LA Wildfires: Joint County & State Housing Task
Force Meeting

Agenda | July 23, 2025

This document outlines the agenda for the LA Wildfires: Joint County — State Housing Task Force
Meeting. The mission of the LA Wildfires: Joint County — State Housing Task Force is to support the
development and implementation of viable, long-term housing recovery strategies; resilient
solutions and programs that rebuilds and creates new housing units; and affordable
homeownership and rental opportunities that accommodate the most vulnerable populations
with accessibility and functional needs.

Reminders

e Al useis not permitted at Task Force meetings; thank you for complying with this
request.

e Please place your microphone on mute if not providing an update.

e Please complete the virfual sign-in sheet provided in the chat at the beginning of
each meeting.

o If you are new to the Housing Task Force Meeting, please place your name
and agency / organization in the chat.

o To access the HTF Portal and SharePoint, please complete the following form.

e Meeting cadence is bi-weekly Wednesdays from 2:00 — 3:00 p.m.

o The next task force meeting will occur on Wednesday, August 6, 2025.

Agenda
Time Topic Facilitator
5 minutes | Welcome & Meeting Admin Breiana Losinger, LA County Office
e Attendance (Link in Chat) g‘EIi;\r)wergency Management (LACo
e Introductions (New Participants)
25 Housing Task Force Updates Mona Akbar, CA Housing and
minutes e  Multifamily Finance Super NOFA Community Development (HCD)

Emily Burgos, HCD
Melissa Harty-Swaleh, HCD

Chris Saur, CA Housing Finance
Agency (CalHFA)

e CalAssist Mortgage Relief
e Affordable Housing Work Group
e Reverse Mortgage Work Group


https://forms.office.com/pages/responsepage.aspx?id=Rg3YmxFTw0-Mi08Gf1KAUtq0C-OyVQhLiY6OGvoGoBZUQjdaRkNEOEY4WkZIVzRBTkc2S1laQ1g3Qi4u&route=shorturl
https://app.smartsheet.com/b/publish?EQBCT=a7f3fd402050475ba3af50137c5ea743
https://cahcd.sharepoint.com/sites/HCDExternalSharing/External%20Sharing/Forms/AllItems.aspx?e=5%3A9ddb5872333445f38e4fa3f6f5b4fc6c&sharingv2=true&fromShare=true&CID=8d937aa1%2D60b2%2D7000%2D6e32%2Da1e221ad3d65&cidOR=SPO&FolderCTID=0x012000B1F28B7D6A3DB3429ECC0F3E266BCD0B&id=%2Fsites%2FHCDExternalSharing%2FExternal%20Sharing%2FHousing%20Task%20Force
https://app.smartsheet.com/b/form/ccc8c61cb6d048c3a7faf6c96c0ded2d

15
minutes

10
minutes

5 minutes

Los Angeles Wildfire Recovery
Partnership Workshop

e Recovery Workshop Debrief

e Key Takeaways Captured

Q&A / Discussion

Wrap Up
e Action Items & Next Steps
e Next Meeting 08/06/2025

Ann Sewill, LA County
Development Authority (LACDA)

Carolina Romo, LACDA
Janet Golrick, HUD
Clay Kerchof, HCD
Tracie Mann, LACDA

All Members

Task Force Leads
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