hvnng
within the jurisdiction of the L.os Angeles Urban‘County Program (unincorporated areas of.the County and 48
participating cities).

Ademas, las siguientes 48 ciudades participaran en el Programa det Condado Urbano de Los Angeles para
el Ao Fiscal (AF) 2023—2024 :

Agoura Hills Duarte Rancho Palos Verdes
Afcadia El Segundo Rolling Hills Estates
Agoura Hills Hawaiian Gardens San Dimas
- Arcadia Hermosa Beach San:Fernando
Avalon Hidden Hills * San Gabrlel
Azusa Irwindale San Mafino
Bell : La Canada Flintridge Santa Fe Springs
‘Bell Gardens La Habra Heights Sierra Madre
Beverly Hills La Mirada -Signal Hill
Calabasas La Puente South El'Monte
Cerritos La Verne South Pasadéna
Claremont Lawndale Temple City
Commerce Lomita Torrance
Covina Malibt . Walnut }
Cudahy Manhattan Beach West Hollywood .
Culver City Maywood Westlake Village
Diamond Bar Monrovia

Los comentarios y necesidades expresadas en estas reuniones seran presentadés ala Junta de Supervi-
sores del Condado de Los Angeies y seran utilizados para desarrollar planes a largo piazo, asi como el Plan
de Accion:Anual 2023-2024 gue asigna fondos en el proximo AF 2023 -2024, que comienza'ef 1 de julio de
2023.

Para obtener mas informacion sobre los programas administrados por LACDA puede wsnar nuestro sitio
web en www.jacda.org.
CRIQOHIRTIADAN




Summary of Public Comments
Community Meetings November 2022

As someone who is holding a voucher, this kind of impact doesn’t really affect me. | see you have
a five-year plan but as a voucher holder what kind of recommendations can you make that |
<inaudible> have an impact other than some of the problems. | might be having (either in my
housing situation, or even with the lower level people that work in the housing development)?
The telephone and television reception is horrible at Carmelitos senior housing. It fades out all
the time. Do you deal with that?
o Response: This falls under infrastructure for broadband, wireless systems
Part of what repeatedly comes up recently in <inaudible> Carmelitos senior community is that a
lot of us have mobility issues in the lower extremities. All of our bathtubs are step-over. Even
though there’s grab bars on the side of the bathtub, that doesn’t provide enough accessibility. We
need to have walk-in showers put in in every one of the units at the Carmelitos senior housing to
make us more ADA-compliant.
o Response: Directed comments to Housing Operations Division
| know a lot of people have been on that (Section 8) waitlist for 12 years.
Will you be showing data? The success rate of these programs? Which communities are
receiving a certain amount of funds? | live in East LA. I've seen 3 developments go up in my
block radius, like a 50-unit, 40-unit, 30-unit complex. | realize that the residents that are living
there, it looks like affordable housing.
o Response: Discussed CAPER Report provides for accomplishments and is available to
the public
Any of this money go to homeless prevention? | know somebody that, they’ll probably be
homeless...he’d like to get a Section 8, but 12 years, he’d be dead. Is there any prevention, or is
it just for the long range?
o Response: Emergency Shelter Grant and services provided by Los Angeles Homeless
Services Authority (LAHSA)
What’s the average time? She’s talking 12 years. Is that the same?
o Response: Different for everyone, depending on their housing status
Do people get off the list?
How do you know when they become homeless? Do you keep in touch?
o Response: If you're on the waitlist and your status changes, they need to notify
us/update us with information
We have termites in our building (does not specify location). Also, we have a big tree in the
courtyard, maybe sick and has mold. Should be taken down because many people started to
have a problem with the mold. Somebody else mentioned it’s a big problem, you know, with
peace and quiet. There’s a lady who is mentally disturbed and she started to hit the ceiling and
the walls to me and another neighbor, she screams “Stop harassing me.” She has sent letters to
LACDA and no one responded to her.
Will it be on tape?
o Response: We will still talk individually with attendees, write concerns down, and after
we come back from break, read the concerns.
Would it be a good idea to have facilities made for those people with those problems and where
they are also getting help that they need (responding to person talking about the resident with
mental illness).
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Summary of Public Comments
Community Meetings November 2022

| know that for a long time, private developers have had municipal requirements to set aside a
certain percentage of the properties at that site as affordable housing; they go back to
municipality and get waivers on the previous site saying that # of units will be put into the new
development they are building instead and perpetually keep doing this and no affordability units
get incorporated in the privately developed sites. There is no enforcement. Have County
Supervisors put pressure on local municipalities to stop issuing waivers

o Response: those who receive LACDA funds have a covenant placed upon the
developments to ensure compliance with the number of affordability units; we can’t
speak to local municipalities and their enforcement.

Local supervisors should put pressure on the developers and no longer allowing them to put off
the affordable units in next projects with the waivers.

| think that what would be helpful is having certain amounts, flexibility, finding that rents are so
high for the amount. Is there any talk of the amount being higher to meet the rent?

o Response: Creating affordable housing is not a one size fits all approach. The voucher
program, in many instances, is the only program where you truly are paying only 30% of
your annual income and the Section 8 voucher covers that additional percentage. There
are other voucher programs (LIHTC) you qualify for the unit based on being low mod
income. There is a rent associated w/ that income, but it’s allowed to go up every year.
If your income drops, your rent payment doesn’t drop. If you’re in the voucher program
that would happen (your payments would be adjusted). For the other ones, you have to
pay whatever rent is associated with that unit. That is good input for LA County to hear
because they can design their programs in many different ways and thinking about
people getting into a unit, but not being able to keep up with the rent payments, how
do you make that make up that gap?

I’'m living at 4800 E Colonia De las Rosas Apt 206 in Los Angeles for nine years. The management
is getting deteriorated substantially. | wonder if the Housing Authority has the right to overlook
the management problem at this facility that I’'m living in. For instance, the gate of our parking
lot is broken, and nobody fixed it and then there are a lot of outsiders who aren’t residents and
taking up a lot of parking spaces from the residents. For instance, a lot of residents are confined
in wheelchairs and yet the automatic door to the elevators is broken so those wheelchair
residents have to wait till somebody comes around to help them to get into the elevator

o Response: asked for interpreter to stay after the meeting with the resident to talk with a
staff member regarding her concerns; forward concerns to Housing Operations Division

There are many educated people that are homeless. | was homeless, I’'m educated, | lived in my
car, and it’s never in anybody’s statistics because we don’t look homeless, we’re not pushing
carts, we're not filthy. There’s at least a million people that aren’t counted.

o Response: one night a year to do a homeless count and go to known places where
unhoused people are, but you’re right, if you’re living in your car or couch-surfing, living
with family members, they don’t get counted. | think agencies are trying to be a lot
more aware of understanding and getting input from people who have lived experience
who can bring up points like that, our facts and figures are not accurate because of the
different ways that people experience homelessness.

o Other resident comment: do homeless count in January
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Summary of Public Comments
Community Meetings November 2022

Survey results will be posted online and also if you want it in paper, you may request from
LACDA
Issues with broadband at Carmelitos (different bills)

o Response: Concerns forward to Housing Operations Division
What about implementing a bus for these low-income people?
Under CA renter’s rights law, any development with more than 16 units is required to have a
resident manager on site during business hours. At Carmelitos, because of staffing shortages
and size of housing development, our resident manager who was hired for the senior
community spends all her time in main office which mainly caters to family side of development.
We'll be damned if we can get anybody in main office to answer a phone and when we need a
manager on site in the senior community, we do not have one. There are 155 units in the senior
community. | think LACDA is in violation of the law at Carmelitos because we are denied an
onsite resident manager. If there’s an emergency, | understand there are limitations on
maintenance personnel, but managers, specifically under the law

o Response: Concern forward to Housing Operations Division
Infrastructure issue. Air conditioner systems in senior center have probably never been serviced

o Response: Concern forward to Housing Operations Division
Since COVID, we have no social worker at the senior housing

o Response: Concern forward to Housing Operations Division
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PUBLIC NOTICE

The 2023-2024 Action Plan (Action Plan) is the first annual implementation plan of the
Five-Year 2023-2028 Housing and Community Development Consolidated Plan for the
Los Angeles Urban County (Consolidated Plan). The Consolidated Plan describes the
housing and community development needs, as well as activities to address those needs
through the Los Angeles Urban County Program, as defined and funded by the U.S.
Department of Housing and Urban Development (HUD). As required by HUD, the
Consolidated Plan brings together, in one (1) consolidated submission, the planning and
application aspects of the Community Development Block Grant (CDBG), HOME
Investment Partnerships (HOME), and Emergency Solutions Grant (ESG) Programs.
The Los Angeles Urban County Program’s geographic area encompasses 48
participating cities and the Los Angeles County’s unincorporated areas. Project
descriptions, resources to be utilized, and proposed accomplishments for the 2023-2024
Fiscal Year (July 1, 2023 - June 30, 2024) are delineated in the Action Plan. In addition,
the Action Plan addresses monitoring standards and procedures.

Furthermore, as per 24 CFR 570.200(h), 24 CFR Part 92.212, and 2 CFR 200.458, the
public is hereby notified that under certain conditions, the Los Angeles County (County)
and/or its subrecipients may incur costs associated with the CDBG, HOME, and ESG
activities identified and described in the 2023-2024 Action Plan prior to the effective date
of its grant agreement with HUD. The total amount of any pre-award costs incurred will
not exceed 25% of the amount of the County’s anticipated 2023-2024 CDBG allocation.
Costs related to the HOME program may not exceed 25% of the County’s current program
amount. Costs related to the ESG program will comply with the regulatory requirements
as outlined in 24 CFR 576. Citizens are advised that such pre-award costs will have no
effect on future grants, and will be in compliance with all the regulations that govern the
CDBG, HOME, and ESG Programs as stated in 24 Part 570, 24 CFR 92, and 24 CFR
Part 576, respectively as well as the Environmental Review Procedures state in 24 Part
58. Activities that may incur pre-award costs include CDBG public service, program
administration, economic development, infrastructure, and housing activity costs as well
as HOME and ESG administration and project costs.

A public hearing on the Action Plan will be held before the Los Angeles County Board of
Supervisors on:

June 6, 2023 - 9:30 a.m.
Board Hearing Room — 381 Kenneth Hahn Hall of Administration
500 West Temple Street — Los Angeles, CA 90012

Remote Participation Options available for the public hearing as follows:

Live Virtual Board Meeting via WEB:
» https://bos.lacounty.gov/board-meeting-agendas/live-broadcast
* https://www.youtube.com/c/LACountyBOS

To Listen Only Call: (877) 873-8017
« Enter access code when prompted:
o 111111 for English or 222222 for Spanish

To Address the Board:
* Please visit the website for more options:
o https://bos.lacounty.gov/board-meeting-agendas/how-to-

participate/




To Submit Written Comments:

* Public Comments may be submitted through the website at:

o https://publiccomment.bos.lacounty.qov/

For more information, please visit the Board’s website at: https://bos.lacounty.gov/board-

meeting-agendas

Copies of the proposed document will be available during a 30-day public review and comment

period from May 4, 2023 to June 6, 2023 at the following locations:
15 District

Anthony Quinn Library, 3965 Cesar E. Chavez Ave., Los Angeles
Azusa Library, 729 N. Dalton Ave., Azusa

East Los Angeles Library, 4837 E. Third St., Los Angeles

La Puente Library, 15920 E. Central Ave., La Puente

Montebello Library, 1550 W. Beverly Blvd., Montebello

Sunkist Library, 840 N. Puente Ave., La Puente

2"d District

Dr. Martin Luther King, Jr. Library, 17906 S Avalon Blvd, Carson
East Rancho Dominguez Library, 4420 Rose St.,

East Rancho Dominguez

Graham Library, 1900 E. Firestone Blvd., Los Angeles

Lennox Library, 4359 Lennox Blvd., Lennox

Willowbrook Library, 11838 Wilmington Ave., Los Angeles
Woodcrest Library, 1340 W. 106th St., Los Angeles

34 District

Agoura Hills Library, 29901 Ladyface Ct., Agoura Hills

Malibu Library, 23519 W. Civic Center Way, Malibu

San Fernando Library, 217 North Maclay Ave., San Fernando

West Hollywood Library, 625 N. San Vicente Blvd., West Hollywood

4™ District

El Segundo Library, 111 W. Mariposa Ave., El Segundo
Gardena Mayme Dear Library, 1731 W. Gardena Blvd., Gardena
Hawaiian Gardens Library, 11940 Carson St., Hawaiian Gardens
South Whittier Library, 11543 Colima Rd., Whittier

Walnut Library, 21155 La Puente, Rd., Walnut

5% District

Altadena Library, 600 E. Mariposa St., Altadena

Duarte Library, 1301 Buena Vista St., Duarte

La Verne Library, 3640 D. St., La Verne

Lake Los Angeles Library, 16921 E. Ave. O, Suite A, Palmdale
Littlerock Library, 35119 80" St. East, Littlerock

Old Town Newhall Library, 24500 Main St., Santa Clarita
Quartz Hill Library, 5040 West Avenue M-2, Quartz Hill

(323) 264-7715
(626) 812-5232
(323) 264-0155
(626) 968-4613
(323) 722-6551
(626) 960-2707

(310) 327-4830
(310) 632-6193

(323) 582-2903
(310) 674-0385
(323) 564-5698
(323) 757-9373

(818) 889-2278
(310) 456-6438
(818) 365-6928
(310) 652-5340

(310) 524-2722
(310) 323-6363
(562) 496-1212
(562) 946-4415
(909) 595-0757

(626) 798-0833
(626) 358-1865
(909) 596-1934
(661) 264-0593
(661) 944-4138
(661) 259-0750
(661) 943-2454



Assisted listening devices, agenda in Braille, and/or alternate formats are available upon
request. American Sign Language (ASL) interpreters, other auxiliary aids and services, or
reasonable modifications to Board meeting policies and/or procedures, such as to assist
members of the disabled community who would like to request a disability-related
accommodation in addressing the Board, are available if requested at least three (3)
business days prior to the Board meeting. Later requests will be accommodated to the
extent feasible. Please telephone the Executive Office of the Board at (213) 974-1431
(voice) or (213) 974-1707 (TTY), from 8:00 a.m. to 5:00 p.m., Monday through Friday. For
more information, please visit the Board’s website at: https://bos.lacounty.gov/board-
meeting-agendas

Copies of the proposed document are also available for review at the Los Angeles County
Development Authority (LACDA), 700 W. Main Street, Alhambra, CA 91801. If the libraries
or the LACDA is not open to the public, please review the Action Plan online at
https://www.lacda.org.

Citizens wishing to submit written comments during the public review and comment period
may mail them, postmarked no later than June 6, 2023, to the LACDA, to the attention of
Emily Codilla, Analyst, Community Development Division-Grants Management Unit, or
email comments to ActionPlan.Staff@lacda.org. If there are any questions, you may
contact Ms. Codilla at (626) 586-1854.

Publications for 2023-2024 Consolidated Plan and
2023-2024 Action Plan Public Notice


https://bos.lacounty.gov/board-meeting-agendas
https://bos.lacounty.gov/board-meeting-agendas
https://www.lacda.org/
mailto:ActionPlan.Staff@lacda.org

PUBLICATION || DISTRICTS NEWSPAPER
Daily 5 Antelope Valley Press
Daily 1 Chinese Daily News (in Chinese)
Daily 3,4,5 Whittier Daily News
Weekly 1 Eastside Journal
Weekly 4,5 Inland Valley/Pomona Daily Bulletin
Weekly 2,3 Panorama (in Russian)
Daily 2 Korea Times (in Korean)
Daily 1,2,3,4,5 La Opinion (in Spanish)
Daily 2,3,5 L.A. Daily News
Weekly 2 L.A. Sentinel
Daily 1,2,3,4,5 L.A. Times
Weekly 2 L.A. Watts Times
Daily 5 Pasadena Star News
Daily 15 San Gabriel Valley Tribune
Weekly 3 Asbarez (in Armenian)

English = 10 newspapers
Spanish = 1 newspaper
Korean = 1 newspaper
Chinese = 1 newspaper
Armenian = 1 newspaper
Russian = 1 newspaper
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APPENDIX C
2023-2024 Action Plan Index by Region

Jurisdiction: 1% District

Strategy Area: Avocado Heights-Bassett North Whittier
Invest. Level Project No. Project Name

I 601956 -23 Code Enforcement - First District
I 601936 -23 Equestrian Patrol Program

Il 601224 -23 F.I.E.S.T.A. Program

I 602330-23 1st District Clean-Up and Graffiti Deterrent Projects
Strategy Area: Azusa

Invest. Level Project No. Project Name

i, 1 601956 -23 Code Enforcement - First District

i, 1 602569-23 DPR - Senior Program (Valleydale Park)

i, 1 602330-23 1st District Clean-Up and Graffiti Deterrent Projects

Strategy Area: Covina

Invest. Level Project No. Project Name

I 601956 -23 Code Enforcement - First District
I 601936 -23 Equestrian Patrol Program

I 601224 -23 F.I.E.S.T.A. Program

I 602330-23 1st District Clean-Up and Graffiti Deterrent Projects
Strategy Area: East Los Angeles

Invest. Level Project No. Project Name

i, i, v 1JP02X-23 Affordable Housing Disposition - District 1

i, 1, v 601469 -23 Maravilla/Disposition

i, i, v 602026 -23 East Los Angeles Parking Lot Lease Payments

i, i, v 601956 -23 Code Enforcement - First District

i, i, v 601387 -23 Senior Empowerment Program - Union Pacific

i, i, v 601388 -23 Youth Development Program — Union Pacific

i, i, v 602635-23 East LA Caltrans Lots Security Improvements

i, i, v 602567-23 DPR - Senior Program (Belvedere Park)

i, i, v 602568-23 DPR - Senior Program (Salazar Park)

i, i, v 602634-23 DPR - Senior Program (City Terrace Park)

i, i, v 602524-22 Facility Improvements - East Los Angeles Women’s Center
i, i, v 602019-23 East Los Angeles Farmer's Market

i, i, v 602539-22 CORE Program - Assistance for Lease Payments

i, 1, v 602540-22 CORE Program - Commercial Improvements

i, i, v 601905-23 1st District Clean-Up and Graffiti Deterrent Project
i, i, v 602173-19 Project Equity - East Los Angeles

Strategy Area: East Valinda (San Jose Hills)
I 602570-23 DPR - Senior Program (Sunshine Park)

Strategy Area: Hacienda Heights

Invest. Level Project No. Project Name

(A 601956 -23 Code Enforcement - First District

[, 11, 11 602573-23 DPR - Senior Program (Hacienda Heights Community Center)
[, 11, 11 602544-23 Community Services for Youth & Family
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APPENDIX C
2023-2024 Action Plan Index by Region

Jurisdiction: 1% District Continued

Strategy Area: Rowland Heights

Invest. Level Project No. Project Name

I, 1 601956 -23 Code Enforcement - First District

I, 1l F96415 -23 Youth Activities League — Carolyn Rosas Park
I, 1l 601224 -23 F.I.LE.S.T.A. Program

I, 1 602571-23 DPR - Senior Program (Carolyn Rosas Park)
I, 1l 602572-23 DPR - Senior Program (Pathfinder Park)

I, 1l 602544-23 Community Services for Youth & Family

Strategy Area: Northeast San Gabriel

Invest. Level Project No. Project Name
I 602330-23 1st District Clean-Up and Graffiti Deterrent Projects
I E99520-23 After-School Program

Strategy Area: South El Monte

Invest. Level
1

Project No.
601956 -23

Project Name
Code Enforcement - First District

Strategy Area: South San Gabriel

Invest. Level Project No. Project Name

I 601956 -23 Code Enforcement - First District

I 602562-23 La Casa - Community and Emergency Assistance Program (San Gabriel)
I 602330-23 1st District Clean-Up and Graffiti Deterrent Projects

Strategy Area: Valinda

Invest. Level Project No. Project Name

I, 1l 601956 -23 Code Enforcement - First District

i, 601224 -23 F.I.E.S.T.A. Program

I, 1l 602330-23 1st District Clean-Up and Graffiti Deterrent Projects

Strategy Area: West Valinda/West Puente Valley

Invest. Level Project No. Project Name

11 601956 -23 Code Enforcement - First District

11 601936 -23 Equestrian Patrol Program

i 601224 -23 F.I.E.S.T.A. Program

11 602330-23 1st District Clean-Up and Graffiti Deterrent Projects

Strategy Area: Districtwide

Invest. Level Project No. Project Name

I, 1, & IV 602195-23 First District Handyworker Program

I, 1l & IV 602605-23 Senior Grant Program — 1st District

i, 1, & 1v 602331-23 Code Enforcement Nuisance Abatement Program

I, &1V 601774-22 First District-Wide Commercial Business Revitalization

I, &IV 602493-21 ARC Re-Entry Programs for Transitional Aged Youth at Central Juvenile Hall
i, 1, & IV 602494-23 Domestic Violence — Crisis Response

I, i, & 1vV 602558-23 Emergency Services Program

i, & 1v 602468-23 Gang Prevention & Intervention

I, 1, & 1vV 602347-20 Advanced Green Manufacturing Program - Worker Training Stipend
i, 1, & IV 602365-23 Grants for Small Business with Technical Assistance - 1st District
I, 1, & IV 602476-23 Gang Prevention & Violence Intervention
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APPENDIX C
2023-2024 Action Plan Index by Region

Jurisdiction: 2nd District

Strategy Area: Athens Village
Invest. Level Project No. Project Name
I F96232-23 Century Station Code Enforcement Project

Strategy Area: Athens/West Westmont

Invest. Level Project No. Project Name

i, i, v 2KR14A -23 Lennox Health & Safety Correction Program — Single-Unit
i, i, v 2KR14B-23 Lennox Health & Safety Correction Program — Multi-Unit
i, 1, v 602285-20 95th and Normandie Pocket Park

i, i, v 602205-20 Bridge Housing for the Vermont Manchester Transit Priority
i, 1, v 602278-23 Vermont Manchester Section 108 Loan Repayment

i, i, v 602145-23 Vermont Manchester Section 108 Loan Interest Repayment
i, i, v F96232-23 Century Station Code Enforcement Project

Strategy Area: Del Aire

Invest. Level Project No. Project Name

I 2KR14A -23 Lennox Health & Safety Correction Program — Single-Unit
I 2KR14B-23 Lennox Health & Safety Correction Program — Multi-Unit

Strategy Area: EI Camino Village
Invest. Level Project No. Project Name
I, 1l F96232-23 Century Station Code Enforcement Project

Strategy Area: East Rancho Dominguez
Invest. Level Project No. Project Name
I, 1l F96232-23 Century Station Code Enforcement Project

Strategy Area: Florence-Firestone

Invest. Level Project No. Project Name

i, i, v 601374-23 Florence Parking Lot- Section 108 Loan Repayment

i, i, v 602053-23 Florence Parking Lot- Section 108 Loan Interest Repayment

i, i, v 600909-23 La Alameda Shopping Center — Section 108 Loan Repayment

i, i, v 602052-23 La Alameda Shopping Center — Section 108 Loan Interest Repayment
i, i, v 602206-20 New Florence-Firestone Public Library

i, i, v F96232-23 Century Station Code Enforcement Project

Strategy Area: Lennox

Invest. Level Project No. Project Name

11 2KR14A -23 Lennox Health & Safety Correction Program — Single-Unit
11 2KR14B -23 Lennox Health & Safety Correction Program — Multi-Unit
11 F96232-23 Century Station Code Enforcement Project

Strategy Area: Rosewood/West Rancho Dominguez
Invest. Level Project No. Project Name
I F96232-23 Century Station Code Enforcement Project

Strategy Area: West Rancho Dominguez
Invest. Level Project No. Project Name
I F96232-23 Century Station Code Enforcement Project
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APPENDIX C
2023-2024 Action Plan Index by Region

Jurisdiction: 2nd District Continued

Strategy Area: Willowbrook

Invest. Level Project No. Project Name

i, 1, v 601898-23 Wilmington & 118" Library Project — Section 108 Loan Repayment

i, i, v 602054-23 Wilmington & 118™ Library Project — Section 108 Loan Interest Repayment
i, i, v 2BF02X-23 Willowbrook Community Project Area/Disposition

i, i, v F96232-23 Century Station Code Enforcement Project

Strategy Area: Districtwide

Invest. Level Project No. Project Name
2JP02X-23 Affordable Housing/Disposition - District 2
602606-23 Senior Grant Program — 2nd District
601834-23 Second District Wide Community Business Revitalization Program

Jurisdiction: 4th District

Strategy Area: Cerritos

Invest. Level Project No. Project Name
11 601764-23 Fourth District Handyworker Program
11| 600727-23 Code Enforcement — Fourth District

Strategy Area: South Whittier

Invest. Level Project No. Project Name

i, 1 601764-23 Fourth District Handyworker Program

I, 1 600727-23 Code Enforcement — Fourth District

I, 1l 602023-23 South Whittier/Los Nietos Before and After School Programming
I, 1l 602346-23 Social Services Referral Program at Liberty Plaza

I, 1l 602323-23 4th District Neighborhood Cleanup

I, 1l 602631-23 E-Sports and Facility Improvements — South Whittier

Strategy Area: Walnut Park

Invest. Level Project No. Project Name

I 4JJ02X-23 Affordable Housing Disposition — District 4

I 600727-23 Code Enforcement — Fourth District

I 601938-23 Enhanced Patrol — Walnut Park

I 602323-23 4th District Neighborhood Cleanup

I 601753-23 Senior Empowerment Program — Walnut Park
I 602574-23 Youth Program-Walnut Park

Strategy Area: West Whittier-Los Nietos

Invest. Level Project No. Project Name

I 600727-23 Code Enforcement — Fourth District

I 602023-23 South Whittier/Los Nietos Before and After School Programming
I 601764-23 Fourth District Handyworker Program
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APPENDIX C
2023-2024 Action Plan Index by Region

Jurisdiction: 4th District Continued

Strategy Area: Districtwide

Invest. Level Project No. Project Name
602607-23 Senior Grant Program — 4th District
602336-21 DPR - Golf Teen Leadership Program
602342-20 Mobile Shower Hygiene Project
602207-21 Homeless Support Services and Outreach
602343-21 Security Camera Installation for Homeless Shelter

Jurisdiction: 5™ District

Strategy Area: Agua Dulce

Invest. Level Project No. Project Name

I L96509-23 Handyworker Program

Strategy Area: Altadena

Invest. Level Project No. Project Name

I 601063-23 Bright Futures Scholars Program

I 601468-23 West Altadena/Disposition

I 600475-23 Loma Alta Park Recreation Programs

Strategy Area: Canyon Country

Invest. Level Project No. Project Name

I E96508-23 Healthcare Access for the Low Income and Uninsured
I L96509-23 Handyworker Program

Strategy Area: Castaic/Lake Hughes

Invest. Level Project No. Project Name

I E96508-23 Healthcare Access for the Low Income and Uninsured
I L96509-23 Handyworker Program

Strategy Area: East Pasadena
Invest. Level Project No. Project Name
I 601063-23 Bright Futures Scholars Program

Strategy Area: Hi Vista

Invest. Level Project No. Project Name
11 600819-23 AVPH-HFA Home Visitation Program
I 601681-23 Handyworker Program

Strategy Area: Lake Los Angeles

Invest. Level Project No. Project Name

11| 600483-23 Pearblossom Park Recreation Programs
11| 600819-23 AVPH-HFA Home Visitation Program
11| 601681-23 Handyworker Program
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2023-2024 Action Plan Index by Region

Jurisdiction: 5™ District Continued

Strategy Area: Littlerock

Invest. Level Project No.
" 600819-23
" 601681-23

Strategy Area: Llano

Invest. Level Project No.
I 600819-23
11 601681-23
I 600483-23

Strategy Area: Monrovia

Invest. Level Project No.
I 600482-23

Strategy Area: Newhall
Invest. Level Project No.
I E96508-23
I 602437-21
I L96509-23

Strategy Area: Pearblossom

Invest. Level Project No.
I 600483-23
I 600819-23
I 601681-23

Strategy Area: Quartz Hill

Invest. Level Project No.
I, 1 601681-23
I, 1 600819-23

Project Name
AVPH-HFA Home Visitation Program
Handyworker Program

Project Name

AVPH-HFA Home Visitation Program
Handyworker Program

Pearblossom Park Recreation Programs

Project Name
Pamela Park Recreation Programs

Project Name

Healthcare Access for the Low Income and Uninsured

Santa Clarita Valley Boys & Girls Club Facility Improvements
Handyworker Program

Project Name

Pearblossom Park Recreation Programs
AVPH-HFA Home Visitation Program
Handyworker Program

Project Name
Handyworker Program
AVPH-HFA Home Visitation Program

Strategy Area: South Antelope Valley

Invest. Level Project No.
" 600483-23
" 600819-23
Il 601681-23

Strategy Area: Val Verde

Invest. Level Project No.
I E96508-23
I L96509-23

Strategy Area: Districtwide

Invest. Level Project No.
602632-23
602608-23
I 601760-23

602097-23

Project Name

Pearblossom Park Recreation Programs
AVPH-HFA Home Visitation Program
Handyworker Program

Project Name
Healthcare Access for the Low Income and Uninsured
Handyworker Program

Project Name

SOS Children’s Villages

Senior Grant Program — 5th District
Fifth District Handyworker Program
Mobile Home Improvement Program
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GLOSSARY

Accessible (Fair Housing Act): Public or common use area of a building that can be approached, entered, and used
by individuals with physical impairments.

Accessible (Section 504): Facility or portion of a facility, when designed, constructed, or altered, which can be
approached, entered, and used by individuals with physical impairments.

Accessible housing: Housing designed to allow easier access for physically disabled or vision impaired persons.

ACS: American Community Survey, conducted by the U.S. Census Bureau every year.

ADDI: American Dream Down payment Initiative, designed to assist low-income first-time homebuyers in
purchasing single-family homes by providing funds for down payments, closing costs, and up-front
rehabilitation. Administered as a part of HOME.

Affordability (HOME): Refers to the requirements of the HOME Program that relate to the cost of housing both at
initial occupancy and over established timeframes, as prescribed in the HOME regulations. Affordability
requirements vary depending on the nature of the HOME-assisted activity (i.e., homeownership or rental
housing).

Affordable housing: Housing is considered affordable if it and all related expenses impose a cost of no more than
30 percent of a household’s monthly income. See Cost Burden. Programs that encourage affordable housing
include decent and safe rental and homeowner housing, for extremely low-, very low-, low-, and moderate-
income households.

Age Discrimination Act of 1975: Prohibits discrimination on the basis of age in programs or activities receiving
federal financial assistance.

Agency (U.S. Government): Any department, agency, commission, authority, administration, board, or other
independent establishment in the executive branch of the government, including any corporation wholly or
partly owned by the United States that is an independent instrumentality of the United States, not including the
municipal government of the District of Columbia.

AMI: Area median income

Annual Action Plan: One-year plan for the expenditure of federal housing and community development funds. Five
annual action plans correspond to the priority needs, goals, and objectives set out in each period’s five-year
Consolidated Plan. An Action Plan includes an application for federal funds under HUD’s formula grant
programs, identification of federal and other resources expected to be used in the year, and description of
activities to be undertaken.

Architectural Barriers Act of 1968: Requires that buildings and facilities designed, constructed, altered, or leased
with certain federal funds after September 1969 be accessible to and useable by handicapped persons.

At Risk of Homelessness (Category 1): An individual or family who has an annual income below 30 percent of
MFI, does not have sufficient resources or support networks immediately available to prevent them from
moving to an emergency shelter or another place defined in Category 1 of the “homeless” definition, and meets
one of the following conditions:

s Has moved because of economic reasons 2 or more times during the 60 days immediately preceding the
application for assistance,

s Isliving in the home of another because of economic hardship,

» Has been notified that their right to occupy their current housing or living situation will be terminated
within 21 days after the date of application for assistance,

s Livesin a hotel or motel and the cost is not paid for by charitable organizations or by federal, state, or local
government programs for low-income individuals,

» Livesin an SRO or efficiency apartment unit in which there reside more than 2 persons or lives in a larger
housing unit in which there reside more than 1.5 persons per room,

s Isexiting a publicly funded institution or system of care, or

¢ Otherwise lives in housing that has characteristics associated with instability and an increased risk of
homelessness.

At Risk of Homelessness (Category 2): A child or youth who does not qualify as homeless under the homeless
definition, but qualifies as homeless under another Federal statute

At Risk of Homelessness (Category 3): An unaccompanied youth who does not qualify as homeless under the
homeless definition, but qualifies as homeless under section 725(2) of the McKinney-Vento Homeless
Assistance Act, and the parent(s) or guardian(s) or that child or youth if living with him or her.
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BEA: Bureau of Economic Analysis.

BLL: Blood lead level, a measure of lead in the blog measured in micrograms of lead per deciliter of blood (pg/dL).
Lead poisoning occurs with an EBLL (elevated blood lead level), determined by the U.S. CDC to be 25 (ug/dL)
in adults and 5 (ug/dL) in children.

BLS: Bureau of Labor Statistics
California Fair Employment and Housing Act (FEHA): Extends additional protections based

on sexual orientation, ancestry, source of income, and marital status.

Brownfields Economic Development Initiative (BEDI) Grant Program: Designed to help cities redevelop
abandoned, idled, or underutilized industrial and commercial properties and facilities where expansion or
redevelopment is complicated by real or potential environmental contamination. Provides funding to local
governments which can be used in conjunction with CDBG and Section 108 loan guarantees to finance
redevelopment of brownfield sites.

CAPER (Consolidated Annual Performance and Evaluation Performance Report): Annual report that allows
HUD, local officials, and the public to evaluate a grantee’s overall performance, including whether activities
and strategies undertaken during the preceding year made an impact on the goals and needs identified in the
Consolidated Plan.

Capital Fund Program (CFP): Provides funds, annually, to PHAs for the development, financing, and
modernization of public housing developments and for management improvements.

CAR: California Association of Realtors®

CDBG (Community Development Block Grant) Program: Federal grant program that distributes housing and
community development funds to states, counties, and cities. Funds are used for activities such as housing
construction and rehabilitation; economic development; public services that benefit low- and moderate- income
people; and activities that eliminate slums and blight or meet urgent needs.

LACDA: Los Angeles County Development Authority, lead agency for the 2018-2023 Los
Angeles Urban County Consolidated Plan for Housing and Community Development and administrator of the
County’s federal housing and community development program funds. The LACDA comprises numerous
divisions, each with its own area of responsibility. LACDA staff also coordinate with other County departments,
approximately 40 community-based organizations, and the Los Angeles Homeless Services Authority to meet
Consolidated Plan goals and allocate CDBG, HOME and ESG program funds.

CDC (U.S.): U.S. Centers for Disease Control and Prevention

CDHS: California Department of Health Services

Census tract: Geographic are of measurement defined by the U.S. Census Bureau. Census tract boundaries are
updated with each decennial census based on population size, and ideally represent approximately the same
number of persons in each tract (generally between 1,200 and 8,000 persons, with an optimum size of 4,000
persons).

Certification: A written assertion based on supporting evidence that must be kept available for inspection by HUD,
by the Inspector General of HUD, and by the public. The assertion shall be deemed to be accurate unless HUD
determines otherwise, after inspecting the evidence and providing due notice and opportunity for comment.

CHAS: HUD’s Comprehensive Housing Affordability Strategy

CHDO (Community and Housing Development Organization): Private nonprofit, community-based service
organization whose primary purpose is to provide and develop decent, affordable housing. Certified CHDOs are
approved by HUD grantees to confirm that they meet certain HOME Program requirements, making them
eligible for HOME funding. At least one-third of the board of CHDOs must come from low-income areas.

Chronically Homeless: Having a disabling condition and having either been continuously homeless for a year or
more or have had at least four (4) episodes of homelessness in the past three (3) years: sleeping in a place not
meant for human habitation and/or in an emergency shelter/safe haven during that time.

CLPPP: U.S. CDC’s Childhood Lead Poisoning Prevention Program

CoC (Continuum of Care): Policies designed to address homelessness that include a coordinated, community-
based process of identifying needs and building a system to address those needs, based on the understanding
that homelessness is not caused merely by a lack of shelter, but involves a variety of underlying, unmet needs—
physical, economic, and social.

Consolidated Plan (Consolidated Plan for Housing and Community Development): Five-year planning
document prepared by HUD grantees in exchange for federal funding from the CDBG, ESG, HOME, and
HOPWA programs. Consolidated Plans evaluate needs based on current data and citizen participation; define
goals and objectives to meet priority needs; create a five-year strategy to achieve goals; and describe individual
activities and current funding levels in an Annual Action Plan for the first year of the five-year period.
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Cost burden: The condition that occurs when a household has gross housing costs that range from 30.1 to 50
percent of gross household income.
CPP: Citizen Participation Plan, required for Consolidated Plans
Developmental Disability (Developmental Disabilities Assistance and Bill of Rights Act of 2000):
e (1) A severe, chronic disability of an individual that:
(i) Is attributable to a mental or physical impairment or combination of mental and physical
impairments,
(ii) Is manifested before the individual attains age 22,
(iii) Is likely to continue indefinitely,
(iv) Results in substantial functional limitations in three or more of the following areas of major life
activity:
(A) Self-care;
(B) Receptive and expressive language;
(C) Learning;
(D) Mobility;
(E) Self-direction;
(F) Capacity for independent living; or
(G) Economic self-sufficiency.

or
(v) Reflects the individual’s need for a combination and sequence of special, interdisciplinary, or
generic services, individualized supports, or other forms of assistance that are of lifelong or

extended duration and are individually planned and coordinated.

* (2) An individual from birth to age 9, inclusive, who has a substantial developmental delay or specific
congenital or acquired condition if the individual, without services and supports, has a high probability of
meeting three (3) or more of above the criteria later in life.

Disability: A lasting physical, mental, or emotional condition that makes it difficult for a person to conduct daily
activities of living or impedes him or her from being able to go outside the home alone or to work.

Disproportionate share: Exists when the percentage of a population is 10 percentage points or more above the
study area average.

DPH: Los Angeles County Department of Public Health

EBLL: See BLL.

EDI: Economic Development Initiative Grant Program; provides grants to local governments to be used in
conjunction with Section 108 loan guarantees, enhancing the security of Section 108 loans and making more
feasible the development and revitalization projects that Section 108 guarantees finance. EDI grants may be
used to provide additional security for Section 108 loans (for example, as a loss reserve), thereby reducing the
exposure of its CDBG funds (which by law must be pledged as security for the loan guarantees) or to pay for
costs associated with a project.

Elderly (CDC, CDBG non-housing activities): A person aged 55 or older, as defined by the County for non-
housing activities; CDBG regulations do not define the term “elderly” and allow grantees to choose their own
definitions. The CDBG low and moderate-income limited clientele national objective at 570.208(a)(2)(i)(A)
includes the elderly.

Elderly (Census Bureau): A person aged 65 or older. Includes the frail elderly population: those aged 75 or older.

Elderly (HUD): A person aged 62 or older, as defined in 24 CFR 91.5 and 24 CFR 5.100.

Emergency shelter (HUD): Any facility with overnight sleeping accommodations, the primary purpose of which is
to provide temporary shelter for the homeless in general or for specific populations of the homeless.

Entitlement community: Unit of general local government that qualifies to receive CBDG entitlement funds. These
are:

s Principal cities of Metropolitan Statistical Areas;

»  Other metropolitan cities with populations of at least 50,000; and

» Qualified urban counties with populations of at least 200,000 (excluding the population of entitlement
cities).

Entitlement grant: Formula block grant program funding providing annual funds to eligible local government
recipients. See Entitlement Communities, Grant.

ESG (Emergency Solutions Grants) Program: A federally funded program designed to help individuals and
families quickly regain stability in permanent housing after experiencing a housing crisis or homelessness. ESG
fund can be used by grantees or subrecipients for programs that meet one of five program goals: street outreach,
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emergency shelter, homelessness prevention, rapid re-housing assistance, and data collection through the
Homeless Management Information System or HMIS.

ESG: Emergency Solutions Grants program

Fair Housing Act: Title VIII of the Civil Rights Act of 1968, as amended, prohibits discrimination in the sale,
rental, and financing of dwellings, and in other housing-related transactions, based on race, color, national
origin, religion, sex, familial status (including children under the age of 18 living with parents or legal
custodians, pregnant women, and persons securing custody of children under the age of 18), and handicap
(disability).

Fair Housing Amendments Act: Title VIII was amended in 1988 (effective March 12, 1989); in connection with
prohibitions on discrimination against individuals with disabilities, contains design and construction
accessibility provisions for certain new multi-family dwellings developed for first occupancy on or after March
13, 1991.

Family: A household composed of two or more people related by birth, marriage, or adoption and residing together.

Fannie Mae: Federal National Mortgage Association (FNMA), a government-sponsored enterprise that purchases
mortgages from lenders and repackages them as mortgage-backed securities for investors.

Financing: Functions necessary to provide the financial resources to fund government operations and federal
assistance including the functions of taxation, fee and revenue generation, public debt, deposit funds, and
intragovernmental collections.

First-Time Homebuyer (Los Angeles County Housing Resource Center): A low-income family or individual
applicant to the Affordable Homeownership Program who has not owned a home during the three years
preceding application. The program provides first-time homebuyers financial assistance for owner-occupied
home purchases.

Fiscal Year: Yearly accounting period, July 1 through June 30 of each calendar year.

Frail Elderly: A person aged 75 or older (See Elderly).

Freddie Mac: Federal Home Loan Mortgage Corporation (FHLMC), a government-sponsored enterprise that
purchases mortgages from lenders and repackage them as mortgage-backed securities for investors.

Grant (Federal): An award of financial assistance from a federal agency to a recipient to carry out a public purpose
of support or stimulation authorized by a law of the United States. Federal grants are not federal assistance or
loans to individuals.

Grantee: Unit of state or local government or other entity named in the notice of grant awards as the recipient.

Gross housing costs: For homeowners, gross housing costs include property taxes, insurance, energy payments,
water and sewer service, and refuse collection. If the homeowner has a mortgage, the determination also
includes principal and interest payments on the mortgage loan. For renters, this figure represents monthly rent
and electricity or natural gas energy charges.

Group home: Housing occupied by two or more single persons or families consisting of common space and/or
facilities for group use by the occupants of the unit and (except in the case of shared one-bedroom units)
separate private space for each family.

Item omitted

HAL: High annual percentage rate (APR) loan, defined as more than three percentage points higher than
comparable treasury rates for home purchase loans, or five percentage points higher for refinance loans.*

HAMFI: HUD Area Median Family Income, the threshold that varies geographically and by family size, and is
used to calculate income levels. In 2011, it was $64,000 in the Los Angeles-Long Beach metropolitan area in
2011 for families of all sizes.?

HCV Program: Housing Choice Voucher Program, formerly the Section 8 Program. Primary program that provides
rental assistance to low-income families who are unable to afford market rents. Assistance is provided on behalf
of the family or individual in the form of vouchers or certificates; participants can choose any housing that
meets the requirements of the program.

HEARTH Act: Homeless Emergency Assistance and Rapid Transition to Housing Act

HHPF: Homeless and Housing Program Fund, created by Los Angeles County Board of Supervisors

HMDA: Home Mortgage Disclosure Act

HOME Program: Home Investment Partnerships Program, largest federal block grant program for states and local
governments; designed to provide decent and affordable housing for low-income families.

112 CFR Part 203, http://www.ffiec.gov/hmda/pdf/regc_020702.pdf
2 U.S. Department of Housing and Urban Development, FY 2011 Income Limits, May 31, 2011,
http://www.huduser.org/portal/datasets/il/il11/ca_v2.pdf
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Homeless (HUD): On January 4, 2012 the federal definition of homeless was revised to include four categories:

* People who are living in a place not meant for human habitation, in emergency shelter, in transitional
housing, or are exiting an institution where they resided for up to 90 days (it was previously 30 days) if
they were in shelter or a place not meant for human habitation before entering the institution.

s People who are losing their primary nighttime residence, which may include a motel or hotel or a doubled-
up situation, within 14 days (previously 7 days) and lack resources or support networks to remain in
housing. The regulation also describes specific documentation requirements for this category.

s (New category) Families with children or unaccompanied youth (up to age 24) who are unstably housed
and likely to continue in that state. Unstably housed families are those who have not had a lease or
ownership interest in a housing unit in the last 60 or more days, have had two or more moves in the last 60
days, and who are likely to continue to be unstably housed because of disability or multiple barriers to
employment.

s People who are fleeing or attempting to flee domestic violence, dating violence, sexual assault, stalking, or
other dangerous or life-threatening situations related to violence; have no other residence; and lack the
resources or support networks to obtain other permanent housing.

Homeless Management Information System (HMIS): Information system designated by the Continuum of Care
to comply with HUD’s data collection, management, and reporting standards and used to collect client-level
data and data on the provision of housing and services to homeless individuals and families and persons at risk
of homelessness.

HOPWA Program: Housing Opportunities for People with AIDS Program, designed to provide entitlements with
resources and incentives to devise long-term comprehensive strategies for meeting the housing needs of persons
with acquired immunodeficiency syndrome (AIDS) or related diseases and their families.

Household: A household consists of all the people who occupy a housing unit. A house, an apartment or other
group of rooms, or a single room, is regarded as a housing unit when it is occupied or intended for occupancy as
separate living quarters; that is, when the occupants do not live with any other persons in the structure and there
is direct access from the outside or through a common hall. Households include family and non-family
households.

Housing problems (HUD): Overcrowding, incomplete plumbing or kitchen facilities, or cost burdens

Housing: Includes manufactured housing and manufactured housing lots, permanent housing for disabled homeless
persons, transitional housing, single-room occupancy housing, and group homes. Does not include emergency
shelters (including shelters for disaster victims) or facilities such as nursing homes, convalescent homes,
hospitals, residential treatment facilities, correctional facilities, and student dormitories.

HP1: Homeless Prevention Initiative, created by Los Angeles County Board of Supervisors

HUD: U.S. Department of Housing and Urban Development; federal agency responsible for national policy and
programs that address housing needs, improve and develop communities, and enforce fair housing laws.

Income levels (HUD): Income levels serve as eligibility criteria for persons, households, and areas participating in
federally funded programs. Income levels are based on median family income (MFI), which varies
geographically and by family size.

s Extremely Low-Income: Between 0 and 30 percent of MFI

» Very Low-Income: Between 30.1 and 50 percent of MFI

e Low-Income: Between 50.1 and 80 percent of MFI

e Moderate-Income: Between 80.1 and 100 percent of MFI

Incomplete kitchen facilities: A housing unit is classified as lacking complete kitchen facilities when any of the
following are not present: a sink with piped hot and cold water, a range or cook top and oven, and a refrigerator.

Incomplete plumbing facilities: A housing unit is classified as lacking complete plumbing facilities when any of
the following are not present: piped hot and cold water, a flush toilet, and a bathtub or shower.

Joint Powers Authority: Entity wherein two or more public authorities can operate collectively.

Jurisdiction: Unit of government such as a city, county, or state.

Labor force: The total number of persons working or looking for work.

LAHSA: Los Angeles Homeless Services Authority, a Joint Powers Authority established in 1993 as an
independent agency by the County and the City of Los Angeles.

Large family (HUD): Family of five or more persons.

LCCA: Lead Contamination Control Act
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Lead-based paint hazard: Any condition that causes exposure to lead, such as lead-contaminated dust; soil; or
paint that is deteriorated or present in accessible surfaces, friction surfaces, or impact surfaces that would result
in adverse human health effects.

Letter of Credit: Line of credit to a grant recipient established at a time of approval of application.

Liability: Assets owed for items received, services received, assets acquired, construction performed (regardless of
whether invoices have been received), an amount received but not yet earned, or other expenses incurred.

Limited Clientele Activities: For school-wide activities that benefit the entire student population, who are at least
51 percent low- or moderate- income, the eligibility citation of 570.208(2)(D) will be applied. To demonstrate
that the school population meets the 51 percent low — or moderate —income level, staff will obtain the
percentage of students participating in free or reduced-price lunch program from the respective school district’s
website.

LMA (CDBG): Low-Mod Area

LMC (CDBG): Low-Mod Limited Clientele

LMH (CDBG): Low-Mod Housing

LMJ (CDBG): Low-Mod Jobs

Los Angles Urban County: The County’s unincorporated areas and 48 participating cities which participate in the
Urban County funding program. The population of the Los Angeles Urban County was 2,478,556 in 2010,
making it the largest Urban County in the U.S.

Low-Mod: Low- to moderate-income (household, family, individual, for example)

MFI: Median family income

Mixed-use development: The use of a building, set of buildings, or neighborhood for more than one purpose.

MSA: Metropolitan Statistical Area

NIMBYism: “Not in my backyard” mentality among community members, often in protest of affordable or multi-
family housing.

NOFA: Notice of Funding Availability, which notifies prospective applicants for HUD’s competitive funding of
funding availability for the following fiscal year.

Non-entitlement community: Unit of general local government that does not qualify to receive CBDG entitlement
funds or unit of local government that has opted not to participate in an urban county entitlement CDBG
program.

Other vacant units (Census Bureau): Vacant housing units that are not for sale or rent.

Overcrowding: Condition that occurs when a housing unit has more than one to 1.5 persons per room.

Permanent supportive housing (HUD): Long-term housing that enables special needs populations to live as
independently as possible in a permanent setting. Includes supportive services for homeless individuals with
disabilities provided by the organization managing the housing or other public or private service agencies.

Person with a disability (HUD): Any person who has a physical or mental impairment that substantially limits one
or more major life activities, has a record of such impairment, or is regarded as having such an impairment.

Poverty: The Census Bureau uses a set of money income thresholds that vary by family size and composition to
determine who is in poverty. If a family’s total income is less than the family’s threshold, then that family and
every individual in it is considered in poverty. The official poverty thresholds do not vary geographically, but
they are updated for inflation using Consumer Price Index (CPI-U). The official poverty definition uses money
income before taxes and does not include capital gains or noncash benefits (such as public housing, Medicaid,
and food stamps).

Predatory loan: As defined by the Predatory Lending Consumer Protection Act of 2002 as well as the Homeowner
Equity Protection Act (HOEPA), loans are considered predatory based on:

1. Ifthey are HOEPA loans;?

2. Lien status, such as whether secured by a first lien, a subordinate lien, not secured by a lien, or not
applicable (purchased loans); and

3. Presence of HALSs. For full definition, see HAL.

Private nonprofit organization: A secular or religious organization described in section 501 (c) of the Internal
Revenue Code of 1988 which: (a) is exempt from taxation under subtitle A of the Code; (b) has an accounting
system and a voluntary board; and (c) practices nondiscrimination in the provision of assistance.

Program Income: Gross income received by the participating jurisdiction, State recipient, or a subrecipient directly
generated from the use of federal funds or matching contributions.

3 Loans are subject to the HOEPA if they impose rates or fees above a certain threshold set by the Federal Reserve Board. “HMDA Glossary.”
http:/iwww.ffiec.gov/hmda/glossary.htm#H
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Project sponsor: Any nonprofit organization or governmental housing agency that receives funds under a contract
with the grantee (the LACDA) to carry out eligible activities. The selection of project sponsors is not subject to the
procurement requirements of 24 CFR 85.36.

Protected class: Group of people protected from discrimination and harassment. California residents are protected
from housing discrimination based on race, sex, religion, familial status, disability, national origin, color, sexual
orientation, ancestry, age, source of income, and marital status.

Public housing: Public housing was established to provide decent and safe rental housing for eligible low-income
families, the elderly, and persons with disabilities.

PHA: Public Housing Authority

Rapid Re-Housing Assistance: The provision of housing relocation and stabilization services and short- and/or
medium-term rental assistance as necessary to help a homeless individual or family move as quickly as possible
into permanent housing and achieve stability in that housing.

RDA: Redevelopment agency

Rehabilitation: The labor, materials, tools, and other costs of improving buildings, other than minor or routine
repairs. Includes cases where the use of a building is changed to an emergency shelter and the cost of this
change and any rehabilitation costs do not exceed 75 percent of the value of the building before the change in
use.

Rental assistance: Provides financial assistance for rental housing costs through either project-based (property) or
tenant-based (portable with tenant) assistance. See HCV, Section 8, TBRA.

Renovation: Rehabilitation that involves costs of 75 percent or less of the value of the building before
rehabilitation.

RFP: Request for proposals, an instrument used to solicit proposals and/or offers for proposed contracts using the
negotiated procurement method.

RHNA: Regional Housing Needs Assessment, mandated by State Housing Law as part of the periodic process of
updating local housing elements of the General Plan. In Los Angeles County, conducted by SCAG.

SCAG: Southern California Association of Governments, the designated metropolitan planning organization for
Southern California.

Section 108 Loan Guarantee Program: Loan guarantee provision of the CDBG program. Provides communities
with a source of financing for economic development, housing rehabilitation, public facilities, and large-scale
physical development projects.

Section 109 of the Housing and Community Development Act of 1974: Prohibits discrimination on the basis of
race, color, national origin, sex, or religion in programs and activities receiving financial assistance from the
CDBG program.

Section 504 of the Rehabilitation Act of 1973: Protects qualified individuals from discrimination based on
disability.

Section 8: See HCV (Housing Choice VVoucher) Program.

Senior: Elderly person, usually more than 60 or 65 years old. See Elderly.

Severe cost burden: Occurs when gross housing costs represent 50 percent or more of gross household income.

Severe overcrowding: Occurs when a housing unit has more than 1.5 persons per room.

Shelter Plus Care (S+C) Program: Federally-funded McKinney Act program designed to provide housing and
supportive services on a long-term basis for homeless persons with mental and/or physical disabilities.

Single-family housing: A one- to four-family residence, condominium unit, cooperative unit, combination of
manufactured housing and lot, or manufactured housing lot.

Special needs populations: Include the elderly and the frail elderly; neglected or abused children; persons with
physical or sensory disabilities (including mobility impaired, blind, deaf, or chemically/environmentally
sensitive); persons suffering from mental illness; victims of domestic violence; persons with disabilities related
to substance abuse and chemical dependency; and emancipated foster youth

SRO: Single-room occupancy hotel room, formerly a common public housing option for homeless persons.

State: Any State of the United States and the Commonwealth of Puerto Rico.

Subrecipient: A public or private nonprofit agency, authority, or organization or an authorized for-profit entity
selected by the participating jurisdiction to administer all or apportion of the jurisdiction’s federal grant funds.
Subrecipients receive federal funds from the primary entitlement recipient or another subrecipient to undertake
activities eligible for such assistance.

Subsidy: A payment or benefit made where the benefit exceeds the cost to the beneficiary.

Substantial rehabilitation: Rehabilitation of residential property at an average cost for the project in excess of
$25,000 per dwelling unit.

Appendix D-7



Appendix D: Glossary

Supportive housing: Housing linked with social services tailored to the needs of the population being housed,;
designed to help those with special needs live more stable, productive lives.

Supportive Housing Program: Helps develop housing and related supportive services for people moving from
homelessness to independent living.

TBRA: Tenant-Based Rental Assistance; any form of rental assistance in which the assisted tenant may move from
a dwelling unit with a right to continued assistance elsewhere.

Tenure: The status by which a housing unit is held. A housing unit is “owned” if the owner or co-owner lives in the
unit, even if it is mortgaged or not fully paid for. A cooperative or condominium unit is “owned” only if the
owner or co-owner lives in it. All other occupied units are classified as “rented,” including units rented for cash
rent and those occupied without payment of cash rent.

Title 11 of the Americans with Disabilities Act of 1990: Prohibits discrimination based on disability in programs,
services, and activities provided or made available by public entities, including public housing, housing
assistance, and housing referrals.

Title VI of the Civil Rights Act of 1964: Prohibits discrimination on the basis of race, color, or national origin in
programs and activities receiving federal financial assistance.

Title IX of the Education Amendments Act of 1972: Prohibits discrimination on the basis of sex in education
programs or activities that receive federal financial assistance.

Transit-oriented development (TOD): A mixed-use residential and commercial area designed to maximize access
to transportation services. Typically within a 1/4 to 1/2 mile radius from a transit spot so as to be accessible to
pedestrians.

Transitional housing: Temporary housing designed to provide a safe living environment for homeless individuals
and families while facilitating their transition to permanent housing within a reasonable amount of time (usually
24 months).

Transitional housing (HUD): A project that has its purpose facilitating the movement of homelessness individuals
and families to permanent housing within a reasonable amount of time (usually 24 months). Transitional
supportive housing is where the homeless get a change to re-establish their lives through the stability and safety
that housing provides.

Unit of general local government: A city, town, township, county, parish, village, or other general purpose
political subdivision of a State; a consortium of such political subdivisions recognized by HUD in accordance
with § 92.101; and any agency or instrumentality thereof that is established pursuant to legislation and
designated by the chief executive to act on behalf of the jurisdiction with regard to provisions of this part.

Unruh Civil Rights Act: Provides additional protection from discrimination by business establishments, including
housing providers, based on age.

Urban county (HUD): A county that receives a CDBG entitlement grant and includes units of general local
government that sign cooperation agreements with the county. Also eligible to participate in the HOME
program if it joins a consortium.

Victim Service Provider: A private nonprofit organization whose primary mission is to provide services to victims

of domestic violence, dating violence, sexual assault, or stalking. Includes rape crisis centers, battered women’s

shelters, domestic violence transitional housing programs, and other programs.
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Forty-Nine Year CDBG Total Urban County Entitlement
Reallocation of FY22 Entitlement
49th Year Allocation - Final Adjusted Urban County Entitlemen
1-Mar-23 Less Administration (20%)
Total 2023-2024 to be Allocated
Population Poverty = Overcrowding

City 2020 2020 2020 Factor

AGOURA HILLS 21,048 798 84 0.004225596
ARCADIA 57,180 4,784 743 0.018586347
AVALON 3,873 415 133 0.001750789
AZUSA 48,801 6,073 1,653 0.023627161
BELL 34,644 7,441 2,262 0.027056320
BELL GARDENS 41,770 11,005 2,925 0.037379286
BEVERLY HILLS 33,709 2,998 467 0.011416855
CALABASAS 23,762 2,110 163 0.007417324
CLAREMONT 35,462 1,521 153 0.007513354
COMMERCE 13,412 2,068 551 0.007645583
COVINA 48,710 4,417 1,443 0.019556588
CUDAHY 23,606 6,513 1,453 0.020951076
CULVER CITY 38,913 2,382 688 0.011609730
DIAMOND BAR 55,904 3,696 724 0.016224415
DUARTE 21,399 1,972 556 0.008360926
EL SEGUNDO 16,575 834 118 0.003929255
HAWAIIAN GARDENS 14,212 2,782 851 0.010274501
HERMOSA BEACH 19,147 803 195 0.004443213
HIDDEN HILLS 2,156 165 15 0.000620884
IRWINDALE 1,365 115 39 0.000525328
LA CANADA-FLINTRIDGE 20,078 664 39 0.003684468
LA HABRA HEIGHTS 5,305 104 32 0.000913139
LA MIRADA 48,286 2,309 1,263 0.014671267
LA PUENTE 39,705 4,932 1,468 0.019668708
LA VERNE 32,134 2,572 324 0.009862996
LAWNDALE 32,533 3,889 1,543 0.017098129
LOMITA 20,212 2,602 385 0.008829422
MALIBU 12,961 1,297 43 0.004158768
MANHATTAN BEACH 35,064 1,114 122 0.006547411
MAYWOOD 27,127 5,484 2,298 0.022491713
MONROVIA 37,488 3,301 760 0.013538887
RANCHO PALOS VERDES 42,333 1,511 396 0.009169113
ROLLING HILLS ESTS 7,279 194 21 0.001270181
SAN DIMAS 33,874 2,433 366 0.009937575
SAN FERNANDO 24,244 2,252 1,017 0.010965432
SAN GABRIEL 39,899 4,643 1,349 0.018672693
SAN MARINO 13,028 925 150 0.003837386
SANTA FE SPRINGS 18,131 2,184 673 0.008857323
SIERRA MADRE 10,829 667 43 0.002679876
SIGNAL HILL 11,430 1,465 309 0.005324117
SOUTH EL MONTE 20,693 4,433 1,062 0.015048759
SOUTH PASADENA 25,478 1,734 496 0.008117279
TEMPLE CITY 36,161 3,560 842 0.014212469
WALNUT 29,764 1,976 242 0.008113872
WEST HOLLYWOOD 35,506 4,106 395 0.013532996
WESTLAKE VILLAGE 8,110 371 7 0.001657389
TOTAL PARTICIPATING CITIES 1,223,296 123,616 30,860 0.495975899

Supervisorial Districts (Unincorporated Area only)

I 358,873 42,371 13,779 0.175356957

Il 268,696 47,776 12,872 0.172616501

. 22,791 1,796 107 0.006475387

V. 123,327 13,115 4,614 0.056949994

V. 257,595 24,521 4,152 0.092625263

TOTAL DISTRICTS 1,031,283 129,580 35,524 0.504024101
TOTAL ALLOCATIONS 2,254,579 253,196 66,384 100%

Supervisorial District boundary updated after 2021 adopted reapportionment borders.
Population, Poverty and Overcrowding are from 2020 ACS 5YR Summary File.

$20,120,370

$0
$20,120,370

($4,024,074)
$16,096,296

Allocation

$68,016
$299,171
$28,181
$380,310
$435,507
$601,668
$183,769
$119,391
$120,937
$123,066
$314,789
$337,235
$186,874
$261,153
$134,580
$63,246
$165,381
$71,519
$9,994
$8,456
$59,306
$14,698
$236,153
$316,593
$158,758
$275,217
$142,121
$66,941
$105,389
$362,033
$217,926
$147,589
$20,445
$159,958
$176,503
$300,561
$61,768
$142,570
$43,136
$85,699
$242,229
$130,658
$228,768
$130,603
$217,831
$26,678
$7,983,375

$2,822,597
$2,778,486
$104,230
$916,684
$1,490,924
$8,112,921
$16,096,296



2023-2024 Action Plan

Appendix F: Public Service and Administration Activities




E96302-23
600819-23
602023-23
602138-23
601821-23
600794-23
D96619-23
D00032-23
D96034-23
D96037-23
601870-23
602234-23
602614-23
601181-23
601194-23
601198-23
601875-23
D96153-23
602496-23
602616-23
D96189-23
D96904-23
602526-23
602319-23
602374-23
600507-23
D96309-23
602243-23
D96349-23
D96370-23
D96926-23
601410-23
601695-23
602564-23
D96803-23
E99520-23
602253-23
D96546-23
D97755-23
600804-23
D96835-23
602026-23
600475-23
600482-23
600483-23
602567-23
602568-23
602569-23
602570-23
602571-23
602572-23
602573-23

3rd District
5th District
4th District
4th District
Agoura Hills
Arcadia
Arcadia
Azusa
Azusa
Azusa

Bell

Beverly Hills
Claremont
Covina
Covina
Covina
Covina
Covina
Cudahy
Cudahy
Culver City
Diamond Bar
Hawaiian Gardens
Irwindale

La Habra Heights
La Mirada
La Puente
La Verne
Lawndale
Lomita
Malibu
Maywood
San Dimas
San Gabriel
San Gabriel
1st District
Santa Fe Springs
Signal Hill
Temple City
Walnut
West Hollywood
1st District
5th District
Sth District
5th District
1st District
1st District
1st District
1st District
1st District
1st District
1st District

Affordable Living for the Aging
Antelope Valley Partners for Health
Boys and Girls Club of Whittier

Boys and Girls Clubs of Los Angeles Harbor

City of Agoura Hills

City of Arcadia

City of Arcadia

City of Azusa

City of Azusa

City of Azusa

City of Bell

City of Beverly Hills

City of Claremont

City of Covina

City of Covina

City of Covina

City of Covina

City of Covina

City of Cudahy

City of Cudahy

City of Culver City

City of Diamond Bar

City of Hawaiian Gardens

City of Irwindale

City of La Habra Heights

City of La Mirada

City of La Puente

City of La Verne

City of Lawndale

City of Lomita

City of Malibu

City of Maywood

City of San Dimas

City of San Gabriel

City of San Gabriel

City of San Gabriel

City of Santa Fe Springs

City of Signal Hill

City of Temple City

City of Walnut

City of West Hollywood

Department of Economic Opportunity
Department of Parks and Recreation
Department of Parks and Recreation
Department of Parks and Recreation
Department of Parks and Recreation
Department of Parks and Recreation
Department of Parks and Recreation
Department of Parks and Recreation
Department of Parks and Recreation
Department of Parks and Recreation
Department of Parks and Recreation

2023-2024 Public Service Activities

Housing Alternatives for Seniors
AVPH-HFA Home Visitation Program

South Whittier/Los Nietos Before and/or After-School Programming
Harbor Hills Comprehensive Youth Development Programming

Senior Social Services Program

Congregate Meals Program

Information and Referral Services for Senior Citizens
Neighborhood Homework House

Senior Referral and Case Management

Azusa Family Services and After School Program
Graffiti Removal

CDBG Senior Activities

Senior Case Management

Senior Information and Referral

Senior Case Management

Senior Nutrition

Adult Workforce Job Readiness Program
Second Start Literacy Program

Graffiti Abatement Program

Camp Commerce

Senior & Disabled Services Program

Senior Programming

CDBG Neighborhood Clean-Up

Senior Citizen Meal Program

Paramedic Membership Program (PMP) Senior Subsidy
Senior Services Program

Senior Services

Senior Hot Lunch Program

Senior Activities

Lifeline Personal Response System

Day Labor Exchange and Job Referral

Graffiti Removal Program

Youth Scholarship Program

Graffiti Removal Program

Parks & Recreation Youth Program
After-School Program

TEEN Program

Senior Food Distribution

Youth Scholarship Program

Senior Citizen Activities

Programs for the Homeless

East Los Angeles Parking Lot Lease Payments
Loma Alta Park Recreation Programs

Pamela Park Recreation Programs

Pearblossom Park Recreation Programs

DPR - Senior Program - COVID (Belvedere Park)
DPR - Senior Program - COVID (Salazar Park)
DPR - Senior Program - COVID (Valleydale Park)
DPR - Senior Program - COVID (Sunshine Park)
DPR - Senior Program - COVID (Carolyn Rosas Park)
DPR - Senior Program - COVID (Pathfinder Park)

DPR - Senior Program - COVID (Hacienda Heights Community Center)
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CD - Senior Programs
CD - Public Services
CD - Youth Programs
CD - Youth Programs
CD - Senior Programs
CD - Senior Programs
CD - Senior Programs
CD - Youth Programs
CD - Senior Programs
CD - Youth Programs
CD - Anti-Crime

CD - Senior Programs
CD - Senior Programs
CD - Senior Programs
CD - Senior Programs
CD - Senior Programs
CD - Public Services
CD - Public Services
CD - Anti-Crime

CD - Youth Programs

Special Needs/Non-Homeless

CD - Senior Programs
CD - Public Services
CD - Senior Programs
CD - Senior Programs
CD - Senior Programs
CD - Senior Programs
CD - Senior Programs
CD - Senior Programs
CD - Senior Programs
CD - Public Services
CD - Anti-Crime

CD - Youth Programs
CD - Anti-Crime

CD - Youth Programs
CD - Youth Programs
CD - Youth Programs
CD - Senior Programs
CD - Youth Programs
CD - Senior Programs
Homelessness

CD - Public Services
CD - Youth Programs
CD - Public Services
CD - Youth Programs
CD - Senior Programs
CD - Senior Programs
CD - Senior Programs
CD - Senior Programs
CD - Senior Programs
CD - Senior Programs
CD - Senior Programs

05A
05M
05D
05z
05A
05A
05A
05z
05A
0o5L
05l
05A
05A
05A
05A
05A
O5H

05l

05D
05B
05A
o5V
05A
05A
05A
05A
05A
05A
05A
O5H
05l

05D
05l

0O5L

05D
05A
05D
05A
03T
05z
05z
05z
05L
05A
05A
05A
05A
05A
05A
05A

26,244.00
43,840.00
135,000.00
135,000.00
10,000.00
38,423.00
20,550.00
15,000.00
26,000.00
15,000.00
85,848.00
36,964.00
18,141.00
10,000.00
10,000.00
10,000.00
45,000.00
14,319.00
52,902.00
13,574.00
28,000.00
52,230.00
32,600.00
8,477.00
2,897.00
46,018.00
62,047.00
31,290.00
55,043.00
28,424.00
9,900.00
72,406.00
10,000.00
24,000.00
35,245.00
20,630.00
28,000.00
17,139.00
40,371.00
25,745.00
42,940.00
140,000.00
44,000.00
35,000.00
43,500.00
23,898.00
66,815.00
23,898.00
23,898.00
23,898.00
23,898.00
23,898.00



602634-23
602494-23
602346-23
602468-23
601905-23
602323-23
601224-23
601063-23
E96508-23
E96601-23
601936-23
F96415-23
602476-23
601745-23
E96315-23
602092-23
602135-23
601387-23
601388-23
601753-23
602574-23

1st District
1st District
4th District
1st District
1st District
4th District
1st District
5th District
5th District
Countywide
1st District
1st District
1st District
3rd District
3rd District
4th District
4th District
1st District
1st District
4th District
4th District

Department of Parks and Recreation
East Los Angeles Women's Center
Helpline Youth Counseling

Just Us 4 Youth

Los Angeles Conservation Corps, Inc.
Los Angeles Conservation Corps, Inc.
New Horizons Caregivers Group
Quality of Life Center

Samuel Dixon Family Health Center, Inc.
Shelter Partnership, Inc.

Sheriff's Dept., Los Angeles County
Sheriff's Dept., Los Angeles County
Southern California Crossroads

The People Concern

Topanga Community Club

YMCA of Greater Long Beach

YMCA of Greater Long Beach

YWCA of Greater Los Angeles

YWCA of Greater Los Angeles

YWCA of Greater Los Angeles

YWCA of Greater Los Angeles

2023-2024 Public Service Activities

DPR - Senior Programs - COVID (City Terrace Park)
Domestic Violence — Crisis Response

Social Services Referral Program at Liberty Plaza
Gang Prevention & Intervention

1st District Clean-Up and Graffiti Deterrent Project
4th District Neighborhood Cleanup

F.I.E.S.T.A. Program

Bright Futures Scholars Program

Healthcare Access for the Low Income and Uninsured
S. Mark Taper Foundation Shelter Resource Bank
Equestrian Patrol Program

Youth Activities League - Carolyn Rosas Park

Gang Prevention & Violence Intervention
Domestic Violence Crisis Shelter Services

Topanga Youth Services

Youth Institute for Carmelitos

Before and Afterschool Childcare at Carmelitos Housing Development
Senior Empowerment Program - Union Pacific
Youth Development Program - Union Pacific
Senior Empowerment Program - Walnut Park
Youth Program-Walnut Park
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CD - Senior Programs
Special Needs/Non-Homeless
CD - Public Services
CD - Anti-Crime

CD - Public Services
CD - Public Services
CD - Public Services
CD - Youth Programs
CD - Public Services
Homelessness

CD - Anti-Crime

CD - Public Services
CD - Anti-Crime
Special Needs/Non-Homeless
CD - Youth Programs
CD - Youth Programs
CD - Youth Programs
CD - Senior Programs
CD - Youth Programs
CD - Senior Programs
CD - Youth Programs

05A
05G
052
05l
052
o5V
052
05D
05M
03T
05!
05z
05!
05G
05D
05D
05L
05A
05D
05A
05D
CDBG Total

“Vmvurrunuvunnuouounoeononennueonoennon e nn

23,898.00
25,000.00
20,000.00
250,000.00
200,000.00
20,000.00
60,000.00
60,000.00
28,702.00
210,000.00
113,000.00
50,000.00
25,000.00
28,359.00
21,416.00
77,000.00
20,000.00
45,000.00
45,000.00
55,000.00
55,000.00
3,340,285.00



XX0600-23 Countywide

602101-23 HOME
602627-23 ESG

2023-2024 Administration Activities

PROJECT # JURISDICTION AGENCY PROJECT TITLE PRIORITY NEED HUD CODE Budget
Community Development Division CDBG Division Admin CD - Planning & Administration 21A S 4,710,421.00
CDBG $ 4,710,421.00
Housing Investment and Finance Division HOME Adminstration Housing 21H S 10,000.00
Los Angeles Homeless Services Authority Emergency Solutions Grant Administration Homelessness 21A S 133,388.00
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Appendix G: Community Participation Plan

The Los Angeles County Development Authority (LACDA) develops this Community Participation Plan as
part of the requirements to receive federal funds for the Community Development Block Grant (CDBG),
HOME Investment Partnerships (HOME), and Emergency Solutions Grant (ESG) programs. The Community
Participation Plan defines the public engagement the LACDA will lead in developing its five-year
Consolidated Plan, each related Annual Action Plan, each Consolidated Annual Performance and
Evaluation Report (CAPER), Assessment of Fair Housing, and any substantial amendments to the
Consolidated Plan or its five (5) Annual Action Plans.

This Community Participation Plan is organized in the following structure, and includes an Anti-
Displacement and Relocation Plan and plans for community participation for environmental reviews and
Section 108 Loan Guarantee, Economic Development Initiative (EDI) grant, and Brownfields Economic
Development Initiative (BEDI) grant programs:
1. Purpose
. Access to Participation Opportunities
. Amendments & Administrative Updates
. Consolidated Annual Performance and Evaluation Report (CAPER)
. Affirmatively Furthering Fair Housing & the Assessment of Fair Housing (AFH)
. Publication & Access to Public Records
. Anti-Displacement & Community Participation for Other Programs
. Technical Assistance

O 00 NO UL A WN

. Complaints & Grievances

1. Purpose

The Community Participation Plan:

e Sets the policies and procedures for community participation in Los Angeles Urban County’s
Consolidated Planning and Assessment of Fair Housing (AFH) process and meets the requirements
of the Citizen Participation Plan found at 24 CFR §91.105. LACDA, as the lead agency for the AFH
and Consolidated Plan, bears the responsibility for following the community participation
process. Because of the diversity of the Los Angeles Urban County and its CDBG beneficiaries,
each administering agency may expand on the requirements outlined in this Community
Participation Plan.

e Encourages Los Angeles Urban County residents to participate in the Consolidated Planning
process from the beginning. This Plan outlines the procedures for community approval of the
Consolidated Plan, for addressing concerns and complaints, and for making amendments to the
Consolidated Plan after approval.

e Encourages participation among our potential program beneficiaries: persons of extremely low,
low, and moderate incomes and residents of areas where funds are proposed to be used. In
addition, it allows community members to participate in a collaborative process that involves
proposing activities and assessing performance.

e Emphasizes the need to provide community members with adequate information and to allow
them the opportunity to give meaningful input.
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Definition of Terms

TERM DEFINITION

Community Participation Plan | A Citizen Participation Plan is required to receive funding from the
U.S. Department of Housing and Urban Development (HUD) for the
Community Development Block Grant (CDBG), HOME Investment
Partnerships (HOME), and Emergency Solutions Grant (ESG)
programs. This Community Participation Plan meets the Citizen
Participation Plan requirements.

Administrative Agencies LACDA and its participating cities

Participating Cities Los Angeles Urban County generally consists of the unincorporated
areas plus cities with populations of less than 50,000 persons that
have signed cooperation agreements with LACDA. Currently, 48 cities
participate in the Los Angeles Urban County program. As the grantee,
the LACDA provides the participating cities with administrative and
technical assistance in the planning and implementation of CDBG,
HOME, and ESG activities within their jurisdictions.

Unincorporated Areas There are 88 incorporated cities within Los Angeles County, each
with its own city council. The areas that are not part of these cities
are considered to be unincorporated County territory.

Public hearing Public or community meetings, forums, or townhalls, including those
held virtually, for purposes of this Community Participation Plan®

2. Access to Participation Opportunities
Advertisement & Public Notice

Public hearings and community meetings will be advertised at least 14 calendar days in advance of the
hearing and at the beginning of official public comment periods. Public notice shall indicate the date, time,
location, and purpose(s) of the meeting, and discloses information that will contribute significantly to the
public’s understanding of the issues to be discussed at the meetings and hearings. In areas where the
LACDA has determined that there is a substantial non-English speaking population within its jurisdiction,
the hearing notice will be published in English and in the appropriate language(s).

Los Angeles County (County) residents must be given adequate notice of all hearings and meetings
through advertisements in the Los Angeles Times and/or other local publications of general circulation
serving the community of affected residents.

The LACDA may use additional or alternative means of advertising as appropriate including, but not limited
to, posting notices on the LACDA’s website and social media accounts, placing radio public service

! Meetings held for purposed of this Community Participation Plan will meet the requirements for public hearings under 24 CFR §91.105(e)(1).
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announcements, developing press releases, sending notices to community organizations, mailing flyers,
and distributing or posting notices at libraries, parks, and other public areas.

Access to Meetings for Persons with Disabilities & Non-English-Speaking Persons

Administering agencies will ensure that architectural barriers do not prevent the attendance of disabled
persons at meetings and hearings convened under this Community Participation Plan. In addition,
accommodations will be made, upon request, for attendees who are either visually or hearing impaired.
For requests for special accommodations or materials in an alternative format, please contact Emily
Codilla at (626) 586-1854 (VOICE), ActionPlan.Staff@lacda.org, or the California Relay Service at (800) 735-
2959 (TTY) with at least five (5) business days’ notice.

For local meetings in areas with significant non-English speaking population, translators and meeting
materials will be provided in the appropriate languages. If virtual meetings are used, real-time responses
and accommodation for persons with disabilities and/or with limited English proficiency will be made
available to the greatest extent possible. Virtual meetings will be used in lieu of in-person hearings for
access, public health, or other emergency reasons.

Language Access Plan for Limited English Proficient Persons

The Los Angeles Urban County has a diverse population where many languages are spoken. The LACDA
will make every effort to ensure that Limited English Proficient (LEP) persons have meaningful access to
federally funded programs and services.

Regardless of what language a person speaks or their ability to speak English, the LACDA will make every
effort to ensure that LEP persons have meaningful access to federal funding services through either oral
translators or written translations of vital documents.

The major languages spoken other than English in the Los Angeles Urban County service area are Spanish,
Chinese (including Mandarin and Cantonese), Korean, Armenian, and Russian. A substantial number of
persons that speak these languages do not speak English at all or do not speak English very well, and are
considered LEP persons.

Since the Los Angeles Urban County has many LEP persons, all countywide public notices and public
hearings must ensure that language services are provided or available. For example, each year the public
notice for the Annual Action Plan will be printed in various languages and translation services will be
provided as necessary. For the public hearing, the County Board of Supervisors makes meeting materials
and interpretation available for Spanish-language speakers. Other requests for interpretation can be
made in advance by calling the Customer Service Desk at (213) 974-1411.

Many programs and services delivered within the Los Angeles Urban County, including those carried out
by participating cities, have distinct service areas. As such, an assessment must be made by each agency
administering the activity to determine what language services should be provided based on the identified
LEP population in the service area.

Creating a Language Access Plan
Participating cities can conduct the four-factor analysis and develop their own Language Access Plan (LAP)
to ensure that LEP persons have meaningful access to federally funded programs and services.
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The four-factor analysis is as follows:

e Factor 1: Determine the number or proportion of LEP persons served or encountered in the
eligible service area.

e Factor 2: Determine the frequency with which LEP persons encounter the CDBG, HOME, and/or
ESG funded programs.

e Factor 3: Determine the importance of the information, services, program, or activity to people’s
lives.

o Factor 4: Assess costs versus resources and benefits in providing language services.

The LACDA will also provide technical assistance to assist the participating cities in conducting the four-
factor analysis and in developing their Language Access Plans.

Community Meetings and Public Hearings in Unincorporated Areas

Participation & Information Provided

Before submission of the five-year Consolidated Plan and each Annual Action Plan, administering agencies
must solicit community input at all stages of the community development planning process through a
public community meeting. The community meeting may be held at the LACDA, which is centrally located
to Los Angeles Urban County residents. Virtual public community meetings and hearings may be used
instead. The LACDA will post notices of all public community meetings, including virtual hearings, on its

website: www.lacda.org.

The LACDA holds at least one (1) public community meeting each year at the beginning of the planning
process. Residents will be notified of the location of the public community meeting through
advertisements in several newspapers not less than 14 calendar days before the meeting. The public
community meeting is held to obtain community views on housing and community development needs
and to allow residents to review program performance.

To facilitate substantive input, persons attending the public community meeting will be provided the
following information:

e The range of housing and community development activities that may be undertaken with CDBG
(including HUD-guaranteed Section 108 loans), ESG, and HOME funds.

e Specific examples of activities that were undertaken to benefit their community during the most
recently completed program year including descriptions of these activities, their locations, and
the funds allocated or expended. At least one (1) copy of the annual CAPER will be available to
the public for this purpose.

e The amount of funds expected to be available to the Los Angeles Urban County (including the
annual grants, proceeds from HUD guaranteed loans, and other program income).

e Theamount of funds expected to be available to each Supervisorial District for the unincorporated
areas of the County (including the annual grant allocation and program income).

Meeting Format

Community members are invited to attend the community meeting to learn about the programs and
services available to them through the LACDA and other Los Angeles Urban County CDBG programs. They
are also invited to express their views on their neighborhood’s housing, community development, and fair
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housing needs. The community meeting is a comprehensive, interactive forum facilitated by LACDA staff,
to identify community and economic development needs.

The goals of the meeting include:

® Increase public engagement through a proactive marketing strategy, which includes
partnerships with community leaders and organizations, direct mailings to unincorporated area
residents, posting on LACDA’s website and social media accounts, and/or local advertisements.

® Provide a less formal and more interactive forum using examples of existing projects benefiting
the neighborhood and a discussion of the community needs and local programs.

e Administer a survey to receive input on neighborhood housing and community development
needs (all surveys used to gather community input will also be available to all County residents,
not just those who attend related community meetings).

In the development of the Consolidated Plan and the Assessment of Fair Housing (outlined in section 5),
the LACDA may hold joint public input meetings to increase input for both studies.

Involvement of Public Housing Residents and Section 8 Participants

The LACDA specifically markets the community meeting to public housing residents and Section 8
participants through direct mailings, flyers, posting on relevant social media accounts, and
announcements at resident council meetings to encourage them to participate in the planning process.
Transportation to the community meeting may also be provided to public housing residents and/or
Section 8 participants.

Comment Period

County residents can present oral or written comments by attending the community meeting. Residents
unable to attend the community meeting are invited to submit written comments and/or surveys during
the community meeting period and during the public comment period for inclusion in a summary of the
community’s input used during the County’s planning process.

The LACDA will attach a summary of all comments received and incorporated into the Consolidated Plan,
and a summary of comments not accepted (and the reasons therefore) to the Consolidated Plan.

Briefings

In addition to the annual community meeting, the LACDA may also involve the public in community
advisory meetings and/or attend other meetings to inform the public on specific CDBG or HOME funded
programs. Upon request by a Supervisorial District or the public, the LACDA may attend regularly
scheduled meetings by various nonprofit or civic organizations to inform them of available CDBG-funded
programs as well as the availability of funding within their geographic area.

Participating City Planning Process

Cities annually plan the use of their CDBG funding, determining how best to use these funds to support
the housing and community development needs of their community. This planning is done in conjunction
with a city’s staff, elected officials, and the public. The following describes the difference between projects
that are included in the Action Plan (Annual Activity Planning) from those that are not (Off-Cycle Activity
Planning).
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Annual Activity Planning: CDBG activity planning is conducted prior to the start of the fiscal year.
After city authorization, annual projects are included in the Los Angeles Urban County’s Action
Plan, which is later approved by the County Board of Supervisors. Projects included in this process
are considered part of the Los Angeles Urban County’s annual activity planning, which is
submitted and approved by HUD before the start of the Program Year.
Off-Cycle Activity Planning: Cities periodically engage in activity planning outside of the annual
planning process. In these instances, actions to modify or significantly change a city’s program are
considered off-cycle changes and are categorized as “Substantial Amendments” if they involve
the following types of program changes:
1. A new activity that was not included in the Action Plan (Proposed Project);
2. A funded activity described in the Action Plan, but cancelled during the Program Year
(Cancelled Project); or
3. A project listed in the Action Plan is changed from one eligibility activity to another
(Revised Project).

Public Notice Requirements
The public will receive notice as well as the opportunity to submit comments for both Annual Activity
Planning and Off-Cycle Activity Planning.

Annual Activity Planning: Participating cities must allow its constituency to provide input on
housing and community development needs by holding one (1) or more community meetings or
a public hearing. The notification period for the public meeting must be a minimum of 14 calendar
days and the public must have an opportunity to submit comments regarding the proposed
activities for the upcoming fiscal year.

Off-Cycle Activity Planning & Substantial Amendments: Participating cities must ensure that the
public is given a 30-day notice of a proposed off-cycle change (an activity that is new or cancelled
or has a change in use (revised) from its previously identified eligible project), as well as an
opportunity to submit comments on the changes prior to implementation.

Acceptable methods of meeting the public notice requirement include:

Publication of the proposed action in a local newspaper whose primary circulation is within the
area serving the community of affected residents; or

Posting notices in public buildings within the jurisdiction of the administering agency, which
include, but are not limited to, public libraries and city hall; or

Holding public meetings within the city or area affected by the amendment to the approved
Action Plan.

Content of the Public Notice
The notice must advise the public of the activity being proposed and how and where to submit comments,
as well as when the comment period ends. The public notice must include all of the following elements:

Annual Activity Planning

1. Identify that the action is a part of the Annual Activity Planning process.
2. Include the date of the upcoming community meeting/public hearing.
3. Include the Project Number.
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Include the Project Title.

Identify the CDBG dollar amount designated for the activity.

Include a clear and concise description of the activity and beneficiaries.
Notification to the public of how and where to submit comments.
Include the date of when the public comment period ends.

N Uw A

Off-Cycle Activity Planning & Substantial Amendments

Identify that the action is a Substantial Amendment to the Action Plan.

Identify the type of amendment: Proposed Project, Cancelled Project, or Revised Project.

Include the Project Number.

Include the Project Title.

Identify the CDBG dollar amount of the activity.

Include a clear and concise description of the activity and beneficiaries.

For Revised Projects, the public notice must describe the information above for both the

original and the new project, including reallocated funding amounts.

8. Notification to the public of how and where to submit comments about the proposed
changes.

9. Include the date of when the public comment period ends.

Nk wNRE

Documenting Public Noticing

Both Annual Activity Planning (14-day notice period) and Off-Cycle Activity Planning, Substantial
Amendments (30-day notice period) require public noticing and documentation in one (1) of the two (2)
following methods:

e Public Notice Posting: If noticing the public through public advertising, cities must submit a copy
of the official “Proof of Publication” and any comments received from the public regarding the
project.

e Public Place Posting: If noticing the public by posting in public buildings within the jurisdiction of
the administering agency, cities must submit a copy of the notice posted with the city clerk
attesting the day and location(s) of the posting, and any comments received from the public
regarding the project.

Each city will be responsible for sending a copy of the appropriate documentation to LACDA's assigned
Contract Manager in the Community Development Division and for maintaining this documentation in
its files.

Documented City Council Action

A clear description of the activity and the budget for each action/project must be identified and be
submitted to the Community Development Division Contract Manager for all Annual Activity Planning
Projects to document official action by the jurisdiction. After Council action, participating cities are
required to submit proof of City Council approval of its proposed activities by utilizing at least one (1) of
the following:

e A copy of the adopting resolution or approved city council minutes.
e Aletter from the city manager stating that the activities have received city council approval.
e A certification by the city clerk stating that the activities have received city council approval.
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Summary of Documentation to be Submitted to the LACDA

Timely approval is dependent upon receipt of the required documentation by the Community
Development Division Contract Manager. The required documentation for each Annual Activity Planning
and Off-Cycle Activity Planning project is summarized below:

Annual Activity Planning Required Documentation to LACDA

(1a) Proof of public notice publication (14-day required); or

Projects Proposed for the (1b) Certification of public posting (if applicable); and
Action Plan (2) Any public comment(s) received; and

(3) Certification of City Council action.

Off-Cycle Activity Planning Required Documentation to LACDA

(1a) Proof of public notice publication (30-day required); or

Proposed Project

(1b) Certification of public posting (if applicable); and
(2) Any public comment(s) received.
(1a) Proof of public notice publication (30-day required); or

Cancelled Project (1b) Certification of public posting (if applicable); and
(2) Any public comment(s) received.
(1a) Proof of public notice publication (30-day required); or

Revised Project (1b) Certification of public posting (if applicable); and
(2) Any public comment(s) received.

This documentation is kept on file at the LACDA and is available for public review.
Countywide Public Hearing & Comment Period

After the publication of the draft Annual Action Plan, the Board of Supervisors convenes a public hearing
to obtain views of County residents on projects proposed for funding in the ensuing program year. The
Annual Action Plan, developed and disseminated by the LACDA, describes each proposed project in
sufficient detail to enable residents to determine how they may be affected.

The LACDA shall make copies of the draft Annual Action Plan available to the public for review at its
offices, public libraries throughout the County, and/or on the LACDA’s website at www.lacda.org. The
public will be notified of library locations and the time and location of the public hearing through the
advertisement of a public notice in several newspapers and online at www.lacda.org at least 30 calendar
days before the public hearing. The public will have 30 calendar days and up to the day of the public
hearing to comment. Comments may be submitted in writing or via email to the LACDA as noted in the
public notice.

On the day of the public hearing, comments may be submitted in writing or made orally to the Board of
Supervisors at the public hearing. All public comments made both orally and in writing will be included in
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the final Annual Action Plan submitted to HUD. The agenda posted on the Board of Supervisors website
provides instructions on how to submit public written and oral comments during the public hearing.

3. Amendments & Administrative Updates

The LACDA shall amend the Consolidated Plan when it:

Changes allocation priorities or funding distribution method;
Revises policies, data, or goals; or
Modifies the purpose, scope, location, beneficiaries, or funding of an activity.

Definition of Terms

Standard Amendments: Amendments that are not considered substantial shall be referred to as
standard amendments. Standard amendments do not require community participation.

Substantial Amendments: The LACDA has determined that an amendment is substantial when:
o A new activity that was not included in the Annual Action Plan is proposed;
o A funded activity described in the Annual Action Plan is cancelled during the Program
Year; or
o A project listed in the Annual Action Plan is changed from one (1) eligibility activity to
another.

Administrative Updates: Changes to the Annual Action Plan that do not meet the criteria for
standard or substantial amendments and do not require community participation are defined as
administrative updates. Examples include grammatical or structural edits that do not substantially
change the scope or meaning of activity; and changes in the coding or eligibility determination of
a project that does not change the scope, location, or beneficiaries.

Public Notice & Comment

The LACDA will provide affected residents a period of not less than 30 calendar days to make comments
on a substantial amendment before it is implemented. Public notice shall include how and where to
submit comments on the proposed changes. A summary of these comments, and a summary of
comments not accepted and the reasons, therefore, shall be attached to the substantial amendment that
is submitted to HUD.

Acceptable methods of meeting the community participation requirements include:

Publication of the availability of substantial change(s) in a local newspaper. The publication will
provide a link to the LACDA’s website, which will provide more detailed information on the
substantial amendment(s) and how to provide comments.

Publication of any proposed change shall appear in a local newspaper whose primary circulation
is within the area serving the community of affected residents and include how to provide
comments;

Advertisement of the availability of the proposed change on the LACDA’s website and include
how to provide comments;

Posting notices in public buildings within the jurisdiction of the administering agency, which
include, but are not limited to, public libraries, and include how to provide comments; or
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e Holding meetings with community advisory groups within the area affected by the substantial
amendment.

Disaster/Emergency Events that may Require Expedited Substantial Amendments

It may be necessary to expedite substantial amendments to the Consolidated Plan in the event of a
declared disaster or emergency. There are three (3) types of disasters/emergency events that may
necessitate an expedited substantial amendment including:
1. Man-made disasters: examples include chemical spills, mass rioting, power outages, dam failure,
plant explosions, etc.
2. Natural disasters: examples include earthquakes, tsunamis, hurricanes, tornadoes, wildfires,
flooding, and public health issues (such as COVID-19)
3. Terrorism: examples include bomb threats, biochemical attacks like the spread of anthrax, or
cyber-attacks like hacking, phishing, and virus distribution, etc.

These expedited substantial amendments may include funding new activities and/or the reprogramming
of funds including canceling activities to meet needs resulting from a declared disaster or emergency.
Therefore, the LACDA and/or participating cities may utilize CDBG, HOME, or ESG funds to meet these
needs with a five (5) day public comment period instead of a 30-day public comment period, if a waiver
is approved by HUD for a shorter public review period to help expedite assistance.

NOTE: For CDBG funding under FY 2019-2020, FY 2020-2021, and the Coronavirus Aid, Relief, and
Economic Security Act or CARES Act, the LACDA and participating cities may provide a five (5) day notice
of a proposed off-cycle change beginning April 8, 2020, as allowed under the HUD waiver, “Availability of
Waivers of Community Planning and Development (CPD) Grant Program and Consolidated Plan
Requirements to Prevent the Spread of COVID-19 and Mitigate Economic Impacts Caused by COVID-19.”
This waiver only applies to FY 2020 funds.

With respect to a declared disaster, the LACDA and/or participating cities may elect to use CDBG, HOME,
or ESG funds to address needs not provided for by the Federal Emergency Management Agency (FEMA)
and the Small Business Administration (SBA), or other disaster relief efforts. Funding for disaster relief
may not duplicate other efforts already undertaken by federal or local sources, unless allowed by the
federal government. Potential eligible uses of funds are those that are included in this Community
Participation Plan, the Consolidated Plan, or any other CDBG, HOME, or ESG eligible use. HUD may provide
new guidance on eligible uses or waivers for alternate protocols which the LACDA will comply with and
may utilize as well.

All eligible CDBG activities, including those that address declared disasters or emergencies, must meet
one (1) of three (3) national objectives which are:

1. To benefit low- and moderate-income (LMI) persons

2. Aidin the prevention of slums or blight

3. Meet a need having a particular urgency (referred to as urgent need)
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Responding to the COVID-19 Pandemic

Funding for activities that have required in-person interaction including, but not limited to, housing
rehabilitation, handy worker programs, and a variety of community services may be reprogrammed into
activities that allow for social distancing such as grab-and-go or home-delivered meal services, online
programming for a variety of clientele including, but not limited to, youth and senior citizens, and various
business and microenterprise assistance identified below to respond to or recover from the effects of the
COVID-19 pandemic. The LACDA will consider guidance from the County Department of Public Health
before undertaking any activity to respond to the COVID-19 pandemic.

Submission of Amendments and Administrative Updates to HUD

The LACDA will submit Substantial Amendments to HUD on a rolling basis or at the end of the program
year. Standard Amendments and Administrative Updates are not formally noticed to the public, nor
submitted to HUD; however, cancellation of projects will be included in the annual Consolidated Annual
Performance and Evaluation Report (CAPER), which is made available to the public.

4. Consolidated Annual Performance and Evaluation Report (CAPER)

Current regulations require that the LACDA prepare and submit to HUD a Consolidated Annual
Performance and Evaluation Report (CAPER) 90 days after the end of the program year. The CAPER allows
HUD, local officials, and the public to evaluate the LACDA’s overall performance, including whether
activities and strategies undertaken during the preceding year made an impact on the goals and needs
identified in the five-year Consolidated Plan and Annual Action Plan.

Before submitting the CAPER to HUD, a notice is published in a newspaper of general circulation that
serves the community of affected residents. The notice will indicate that copies of the CAPER are available
for public review for a period of not less than 15 calendar days. The document will be available for review
at the offices of the LACDA, at several public libraries throughout the County, and/or on the LACDA’s
website at www.lacda.org. The notification will also advise the public of how and where to submit
comments on the CAPER. A summary of these comments, and a summary of comments not accepted and
the reasons, therefore, shall be attached to the CAPER before it is submitted to HUD.

The final CAPER, which includes the most recent completed program year, will be available at the annual
community meeting to inform affected residents of specific activities that were undertaken in their
communities.

5. Affirmatively Furthering Fair Housing & the Assessment of Fair Housing/Analysis of
Impediments

Effective July 31, 2021, HUD’s 2021 Interim Final Rule (IFR), “Restoring Affirmatively Furthering Fair
Housing Definitions and Certifications,” requires program participants to submit certifications that they
will affirmatively further fair housing in connection with their consolidated plan, annual action plans, and
public housing agency (PHA) plans. To support these certifications, the IFR creates voluntary fair housing
planning process and commits HUD to providing technical assistance to those that wish to undertake an
Assessments of Fair Housing (AFH), Analysis of Impediments to Fair Housing Choice (Al), or other forms
of fair housing planning.
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Program participants who are covered by the statutory Affirmatively Furthering Fair Housing (AFFH) rule
include PHAs and jurisdictions that are required to submit a consolidated plan in connection with the
receipt of CDBG, HOME, Housing Opportunities for Persons with AIDS (HOPWA), or ESG funding.

Community Participation, Consultation, & Coordination

The requirements for community participation under the AFFH rule are the same as the “Citizen
Participation” requirements in HUD Community Planning and Development Regulations but are two (2)
separate processes. Without meeting the community participation requirements, an Assessment of Fair
Housing/Analysis of Impediments (AFH/AI) will be found to be substantially incomplete and not accepted
by HUD.

The LACDA must ensure an AFH/AI is informed by meaningful community participation to identify fair
housing issues and factors contributing to fair housing issues and develop fair housing goals within the
AFH/AI. The LACDA must conduct outreach to those populations who have historically experienced
exclusion, including racial and ethnic minorities, Limited English Proficient (LEP) persons, and persons
with disabilities. The LACDA may hold joint community meetings for the AFH/AI and the Consolidated
Plan for more opportunities to comment on both documents.?

At a minimum, the LACDA will meet these requirements by:

1. Hosting two (2) to five (5) community meetings for the general public and two (2) community
meetings for public housing residents, including Resident Advisory Board members, to receive
input on fair housing issues and contributing factors during the development stage of the AFH/AL.
The LACDA will use various methods of outreach to ensure residents are notified of the
community meetings including:

e Direct mailings;

e Posting on the LACDA’s website and appropriate social media accounts;

e Notifying residents through a public notice, as well as newspaper advertisements 14
calendar days before the community meetings; and

e All notices and advertisements will be published in English, Spanish, Simplified Chinese,
Korean, Armenian, and Russian.

2. Consulting with agencies and organizations identified in consultation requirements at 24 CFR part
91 (see 24 CFR §§91.100, 91.110, and 91.235) and 24 CFR §§ 903.13, 903.15, 903.17, and 903.19.

3. Allowing the public to review the draft AFH/AI, including:

e Providing 45 calendar days for the public to submit comments on the draft AFH;

e Making the draft AFH/AI available on the LACDA website, as well as making hard copies
available at the LACDA and local libraries;

e Notifying residents through a public notice, as well as newspaper advertisements 14
calendar days before the community meetings; and

e Publishing all notices and advertisements in English, Spanish, Simplified Chinese, Korean,
Armenian, and Russian.

2The LACDA must follow the policies and procedures described in 24 CFR part 91 (see §§ 91.100, 91.105, 91.110, 91.115, 91.235, and 91.401)
and 24 CFR part 903 (see §§ 903.13, 903.15, 903.17, and 903.19), in the process of developing the AFH, obtaining community feedback, and
addressing complaints.
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4. Reporting on their community participation processes and outcomes by providing the following
in the final AFH/AI®:

e Aconcise summary of the community participation process, public comments, and efforts
made to broaden community participation in the development of the AFH/AI;

e A summary of the comments, views, and recommendations received in writing, or orally
at community meetings or public hearings, during the community participation process;
and

e A summary of any comments, views, and recommendations not accepted by the program
participant and the reasons for non-acceptance.

5. Including the AFH/AI goals and strategies in the next Consolidated Plan and the next Five-Year
Public Housing Agency (PHA) Plan. With adequate noticing in compliance with this Community
Participation Plan, residents will be allowed to provide comment on the Public Housing goals and
strategies within the draft PHA Five-Year Plan and PHA Annual Plan, which both provide a 45-day
public comment period before they are finalized, and those in the draft Consolidated Plan and
Annual Action Plan, which both provide a 30-day comment periods before they are finalized.

e The LACDA AFH/AI Public Housing accomplishments will be reported in the PHA Plan and
Community Planning & Development fund accomplishments will be reported in the
CAPER.

AFH/AI REVISIONS & Administration Updates
The LACDA has determined that an AFH/AI revision is necessary when:

e The material change in circumstances affects the information on which the AFH/Al is based;

e The analysis, fair housing contributing factors, or the priorities and goals of the AFH/AI no longer
reflect actual circumstances.

The LACDA will provide affected community members a period of not less than 30 calendar days to make
comments on a significant AFH/Al revision before it is implemented. Notification to the public shall advise
how and where to submit comments on the proposed changes.

Acceptable methods of meeting the community participation requirements include:

e Publication of the proposed significant revision(s) online at www.lacda.org.

e Publication of the proposed significant revision(s) in a local newspaper whose primary circulation
is within the area serving the community of affected residents. The publication will provide a link
to LACDA’s webpage which will provide more detailed information on the significant revision(s)
and how to provide comments.

® Posting notices in public buildings within the jurisdiction of the administering agency, which
include, but are not limited to, public libraries; or

e Holding meetings with community advisory groups within the area affected by the significant
revision.

3Pursuant to 24 CFR § 5.150-5.152.
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A summary of these comments, and a summary of comments not accepted and the reasons, therefore,
shall be attached to the significant revision that is submitted to HUD.

6. Publication & Access to Public Records

Publishing the Final Consolidated Plan & the Assessment of Fair Housing

Following the public hearing, the Board of Supervisors authorizes the submission of the final Consolidated
Plan or Assessment of Fair Housing (AFH) to HUD. The LACDA shall make copies of the final Consolidated
Plan and AFH available to the public for review at the LACDA, at several public libraries throughout the
County, and/or on the LACDA website at www.lacda.org. Final copies shall also be made available to the
participating cities upon request.

Access to Public Records

All community members will be given reasonable access to information and records regarding the
Consolidated Plan and the programs and projects it covers. Such information and records will be available
at the offices of the administering agencies, Monday through Friday from 8:00 a.m. to 5:00 p.m., or within
normal business hours of the agencies. Information will also be posted online at the LACDA’s website:

www.lacda.org.

Copies of the Consolidated Plan shall be available upon request. These documents may be obtained from
the LACDA in accordance with the LACDA's fee policy for copies.

The Consolidated Plan, AFH, Annual Action Plan, and Consolidated Annual Performance and Evaluation
Report (CAPER) will be available in alternative formats accessible to persons with disabilities, or other
languages upon request. You can reach the LACDA at (626) 586-1818 to request copies in alternative
formats. You may also submit your request by email to ActionPlan.Staff@lacda.org or in writing to:

Los Angeles County Development Authority

700 W. Main Street

Alhambra, CA 91801

Attn: Community Development Division/Consolidated Plan

Most reasonable requests shall be filled at no cost to the public. Administering agencies reserve the right
to charge a fee for duplicating documents when such requests are not reasonable. Reasonableness shall
be determined by a combination of the number of copies requested, the size (pages and/or dimensions)
of the document, the length of time needed to compile the data, and the direct costs to the administering
agency to duplicate the document.

Copies may be requested in person, by mail, emailing ActionPlan.Staff@lacda.org, or by telephone at
(626) 586-1818. Program records maintained on file, or requiring research and compilation, shall be
provided within a reasonable period upon receipt of a written request, which specifically states the
information desired. All books and records relating to the Assessment of Fair Housing (AFH) and the
Consolidated Plan shall be maintained and available for a minimum period of five (5) years. Current copies
of all major documents related to the AFH, Annual Action Plan, Consolidated Plan, and Consolidated
Annual Performance and Evaluation Report (CAPER) will be posted on the LACDA’s website at

www.lacda.org.
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Comments for all matters related to the AFH, Annual Action Plan, Consolidated Plan, and CAPER reports
can be directed to:

Los Angeles County Development Authority

700 W. Main Street

Alhambra, CA 91801

Attn: Community Development Division/Consolidated Plan

7. Anti-Displacement & Community Participation for Other Programs
Displacement & Relocation

The Community Participation Plan includes an Anti-Displacement and Relocation Plan that describes how
the LACDA will engage persons who may be temporarily relocated or permanently displaced due to the
use of CDBG, HOME, or ESG funds.

The LACDA has adopted a policy that requires that a relocation assessment be completed in any
circumstance when even one person may be displaced as the result of a project.? This policy exceeds all
state and federal requirements. The purpose of this assessment is to ensure that the LACDA is advised
early in the process of any major relocation issues that may be encountered in a project. The early
recognition of problems gives the LACDA the opportunity to cancel a project if there are excessive
displacements in a project.

Displacement

Displacement occurs when a person moves as a direct result of a federally assisted acquisition, demolition,
conversion, or rehabilitation activities because they are:

® Required to move;
e Not offered a decent, safe, sanitary, and affordable unit in the project; or
e Treated “unreasonably” as part of a permanent or temporary move.

The term displaced person means any person that moves from real property or moves their personal
property from real property permanently as a direct result of one (1) or more of the following activities:

e Acquisition of, or written notice of intent to acquire, or the initiation of negotiations to acquire,
such real property, in whole or in part, for a project;

e Rehabilitation or demolition of such real property for a project; or
e Rehabilitation, demolition, or acquisition (or written notice of intent) of all or a part of other real
property on which the person conducts a business or farm operation, for a project.

A person may also be considered displaced if the necessary notices are not given or provided in a timely
manner and the person moves for any reason.

4 The LACDA follows the Citizen Participation process required in Paragraph 6012 of the State of California Relocation Regulations and HUD
relocation regulations found in HUD Transmittal 1378 Paragraph 2-2.
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Relocation of Displaced Persons

When a substantial number of persons will be displaced from their dwellings, the LACDA shall encourage
the residents and community organizations in the displacement area to form a relocation committee. The
committee shall include, when applicable, affected residential owner-occupants, residential tenants,
businesspeople, and members of existing organizations within the area. In lieu of initiating a new process
of community participation, public entities may utilize an existing community participation and
committees related to a development program if the goals of community participation will be reached.
During the relocation planning process, the LACDA will guarantee the following at a minimum:

1. Timely and full access to all documents relevant to the relocation program.

2. The provision of technical assistance necessary to interpret elements of the relocation plan and
other pertinent materials.

3. The right to submit written or oral comments and objections, including the right to submit written
comments on the relocation plan and to have these comments attached to the plan when it is
forwarded to the local legislative body or the head of the state agency for approval.

4. Prompt, written response to any written objections or criticisms.

5. Assurances that families living in the project area will be given the opportunity, if feasible, to
return to the project area after completion of project activities.

Change in Use of Real Property

The standards described in this section apply to real property within the administering agency’s control,
which is acquired or improved in whole or in part using more than $25,000 in CDBG funds (24 CFR
§570.505). These standards shall apply from the date CDBG funds are spent for the property until five (5)
years after closeout of the grant from which the assistance to the property was provided.

A recipient cannot change the use or planned use of any property (including beneficiaries of such use)
from that for which the acquisition or improvement was made, unless the recipient provides affected
residents with an opportunity to comment on any proposed change, and either:

1. The new use of such property qualifies as meeting one of the national objectives and is not a
building for the general conduct of government; or

2. The recipient determines, after consultation with affected residents, that it is appropriate to
change the property’s use to another use which does not meet a national objective and
reimburses the CDBG program in the amount of the current fair market value of the property, less
any portion of the value attributable to expenditures of non-CDBG funds for the acquisition of
and improvements to the property.

Community members will be informed of changes in the use or planned use of the property by means of
a notice, which will be published in a newspaper of general circulation that serves the community of
affected residents. The notice will provide a description of the proposed change in use or planned use of
the property and will also advise how and where to submit comments. The public will have an opportunity
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to comment on the proposed change in use or planned use of the property for a period of no less than 15
days.®

Community Participation for Environmental Reviews

The LACDA has assumed from HUD the role of “Responsible Entity” for certain federally funded programs
within the County of Los Angeles.® As a “Responsible Entity,” the LACDA must assume the responsibility
for environmental review, decision-making, and action that would otherwise apply to HUD under the
National Environmental Policy Act of 1969 (NEPA) and other provisions of law that further the purposes
of NEPA.

The LACDA maintains a written record of the environmental review undertaken for every project or
program receiving LACDA administered federal funds. This environmental review record (ERR) is available
for public inspection. Moreover, certain projects require publication of specific actions/findings, which
include a description of the activity, its location, and identification of any measures required to mitigate
potentially significant adverse effects. Public comment periods are included in the review process as
prescribed by NEPA and 24 CFR Part 58.

Community Participation for Loan Guarantee Programs

The LACDA will comply with the following pre-submission and community participation requirements
before submitting an application for Section 108 loan guarantee assistance to HUD.” These requirements
will also apply to the submission of an Economic Development Initiative (EDI), and a Brownfield Economic
Development Initiative (BEDI) application.

1. The LACDA will develop a proposed application to include the community development objectives
and activities the LACDA proposes to pursue and carry out with the Section 108 funds. Each
activity will be described in sufficient detail, including the provision under which the project is
eligible, the national objective it meets, the amount of funds expected to be used, and the
activity’s location to allow community members to determine the degree to which they will be
affected. The proposed application will also indicate which activities will generate program
income and where community members may obtain additional information about proposed
activities. The proposed application will also include a description of the pledge of grants required
under 24 CFR § 570.705(b)(2).

2. The LACDA will publish a countywide public notice that will include its proposed application to
give affected residents an opportunity to examine the application’s contents and to make
comments. The public notice will be published at least 14 calendar days in advance of the public
hearing and will advise community members of when and where a public hearing will be held, as
well as how and where to submit comments.

3. A minimum of two (2) public hearings, occurring at different stages of the Annual Action Plan
community participation process, will be held in order to obtain the views of community members
and respond to questions. Before submission of a Section 108 application to HUD, at least one (1)
of these hearings will be held to obtain the residents’ opinions on community development and

® Further details on changes in use requirements are set forth in the CDBG regulations at 24 CFR § 570.505.

5 1n accordance with the provisions of 24 CFR Part 58.
7 In accordance with Section 108 regulations, Subpart M-Loan Guarantees at 24 CFR § 570.704.
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housing needs. At the hearing, each activity will be described in sufficient detail including the
provision under which the project is eligible, the national objective to be met, the amount of funds
expected to be used, and the activity’s location so that residents can determine the degree to
which they will be affected. The public will have up to 14 calendar days and including the day of
the public hearing to comment.

4. Once the LACDA has published the public notice and held the public hearing, the LACDA will
determine if the proposed application needs to be modified, based on comments and views
received, before submitting the application to HUD. Upon completion, the final application will
be made available to the public at the LACDA’s website.

8. Technical Assistance

Residents are encouraged to recommend activities that should be undertaken to meet housing and
community development needs. Groups representative of extremely low-, low- and moderate-income
persons desiring to develop project proposals may contact their respective administering agencies for
technical assistance. Each respective administering agency will determine the level and type of technical
assistance on a case-by-case basis.

9. Complaints & Grievances

Community members, administering agencies, and other interested parties may submit complaints and
grievances regarding the Consolidated Plan and Annual Action Plan. Complaints should be in writing,
specific in their subject matter, and include facts to support allegations. The following constitute
complaints to which a response is due:

e The administering agency has purportedly violated a provision of this Community Participation
Plan.

e The administering agency has purportedly violated a provision of the CDBG, ESG, or HOME
program regulations.

e The administering agency, or any of its contractors, is purportedly engaging in questionable
practices resulting in waste, fraud, or mismanagement of any program funds.

Residents may also present complaints and grievances orally or in writing at a community meeting and/or
public hearing for the draft Consolidated Plan or Annual Action Plan. All public comments, including
complaints and grievances, made either orally or in writing within the 30-day public comment period, will
be included in the final Consolidated Plan or Annual Action Plan.

Timely Response

Upon receipt of a written complaint, the administering agency shall respond to the complainant within 15
calendar days and maintain a copy of all related correspondence, which will be subject to the LACDA’s
review. If the matter cannot be satisfactorily resolved with the administering agency, the complainant
may appeal to the LACDA by submitting copies of all pertinent correspondence and supporting
documentation.

Within 15 calendar days of receiving the complaint, the LACDA shall discuss the matter with the
administering agency and respond to the complainant in writing. A copy of the LACDA’s response will be
transmitted, concurrently, to the complainant and the administering agency. If, due to unusual
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circumstances, the administering agency finds that it is unable to meet the prescribed time limit, the limit
may be extended by written notice to the complainant. The administering agency’s notice must include
the reason for the extension and the date on which a response is expected to be generated, which may
be based on the nature and complexity of the complaint.

Written complaints may be submitted to ActionPlan.Staff@lacda.org or mailed to:

Los Angeles County Development Authority

700 W. Main Street

Alhambra, CA 91801

Attn: Community Development Division/Consolidated Plan
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Emilio Salas, Executive Director
Los Angeles County Development Authority
700 West Main Street, Alhambra, CA 91801

Connect with Us
www.lacda.org

Lf/»]in]

We Build Better Lives
& Better Neighborhoods
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