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Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning the
PHA'’s operations, programs, and services, including changes to these policies, and informs HUD, families served by the PHA, and members of the public of
the PHA’s mission, goals and objectives for serving the needs of low- income, very low- income, and extremely low- income families

Applicability. The Form HUD-50075-HP is to be completed annually by High Performing PHAs. PHAs that meet the definition of a Standard PHA,
Troubled PHA, HCV-Only PHA, Small PHA, or Qualified PHA do not need to submit this form.

Definitions.

(1) High-Performer PHA — A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers and was designated as
a high performer on both the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program (SEMAP)
assessments.

(2) Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, and that owns or manages less than 250 public housing units and any number
of vouchers where the total combined units exceed 550.

(3) Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP
assessment and does not own or manage public housing.

(4) Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceed 550,
and that was designated as a standard performer in the most recent PHAS or SEMAP assessments.

(5) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent.
(6) Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or housing choice vouchers combined and is not PHAS or SEMAP

troubled.
A. | PHA Information.
A.1 | PHA Name: Los Angeles County Development Authority PHA Code: CA002

PHA Type: [X] High Performer
PHA Plan for Fiscal Year Beginning: MM/YYYY): _07/2022
PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)

Number of Public Housing (PH) Units 2.962 Number of Housing Choice Vouchers (HCVs) 25,699
Total Combined 28.661
PHA Plan Submission Type: [X] Annual Submission [JRevised Annual Submission

Availability of Information. In addition to the items listed in this form, PHAs must have the elements listed below readily available to the public.
A PHA must identify the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing
and proposed PHA Plan are available for inspection by the public. Additionally, the PHA must provide information on how the public may
reasonably obtain additional information of the PHA policies contained in the standard Annual Plan but excluded from their streamlined
submissions. At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project (AMP) and main office or central
office of the PHA. PHAs are strongly encouraged to post complete PHA Plans on their official website. PHAs are also encouraged to provide each
resident council a copy of their PHA Plans.

[J PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below)

Program(s) not in the No. of Units in Each Program

Participating PHAs PHA Code Program(s) in the Consortia C "
onsortia PH HCV

Lead PHA:
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Plan Elements

B.1

Revision of Existing PHA Plan Elements.

(a) Have the following PHA Plan elements been revised by the PHA since its last Annual PHA Plan submission?

Y N

XI [ Statement of Housing Needs and Strategy for Addressing Housing Needs.

IXI [0 Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.
X1 [0 Financial Resources.

X [0 Rent Determination.

X [] Homeownership Programs.

X [] Safety and Crime Prevention.

XI [ Pet Policy.

O X Substantial Deviation.

OX Significant Amendment/Modification

(b) If the PHA answered yes for any element, describe the revisions for each element below:

The following sections of the LACDAs Elements were revised:

Statement of Housing Needs and Strategy for Addressing Housing Needs.

The Section 8 program currently has a waiting list of 37,228 applicants, of which 45% are black, 30% are
white, 6% are Asian, and 19% listed Other. 29% of applicants reported Hispanic ethnicity and 16% did
not disclose an ethnicity. About 30% of those on the waiting list are elderly and 30% are disabled. The
amount of time spent on the waiting list often varies and can be as long as 14 years.

The Public Housing program currently has a waiting list of 24,685 applicants, of which 42% are African
American, 27% are White, 12% are Asian, 1% are American Indian, 1% are Pacific Islander, and 17%
identified as 'Other’, or declined to state. Approximately 42% of public housing applicants are elderly,
and 13% are non-clderly disabled. The waiting period for public housing applicants is about three to five
years, depending on household member size.

The LACDA provides a homeless admissions preference countywide limited to 30% of the number of
vacant general occupancy public housing units available on July 1% of each Fiscal Year. Since 2016, the
LACDA expanded its homeless preference to include 100% of all South Scattered Sites (SSS) family
vacancies, and are first offered to homeless applicants through a Los Angeles Homeless Service Authority
(LAHSA) Memorandum of Understanding (MOU). Additionally, the LACDA provides an expanded
waiting list homeless general occupancy preference, limited to 3 households per housing development at,
Carmelitos, Nueva Maravilla, and Harbor Hills.

The LACDA has a homeless preference for the Carmelitos, Nueva Maravilla “Rosas” and Francisquito
Villa senior designated properties. 25% of anticipated annual vacancies will be offered to homeless elderly
families. Elderly families must be referred by a partnering agency with a contract or MOU in place with
the LACDA.

To qualify for this preference, homeless families must be referred by a Joint Powers Authority (JPA),
County agencies, or Community Based Organizations (CBOs) with a contract or MOU in place with the
LACDA. Additionally, the LACDA will require partner agencies to use a Coordinated Access System for
homeless referrals. The referring agency must provide a certification of the family’s homeless status.

In August 2013, HUD approved LACDA’s submittal to designate 7 public housing senior developments
as housing for elderly families. The U.S. Census Bureau projects that the elderly in California will have
an overall increase of 112 percent from 1990 to 2020. Los Angeles County mirrors this trend. Through
senior designation, the LACDA addresses the specific and growing housing needs of the elderly.
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Additionally, the LACDA offers senior support services at various senior housing developments. On
September 01, 2020, the LACDA received a 2- year extension for this senior designation, in compliance
with PIH Notice 2010-28 (HA).

In fy 2020-2021, various Americans with Disabilities Act (ADA) improvements were completed at
various sites. The ADA improvements completed included, but were not limited to, various sidewalks
and parking lots at Harbor Hills, Monica Manor, and 107" Street; and will resume the completion of
rehabilitated kitchens at Carmelitos (Phase IV), Herbert, Francisquito Villa, and Marina Manor once
COVID-19 restrictions are lifted.

In 2012, a 504 Compliance Evaluation Report was completed for the following public housing
Senior/Disabled developments, Marina Manor, Foothill Villa, Orchard Arms, West Knoll, Palm
Apartments, and South Bay Gardens. The LACDA has included recommendations from the 504
Compliance reports in its Capital Fund Five-Year plan. In Fiscal Year 2021-2022, a new 504 Compliance
Evaluation Report will be completed for all Public Housing Senior/Disable developments.

Deconcentration and Other Policies that Govern Eligibility, Selection and Admissions

Section 8

In accordance with 983.260(b), the LACDA’s Housing Choice Voucher program is required to give
priority for continued tenant-based assistance to a project-based family that chooses to terminate their
lease after the first year of occupancy, has given the owner advanced written notice of their intent to
vacate, and has notified the LACDA and requested to move with continued tenant-based assistance, prior
to moving and only if in good standing with the Project-Based unit owner.

The Housing Choice Voucher’s waiting list local preferences for admission are as follows, with families
of veterans or current members of the armed forces receiving priority in each category:

1. Families previously assisted by the LACDA whose assistance were terminated due to insufficient
funding;

2. LACDA will commit 50% of expected annual voucher attrition to assist Los Angeles County-
based homeless families, as follows:

e Up to 90% of referral applications may be received from an approved Coordinated Access
System and/or local service provider that assists homeless families participating in a
transitional or permanent supportive housing program.

e Up to 5% of referral applications may be received from an approved local service provider
assisting homeless elderly families.

e Up to 5% of referral applications may be received from an approved local service provider
assisting homeless Transitional Aged Youth (TAY) that are enrolled in an institution of
higher education.

Applicants must meet all eligibility requirements. Admission will be on a first come, first
served basis and is subject to funding availability.
3. LACDA rental assistance program transfers approved by the Executive Director from the
following programs.

e Families that are currently served by the LACDA in a Continuum of Care funded, permanent
supportive housing project and no longer need supportive services to maintain housing
stability. To be eligible for consideration, the current participant must be in good standing in
LACDA’s Continuum of Care Permanent Supportive Housing Program projects. The
sponsor agency providing services to the participant family must provide written certification
that the family does not requires permanent supportive housing services to maintain housing
stability.
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e Youth that are currently served in the Family Unification Program (FUP) administered by
the LACDA whose FUP voucher is expiring due to the 36- month statutory time limit. To
be eligible for consideration, a written certification must be received from the Los Angeles
County Department of Children and Family Services (DCFS) certifying that the youth will
have a lack of adequate housing as a result of the expiration of FUP voucher and needs a
tenant-based voucher to ensure uninterrupted housing assistance.

e Families that are currently served by the LACDA Housing Opportunities for Persons with
AIDS (HOPWA) funding.

All program transfer preference applicants must meet eligibility requirements for the HCV
program in accordance with HUD and this plan.

4. Families who live or work in the jurisdiction who are approved by the Executive Director for
admission as victims of a declared disaster, displaced due to a government action or a law
enforcement referral;

5. Families that are homeless and are found eligible for a Violence Against Women Act, Emergency
Transfer from the LACDA’s Housing Assistance Division and Housing Operations Division rental
assistance programs, subject to funding availability.

6. Elderly households who live and/or work in the LACDA’s jurisdiction. Elderly households must
meet the definition of an elderly family and the residency requirements of Section 4.4.1.

7. All other families who live or work in the LACDA’s jurisdiction.

Once admission preferences have been applied, families will be selected from the waiting list in
order of preference and then by date and time. Further information on the LACDA’s
administration of the Housing Choice Voucher waiting list and application process may be found
by referencing Chapters 3 and 4 of the Administrative Plan and Chapter 21 for project-based
vouchers.

Public Housing
There are 13 SBWLs comprised of 6 waiting lists for families and 7 senior-only site-based waiting lists.

The LACDA’s 6 SBWLs for families are currently closed since December 17, 2015 at 4:00 p.m. The 7
senior-only SBWLs were opened on February 10, 2020, at 8:00 a.m. The 7 senior-only SBWLs will close
on June 30, 2021 at 5:00 p.m.

Currently, the LACDA selects applicants from the waiting list in accordance with its policies in Chapter
3. The preferences for admission are as follows, with families of veterans or current members of the
armed forces receiving priority in each category:

The LACDA has established the following local admissions preferences for general occupancy
developments:

In accordance with the State of California Health and Safety Code, section 34322.2, the LACDA gives
priority to families of veterans and servicepersons within each of the admissions preference categories
below, including the spouse/marital-type partner of a deceased veteran or serviceperson.

First Preference: Homeless
Homeless Families and Victims of Domestic Violence:

The LACDA provides a countywide waiting list preference for homeless families. The preference is
limited to 30% of the number of vacant general occupancy public housing units available on July 1 of each
fiscal year. The family must consist of two (2) or more persons with one (1) member being under the age
of 18 or be a single elderly and/or disabled person. Victims of domestic violence, dating violence, sexual
assault or stalking receive the same admissions preference as homeless families.

The LACDA expanded its homeless preference to include 100% of all South Scattered Sites (SSS) family
vacancies throughout the year are first offered to homeless applicants through a Los Angeles Homeless
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Service Authority (LAHSA) Memorandum of Understanding (MOU). Additionally, the LACDA provides
an expanded waiting list homeless general occupancy preference, limited to 3 households per housing
development at Carmelitos, Nueva Maravilla, and Harbor Hills.

To qualify for this preference, homeless families must be referred by a Joint Powers Authority (JPA),
County agencies or Community Based Organizations (CBOs) with a contract or Memorandum of
Understanding (MOU) in place with the LACDA. Additionally, the LACDA will require partner agencies
to use a Coordinated Access System for homeless referrals. The referring agency must provide a
certification of the family’s homeless status.

Transitional Aged Youth (TAY):

The LACDA provides a homeless preference to TAY. This preference is limited to 3 households per
housing development at Carmelitos, Harbor Hills, and Nueva Maravilla, where on-site services are
available to ensure that case management will continue to be provided. In order to qualify for the TAY,
the applicant must be referred to the LACDA by the Los Angeles Homeless Services Authority (LAHSA).

Second Preference: Families that have been displaced by a natural disaster declared by the President of the
United States or through a governmental action.

Third Preference: Families who live and/or work in unincorporated Los Angeles County or who live in
Los Angeles County and not covered by another PHA Public Housing program.

Fourth Preference: Families that do not live or work in unincorporated Los Angeles County.

The LACDA has a Memorandum of Understanding (MOU) with the Long Beach Housing Authority to
permit residents of the City of Long Beach to be classified as in-jurisdiction applicants for housing at the
Carmelitos Public Housing development only. Once the LACDA provides public housing assistance to a
City of Long Beach resident at the Carmelitos Public Housing development, the resident must abide by
and is governed by all policies in the LACDA’s Admissions and Continued Occupancy Policy, Public
Housing Lease Agreement (“Lease”), any Lease addendums and any other Public Housing rules and
policies. Additionally, these residents are eligible to transfer to any other Public Housing development
owned by the LACDA. Approval of a transfer request is delineated in Chapter 7 “Transfer Policy”.

Elderly Families Housing Developments

The LACDA has established the following local admissions preferences for elderly-only housing
developments:

In accordance with the State of California Health and Safety Code section 34322.2, the LACDA gives
priority to families of veterans and servicepersons including the spouse/marital-type partner of a deceased
veteran or serviceperson, within each of the admissions preference categories below.

First Preference: For the Carmelitos, Nueva Maravilla “Rosas” and Francisquito Villa senior designated
properties, 25% of anticipated annual vacancies will be offered to homeless elderly families. Elderly
families must be referred by a partnering agency with a contract or MOU in place with the LACDA. The
referring agency must provide a certification of the elderly family’s homeless status. An elderly family is
a household whose head, co-head, spouse, or sole member is a person who is at least 62 years of age. It
may include two or more persons who are at least 62 years of age living together, or one or more persons
who are at least 62 years of age living with one or more live-in aides.

Second Preference: Elderly Families that live and/or work in unincorporated Los Angeles County or who
live in Los Angeles County and not covered by another PHA Public Housing program.
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Third Preference: Elderly Families who do not live and/or work in unincorporated Los Angeles County.

Financial Resources

Financial Resources: Estimate FY 2021-2022 Planned Sources and Uses
Sources Planned $ Planned Uses
1. Federal Grants
a)  Public Housing Operating Fund $9,393,962
b)  Public Housing Capital Fund $7,300,000
¢) HOPE VI Revitalization $0
d) HOPE VI Demolition $0
e)  Annual Contributions for Section 8 Tenant- $348,000,000
Based
Assistance (Account 3111 — Only HAP002)
f)  Public Housing Drug Elimination Program $0
(including any Technical Assistance funds)
g)  Resident Opportunity and Self-Sufficiency $760,394
Grants “Family Self-Sufficiency”
h) Community Development Block Grant $2,150,000
i) HOME $0
Other Federal Grants (list below)
Telemedicine $0
Continuum of Care $320,453
HOPWA $487,000
2. Prior Year Federal Grants (unobligated
funds only) (list below)
3. Public Housing Dwelling Rental Income $13,848,214
4. Other income (list below)
Tenant Charges $29,400
Interest Income $223,500
5. Non-federal sources (list below) $0
Total resources $382,512,923

Rent Determination

Section 8

The LACDA currently uses separate Payment Standards (PS) for its Housing Choice Voucher (HCV)
Program, Veterans Affairs Supportive Housing (VASH), Program and the Emergency Housing Voucher
(EHV) Program. The HCV program’s PS is set at just below 110 percent of the published Federal Fiscal
Year (FFY) 2022 Fair Market Rents (FMRs) for all bedroom sizes. While the PS for the EHV program is
set at or just below 120% of the FFY 2022 FMRs for all bedroom sizes., and with exception PS
authorization, the VASH Program’s PS is set at just below 120% of the FFY 2021 PS for all bedroom
sizes.

Below are the Housing Authority’s PS amounts for HCV, EHV, and VASH:

HCV
BDR SRO 0 1 2 3 4 5 6 7
PS $1,141 $1,522  |$1,764  [$2,248 [$2,962  [8§3,226  |$3,710  |$4,194  [$4,678

EHV
BDR SRO 0 1 2 3 4 5 6 7
PS §1,245 $1,660 |$1,924 [$2,452  [$3,231 $3,519  |$4,047  [$4,575 |$5,103

VASH
BDR SRO 0 1 2 3 4 5 6 7
PS $1,232 $1,643  1$1,926  |$2,470  |$3,282  |$3,578  |$4,115 |$4,652  |$5,189
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Public Housing
Residents have an obligation to report to the LACDA if there is an additional/resuming source(s) of

income for any eligible family member, change in existing income, change in expenses or the addition of
a family member to the household. Failure to report within 10 calendar days of the occurrence is a material
breach of the Public Housing Lease Agreement. The LACDA’s policy is not to raise rent between annual
recertification’s except in the cases the cumulative amount exceeds $200.00 a month, a new/resuming
income is reported, a change in family composition and/or if a family requests an interim to be processed.

Homeownership Programs

The LACDA Section 8 or Public Housing programs do not offer a homeownership program.

Safety and Crime Prevention

In 1993, the LACDA established the first of its kind Community Policing Program (CPP) in public housing
through contracts with the Los Angeles County Sheriff’s Department and the Long Beach Police
Department. The CPP is a comprehensive approach that addresses crime in public housing in partnership
with law enforcement, the LACDA management and residents. Successful CPP strategies that have been
employed include enforcement, crime prevention, and youth intervention. This nationally recognized
program has demonstrated a 70% reduction in crime since program inception at the three (3) largest family
public housing developments.

Pet Policy

A service animal is any dog that is individually trained to do work or perform tasks for the benefit of an
individual with a disability, including a physical, sensory, psychiatric, intellectual, or other mental
disability. A resident who requests for a service animal does not require a submittal of a reasonable
accommodation verification form as delineated in Chapter 1. The LACDA may only ask whether the
animal is a service animal required due to a disability, and what tasks the animal has been trained to
perform.

Executive Summary

The ACOP, Public Housing Lease Agreement, and Administrative Plan include language changes that are
statutory, regulatory, and/or that clarify existing policy. Additionally, the LACDA is proposing the
following major changes to the Public Housing and Section 8 Tenant-Based Programs for Fiscal Year
(FY) 2022-2023.

Below are the proposed major policy changes for the Public Housing Program.
1. Expansion of Waiting List Jurisdiction

Currently, In-Jurisdiction applicants only include applicants that live and/or work in unincorporated Los
Angeles County, with one exception. Long Beach residents are considered In-Jurisdiction for Carmelitos
Public Housing, under current MOU with the Housing Authority of the City of Long Beach. All other
applicants that live and/or work in other Housing Authority jurisdictions in the County of Los Angeles with
active traditional and non-Public Housing rental assistance programs are considered Out-Of-Jurisdiction
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and generally will not be served.

Now, “families/elderly families who live and/or work in unincorporated Los Angeles County” will change
to “families/elderly families who live and/or work in unincorporated Los Angeles County - or who live in
Los Angeles County and not covered by another PHA Public Housing program”.

This will expand LACDA’s preference to incorporate applicants who live in the County that do not
currently have a reasonable chance of accessing Public Housing. This would require establishing MOU’s
with fifteen (15) other Los Angeles County PHAs, and an updated MOU with Long Beach so that Long
Beach residents would be considered In-Jurisdiction for Public Housing outside of Carmelitos.

2. Conducting Annual Reexaminations Online Only

Currently, the LACDA, at its own discretion conducts family annual re-examination interviews by mail or
in person.

As of July 1, 2022, the LACDA will require that families conduct their annual reexamination online via
the LACDA’s online portal, referred to as the Yardi Rent Café Portal.

For families who have language barriers and/or need assistance in accessing the online system, the LACDA
will provide accommodations as necessary to ensure that the family can submit the required information
and documents through the online system.

3. Transitional Aged Youth Preference (TAY)

Currently the LACDA does not have a TAY preference, but did have one in the past to support a limited
number of TAY households.

Now, the policy will establish a maximum of five (5) households per development at the Carmelitos, Harbor
Hills, Nueva Maravilla, and South County (20 max) housing developments. Because on-site services are
reduced, we would work with DCFS to ensure services are available beyond TAY program participation.
Applicants would be referred to LACDA by A JPA, County Agency, or CBO with a contract or MOU with
LACDA (e.g. DCFS).

4. Additions to the Lease

Currently the LACDA allows the following persons to be added to the Lease (same as Administrative

Plan):

e Spouse/marital-type partner and the minor children of that person

e Minor child of the head of household, co-head, spouse/marital-type partner who has been living
elsewhere

e  Adult child due to recent discharge from the military

e A disabled adult parent or child of the head of household/co-head who requires disability-required care

Now, the LACDA will add the following:

e Former household members may be considered for reinstatement within 120 days after their move out.
Former member must have left in good standing and are subject to Criminal Background screening and
suitability requirements.

e Former household members that were removed from the household while attending an educational
institution may be reinstated upon completion of their education program, with verification. Written
verification from the registrar’s office will be required. Verification must include ongoing and
consecutive enrollment status or an approved and/or authorized leave per the educational institution,
and evidence of completion. Former member must have left in good standing and are subject to
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Criminal Background screening and suitability requirements.

Below are the proposed major policy changes for the Section 8 Tenant-Based Programs.
1. Interims for Income Increases

Currently, the LACDA processes interim reexaminations when the family reports changes in income
and/or family composition.

Now, if the family reports an increase in annual income in the amount of $2,400 or less, the LACDA will
not process an interim change, and the family will be notified in writing.

This policy will incentivize families to continue striving for increased income while bringing
administrative relief to the LACDA.

2. Setting and Applying Payment Standards

Currently, the Administrative Plan is limited to only the administrative requirements for reviewing and
setting the required payment standard schedule.

Given the LACDA’s adoption of exception payment standard schedules for multiple programs and under
reasonable accommodation, the Administrative Plan will now include the U.S. Department of Housing
and Urban Development’s (HUD) permissible Payment Standard exceptions and each exception’s
regulatory requirements.

As required by HUD, the Administrative Plan will now include the LACDA’s policies and procedures for
when there are changes in the payment standard. When the LACDA revises the payment standard during
the term of the Housing Assistance Payments (HAP) contract for a family’s rental unit, the LACDA will
apply the payment standard in accordance with HUD requirements.

Tentative for April 2022 and as directed by HUD under the implementation of the Housing Choice
Voucher (HCV) Mobility Demonstration Program, the LACDA will adopt the use of Small Area Fair
Market Rents (SAFMR) in select opportunity areas. Discretionary policies governing the SAFMR will
be made in consultation and under the approval of HUD.

3. Rent Reasonableness Determinations

Currently, as part of the rent reasonableness determination process, Section 8 program regulation requires
the LACDA to have owners certify that the rent charged to the family is not more than the rent charged
for other unassisted comparable rental units. To do so, the LACDA requires an owner to submit an entire
rent ledger, also referred to as a rent roll, when the subject rental unit is in a building with two (2) or more
rental units.

To streamline the process, the LACDA will no longer require an owner to submit an entire rent ledger
when the subject rental unit is in a building with two (2) or more rental units. Instead, if the rental unit is
located in a multifamily property (defined by HUD as consisting of five or more units on the premises),
the owner will be required to provide information on their last three most recently leased unassisted rental
units of like or similar characteristics to the subject rental unit. This streamlined process is consistent with
HUD’s request for information via the Request for Tenancy Approval form.
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To facilitate the collection of the information, the LACDA will require that owners submit the necessary
information via the LACDA’s Request for Tenancy Approval and Rent Increase forms. In the case of a
HUD or LACDA required action, the LACDA reserves the right to request more information from the
owner anytime a determination or re-determination of rent reasonableness is necessary at the
commencement, or during the term of the HAP Contract.

4. Allowable Moves for New Applicants

Currently, if neither the head of household or spouse live and/or work in the LACDA’s jurisdiction at the
time when the family first submitted an application for participation in the Section 8 program, the family
does not have any right to choose a rental unit located outside of the LACDA’s jurisdiction until they have
resided within the LACDAs jurisdiction, with rental assistance, for at least 12 months.

The LACDA will now lift this restriction and permit applicant families that fall under the above category
to choose, as their initial assisted rental unit, a rental unit located outside of LACDA’s jurisdiction under
portability.

This policy will provide families and individuals admitted under a homeless preference greater access to
housing choices that meet their individual needs.

5. Conducting Annual Reexaminations Online Only

Currently, the LACDA, at its own discretion conducts family annual re-examination interviews by mail
or in person.

The LACDA will now require that families conduct their annual reexamination online via the LACDA’s
online portal, referred to as the Yardi Rent Café Portal.

For families who have language barriers and/or need assistance in accessing the online system, the
LACDA will provide accommodations as necessary to ensure that the family can submit the required
information and documents through the online system.

6. Family Unification Program

Currently, the LACDA administers the Family Unification Program (FUP) in partnership through a
Memorandum of Understanding with the Los Angeles County Department of Children and Family
Services (DCES), who are responsible for referring FUP families and youths to the LACDA for rental
assistance. As of March 1, 2022, the LACDA, in partnership with DCFS, will administer Foster Youth
to Independence (FYI) vouchers.

To bring transparency to the FUP program administration and include the administration of the FYI
vouchers, the LACDA has now included the following clarifications and policies in its FUP Chapter 18.

e Waiting List Administration. Included the referral process and applicant placement and selection
from the waiting list.

o Eligibility. Clarified that DCFS certifies eligibility of selected families and youths and refers them
to the LACDA for rental assistance eligibility determination under the Section 8 HCV program’s
requirements.

e Denial of Participation. Clarified that the family must remain FUP-eligible from the referral phases
through lease-up.

e  Voucher Issuance. Clarified that the bedroom size voucher to be issued to the FUP household will
be based upon the number of family members, including the minor children who are to be reunified
with the family.
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e Termination of Assistance and Tenancy. Clarified that FUP rental assistance issued to an
emancipated youth is limited to a maximum of 36 months. And clarified that, if the case plan has
been changed, and re-unification of the family may not occur within a reasonable time period, as
per verification received from the DCFS, the family may be terminated from the FUP.

7. Implementation of the Housing Choice Voucher Mobility Demonstration Program

In April of 2021, HUD announced that the LACDA in partnership with the Housing Authority of the City
of Los Angeles (the PHAs) were selected to participate in the national Housing Choice Voucher (HCV)
Mobility Demonstration Program. The LACDA was awarded 37 vouchers and has committed to use 19
turn-over Housing Choice Vouchers for families under the program. In addition, 594 currently
participating HCV program families with at least one child aged 13 and under will be selected at random
and invited to participate. The program HCV Mobility Demonstration duration is 5 years, but the pilot is
period is from April 2022 through August 2022.

The HCV Mobility Demonstration builds upon recent research that shows growing up in neighborhoods
with lower levels of poverty improves children's academic achievement and long-term chances of success
and reduces intergenerational poverty. The HCV Mobility Demonstration will support the PHAs in
addressing barriers to accessing housing choices by offering mobility-related services to increase the
number of vouchered families with children living in opportunity areas.

In addition to offering mobility-related services, participating PHAs will work together in their regions to
adopt administrative policies that further enable housing mobility, increase landlord participation, and
reduce barriers for families to move across PHA jurisdictions through portability.

Administrative policies will include, but are not limited to the following:

e Adopt the required waiting list preference and update the PHA Plan and Administrative Plan to
incorporate the preference.

e Work together with HUD to finalize mobility-related services, opportunity areas, and other
components of the demonstration.
Work with HUD to adopt adequate payment standards in opportunity areas; and

e Sign a memorandum of understanding and a performance standards agreement with HUD to
indicate agreement with the finalized program design, services, opportunity areas, and other
components of the demonstration.

In anticipation of HUD’s tentative April 2022 program implementation date, and for public transparency,
the LACDA has reserved and made the appropriate HCV Program Mobility Demonstration notations in
the following sections of its Administrative Plan:

e Section 4.3.2 Targeted Funding. The inclusion of the administration of the Mobility Demonstration
Voucher Program as a targeted category.

e Section 4.4. Local Preference. Mobility Demonstration Voucher Program will be listed as local
preference #3. The admissions preference will be limited to families with at least one child aged
13 and under that live in census tracts with a family poverty rate of 30 percent or higher.

e Section 4.4.1 Other Preferences and Section 1.3 Addition of Programs. New sections to disclose
HUD required LACDA actions and approvals when the LACDA must provide certain preferences
or target certain populations as a condition of receiving funding, or if specific preferences or
targeting is required to meet the conditions of a particular Annual Contributions Contract (ACC)
or HUD grant.

e Chapter 23. New chapter that will include the Mobility Demonstration Program’s administrative
policies and mobility related services.
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Given HUD’s tentative implementation date, and as provided by Section 8’s Administrative Plan
regulations and new section 1.3 Addition of Programs, the LACDA will implement the applicable policies
and procedures as required by HUD’s HCV Mobility Demonstration for participation in the program (and
as may hereby be approved by your Board) into this plan as if they were originally set forth herein.
Specifics on the program will be added to the Section 8 Administrative Plan by no later than the next
scheduled revision

(c) The PHA must submit its Deconcentration Policy for Field Office Review.

DECONCENTRATION POLICY

Section 8
At the voucher briefing, families are encouraged to search for housing in non-impacted areas. The LACDA
provides assistance to families that wish to do so.

The assistance provided to such families includes: Direct contact with owners; Counseling with the family;
Providing information about services in various non-impacted areas; Meeting with neighborhood groups
to promote understanding; Formal or informal discussions with owner groups; Formal or informal
discussions with social service agencies; Meeting with rental referral companies or agencies; and Meeting
with fair housing groups or agencies.

The LACDA currently contracts with Emphasys Computer Solutions, an internet-based housing search
service. This service, part of the LA County Housing Resource Center, lists rental properties submitted
by owners within its jurisdiction to ensure greater mobility and housing choice to very low-income
households. Each property listed indicates if it is in an area of low poverty concentration.

The LACDA also maintains a listing of job, education, transportation and other information for cities not
impacted by poverty or minority concentration. The cities for which the LACDA maintains this
information are: Alhambra; Azusa; Bellflower; Covina; Downey; Lakewood; Lawndale; Lomita;
Paramount; Santa Fe Springs; West Covina; West Hollywood; Whittier. This information may be
obtained at the Section 8 Administrative Office.

Public Housing
The LACDA’s admission policy is designed to provide for de-concentration of poverty and income-mixing

by bringing higher income residents into lower income developments and lower income residents into
higher income developments.

A resident’s gross annual income is used to determine income limits at admission and for income-mixing
purposes.

De-concentration and Income-Mixing Goals

The LACDA’s de-concentration and income-mixing goal, in conjunction with the requirement to target at
least 40 percent of new admissions to public housing in each fiscal year to “extremely low-income
families,” will be to admit higher income families to lower income developments, and lower income
families to higher income developments.

De-concentration will apply to transfer families, as well as applicant families.

Development Designation Methodology
The LACDA will determine on an annual basis the average income of all families residing in general
occupancy developments.
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The LACDA will then determine whether each general occupancy development falls above, within, or
below the Established Income Range (EIR).

The EIR is 85 percent to 115 percent (inclusive of 85 percent and 115 percent) of the LACDA-wide average
income for general occupancy developments.

The LACDA will then determine whether or not developments outside the EIR are consistent with local
goals and strategies in the LACDA Agency Plan.

The LACDA may explain or justify the income profile for these developments as being consistent with
and furthering two sets of goals:

1. Goals of de-concentration of poverty and income mixing (bringing higher income residents into
lower income developments and vice versa); and
2. Local goals and strategies contained in the LACDA’s Agency Plan.

De-concentration Policy

If, at annual review, there are found to be development(s) with average income above or below the EIR,
and where the income profile for a general occupancy development above or below the EIR is not
explained or justified in the PHA Plan, the LACDA shall adhere to the following policy for de-
concentration of poverty and income mixing in applicable developments.

Skipping a family on any of the thirteen waiting lists to reach another family in an effort to further the
goals of the LACDA’s de-concentration policy:

If a unit becomes available at a development below the EIR, the first eligible family on a waiting list with
income above the EIR will be offered the unit. If that family refuses the unit, the next eligible family on
the waiting list with income above the EIR will be offered the unit. The process will continue in this order.
For the available unit at the development below the EIR, if there is no family on the waiting list with
income above the EIR, or no family with income above the EIR accepts the offer, then the unit will be
offered to the next family regardless of income.

If a unit becomes available at a development above the EIR, the first eligible family on the waiting list
with income below the EIR will be offered the unit. If that family refuses the unit, the next eligible family
on the waiting list with income below the EIR will be offered the unit. The process will continue in this
order. For the available unit at the development above the EIR, if there is no family on the waiting list with
income below the EIR, or no family with income below the EIR accepts the offer, then the unit will be
offered to the next family regardless of income.

Skipping of families for de-concentration purposes will be applied uniformly to all families.

A family has the sole discretion whether to accept an offer of a unit made under the LACDA’s de-
concentration policy. The LACDA shall not take any adverse action toward any eligible family for
choosing not to accept an offer of a unit under this de-concentration policy. However, the LACDA shall
uniformly limit the number of offers received by applicants, described in this Chapter.

The LACDA provides a waiting list preference to homeless families referred by the agencies listed in this
Chapter. Only the veteran/serviceperson and homeless preferences can override de-concentration and
income mixing policies.

If the average incomes of all general occupancy developments are within the EIR, the LACDA will be
considered in compliance with the de-concentration agreement.

Nothing in the de-concentration policy relieves the LACDA of the obligation to meet the income targeting
requirements.
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The LACDA Incentives for Higher Income Families
The LACDA may offer certain incentives to families with incomes above the EIR willing to move into a
development with average income below the EIR.

B.2

New Activities.
(a) Does the PHA intend to undertake any new activities related to the following in the PHA’s current Fiscal Year?

Y N

[J X Hope VI or Choice Neighborhoods.

O X Mixed Finance Modernization or Development.

X] Demolition and/or Disposition.

X Conversion of Public Housing to Tenant Based Assistance.

XI Conversion of Public Housing to Project-Based Rental Assistance or Project-Based Vouchers under RAD.

[ Project Based Vouchers.

[1 Units with Approved Vacancies for Modernization.

[1 XI Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants).

XXOOO

(b) If any of these activities are planned for the current Fiscal Year, describe the activities. For new demolition activities, describe any public
housing development or portion thereof, owned by the PHA for which the PHA has applied or will apply for demolition and/or disposition approval
under section 18 of the 1937 Act under the separate demolition/disposition approval process. If using Project-Based Vouchers (PBVs), provide the
projected number of project-based units and general locations, and describe how project basing would be consistent with the PHA Plan.

Project-Based Vouchers

The LACDA is planning to convert up to 400 additional tenant-based vouchers to project-based vouchers
(PBVs) through Notice Of Funding Availability (NOFA) 27-A that is scheduled to be released in mid-
December of 2021, to projects that were previously selected through a competitive process, which allows
the LACDA to commit PBVs in accordance with 24 CFR 983.51. The LACDA has awarded 579 additional
PBVs through NOFA 26-A to projects located in Unincorporated Los Angeles, Altadena, Huntington Park,
Cudahy, Lancaster, and Montebello. 100% of these projects are dedicated to housing the homeless, with
subpopulations consisting of persons with mental illness, veterans, seniors, and victims of domestic
violence. Additionally, the LACDA has committed 115 project-based Veterans Affairs Supportive Housing
(VASH) vouchers to 2 housing developments at the VA Medical Center located in West Los Angeles.
Converting tenant-based vouchers to PBVs is necessary to increase the stock of affordable housing for
special needs populations who face increasing barriers trying to find housing in the area’s private rental
market.

Units with Approved Vacancies for Modernization

For the current Fiscal Year, the LACDA has units with approved vacancies under Modernization, and is
consistent with the PHA Plan and HUD’s approval process.

B.3

Progress Report.

Provide a description of the PHA’s progress in meeting its Mission and Goals described in the PHA 5-Year
Plan.

1. IMPROVE THE AVAILABILITY AND QUALITY OF LACDA HOUSING
OBJECTIVES:

e EXPLORE WAYS TO INCREASE HOUSING OPPORTUNITIES FOR TARGET POPULATIONS (I.E.
CHRONICALLY HOMELESS, SPECIAL NEEDS FAMILIES, TRANSITION AGED YOUTH)

In December 2020, the LACDA received an additional 500 VASH Program vouchers from the US.
Department of Housing and Urban Development (HUD). These vouchers will be used to house veterans
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experiencing homelessness in Los Angeles County. In 2021, the LACDA applied for and received new
voucher allocations for multiple tenant-based assistance programs. The LACDA received 73 Family
Unification Program (FUP) vouchers for the Foster Youth to Independence Initiative to assisted foster
youth aging out of the foster system and 37 vouchers for its Mobility Demonstration Program. Lastly,
the LACDA was allocated 1,964 Emergency Housing Vouchers, which will be used to assist families
experiencing homelessness in Los Angeles County.

e CONTINUE TO PRESERVE AND MAINTAIN PUBLIC HOUSING AND AFFORDABLE HOUSING
PORTFOLIOS

The LACDA administers 1,745 Project-Based Vouchers (PBV) across 48 properties. The LACDA has
1,733 additional PBVs in the pipeline across 35 projects, which are expected to become operational
over the next 3 years. 694 of these PBVs were committed in CY 2021 through NOFA 26-A, and outside
of the NOFA by way of a previous competition that allows the LACDA to issue PBVs in accordance
with 24 CFR 983.51.

The LACDA is planning to convert up to 400 additional tenant-based vouchers to project-based
vouchers (PBVs) through Notice of Funding Availability (NOFA) 27-A that is scheduled to be released
in mid-December and to projects that were previously selected through a competitive process.

The LACDA is in the process of analyzing options for converting Public Housing to Rental Assistance
Demonstration (RAD) in order to leverage assets to maintain sites. Currently, the LACDA is reviewing
the RAD conversion at a site-based level and preparing to meet with residents for the proposed RAD
conversion.

e CONTINUE PUBLIC HOUSING SECURITY IMPROVEMENTS

Since January 2020, the LACDA has upgraded the Carmelitos and Harbor Hills housing developments
from NUUO digital systems to Exacqvision systems. The LACDA also installed integrated viewing
software for all three large LACDA housing developments. The LACDA will install a new CCTV
system at the Ocean Park housing development and is currently upgrading all existing analog CCTV
systems to digital countywide.

e PURSUE MOVING TO WORK DESIGNATION

Currently, the LACDA is not eligible for the Moving To Work (MTW) designation. MTW was
authorized by Congress in 1996 with three statutory goals: achieve greater cost-effectiveness; promote
economic self-sufficiency; and, increase housing choices for low-income families. The “Consolidated
Appropriations Act, 2016” allowed for the expansion of the current 39 MTW agencies by an additional
100 agencies but the number of large housing agencies that could be granted MTW status was limited,
excluding the LACDA from applying for consideration. The LACDA will continue to advocate for
MTW eligibility.

2. PROMOTE SELF-SUFFICIENCY AND PROVIDE SUPPORTIVE SERVICES
OBJECTIVES:

o INCREASE THE NUMBER AND PERCENTAGE OF EMPLOYED PERSONS

The LACDA regularly promotes its Family Self-Sufficiency (FSS) Program to encourage families to
pursue goals of increased education, training, and employability. These goals lead to increased
employment among our program participants. During FY 2020-2021, the FSS program provided an
estimated 18,868 job referrals/resources. In addition, an estimated 6,312 job fair and/or work-source
related referrals were provided to HCV and Public Housing participants. During FY 2020-2021 an
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average of 53% of HCV and 59% of Public Housing participants remained employed during their
participation in the FSS program.

The LACDA was awarded the Jobs Plus Program grant for the Carmelitos Public Housing development
located in Long Beach, CA. The Jobs Plus program supports work readiness and connects public housing
residents with employment, education, and financial empowerment services, and an evidence-based
model proven to help public housing residents find and keep jobs.

On February 21, 2017, the Los Angeles County Board of Supervisors adopted a motion that directed the
LACDA and the Workforce Development, Aging and Community Services (WDACS) to develop a plan
to expand employment opportunities for public housing residents. The LACDA’s efforts have resulted
in eleven (11) public housing residents hired by its service related vendors or construction contractors,
66 new family enrollees in its Family Self-Sufficiency economic independence program, and 208
residents signed up for a work-ready database that facilitates matching to available job opportunities.

e  PROVIDE SUPPORTIVE SERVICES TO IMPROVE RECIPIENTS’ QUALITY OF LIFE AND EMPLOYABILITY.

During FY 2020-2021, the LACDA experienced some success in improving outcomes for FSS
participants. Even during a global pandemic, the LACDA was able to graduate 31 FSS participants,
with an average escrow account disbursement of $11,988.50

The LACDA’s operations during the COVID-19 pandemic required the LACDA’s FSS program to
temporarily suspend person-to-person interactions with FSS participants. This led the LACDA’s FSS
coordinators to work more electronically, via email and other electronic means, with FSS participants to
provide the supportive services needed to improve FSS program success. FSS coordinators have
conducted much of their client contact over the phone. The combination of email and phone
correspondence has sustained the LACDA’s FSS Program operations during the COVID-19 pandemic.
As a result, for FY 2020-2021 the LACDA’S FSS program participants have amassed a total escrow
account balance of $476,439.01

e INCREASE THE NUMBER OF PARTICIPANTS IN THE FAMILY SELF-SUFFICIENCY PROGRAM

The LACDA FSS Program generated a series of One Call Now Recruitment phone calls to all Housing
Choice Voucher (HCV) participants. A FSS Program recruitment flyer was mailed to all HCV
participants as part of the annual re-examination packet. In total, 47 new participants enrolled in the FSS
program (45 HCV and 2 Public Housing).

e PROVIDE SERVICES TO INCREASE INDEPENDENCE FOR ELDERLY OR FAMILIES WITH DISABILITIES

The LACDA partnered with the Los Angeles County Health Agency, via a Memorandum of
Understanding (MOU) effective March 11, 2020, to receive referrals and supportive services for its
Mainstream voucher assisted families. The Health Agency combines the Los Angeles County
Departments of Mental Health, Health Services, and Public Health agencies. Via the MOU, the Health
Agency, when necessary, will coordinate with local service providers that have the training, experience,
and qualifications to provide supportive services for non-elderly families with disabilities. The Health
Agency will continue to make available Intensive Care Management Services to each housed client,
which assist the families with keeping current with their rent and bills in order to keep the family from
returning to homelessness

The Libertana Assisted Living Waiver Program continues to operate in 3 housing development locations
- Orchard Arms, Lancaster Homes, and South Bay Gardens. There is a total enrollment of 40 older adult
participants, receiving 24-hour services. Services include identification of home health assistance,
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transportation services, health and wellness education and social/cultural activities. Libertana is a valued
partner these services serve as a cost-avoidance of over 2-million dollars for the LACDA.

e PARTNER WITH COMMUNITY-BASED ORGANIZATIONS TO PROVIDE EDUCATIONAL, PREVENTION,
AND INTERVENTION ACTIVITIES

The LACDA partnerships are the key to enhancing services for residents. The LACDA focuses on
partners in the faith- based community, educational institutions, and local businesses, Los Angeles
County Departments such as the Department of Mental Health and the County Library, and non-profit
agencies. The LACDA’s most recent partnerships with the YMCA and Boys and Girls Club, will
showcase enriched after school programs at both Carmelitos and Harbor Hills. These services include
the Arts, Academics, and Athletics. The LACDA currently collaborates with over 30 partners whom
support our mission.

3. REDUCE HOMELESSNESS IN LOS ANGELES COUNTY
OBJECTIVES:

o (CONTINUE TO STRENGTHEN AND DEVELOP MEASURES THAT ARE IN LINE WITH THE LOS ANGELES
COUNTY BOARD OF SUPERVISORS HOMELESS INITIATIVES PLAN AND MEASURE H ACTIVITIES.

As aresponse to the COVID-19 pandemic, on May 10,2021, the LACDA was selected by HUD to receive
a new allocation of 1,964 Emergency Housing Vouchers (EHV), through funding authorized by the
American Rescue Plan Act of 2021. These EHVs were made available beginning July 1, 2021 for families
and persons that are homeless or at risk of homelessness. As is the current practice with the Section 8
program, the referrals were required to be fulfilled through the Los Angeles County Coordinated Entry
System, which is managed through the Los Angeles Homeless Services Authority. Vouchers allocated for
the EHV Program are used to provide rental assistance to families experiencing homelessness, at risk of
homelessness, fleeing or attempting to flee domestic violence, dating violence, sexual assault, stalking or
human trafficking, and recently families who recently experienced homelessness and for whom providing
rental assistance will prevent the return to homelessness and housing instability.

With the LACDA’s new allocation of EHV’s for families experiencing homelessness, the LACDA will
continue its commitment to the homeless by prioritizing 50% of its voucher attrition to families
experiencing homelessness. For its homeless efforts, Los Angeles County officials continue to fund the
purchase of additional motels/inns using a combination of COVID-19 relief funds and state funding from
Project Home Key, a follow-up to a program known as Project Roomkey that temporarily sheltered the
most vulnerable members of the county's homeless population in hotel rooms.

Also in 2021, the LACDA has offered 400 PBVs to developers and has committed 115 project-based
Veterans Affairs Supportive Housing (VASH) vouchers to 2 housing developments at the VA Medical
Center.

Since 2016, the LACDA expanded its homeless preference to include 100% of all South Scattered Sites
(SSS) family vacancies throughout the year are first offered to homeless applicants through a Los
Angeles Homeless Service Authority (LAHSA) Memorandum of Understanding (MOU). Additionally,
the LACDA provides an expanded waiting list homeless general occupancy preference, limited to 3
households per housing development at Carmelitos, Nueva Maravilla, and Harbor Hills.

To qualify for this preference, homeless families must be referred by a Joint Powers Authority (JPA),
County agencies or Community Based Organizations (CBOs) with a contract or Memorandum of
Understanding (MOU) in place with the LACDA. Additionally, the LACDA will require partner
agencies to use a Coordinated Access System for homeless referrals. The referring agency must provide
a certification of the family’s homeless status.
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The LACDA has a homeless preference for the Carmelitos, Nueva Maravilla “Rosas” and Francisquito
Villa senior designated properties. 25% of anticipated annual vacancies will be offered to homeless
elderly families. Elderly families must be referred by a partnering agency with a contract or MOU in
place with the LACDA. Additionally, the LACDA provides a homeless admissions preference
countywide limited to 30% of the number of vacant general occupancy public housing units available
on July 1% of each Fiscal Year.

e EXPLORE METHODS TO REDUCE RECIDIVISM FOR HOMELESS PARTICIPANTS HOUSED BY THE
LACDA.

The LACDA offers case management services through its employees to all families to assists them in
retaining their housing and achieving self-sufficiency. Eligible families are also offered participation in
the FSS program.

Recognizing the specific need for more intensive case management for our previously homeless families,
on December 18, 2018, Imagine LA co-located to one of LACDA’s SSS properties. Imagine LA’s
professional staff provides intensive case management and supercharges it with mentorship and access
to private and public resources. SHIELDS for Families is also co-located to one of the LACDA’s SSS
properties to provide resources to families in need of services such as but not limited to; good
housekeeping, healthy relationship information/classes, drug and alcohol programs, job training,
interview tips, food and other resources.

e PARTNER WITH OTHER COUNTY AGENCIES TO IDENTIFY AND PROVIDE SUPPORTIVE SERVICES TO
THE HOMELESS AND AT-RISK POPULATIONS.

The LACDA partnered with the Los Angeles County Health Agency, via a Memorandum of
Understanding (MOU) effective March 11, 2020, to provide referrals and services for its Mainstream
voucher assisted families. The Health Agency combines the Los Angeles County Departments of Mental
Health, Health Services, and Public Health agencies. Via the MOU, the Health Agency, when necessary,
will coordinate with local service providers that have the training, experience, and qualifications to
provide supportive services for families with disabilities. The Health Agency’s contracted agency shall
continue to make available Intensive Care Management Services to each housed client.

In addition to partnering with the Los Angeles Homeless Services Authority (LAHSA), the LACDA
collaborates with the Homeless Outreach Program Integrated Care System (HOPICS), Department of
Children and Families Services (DCFS), Imagine LA, SHEILDS for Families, the Watts Labor
Community Action Committee (WLCAC), Department of Health Services (DHS) and Department of
Mental Health (DMH). This core team provides supportive services to our previously homeless families
and strategizes on a monthly basis on improving the homeless initiative program to ensure that our
families thrive.

In addition, the LACDA partnered with DCEFS to invite the 18 PHAs within the Southern California area
to a meeting on an available funding opportunity for TAY and provided technical assistance to those
that qualify for the FUP TAY award.

B.4.

Capital Improvements. Include a reference here to the most recent HUD-approved 5-Year Action Plan in EPIC and the date that it was approved.

See HUD Form 50075.2 submitted to HUD on 07/30/202004/15/2021. HUD acknowledged receipt
on 08/04/202004/15/2021. Approval issuance delayed as a result of the COVID 19 pandemic.

Page 18 of 23 form HUD-50075-HP (03/31/2024)



B.S

Most Recent Fiscal Year Audit.

(a) Were there any findings in the most recent FY Audit?
Y N
OX

(b) Ifyes, please describe:

Other Document and/or Certification Requirements.

C1

Resident Advisory Board (RAB) Comments.

(a) Did the RAB(s) have comments to the PHA Plan?

Y N

X O

(b) If yes, comments must be submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a narrative describing their analysis
of the RAB recommendations and the decisions made on these recommendations.

See Attachment A - RAB Comments

C.2

Certification by State or Local Officials.

Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the
PHA as an electronic attachment to the PHA Plan.

C3

Civil Rights Certification/Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan.

Form 50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations
Including PHA Plan Elements that Have Changed must be submitted by the PHA as an electronic attachment to the PHA Plan.

C4

Challenged Elements. If any element of the PHA Plan is challenged, a PHA must include such information as an attachment with a description of
any challenges to Plan elements, the source of the challenge, and the PHA’s response to the public.

(a) Did the public challenge any elements of the Plan?
Y N
oo

If yes, include Challenged Elements.

Affirmatively Furthering Fair Housing (AFFH).

D.1

Affirmatively Furthering Fair Housing.

Following HUD’s suspension of its Affirmatively Furthering Fair Housing (AFFH) rule in 2018,
the State of California still required its PHASs to continue with pursuing the goals they had previously
established to meet this federal requirement. Since at this time PHAs are not required to submit an
Assessment of Fair Housing, the LACDA continued to track its progress on meeting its AFFH goals
listed below in Attachment B of this plan.

Goals:

* Promote Lower Rates of Crime

* Enhance Accessible Housing and Supportive Services To Persons With Disabilities
* Create Viable Communities

* Promote Healthy Communities

* Promote More Affordable and Accessible Housing
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http://www.hud.gov/offices/adm/hudclips/forms/files/50077sl.doc

* Promote Understanding and Knowledge Of Fair Housing And Ada Laws

* Enhance Employment Opportunities

 Facilitate Access to Proficient Schools

* Promote Facilities and Services For The Homeless

* Enhance Transit Services

* Other Fair Housing Goals
Provide a statement of the PHA’s strategies and actions to achieve fair housing goals outlined in an accepted Assessment of Fair Housing
(AFH) consistent with 24 CFR § 5.154(d)(5). Use the chart provided below. (PHAs should add as many goals as necessary to overcome fair
housing issues and contributing factors.) Until such time as the PHA is required to submit an AFH, the PHA is not obligated to complete

this chart. The PHA will fulfill, nevertheless, the requirements at 24 CFR § 903.7(0) enacted prior to August 17, 2015. See Instructions for
further detail on completing this item.

Fair Housing Goal:

Describe fair housing strategies and actions to achieve the goal

Fair Housing Goal:

Describe fair housing strategies and actions to achieve the goal

Fair Housing Goal:

Describe fair housing strategies and actions to achieve the goal
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Instructions for Preparation of Form HUD-50075-HP
Annual Plan for High Performing PHAs

A.

B.

PHA Information. All PHAs must complete this section. (24 CFR §903.4)

A.1 Include the full PHA Name, PHA Code, PHA Type, PHA Fiscal Year Beginning (MM/YYYY), PHA Inventory, Number of Public Housing Units and

or Housing Choice Vouchers (HCVs), PHA Plan Submission Type, and the Availability of Information, specific location(s) of all information relevant
to the public hearing and proposed PHA Plan. (24 CER §903.23(4)(e))

PHA Consortia: Check box if submitting a Joint PHA Plan and complete the table. (24 CFR §943.128(a))

Plan Elements.

B.1 Revision of Existing PHA Plan Elements. PHAs must:

Identify specifically which plan elements listed below that have been revised by the PHA. To specify which elements have been revised, mark the “yes” box.
If an element has not been revised, mark “no."

[] Statement of Housing Needs and Strategy for Addressing Housing Needs. Provide a statement addressing the housing needs of low-income, very
low-income and extremely low-income families and a brief description of the PHA’s strategy for addressing the housing needs of families who reside in the
jurisdiction served by the PHA and other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The statement must
identify the housing needs of (i) families with incomes below 30 percent of area median income (extremely low-income); (ii) elderly families (iii)
households with individuals with disabilities, and households of various races and ethnic groups residing in the jurisdiction or on the public housing and
Section § tenant-based assistance waiting lists based on information provided by the applicable Consolidated Plan, information provided by HUD, and other
generally available data. The statement of housing needs shall be based on information provided by the applicable Consolidated Plan, information provided
by HUD, and generally available data. The identification of housing needs must address issues of affordability, supply, quality, accessibility, size of units,
and location. Once the PHA has submitted an Assessment of Fair Housing (AFH), which includes an assessment of disproportionate housing needs in
accordance with 24 CFR §5.154(d)(2)(iv), information on households with individuals with disabilities and households of various races and ethnic groups
residing in the jurisdiction or on the waiting lists no longer needs to be included in the Statement of Housing Needs and Strategy for Addressing Housing
Needs. (24 CFR §903.7(a).

The identification of housing needs must address issues of affordability, supply, quality, accessibility, size of units, and location. (24 CFR §903.7(a)(2)(i))
Provide a description of the ways in which the PHA intends, to the maximum extent practicable, to address those housing needs in the upcoming year and
the PHA’s reasons for choosing its strategy. (24 CFR §903.7(a)(2)(ii))

[J Deconcentration and Other Policies that Govern Eligibility, Selection and Admissions. Describe the PHA’s admissions policy for deconcentration
of poverty and income mixing of lower-income families in public housing. The Deconcentration Policy must describe the PHA’s policy for bringing higher
income tenants into lower income developments and lower income tenants into higher income developments. The deconcentration requirements apply to
general occupancy and family public housing developments. Refer to 24 CFR §903.2(b)(2) for developments not subject to deconcentration of poverty and
income mixing requirements. 24 CFR §903.7(b) Describe the PHA’s procedures for maintaining waiting lists for admission to public housing and address
any site-based waiting lists. 24 CFR §903.7(b) A statement of the PHA’s policies that govern resident or tenant eligibility, selection and admission including
admission preferences for both public housing and HCV. (24 CFR §903.7(b) Describe the unit assignment policies for public housing. 24 CFR §903.7(b)

[ Financial Resources. A statement of financial resources, including a listing by general categories, of the PHA’s anticipated resources, such as PHA
operating, capital and other anticipated Federal resources available to the PHA, as well as tenant rents and other income available to support public housing
or tenant-based assistance. The statement also should include the non-Federal sources of funds supporting each Federal program, and state the planned use

for the resources. (24 CFR §903.7(¢c)

[J Rent Determination. A statement of the policies of the PHA governing rents charged for public housing and HCV dwelling units, including applicable
public housing flat rents, minimum rents, voucher family rent contributions, and payment standard policies. (24 CFR §903.7(d)

[ Homeownership Programs. A description of any homeownership programs (including project number and unit count) administered by the agency or
for which the PHA has applied or will apply for approval. For years in which the PHA’s 5-Year PHA Plan is also due, this information must be included
only to the extent that the PHA participates in homeownership programs under section 8(y) of the 1937 Act. (24 CFR §903.7(k) and 24 CFR §903.12(b).

[ Safety and Crime Prevention (VAWA). A description of: 1) Any activities, services, or programs provided or offered by an agency, either directly or
in partnership with other service providers, to child or adult victims of domestic violence, dating violence, sexual assault, or stalking; 2) Any activities,
services, or programs provided or offered by a PHA that helps child and adult victims of domestic violence, dating violence, sexual assault, or stalking, to
obtain or maintain housing; and 3) Any activities, services, or programs provided or offered by a public housing agency to prevent domestic violence, dating
violence, sexual assault, and stalking, or to enhance victim safety in assisted families. (24 CFR §903.7(m)(5))

[ Pet Policy. Describe the PHA’s policies and requirements pertaining to the ownership of pets in public housing. (24 CFR §903.7(n))

[] Substantial Deviation. PHA must provide its criteria for determining a “substantial deviation” to its 5-Year Plan. (24 CFR §903.7(r)(2)(i)

[ Significant Amendment/Modification. PHA must provide its criteria for determining a “Significant Amendment or Modification” to its 5-Year and
Annual Plan._For modifications resulting from the Rental Assistance Demonstration (RAD) program, refer to the ‘Sample PHA Plan Amendment’ found in
Notice PIH-2012-32 REV-3, successor RAD Implementation Notices, or other RAD Notices.

If any boxes are marked “yes”, describe the revision(s) to those element(s) in the space provided.
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PHAs must submit a Deconcentration Policy for Field Office review. For additional guidance on what a PHA must do to deconcentrate poverty in its
development and comply with fair housing requirements, see 24 CFR 903.2. (24 CFR §903.23(b))

B.2 New Activities. If the PHA intends to undertake any new activities related to these elements or discretionary policies in the current Fiscal Year, mark “yes”
for those elements, and describe the activities to be undertaken in the space provided. If the PHA does not plan to undertake these activities, mark “no.”

[J HOPE VI. 1) A description of any housing (including project name, number (if known) and unit count) for which the PHA will apply for HOPE VI,
and 2) A timetable for the submission of applications or proposals. The application and approval process for Hope V1 is a separate process. See guidance on

HUD’s website at: https://www.hud.gov/program_offices/public_indian_housing/programs/ph/hope6 . (Notice PIH 2011-47)

[] Mixed Finance Modernization or Development. 1) A description of any housing (including name, project number (if known) and unit count) for
which the PHA will apply for Mixed Finance Modernization or Development; and 2) A timetable for the submission of applications or proposals. The
application and approval process for Mixed Finance Modernization or Development is a separate process. See guidance on HUD’s website at:

https://www.hud.gov/program_offices/public_indian_housing/programs/ph/hope6/mfph#4

[] Demolition and/or Disposition. With respect to public housing only, describe any public housing development(s), or portion of a public housing
development projects, owned by the PHA and subject to ACCs (including project number and unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the PHA will apply or is currently pending for demolition or disposition approval under section 18
of the 1937 Act (42 U.S.C. 1437p); and (2) A timetable for the demolition or disposition. This statement must be submitted to the extent that approved
and/or pending demolition and/or disposition has changed as described in the PHA’s last Annual and/or 5-Year PHA Plan submission. The application and
approval process for demolition and/or disposition is a separate process. Approval of the PHA Plan does not constitute approval of these activities. See
guidance on HUD’s website at: http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.cfm. (24 CER §903.7(h))

[J Conversion of Public Housing under the Voluntary or Mandatory Conversion programs. Describe any public housing building(s) (including
project number and unit count) owned by the PHA that the PHA is required to convert or plans to voluntarily convert to tenant-based assistance; 2) An
analysis of the projects or buildings required to be converted; and 3) A statement of the amount of assistance received to be used for rental assistance or
other housing assistance in connection with such conversion. See guidance on HUD’s website at:

http://www.hud.gov/offices/pih/centers/sac/conversion.cfm. (24 CFR §903.7(}))

[J Conversion of Public Housing under the Rental Assistance Demonstration (RAD) program. Describe any public housing building(s) (including
project number and unit count) owned by the PHA that the PHA plans to voluntarily convert to Project-Based Assistance or Project-Based Vouchers under
RAD. See additional guidance on HUD’s website at: Notice PIH 2012-32 REV-3, successor RAD Implementation Notices, and other RAD notices.

[J Project-Based Vouchers. Describe any plans to use HCVs for new project-based vouchers. (24 CFR §983.57(b)(1)) If using project-based vouchers,
provide the projected number of project-based units and general locations and describe how project-basing would be consistent with the PHA Plan.

[J Units with Approved Vacancies for Modernization. The PHA must include a statement related to units with approved vacancies that are undergoing
modernization in accordance with 24 CFR §990.145(a)(1).

[J Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants).

B.3  Progress Report. For all Annual Plans following submission of the first Annual Plan, a PHA must include a brief statement of the PHA’s progress in
meeting the mission and goals described in the 5-Year PHA Plan. (24 CFR §903.7(r)(1))

B.4 Capital Improvements. PHAs that receive funding from the Capital Fund Program (CFP) must complete this section. (24 CER §903.7 (g)). To  comply
with this requirement, the PHA must reference the most recent HUD approved Capital Fund 5 Year Action Plan in EPIC and the date that it was approved.
PHAs can reference the form by including the following language in the Capital Improvement section of the appropriate Annual or Streamlined PHA Plan
Template: “See Capital Fund 5 Year Action Plan in EPIC approved by HUD on XX/XX/XXXX.”

B.5 Most Recent Fiscal Year Audit. If the results of the most recent fiscal year audit for the PHA included any findings, mark “yes” and describe those
findings in the space provided. (24 CFR §903.7(p))
C. Other Document and/or Certification Requirements

C.1 Resident Advisory Board (RAB) comments. If the RAB had comments on the annual plan, mark “yes,” submit the comments as an attachment to the Plan
and describe the analysis of the comments and the PHA’s decision made on these recommendations. (24 CFR §903.13(c), 24 CFR §903.19)

C.2 Certification by State of Local Officials. Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated
Plan, must be submitted by the PHA as an electronic attachment to the PHA Plan. (24 CFR §903.15). Note: A PHA may request to change its fiscal year to
better coordinate its planning with planning done under the Consolidated Plan process by State or local officials as applicable.

C.3 Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan. Provide a
certification that the following plan elements have been revised, provided to the RAB for comment before implementation, approved by the PHA board, and
made available for review and inspection by the public. This requirement is satisfied by completing and submitting form HUD-50077 ST-HCV-HP, PHA
Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations Including PHA Plan Elements that Have Changed. Form
HUD-50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations Including PHA Plan
Elements that Have Changed must be submitted by the PHA as an electronic attachment to the PHA Plan. This includes all certifications relating to Civil
Rights and related regulations. A PHA will be considered in compliance with the certification requirement to affirmatively further fair housing if the PHA
fulfills the requirements of §§ 903.7(0)(1) and 903.15(d) and: (i) examines its programs or proposed programs; (ii) identifies any fair housing issues and
contributing factors within those programs, in accordance with 24 CFR 5.154; or 24 CFR 5.160(a)(3) as applicable (iii) specifies actions and strategies
designed to address contributing factors, related fair housing issues, and goals in the applicable Assessment of Fair Housing consistent with 24 CFR 5.154 in
a reasonable manner in view of the resources available; (iv) works with jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further
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fair housing that require the PHA's involvement; (v) operates programs in a manner consistent with any applicable consolidated plan under 24 CFR part 91,
and with any order or agreement, to comply with the authorities specified in paragraph (0)(1) of this section; (vi) complies with any contribution or
consultation requirement with respect to any applicable AFH, in accordance with 24 CFR 5.150 through 5.180; (vii) maintains records reflecting these
analyses, actions, and the results of these actions; and (viii) takes steps acceptable to HUD to remedy known fair housing or civil rights violations.
impediments to fair housing choice within those programs; addresses those impediments in a reasonable fashion in view of the resources available; works
with the local jurisdiction to implement any of the jurisdiction’s initiatives to affirmatively further fair housing; and assures that the annual plan is consistent
with any applicable Consolidated Plan for its jurisdiction. (24 CFR §903.7(0)).

C.4 Challenged Elements. If any element of the Annual PHA Plan or 5-Year PHA Plan is challenged, a PHA must include such information as an attachment to
the Annual PHA Plan or 5-Year PHA Plan with a description of any challenges to Plan elements, the source of the challenge, and the PHA’s response to the
public.

D. Affirmatively Furthering Fair Housing.

D.1 Affirmatively Furthering Fair Housing.

The PHA will use the answer blocks in item D.1 to provide a statement of its strategies and actions to implement each fair housing goal outlined in its accepted
Assessment of Fair Housing (AFH) consistent with 24 CFR § 5.154(d)(5) that states, in relevant part: “To implement goals and priorities in an AFH, strategies and
actions shall be included in program participants' ... PHA Plans (including any plans incorporated therein) .... Strategies and actions must affirmatively further fair
housing ....” Use the chart provided to specify each fair housing goal from the PHA’s AFH for which the PHA is the responsible program participant — whether the
AFH was prepared solely by the PHA, jointly with one or more other PHAs, or in collaboration with a state or local jurisdiction — and specify the fair housing
strategies and actions to be implemented by the PHA during the period covered by this PHA Plan. If there are more than three fair housing goals, add answer blocks
as necessary.

Until such time as the PHA is required to submit an AFH, the PHA will not have to complete section D., nevertheless , the PHA will address its obligation to
affirmatively further fair housing by fulfilling the requirements at 24 CFR 903.7(0)(3) enacted prior to August 17, 2015, which means that it examines its own
programs or proposed programs; identifies any impediments to fair housing choice within those programs; addresses those impediments in a reasonable fashion in
view of the resources available; works with local jurisdictions to implement any of the jurisdiction’s initiatives to affirmatively further fair housing that require the
PHA'’s involvement; and maintain records reflecting these analyses and actions. Furthermore, under Section SA(d)(15) of the U.S. Housing Act of 1937, as
amended, a PHA must submit a civil rights certification with its Annual PHA Plan, which is described at 24 CFR 903.7(0)(1) except for qualified PHAs who submit
the Form HUD-50077-CR as a standalone document.

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act of 1937, as
amended, which introduced the 5-Year and Annual PHA Plan. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and
requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the public of the PHA’s mission, goals and
objectives for serving the needs of low- income, very low- income, and extremely low- income families.

Public reporting burden for this information collection is estimated to average 7.02 hours per response, including the time for reviewing instructions, searching existing data sources,
gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect this information, and respondents are not required to
complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12, U.S. Code,
Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are required to obtain a benefit or to
retain a benefit. The information requested does not lend itself to confidentiality.
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ATTACHMENT A
Resident Advisory Board (RAB) Comments

PUBLIC HOUSING

RAB members: 10

Tina Wheeler Marguerite Turner
Richard Greco Ruthie Myers

Deborah Thompson Gwendolyn Lofton
Tetyana Melandovich Patricia Granado

Renee Contreras Marie Lorraine Hernandez

Outreach Activities:
e A request for RAB volunteers is advertised continuously on LACDA’s website.

e RAB invite was mailed out to all RAB members.

RAB Meetings:

Because of office closures and restrictions on gathering in Los Angeles County due to Covid-19,
the LACDA’s regular annual RAB meetings were held with restrictions to ensure compliance
with COVID-19 safety protocols. In addition to limited in-person meetings, individual telephone
calls were made, and conversations held with as many RAB members as possible.

RAB Members Invited to Meeting: 38
RAB Members Called and Voicemail Messages Left: 31
RAB Members Conversations: 5
e Provided an overview of the Annual Plan for the fiscal year 2022
e Provided an overview of the proposed policy changes
e Informed RAB members of completed construction projects and future construction
projects

RAB Comments

Expansion of Waiting List Jurisdiction

1. Comment: Can an applicant from one jurisdiction transfer to a waitlist from another
jurisdiction?
Response: No, every PHA manages its own waiting list and people cannot transfer to other
waiting list.

2. Comment: Care providers that are on the LACDA waitlist that live and work for LACDA

residents don’t get housed because they are considered out-of-jurisdiction. Is it possible to add
Marina del Rey to in-jurisdiction?
Response: Currently these individuals are considered out-of-jurisdiction, but with the
proposed policy change it will allow LACDA to expand LACDA’s preference to incorporate
applicants who live in the County that do not currently have a reasonable chance of accessing
Public Housing.



3. Comment: There are many people in the LACDA waiting list that reside out-of-jurisdiction
that are taking housing from applicants that are in-jurisdiction.
Response: The LACDA gives preference to families who live and/or work in unincorporated
Los Angeles County. Families that do not live and/or work in unincorporated Los Angeles
County are returned to the waitlist until in-jurisdiction families have been exhausted.

Conducting Annual Reexaminations Online Only

4. Comment: What about the people that don’t have computers? What about the people that do
have computers and don’t know how to use them? What about the people that do have
computers, but do not know how to use them? Will those individuals be able to continue doing
the paper annual reexaminations? Applicants/Clients do not get receipt or notification
indicating that the agency has received the paperwork much less with online paperwork; how
will this be remedied?
Response: The LACDA will provide resident training and education to all tenants at all sites.
The LACDA will work with residents to ensure they are able to use the online system. The
LACDA has reasonable accommodations to assist individuals that are not able to do
recertification online. If there is documentation to show that the individual is unable to do it
online, there will be other alternatives. LACDA is also in the process of purchasing tablets that
will roll out together with this process. The LACDA is completing the details of the online
system and will ensure that a receipt or confirmation is provided when documents are
submitted through the online system.

5. Comment: How will the scanning of documents be done with this new process?
Response: The LACDA has not finalized every detail of the process, but it may be by taking
a picture of the document and uploading it to the system. The LACDA will purchase scanners
to install in the computer labs located in some of the larger Public Housing properties. The
smaller site will get laptops with scanners that will be provided to the Resident Managers to
assist the tenants. These items will assist tenants to readily use the online system.

6. Comment: If recertification will be done online, will the Resident Managers be cut?
Response: No.

Transitional Age Youth (TAY) Preference

7. Comment: About 4-5 years ago they started a program when a child turns 18 they would end
up homeless, but what county was doing instead of putting them out it gave them additional
five years to stay with their families so long as they were in school. Is that what LACDA is
trying to do?
Response: The program described may be a DCFS program. The LACDA is proposing to
establish a preference for Transitional Age Youth with a maximum of five (5) households per
development at the Carmelitos, Harbor Hills, Nueva Maravilla, and South County (20 max)
housing developments to prevent this group in becoming homeless.

8. Comment: Will this population have different standards for continued occupancy?
Response: These tenants will follow the same policies for eligibility, suitability, and continued
occupancy under the LACDA’s Public Housing ACOP.

9. Comment: Do certain groups within the TAY population get preference (i.e. family vs single)?
Response: The LACDA will follow the eligibility and suitability process and prioritize those



that are in imminent risk of homelessness. DCFS will determine those in greatest need of
housing and refer them to LACDA. The candidates will still need to go through the LACDA’s
application process and pass the criminal background check. LACDA and DCFS have created
a partnership to provide resources and services to assists the TAY population.

Addition to the Lease

10. Comment: I think it is a good thing, because sometimes people leave, and life shows up and
things happen. It allows people to take a chance on making it on their own but allows them to
return in case things didn’t pan out. It is a very good thing.
Response: Thank you for your feedback.

MAJOR POLICY CHANGES AND THE RAB MEMBERS REACTIONS, RESPONSES,
OR COMMENTS.

Comment: The RAB members agreed in expanding the LACDA waitlist jurisdiction to be more
inclusive of cities within LA County that do not have Public Housing sites.

Comment: The RAB members were mostly in favor of the implementation of the online system
so long as the LACDA provided education and assistance during the transition. The LACDA will
provide education and assistance to all the residents.

Comment: The RAB members agreed in establishing a TAY preference.

Comment: The RAB members were in favor of expanding the list of possible additions to the
lease.



ATTACHMENT A
Resident Advisory Board (RAB)

Comments
SECTION 8 PROGRAM
RAB: 12 Members
1. Susan Rivera 5. Richard McNally 9. Jon Christian
2. Arnold Bass 6. Leslie Henry 10. Lorena Michalek
3. Cherie Jones 7. Trabeion Washington  11. Marcus MeShack
4. Kathy Dennis 8. Eric Jefferson 12. Vaughn Wright

Outreach Activities:

e A request for RAB volunteers is advertised continuously on LACDA'’s website.
e The July 2021 and October 2021 issues of the LACDA’s Tenant Talk
Newsletter advertised the RAB to all Section 8 program participants.
e LACDA staff called and spoke with or left messages for 71 interested
RAB members to gage continued interest in participating in the LACDA’s
RAB.

RAB Meetings:

Because of COVID 19 restrictions on gatherings, the LACDA’s RAB meeting was
held virtually using ZOOM teleconference software. In lieu of the in-person meetings,
individual telephone calls were made, and conversations held with interested RAB
members to confirm their ability to participate in the LACDA’'s RAB meeting via
ZOOM. A One Call Now messaging service phone call was place to the RAB
members informing each of the commencement of the public comment period.

During the introduction to the LACDA’s RAB meeting, staff communicated the following
information:
¢ Provided an overview of the Annual Plan for the Fiscal Year 2022;

e Provided an overview of the proposed Administrative Plan policy
changes;

e Provided an overview of the LACDA’'s COVID-19 statutory, regulatory
and alternative requirements implemented and related activities;

e Informed RAB members of new funding received by LACDA for various
programs and forthcoming Mobility Voucher Demonstration Program;

¢ Inquired about each RAB members well-being; and
e Any policy changes RAB members would like the LACDA to consider.



RAB General Comments

1. How is the RAB notified that the annual plan draft is available?

Response: Once the LACDA has completed its draft annual plan, the draft annual plan is posted
for public view and comment on its website and it is available for review in multiple locations
throughout the County. The LACDA provides a hard copy file in both the LACDA main office in
Alhambra and Palmdale, and seven Public Housing locations throughout Los Angeles County.
A map and address for each location was presented during the RAB meeting.

2. Can a One Call Now message be sent out to the RAB members once the draft annual
plan is posted and available for public comment?

Response: Yes. A phone call message will be scheduled as requested.

3. Is there a consistent One Call Now phone number so that participants know it is a
LACDA call?

Response: Yes. The One Call Now system has now been programmed to display the
LACDA'’s general phone number in the caller ID.

4. Can SocialServe.com (now known as AffordableHousing.com) list only units within
the LACDA'’s jurisdiction?

Response: While the Housing Assistance Division encourages the use of
AffordableHousing.Com, the HCV Program is a program that provides families the freedom to
choose a unit that suits their needs, regardless if it is within the LACDA’s voucher jurisdiction.
The LACDA does provide a briefing packet that includes real estate websites with available
rentals units, such as Zillow.com and Realtor.com.

5. Can the LACDA employ Real Estate agents to assist clients in finding a unit?

Response: The LACDA is fully aware that the Los Angeles County rental market is very
competitive, and the LACDA is always looking for ways to better assist program participants
and applicants with locating a suitable rental unit. In the past, the LACDA has partnered with
Del Richards and Associates to help assisted families locate a rental unit. At this time, we do
not have this partnership in place, but management may in the future consider again partner
with a housing locator service to help assisted families find a home to rent.

6. Can the Family Self-Sufficiency Program partner with Habitat for Humanity to assist
participants with buying a house?

Response: The LACDA will explore this request.

7. As a Section 8 participant, how should an independent contractor notify the LACDA
of their income if it fluctuates monthly?

Response: During the annual reexamination, the independent contractor should provide the
case manager their Schedule C (1040) tax form or a history printout of payments. The case
manager will annualize the income to ensure that fluctuations are considered and accounted
for throughout the year. If there is a major fluctuation in between annuals, the independent
contractor should notify the case manager within 10 days and provide a recent printout of



payments reflecting the fluctuation. The case manager will determine whether a readjustment
of rent should be calculated.

8. Why when participants want to transfer (port out) are they required to submit a vacate
notice to move?

Response: The LACDA currently has a policy that allows the program participant to request a
voucher without serving their owner with a notice to move. The policy is meant to assist the
voucher holder with seeking housing of their choice within and outside of the LACDA’s
jurisdiction. Once a suitable unit is located, even if it's outside of the LACDA’s jurisdiction and
requires the participant to port to another Public Housing Agency (PHA), the participant can
serve their landlord with a notice to move and transition smoothly to the new PHA. The policy
was implemented to assist movers with locating a unit without running the risk of losing their
voucher and housing assistances.

9. If a participant has shared custody of their children can there be a change in the length
of stay? For instance, if | have joint custody and my child is to stay with me during
the summers.

Response: Yes. Under the LACDA’s Administrative Plan policy, parents have the ability to add
or remove their children under the age of 18 to their household composition. Parents with
shared custody agreements should contact their assigned case manager to discuss the
specifics of their share custody arrangements.

Consensus to the FY 2022 Policy Changes.

Overall, all RAB members were content with the FY 2022 policy changes and had no disputes
or comments.



ATTACHMENT B
AFFH Goals
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